Schedule 4

Procedure of Allocation of Objects of Management When Forming a Company’s Investment Project 
(for consideration by the Company’s Board of Directors and organization of project management)
I. Structure of objects of management in a Company’s investment program, general formation procedure
A Consolidated Investment Program (hereinafter referred to as “IDP”) of the Company consists of investment programs divided by constituent entities of the Russian Federation and the following objects of management broken down by investment programs according to constituent entities of the Russian Federation:
1. Priority projects;
2. Groups of programs:
2.1 Company’s programs
2.1.1 Subprograms of the Company (branches)
Priority projects consist in the construction, reconstruction or acquisition large and significant electrical grid facilities. These shall be allocated by the Company’s executive bodies and Company’s branches in accordance with the criteria specified below (see Section II).
Priority projects are divided into: Re-equipment and upgrade (R&U) of 35-330 kV substations, re-equipment and upgrade of 35-330 kV power transmission lines, new construction of 35-330 kV substations, new construction of 35-330 kV power transmission lines, particularly important programs (federal, etc.).

List of groups of programs:
1. New construction of 35-330 kV facilities with the division into overhead lines, cable lines, substations and by voltage levels;
2. R&U of 35-330 kV facilities with the division into overhead lines, cable lines, substations and by voltage levels;
3. Grid connection with the division into levels of declared voltage. Investment projects of grid connection of generating facilities shall be allocated separately;
4. Distribution networks with the division into new construction and R&U, overhead lines and cable lines, and voltage levels;
5. Process management automation (except for the automatic system of fiscal metering of energy consumption);
6. Electrical energy metering, control devices;
7. Safety programs; 
8. Acquisition of electrical grid assets, plots of land and other facilities;
9. Other programs and measures.
Programs of the Company and branches are included in groups of programs and shall be allocated by the Company’s executive bodies and branches in accordance with the program allocation rules (see Section III). Within the structure of presentation of IDP a Company’s program shall always be broken down by programs divided by constituent entities of the Russian Federation. When organizing the management (appointing program, subprogram managers, allocating powers and responsibility), the executive bodies of the Company and/or branches may select different program and subprogram management schemes:
· Appointing a specialist of the Company’s executive bodies as manager of the Company’s program. Provided that, breaking Company’s programs down to programs of branches (if necessary) is intended to get additional analytics used, particularly, but not exclusively, to defend the investment program at regulatory authorities.
· Appointing a specialist of a branch as manager of the program of the branch, without the appointment of a manager of the Company’s program. Provided that, the Company’s program is the object of grouping of programs of branches.
· Simultaneously appointing managers of the programs of the Company and branches with the division of areas of responsibility and powers. For example, a Company’s Program Manager being responsible for the Program in general will independently be purchasing equipment of the same type, and branch program managers will be responsible to him/her for installation and adjustment.
· Absence of managers of programs of the Company and branches. Work shall be organized without the use of the project management technique.
This IDP structure makes the Company’s executive bodies and branches flexible when allocating powers and responsibility for work and makes it possible to ensure stage-by-stage transition to the project management technique by:
· appointing managers of projects of construction and reconstruction of important facilities (Projects);
· appointing managers of program groups, Company’s programs and programs of a branch (if necessary).


Construction and reconstruction facilities relating to Projects shall not be duplicated in Programs. Besides, one and the same construction and reconstruction facility may not belong to two similar Programs at the same time.
Approaches to the formation of objects of management in the long-term and short-term IDP of the Company are uniform. 

