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1. Goals, tasks of the project
In this section tasks to be completed as a result of the implementation of this investment project should be determined. This section shall contain technical, economic, social, political reasons for the implementation of the investment project and its inclusion in the investment program. Besides, consequences of exclusion of this project from the investment program shall be indicated. 
Reasons for the inclusion of the facility in IDP.
•
In the event of an increase of the capacity of overhead lines provide data of system measurements;
•
In the event of an increase of transformer power of substations provide MAX winter loading data;
•
In the event of fulfillment of an order of supervisory authorities indicate the act number, issuing authority, period of fulfillment;
•
In the event of connection of socially important facilities and vital infrastructure specify them;
•
In the event of an upgrade evaluate the condition of equipment (unsatisfactory, unusable, obsolescent), provide the code of the technical condition of the facility, information about the priority of inclusion in R&U plans depending on the condition code and consequences of refusal, provide data for prospective grid connection of consumers (number of requests and power of connection).
Specify:
Facility under agreements (yes/no), if yes, specify the agreements
Grid connection facility (yes/no)
Target program (name and approved list of target programs)
Criterion for inclusion in IDP.
2. Legal status of the investment object
Legal information about the project and unit (branch) of the Company implementing it shall be provided:
· registered name, legal address;
· head of the enterprise;
· authorized contact persons on this project (with indication of their powers), their phone numbers, faxes, email addresses;
· facility location (address);
· rights to a plot of land;
· project implementation stage;
· brief description of the investor.
3. Technical feasibility of the project
This section shall contain technical characteristics of the facility and a detailed description of work on the facility with characteristics of equipment to be installed, a conclusion on the feasibility of the application of technical solutions applied in the investment project shall be made.
For substations: type, make, voltage, power, manufacturer, in the event of new construction and additionally: year of installation, year of last comprehensive (major) repairs, in the event of an upgrade. Provide an approved main connection diagram.
For power transmission lines: make and section of the wire, ground wire, cable, type of pylons, manufacturer, in the event of new construction and additionally: year of commissioning, year of last comprehensive (major) repairs, in the event of an upgrade.
Provide additional materials justifying the feasibility and necessity of installation of an automatic information and measurement system of fiscal metering of energy consumption.
Provide estimations of compliance of equipment characteristics with operation schemes and modes.
Relay protection and automation and emergency control equipment – specify the types of used devices, provide relay protection and automation and emergency control equipment layouts.
Automated process control system, information acquisition and transmission system, remote control, electrical energy metering system:
In the event of new construction or reconstruction of subsystems of an automated process control system, specify: subsystem type (information acquisition and transmission system, relay protection and automation, electrical energy metering systems, etc.), system characteristics (number of automation objects, number and type of measurement parameters of the metering point, technical facilities, information measurement system, etc.), types and characteristics of used equipment and communication channels. Provide a brief description of the kinds and scope of work on this project. Provide respective parts of approved DE, including cost estimates.
In the event of an equipment upgrade, specify the decree or order which the equipment upgrade is based on; additionally specify: type of equipment to be replaced, period of its operation, remaining life.
Organization of a control current system – specify the types of applied equipment.
4. Expense portion of the project
General costs for project implementation, including design and survey work, cost of equipment, installation, set-up and start-up operations, amount to __________ thousand rubles (exclusive of VAT).
The full estimated cost of construction is __________ thousand rubles (inclusive of VAT).
The estimated construction cost with account of application of a 10% cost reduction technique amounts to _____________ thousand rubles.
Table 1 – Project Implementation Costs
	Work description
	Unit
	Quantity
	Full cost
(exclusive of VAT), thousand rubles

	Design and survey work
including
…
	
	
	

	List of equipment
including
…
	
	
	

	Construction
including
…
	
	
	

	Installation
including
…
	
	
	

	Set-up and start-up operations
including
…
	
	
	

	Other work
including
…
	
	
	

	Total
	


5. Investment project plan schedule
Project implementation period: ____________ 
Schedule 2 (3.1): Investment project activity network.
6. Marketing information
This section shall contain the analysis of the potential of the existing sales market for the purpose of investment project implementation. The goal of the analysis is to determine the main areas of development of electrical grid facilities. Main characteristics of the existing sales market, the structure of consumers, volume of electrical energy lately consumed shall be considered in this section. Actual trends of change of existing condition of electrical grid facilities shall be evaluated, factors affecting market change shall be specified. Besides, reasons for an increase in electrical energy sales and grid connection requests shall be considered, project implementation results shall be estimated broken down by changes of existing sales market.
7. Project funding sources
This section shall contain project implementation costs from the start of its implementation until the ending date of funding, allocated quarterly (to the extent of the current and next year). 
Table 3 – Project Funding (inclusive of VAT), thousand rubles
	Work description
	2009
	2010
	2011
	2012
	2013

	
	
	
	
	
	

	Total funds under the investment project 

	
	
	
	
	

	 - Depreciation
	
	
	
	
	

	 - Profit from electrical energy transmission
	
	
	
	
	

	 - Profit from GC
	
	
	
	
	

	 - Budget funding
	
	
	
	
	

	 - Borrowed funds
	
	
	
	
	

	 - Other sources
	
	
	
	
	


Facility construction shall be funded by the Federal Budget.
8. Production program and costs
This section shall contain the increase of Company’s costs due to the implementation of this investment project (costs for losses, depreciation allowances, salary of additional staff, taxes, electrical grid equipment repair and maintenance costs, etc.).
Table – Production Costs, rubles
	Initial data (increase of expenses) 
	Value

