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FORMAT
of an Explanatory Note to a Business Plan of an Investment Project
1. Project description
This section shall contain the project name proposed by the Company with indication of the facility funds are to be invested in, measures to be implemented at the facility as well as planned results.
2. Goals, tasks of the project
In this section tasks to be completed as a result of the implementation of this investment project should be determined. This section shall contain technical, economic, social reasons for the implementation of the investment project and its inclusion in the investment program. Besides, consequences of exclusion of this project from the investment program shall be indicated. 
Reasons for the inclusion of the facility in IDP.
•
In the event of an increase of the capacity of overhead lines provide data of system measurements;
•
In the event of an increase of transformer power of substations provide MAX winter loading data;
•
In the event of fulfillment of an order of supervisory authorities indicate the act number, issuing authority, period of fulfillment;
•
In the event of connection of socially important facilities and vital infrastructure specify them;
In the event of an upgrade evaluate the condition of equipment (unsatisfactory, unusable, obsolescent), provide the code of the technical condition of the facility, provide data for prospective grid connection of consumers (number of requests and power of connection).
3. Legal status of the investment object
Legal information about the project and unit (branch) of the subsidiary and associated company implementing it shall be provided:
· registered name, legal address;
· head of the enterprise;
· authorized contact persons on this project (with indication of their powers), their phone numbers, faxes, email addresses;
· facility location (address);
· rights to a plot of land;
· project implementation stage;
· brief description of the investor.
4. Technical feasibility of the project
This section shall contain technical characteristics of the facility and a detailed description of work on the facility with characteristics of equipment to be installed, a conclusion on the feasibility of the application of technical solutions applied in the investment project shall be made.
For substations: type, make, voltage, power, manufacturer, in the event of new construction and additionally: year of installation, year of last comprehensive (major) repairs, in the event of an upgrade. Provide an approved main connection diagram (if necessary, to be provided upon separate request).
For power transmission lines: make and section of the wire, ground wire, cable, type of pylons, manufacturer, in the event of new construction and additionally: year of commissioning, year of last comprehensive (major) repairs, in the event of an upgrade.
Provide additional materials justifying the feasibility and necessity of installation of an automatic information and measurement system of fiscal metering of energy consumption.
Provide estimations of compliance of equipment characteristics with operation schemes and modes (if necessary, to be provided upon separate request).
Relay protection and automation and emergency control equipment - specify the types of used devices, provide relay protection and automation and emergency control equipment layouts (if necessary, to be provided upon separate request).
Automated process control system, information acquisition and transmission system, remote control, electrical energy metering system:
In the event of new construction or reconstruction of subsystems of an automated process control system, specify: subsystem type (information acquisition and transmission system, relay protection and automation, electrical energy metering systems, etc.), system characteristics (number of automation objects, number and type of measurement parameters of the metering point, technical facilities, information measurement system, etc.), types and characteristics of used equipment and communication channels. Provide a brief description of the kinds and scope of work on this project. Provide respective parts of approved DE, including cost estimates (if necessary, to be provided upon separate request).
In the event of an equipment upgrade, specify the decree or order which the equipment upgrade is based on; additionally specify: type of equipment to be replaced, period of its operation, remaining life.
Organization of a control current system – specify the types of applied equipment.
Table 1. Technical characteristics to the extent of substations  
	Indicator
	General characteristics

	
	


5. Construction cost 
This section shall contain the value of project implementation costs.
Project implementation costs shall be estimated in the Russian currency and include all costs relating to investment project implementation. Justification of scopes of necessary financial resources shall be provided for the entire project implementation period broken down by years. 
Table 2. Structure of investment costs
	Work description
	Unit
	Quantity
	Full cost
(exclusive of VAT), thousand rubles

	Design and survey work
including
…
	
	
	

	List of equipment
including
…
	
	
	

	Construction
including
…
	
	
	

	Installation
including
…
	
	
	

	Set-up and start-up operations
including
…
	
	
	

	Other work
including
…
	
	
	

	Total
	


Table 3. Investment costs for the construction period
	Item No.
	Cost item
	Unit
	2007-2015
	2016
	2017
	2018
	2019
	2020
	2021

	1.
	Investment costs
	thousand rubles, exclusive of VAT
	
	
	
	
	
	
	

	2.
	For reference: the cost of equipment produced with the use of innovative technologies
	thousand rubles, exclusive of VAT
	 
