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ADDRESS TO SHAREHOLDERS BY THE CHAIRMAN
OF THE BOARD OF DIRECTORS

Dear shareholders!
The year 2008 may be called one of the most difficult
and eventful in the company history. It was filled with
the activities which laid the foundation for the further
development and expansion of scales of OJSC
“MOESK” business.
Within the year the work of the Board of Directors
was aimed at realization of priority directions of the
Company activities: maintenance of uninterrupted
electric power supply of consumers, increase in
transmission capacity of networks, modernization of
transmission lines, elimination of deficiency of capacity
in Moscow and the Moscow region; achievement of
balance of interests of shareholders and consumers of
OJSC “MOESK”, improvement of corporate governance
system, improvement of financial and economic
parameters, increase in investment appeal and
information transparency of the Company activities.
In 2008, 23 meetings of the Board of Directors took
place which resulted in taking 225 decisions. The Board
of Directors paid much attention to taking decisions on
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the issues of a merger of OJSC “Moscow City Electric
Grid Company” with OJSC ‘MOESK”.
On 18 April 2008, the extraordinary General
Shareholders Meeting of OJSC “MOESK” took a
decision on reorganization in the form of OJSC
“MGEsK” merger with the Company. In order to convert
the shares of OJSC “MGEsK”, the Company issued
and promptly placed an additional share issue to the
stock exchange. The amount of the authorized capital
increased up to RUR 24,354 million; the quantity of
shareholders exceeded 20 thousand. The largest
interregional distribution grid company was established
as a result of the reorganization.
Last year the Company continued work on
improvement of corporate governance procedures
and increase of the level of information openness.
The Board of Directors approved the Regulations for
Insider Information, Regulations for Personnel and
Remuneration Committee, Regulations for Internal
Control Procedures of the Company. These actions

OPEN JOINT-STOCK COMPANY
MOSCOW UNITED
ELECTRIC GRID COMPANY

ADDRESS TO SHAREHOLDERS BY THE CHAIRMAN
OF THE BOARD OF DIRECTORS

enabled transferring securities of OJSC “MOESK”
to quotation lists of a higher level. In the 2nd quarter
of 2008 the company’s shares were transferred to “A”
RTS and MICEX quotation lists, the second level. On
19 February 2009, the shares of OJSC “MOESK”
were transferred to “A” MICEX quotation lists, the first
level. Inclusion of securities in “A1” list reflects a high
evaluation of the company’s activities from the part of
the investment community, increases shares liquidity
and allows to attract institutional investors dealing with
securities of “A1” level.

of the management efficiency in the future will provide
taking of the weighed and grounded decisions on the
core issues of the company activities that will allow
OJSC “MOESK” to keep the status of the stable
and promising company – the largest interregional
distribution grid company of Russia.
Yours faithfully,
Chairman of the Board of Directors
A.N. Rappoport

The productive supply of electric energy from the
networks of OJSC “MOESK” for the reporting period
was 72,811 million kWh. The Company’s gross
revenue exceeded 63 billion rubles; the net profit under
the Russian accounting standards totaled 2.3 billion
rubles.
I am sure that the coordinated work of the Board of
Directors aimed at achievement of strategic goals,
stimulation of investments flow-in and improvement
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ADDRESS TO SHAREHOLDERS
BY THE GENERAL DIRECTOR