	Facility repair costs, rubles exclusive of VAT
	

	First facility repair, years after construction
	

	Facility repair frequency, years
	

	Other costs during facility operation, rubles exclusive of VAT
	

	Incurrence of other expenses, years after construction
	

	Frequency of expenses, years
	

	Other expenses per month
	

	Profit tax
	

	Other expenses (payroll), rubles exclusive of VAT per month
	


9. Estimation of commercial efficiency of the project
Table – Technical and Economic Indicators of the Project
	Item No.
	Indicator
	Unit
	Prior to investment project implementa-tion
	After investment project implementa-tion
	Deviation

	1.
	Value of admission to the grid
	million kWh
	
	
	

	2.
	Volume of electrical energy losses
	million kWh
	
	
	

	2.1.
	Volume of electrical energy losses
	%
	
	
	

	3.
	Net supply
	million kWh
	
	
	


	Electrical energy transmission tariffs
	forecast _____ year

	
	
	

	 - High voltage (HV) 110 kV and more   
	
	rubles/kWh

	 - Medium voltage (MVI) 35 kV          
	
	rubles/kWh

	 - Medium second voltage (MVII) 20-1 kV
	
	rubles/kWh

	 - Low voltage (LV) 0.4 kV and less    
	
	rubles/kWh


Volumes of electrical energy transmission by kinds of voltage
	Volumes of electrical energy transmission (growth)
	 
	 

	 - High voltage (HV) 110 kV and more   
	
	thousand kWh

	 - Medium voltage (MVI) 35 kV          
	
	thousand kWh

	 - Medium second voltage (MVII) 20-1 kV
	
	thousand kWh

	 - Low voltage (LV) 0.4 kV and less    
	
	thousand kWh


	Income from electrical energy transmission
	 forecast _____ year

	 - High voltage (HV) 110 kV and more   
	
	rubles

	 - Medium voltage (MVI) 35 kV          
	
	rubles

	 - Medium second voltage (MVII) 20-1 kV
	
	rubles

	 - Low voltage (LV) 0.4 kV and less    
	
	rubles

	Total
	
	rubles


10. Estimation of commercial efficiency of the project
Table – Indicators of Economic Efficiency of the Project
	Internal rate of return
	

	Profitability index
	

	Simple payback period, years
	

	Discounted payback period, years
	

	NPV, rubles
	

	Project implementation feasibility
	


11. Analysis of project risks and sensitivity
When evaluating project sensitivity, the following shall be used as factors indicating a change of external conditions of implementation which may have the most significant impact on project implementation:
· volumes of transmitted electrical energy;
· change of electrical energy transmission tariffs;
· discount rate.
A project shall be considered stable and efficient, if in all the considered situations interests of participants are respected, and possible negative consequences are eliminated with the use of created stocks and reserves or are compensated for by insurance payments.
Analysis of technical solutions.
Cover the issues of:
- compliance of decisions made with the technical policy of PJSC Rosseti;
- approved grid development scheme (if any);
- import substitution;
- absence of redundancy of decisions made.
Project implementation period. 
Starting year of work
Equipment commissioning year
Availability of stages and start-up facilities
12. Conclusions
Conclusions on economic efficiency of the project and feasibility of its implementation. Results expected after project implementation.
Certificate of an investment project implemented by an organization which is on the list of backbone organizations (format of the Ministry of Energy)
	Item No.
	Indicator
	Characteristics

	1. Project characteristic

	1.1.
	Project name
	

	1.2.
	Brief project description, including project implementation stage
	

	1.3.
	Industry the project is to be implemented in
	

	1.4.
	Location of the facility under construction (to be constructed)
	

	1.5.
	Brief characteristic of the project initiator
	

	1.6.
	Brief characteristic of the investor, including the availability (provide a copy) or absence of an agreement of intent to implement the project
	

	1.7.
	Total project cost, including the scope of budget funds (in monetary terms) and share of extra-budgetary funds in the total project cost
	

	1.8.
	Scope of necessary investment, including
- funds of the federal budget (in monetary terms) and share of funds of the federal budget in the total project cost;
- funds of a regional budget (in monetary terms) and share of funds of the budget of the constituent entity of the Russian Federation in the total project cost
	

	1.9.
	Investment usages (purchase (rental) of land and real estate, development of technical documentation, construction of a facility, acquisition of equipment, installation and startup of equipment) with indication of the cost
	

	1.10.
	Supposed form of investor’s participation in investment project implementation
	

	1.11.
	Project uniqueness description
	

	1.12.
	Description of the necessity of project implementation and, in the event of budget funding, indicate why the project cannot be implemented using extra-budgetary sources
	

	1.13.
	Additional information about the project
	

	2. Data on products

	2.1.
	Product (service) description
	

	2.2.
	Main competitors producing similar products
	

	2.3.
	Competitive advantages of the product
	

	2.4.
	Raw and other materials required to produce the product
	

	2.5.
	Main suppliers 
	

	2.6.
	Additional information about the product
	

	3. Information about the market situation

	3.1.
	Characteristic of the market (markets) the enterprise is going to provide services in
	

	3.2.
	Supposed share of the enterprise in the respective segment
	

	3.3.
	Prospective main product consumers
	

	3.4.
	Export plans
	

	4. Indicators of economic efficiency of the project

	4.1.
	Internal rate of return (IRR)
	

	4.2.
	Net present value (NPV)
	

	4.3.
	Payback period of investment costs, including facility construction period
	

	5. Indicators of social efficiency of the project

	5.1.
	Number of created jobs
	

	5.2.
	Salary level
	

	6. Indicators of budget efficiency of the project

	6.1.
	Local taxes and levies
	

	6.2.
	Regional taxes and levies
	

	6.3.
	Federal taxes and levies
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