	 
	0
	0
	To be determined by the project


6. Project implementation period
This section shall contain the starting date of work on the investment project (including the development of design estimates) and date of completion of work on the project (commissioning). Besides, should the investment project have history by the date of consideration, the actual starting date of work on the project shall be specified.
Table 4. Schedule of introduction and retirement of electrical grid facilities
	Indicator
	Unit
	2007-2017
	2018
	2019
	2020
	2021
	2022

	Introduction of new capacities
	MVA
	500
	200
	0
	0
	0
	0

	Retirement of old capacities
	MVA
	400
	0
	0
	0
	0
	0

	Capacity gain (+)/reduction (-)
	MVA
	+100
	+200
	0
	0
	0
	0


	Indicator
	Unit
	2018
	2019
	2020
	2021
	2022

	Introduction of new capacities
	km
	0
	0
	0
	0
	0

	Retirement of old capacities
	km
	0
	0
	0
	0
	0

	Capacity gain (+)/reduction (-)
	km
	0
	0
	0
	0
	0


Table 5. Investment project plan schedule
	Work description
	2007
	2012
	2013
	2014

	Start of project implementation
	
	
	
	

	Design and survey work
	
	
	
	

	Equipment purchasing
	
	
	
	

	Equipment supply
	
	
	
	

	Construction site preparation
	
	
	
	

	Installation
	
	
	
	

	Set-up and start-up operations
	
	
	
	

	Commissioning
	
	
	
	


	Work description
	 
	2012-2013
	 
	 
	 
	 
	 
	 

	
	2007
	
	2015
	2016
	2017
	2018
	2019
	2020-2021

	Start of project implementation
	 
	 
	 
	 
	 
	 
	 
	 

	Design and survey work
	 
	 
	 
	 
	 
	 
	 
	 

	Equipment purchasing
	 
	 
	 
	 
	 
	 
	 
	 

	Equipment supply
	 
	 
	 
	 
	 
	 
	 
	 

	Construction site preparation
	 
	 
	 
	 
	 
	 
	 
	 

	Installation
	 
	 
	 
	 
	 
	 
	 
	 

	Set-up and start-up operations
	 
	 
	 
	 
	 
	 
	 
	 

	Commissioning
	 
	 
	 
	 
	 
	 
	 
	 


1 PK
2 PK 
7. Project funding sources
This section shall contain sources which will be used to finance the investment project throughout its life. Provided that, in the event of borrowed funding sources, lending terms, the schedule of receipt of borrowed funds and schedule of their repayment shall be specified. Besides, this section shall describe the scheme of funding of the investment project.
8. Sales market analysis
This section shall contain the analysis of the potential of the existing sales market for the purpose of investment project implementation. The goal of the analysis is to determine the main areas of market development and respective production expansion opportunities. The section shall deal with main characteristics of the existing sales market, the structure of consumers, volume of products consumed, volume of products produced for the last five years of functioning of the manufacturing plant. Actual trends of change of the existing sales market for the last five years shall be evaluated, factors affecting market change shall be specified. Besides, the section shall deal with market growth reasons, contain several versions of market development for the project implementation period plus five years (pessimistic, optimal, optimistic), project implementation results broken down by changes of the existing sales market shall be estimated. 
9. Indicators of economic efficiency of the investment project
· A mandatory term of commercial estimation of the project is the calculation of the following investment project efficiency indicators: NPV, IRR, payback period (simple and discounted), profitability index (PI). 
· A mandatory term is the assessment of risks and estimation of project sensitivity.
· Estimations shall be based on the regulatory document: “Methodology Guidelines for the Estimation of Economic Efficiency of Investment Projects (version two)”. Official edition. M.: Economics, 2000 (Approved by: the RF Ministry of Economy, RF Ministry of Finance, State Construction, Architectural and Housing Policy Committee of the Russian Federation. No. VK 477 dated June 21, 1999). 
· Investment project efficiency shall be estimated with the help of specialized software (Alt-Invest). 
	8. Economic efficiency of the investment project 

	1.
	Net present value (NPV)
	thousand rubles
	

	2.
	Internal rate of return (IRR)
	%
	

	3.
	Modified internal rate of return (MIRR)
	%
	

	4.
	Discounted payback period
	years
	

	5.
	Profitability index
	 
	

	6.
	Simple payback period
	years
	


1. Conclusions
This section shall contain conclusions on project efficiency and feasibility of project implementation.
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