II. Allocation of priority projects
A list of priority projects shall be formed in accordance with Schedule 3.

III. Formation of Company’s programs and programs of branches
Company’s programs and programs of branches shall be allocated by specialists of the executive bodies of the Company and branches according to the following rules:

a. The following programs shall be allocated to the “Grid Connection” group:
· Grid connection facilities with the power of up to 15 kW. The program shall include the connection of applicants with the power of up to and including 15 kW.
· Grid connection facilities with the power from 15 kW to 150 kW. The program shall include the connection of applicants with the power from 15 kW through 150 kW.
· Grid connection facilities with the power from 150 kW to 670 kW. The program shall include the connection of applicants with the power from 150 kW through 670 kW.
· Grid connection facilities with the power of over 670 kW. The program shall include the connection of applicants with the power of over 670 kW.
· Generation. The program shall include the connection of generation facilities.
This group of programs includes objects of new construction of substations and power transmission lines in respect of which grid connection agreements are made. Division by power classes shall comply with power specified in a request and/or agreement. At the same time, in every group, if necessary and relevant, division by voltage levels and power transmission lines, grid connection may be carried out.


b. The following programs shall be allocated to the “New Construction of 35-220 kV Facilities” group:
· 110-330 kV Overhead Lines (high voltage);
· 35 kV Overhead Lines (medium voltage 1);
· 110-330 kV Cable Lines (high voltage);
· 35 kV Cable Lines (medium voltage 1);
· 110-330 kV Substations (high voltage);
· 35 kV Substations.
This group of programs includes objects of new construction of 35-300 kV power transmission lines, substations not included in the list of critical projects and a grid connection program.

c. The following programs shall be allocated to the “R&U of 35-220 kV Facilities” group:
· 110-330 kV Overhead Lines (high voltage);
· 35 kV Overhead Lines (medium voltage 1);
· 110-330 kV Cable Lines (high voltage);
· 35 kV Cable Lines (medium voltage 1);
· 110-330 kV Substations (high voltage);
· 35 kV Substations (medium voltage 1).
This group of programs includes objects of re-equipment and upgrade of 35-220 kV power transmission lines, substations not included in the list of priority projects, a grid connection program and where equipment of different kinds of equipment is being refitted and upgraded:
· replacement of pylons, wires, insulation, lightning protection, line accessories, possible change of route and increase of length of power transmission lines;
· power equipment upgrade;
· switching equipment upgrade;
· upgrade of the uninterrupted power supply system, arrangement of power factor correction;
· arrangement of capacitance current compensation;
· other (reconstruction of auxiliary substation buildings, oil receivers, fencing, etc.);
· etc.

d. The following programs shall be allocated to the “Distribution Networks” group:
· Construction, R&U of grid connection and power transmission lines, which include objects of construction and upgrade with the voltage of less than 35 kV not included in the list of critical projects or a grid connection program, broken down by voltage levels and with the division into power transmission lines and grid connection.

e. The following programs shall be allocated to the “Process Management Automation (Except for the Automatic System of Fiscal Metering of Energy Consumption)” group:
· Relay protection and automation (including emergency control equipment)
· Automated equipment monitoring and diagnostics systems;
· Automated process control system, remote control;
· Process communication;
· Other automated process control systems.

f. The following programs shall be allocated to the “Electrical Energy Metering, Control Devices” group:
· Automatic system of fiscal metering of energy consumption of the wholesale market;
· Automatic system of fiscal metering of energy consumption of the retail market;
· Other metering devices
divided, if necessary, by voltage levels.

g. The following programs shall be allocated to the “Safety Programs” group:
· Protection, security;
· Fire protection. 

h. The following programs shall be allocated to the “Acquisition of Electrical Grid Assets, Plots of Land and Other Facilities” group:
· Consolidation of electrical grid assets;
· Acquisition of plots of land;
· Acquisition of other assets;
· Acquisition of property on lease (purchase value).

i. [bookmark: _GoBack]The following programs shall be allocated to the “Other Programs and Measures” group:
· Buildings, structures; 
· Equipment not included in construction cost estimates. The “Equipment Not Included in Construction Cost Estimates” program includes the acquisition of equipment which requires no installation, vehicles, IT infrastructure equipment, etc.;
· Intangible assets;
· Long-term investments;
· Other measures.

Within the scope of every group of programs a set of work, the resolution on the necessity of which was made at a meeting of the Company’s Board of Directors and which was not included in the list of critical projects, and is not among separate investment projects, shall be allocated as a separate program.