Dear shareholders!
In 2008 OJSC “Moscow United Electric Grid Company”
strengthened its positions as a leader of the Russian
electric power network complex having successfully
coped with solution of the primary goals on delivery
of the electric power to consumers and provision of
reliable uninterrupted electric power supplies.
The Company realized a large-scale Investment
Program: for the reporting period, the volume of capital
investments equaled 35.4 billion rubles that 12.4 billion
rubles exceeds the 2007 indicator.
A huge work on construction and reconstruction of
substations, power lines of different voltage levels and
connection of new consumers was performed. A total
of 3,157.3 MVA of transformer capacity and 1,132.5
km of power lines of all voltage levels were put into
operation. As for reconstruction and re-equipment
program, in 2008, 756.56 km of power lines of all vltage
levels and 2,940.95 MVA of transformer capacity were
commissioned in the structure of fixed assets. As for
new construction, in order to connect consumers of
Moscow and the Moscow region, a total of 215.1 km
of power lines and 145.3 MVA of transformer capacity
were put in operation in 2008.
Within a year we held complex repairs of 61 substations
of 35-220 kV, including “Zhulebino” No. 597 and
“Novosofrino” No. 215 substations of 220 kV; “Kostino”
No. 255 and “Rogachevo” No. 669 substations of
110 kV; “Gudovo” No. 237, “Rastovtsy” No.467 and
“Severnaya” No. 649 substations of 35 kV; more than
2,100 distribution and transformer substations of 0.46 kV. We repaired over 3,000 km of power lines in the
territory of Moscow and the Moscow region. Much
attention is paid to clearing of routes for power lines:
over 2,000 ha of young growth were cleared away.
Major overhaul was carried out at 35-220 kV lines
with replacement of supports, wires and insulators,
including “Kedrovo-Vstrecha” 220 kV overhead line,
“Cherusti-Krivandino”, “Lovtsy-Radovitsy”, “Vidnoe-
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Pakhra”, “Yakhroma-Dmitrov” 110 kV overhead lines,
“Golovino-Gorlovo-Fryanovo”, “Torbeevo-1 and 2”,
“Komarovo-Klenovo”, and “Kubinka-Kamenka” 35 kV
overhead lines.
A serious test for the company became liquidation of
consequences of acts of nature in July and November
2008. Thanks everyone who took part in quick
restoration of electric power supply of consumers of
the Moscow region. Our work was also marked by the
Government of the Moscow region.
Opening of the first in Russia incorporated control
office took place in May of the past year in Moscow
- in Volokolamsk Distribution Grid Area of Western
Electric Networks: operational management of three
areas will be carried out there. Construction of the first
startup complex of Networks Control Center (NCC) of
OJSC “MOESK” located in Moscow now comes to an
end: it will become a core of operational and dispatch
management of the company.
In reply to the challenge of times, we made a decision
to apply the most advanced methods of management
of the organization allowing to raise quality of
management and services provided by our company
to consumers, to lower risks and aspects related to
professional health of employees of the company and
negative influence of the company activities on the
environment.
Since 2008, OJSC “MOESK” have implemented and
applies the system of quality management complying
with requirements of international standard ISO
9001:2000; the integrated management system of
environment, labor safety, professional health and
security complying with requirements of international
standard ISO 14001:2004; and standard OHSAS
18001:2007.
With direct participation of each employee, OJSC
“MOESK” and leadership of the Management, the
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implemented systems of quality management are
actively developed and improved. The team of the
company provided compliance with key performance
indicators fixed in 2008 by the Board of Directors of
OJSC “MOESK”, and achievement of the primary
goals set forth for the Company.
Last year we achieved a decrease in the level of
technological electric power consumption for its
transport (losses). The saving of losses was 418.3
million kWh, or 0.51% of the supply to the network.
Actual losses in networks of the company were 11.05%
out of the supply to the network with the standard of
11.56% fixed by the Ministry of Energy of Russia.
Compared with 2007, the loss was lowered from 11.62
to 11.05% that is 467.4 million kWh of electric power.
Standards of losses in the regions fixed for OJSC
“Moscow United Electric Grid Company” by the
Ministry of Energy of Russia were also complied with.
Losses of electric power in Moscow were 11.50% of
the supply to the network at the standard of 11.80%.
The saving of losses was 128.8 million kWh, or 0.3%
of the supply to the network. Losses of electric power
in the Moscow region were 10.55% of the supply to
the network at the standard of 11.30%. The saving of
losses was 293.2 million kWh, or 0.75% of the supply
to the network.

of goals set forth. I am sure the professionalism of
employees and support of shareholders of OJSC
“MOESK” will allow to cope successfully with solution
of the Company primary goals in the future: to provide
uninterrupted electric power supply to consumers of
Moscow and Moscow region and the stable income to its shareholders.

Yours faithfully,
General Director of OJSC “MOESK”
Y. I. Trofimov

Within the limits of performance of the program of
major nature protection actions, oil receiving devices
were constructed in 2008. Last year OJSC “MOESK”
received the license for realization of activities on
gathering, use, neutralization, transportation and
placement of hazardous waste. Within a year we
constantly held the actions aimed to strengthen
control over quality of electric energy. Now distribution
networks of OJSC “MOESK” supply only certified
electric power to the household consumer.
I would like to thank the Management and team of the
company for effective work and successful achievement
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KEY EVENTS OF THE YEAR
JANUARY
❖ On 14 January, reconstruction of “OchakovoMazilovo” 110 kV cable line of 4.3 km in length was
completed.

❖ OJSC “MOESK” as one of the first enterprises of
the electric power industry, which implemented the
OHSAS International System of Certification, took part
in the «Labor Safety in Moscow 2008» exhibition.

❖ On 16 January, “TPS-21 – Butakovo” overhead line
of 7.5 km in length was put in operation.

❖ On 27 May, following the results of the works of
The 7th International Forum “Global Experience and
Economy of Russia”, OJSC “MOESK” was awarded
the Diploma “Enterprise of Highly Efficient Financial
Activities 2007”.

FEBRUARY
❖ On 12 February, within the limits of The VII AllRussia Competition “Russian Organization of High
Social Efficiency”, OJSC “MOESK” was awarded in the
nomination “Labor Conditions and Safety”.
MARCH
❖ On 3 March, High-Voltage Cable Networks branch
of OJSC “MOESK” presented the company at the
“CABEX-2008” exhibition.
❖ On 17 March, construction works were completely
performed at “Novovnukovo” 220 kV substation.
❖ On 24 March, work was completed on the project
of reconstruction of “Elokhovskaya” 220/110/10 kV
substation.
APRIL
❖ On 1 April, Southern Electric Networks branch
of OJSC “MOESK” started up the second stage of
reconstruction of “Teply Stan” 110 kV substation.
❖ On 7 April, “Western Electric Networks” branch
of OJSC “MOESK” started up the second stage of
reconstruction of “Otradnoe” 110 kV substation.
❖ OJSC “MOESK” achieved all goals of 2007
with regard to liquidation of deficiency of capacity in
Moscow and the Moscow region.
❖ On 18 April, the extraordinary general shareholders
meeting of OJSC “MOESK” made a decision on
reorganization of OJSC “MOESK” in the form of
merging of OJSC “MGEsK” with it and a decision
on placement of an additional issue of shares of
OJSC “MOESK” (in the quantity of 20,461,450,000
pieces) for converting of shares of OJSC “MGEsK”
into them at reorganization.
❖ On 22 April, the shares of OJSC “MOESK” were
transferred to the “A” quotation list of RTS Stock
Exchange, the second level.
MAY
❖ new client office of OJSC “MOESK” was opened in
the city of Noginsk, which started its operations under
one stop principle according to the Client Service
Standard accepted in the company.
❖ On 7 May, the shares of OJSC “MOESK” were
transferred to “A” quotation list of MICEX Stock
Exchange, the second level.
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❖ On 28 May, the Annual General Shareholders
Meeting of OJSC “MOESK” approved the annual
report, annual accounting reports of the Company for
2007, elected a new structure of the Board of Directors
and the Checkup Committee.
❖ An integrated wall diagram was opened in the
Volokolamsk region. It manages the equipment of
three electric grid areas.
JUNE
❖ On 3 June, at The XV All-Russia Forum “Market
of Geoinformatics of Russia, the Current Status and
Prospects of Development”, the Corporate System
of Management by Geographically Dispersed
Resources (CSMGDR) created and implemented in
OJSC “MOESK” received the highest award in the
nomination “The brightest corporate project of year”.
❖ On 7 June, construction of “Novogogolevo” 220 kV
substation was launched in the south of the capital.
❖ Reorganization of OJSC “MOESK” in the form of
merging of OJSC “MGEsK” with it was completed on
30 June.
JULY
❖ On 1 July 2008, the controlling block of shares
of OJSC “MOESK”- 50.9% - passed to JSC “IDGC
Holding”.
❖ Board of Directors of OJSC “MOESK” approved
the Program of Environmental Policy Implementation
of OJSC “MOESK” for 2008.
❖ On 8 July the construction of “Sandarovo” 35 kV
substation was completed. The object is located close
to Sandarovo village in the responsibility zone of
Chekhov EGA.
❖ In 2007 OJSC “MOESK” allocated over 183 million
rubles for labor safety, life and health protection of the
power company personnel.
AUGUST
❖ Ordinary shares of the additional issue of
OJSC “MOESK” are admitted to the floatation at RTS
Stock Exchange and MICEX Stock Exchange.

KEY EVENTS OF THE YEAR

❖ On 19 August, “Mamontovo” substation was put in
operation in the city of Odintsovo.
SEPTEMBER
❖ On 8 September, the reconstruction of “Angelovo”
substation was completed.
❖ On 15 September, OJSC “MOESK” completed the
reconstruction of “Babushkin” substation.
❖ On 15 September, in order to ensure effective
management by the quality management system of
OJSC “MOESK” and according to the requirements of
ISO 9001:2000 international standard, Quality Policy
of OJSC “MOESK” was approved.
❖ Construction of a distribution substation in Leninsky
area of the Moscow region was completed on 23
September.
❖ For their achievements in provision of reliable
electric power supply of the Moscow region, 12
managers of OJSC “MOESK” were awarded the
medals on behalf of the Governor of the Moscow
region B.V. Gromov.
OCTOBER
❖ “Southern Electric Networks” branch of
OJSC “MOESK” put in operation the first stage of
the contact center in order to improve efficiency of
interaction of the energy enterprise with consumers of
electric power and improve the quality of servicing.
❖ On 10 October, a solemn opening of “Panfilovskaya”
110/35/10 kV substation took place in Volokolamsk city
in the northwest of the Moscow region.
NOVEMBER
❖ A Client Service Center for technological connection
of consumers in Moscow and the Moscow region was
opened.
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household and industrial consumers of Balashikha city
and Balashikha area. As a result of reconstruction of
the object, the capacity of the substation more than
4.5 times grew and reached 600 MVA.
❖ On 27 November, following the results of the
certified audit held in 2008, a decision was taken on
awarding OJSC “MOESK” the international certificate
of compliance with requirements of the “System of
Health and Industrial Safety Management” OHSAS18001:2007 standard.
DECEMBER
❖ Annual Report of OJSC “MOESK” for 2007 was
three times marked at competitions. The report was
awarded at The XI Annual Federal Competition of
Annual Reports and Websites held by “Securities
Market” Magazine in association with MICEX and
Ministry of Economic Development and Trade of the
Russian Federation, at The XI Annual Competition
of Annual Reports of RTS Stock Exchange and the
competition held within the limits of The VII International
Investment Forum “Sochi 2008”.
❖ Certificated unconvertible interest bearer bonds
of series 01 with obligatory centralized storage of
OJSC “MOESK” are included in “A” quotation list of
MICEX Stock Exchange, the first level.
❖ On the initiative of General Director Yury Trofimov,
The Council of Veterans was established in the
Company to take care of pensioners of electric grid
complex of the Moscow region.
The Government of the Russian Federation included
OJSC “MOESK” in the list of the enterprises which will
receive state support.

❖ The first stage of reconstruction of “Novobratsevo”
220/110/10/6 kV substation was completed on
6 November. It is one of the most powerful energy
facilities in the north of the capital. “TPS-21-NovoBratsevo 1, 2” 220 kV power lines were put into service,
and 110 and 220 kV SF 6 insulated switchgear/control
gear were put into service as well.
❖ On 17 November, assembly, starting-up and
adjustment works were completed at “NoginskRudnevo” and “Rudnevo-TPS-23” 220 kV power lines.
The lines were energized. They provide operation of
“Rudnevo” substation. An opportunity of technological
connection of new objects located in Moscow districts
was created.
❖ A solemn opening of “Gorenki” substation took
place on 27 November. It supplies electric power to
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1.1. HISTORY
Open Joint-Stock Company “Moscow United Electric
Grid Company” was established on 1 April 2005 as a
result of reorganization of OAO Mosenergo in the form
of spinning-off (Minutes No.1 of the annual General
Shareholders Meeting of OAO Mosenergo of 29 June
2004); the name of the Company at its establishment
was Open Joint-Stock Company “Moscow Regional
Electric Grid Company”.
The Company is a legal successor with regard to a
part of rights and duties of OAO Mosenergo according
to the separation balance sheet of OAO Mosenergo
approved by the annual General Shareholders Meeting
of OAO Mosenergo (Minutes No. 1 of 29 June 2004).
In connection with the fact that the Company activities
cover the territory of Moscow and Moscow region,
rather than only Moscow region, the shareholders
meeting took a decision on 26 June 2006 to rename
OJSC “Moscow Regional Electric Grid Company” into
OJSC “Moscow United Electric Grid Company”.
In April of 2007, OJSC “MOESK” acquired a 50 percent
share block of OJSC “Energocenter” established
on the initiative of the Government of the Moscow
region for development and realization of investment
programs and projects in electric power industry of the
region and meeting the current and future needs of all
categories of consumers.
In 2007 OJSC “MOESK” held actions to change the
Company organizational structure in order to enlarge
branches. On 29 December 2007, the Company founded
and registered 3 subsidiaries with 100% interest owned

by OJSC “MOESK”: OJSC “Moskabelsetmontazh”,
OJSC “Electrical Equipment Maintenance Factory”,
OJSC “Moskabelenergoremont”.
On 1 January 2008, the restructuring of OJSC “MOESK”
management system was completed. Larger branches
of the power grids in Moscow and the Moscow region
were created on its basis. Service branches were spun
off as subsidiaries.
On 29 February 2008, the Board of Directors of OAO
“RAO UES of Russia” took a decision to found an
interregional distribution grid company of Moscow and
the Moscow region on the basis of OJSC “MOESK”
in the form of reorganization by means of OJSC
“MGEsK” merging.
On 30 June 2008, OJSC “MOESK” was reorganized
by means of OJSC “MGEsK” merging. The united
operational company was formed on the basis of the
power grids assets of Moscow and the Moscow region
as a result of the reorganization, which entailed a
number of advantages:
❖

increase of manageability of power grid facilities

❖ creation of a united electric power balance on the
territory of the region
❖ establishment of a united responsibility center
❖ consolidation of the development programs
Since 1 July 2008 - date of liquidation of OAO
RAO “UES of Russia”, the control share block of
OJSC “MOESK” is owned by JSC “IDGC Holding”.
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1.2. POSITION IN THE SECTOR AND SERVICE TERRITORY
OJSC “MOESK” is a specialized grid organization.
Its core business is provision of services on electric
energy transmission for a fee in Moscow and the
Moscow region by means of realization of a set of
organizational and technologically connected actions
ensuring transmission of electric energy through
engineering devices of proper electric grids.

The activities of OJSC “MOESK” are aimed to improve
reliability of electric power supplies of consumers,
increase transmission capacity of networks, re-equip
transmission lines, eliminate deficiency of capacity
in Moscow and the Moscow region in conditions of a
projected growth of power consumption, and to reduce
costs.

OJSC “MOESK” receives electric power in its grid from
the generating companies - entities of wholesale and
retail markets, from the grid of the United National (AllRussia) Electric Grid (UNEG) and from the networks
located in adjacent constituent entities of the Russian
Federation. Then the Company transmits electric power
through its own networks to end users connected to
the grids of OJSC “MOESK”, to the adjacent grids
(municipal unitary enterprises (MUEs), to wholesale
reseller consumers (WRCs), and to territorial grid
organizations (TGOs).

OJSC “MOESK” as one of the key enterprises of
electric power sector has a strategic value for the
state attending more than 10% of the population of the
country and thus is supported and controlled by the
State.

The Moscow region is one of the most dynamically
developing in Russia. In order to ensure
effective and reliable electric power supplies
of consumers, the Company implements
the program of capital construction
of new energy facilities and reequipment, reconstruction and
repair of operating energy
facilities.
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OJSC “MOESK” attends 98% of consumers in the
territory of Moscow and 95% of consumers in the
territory of the Moscow region. The core business lines
are rendering of services on transportation of electric
power to consumers and technological connection to
electric networks.
The structure of the company includes over 610 highvoltage feeding centers of 35/110/220 kV. The total
length of 35-220 kV power transmission lines is
15,358 km; the total length of 35-110-220-500
kV high-voltage cable lines amounts to 1,338
km; the aggregate length of distribution
electric networks is 121,143 km. The total
number of distribution and transformer
substations exceeds 30 thousand pieces.
The number of the personnel is 13,450
people.

COMPANY PROFILE
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1.3. STRUCTURE OF THE COMPANY
The structure of OJSC “MOESK” includes seven
electric network branches which are engaged in
transportation of electric power and servicing of electric
systems of Moscow and the Moscow region.

The corporate structure of the group includes three
repair and maintenance enterprises which provide
maintenance, assembly, startup and repair works for
OJSC “MOESK” facilities.

1.4. QUALITY MANAGEMENT SYSTEM
In order to increase efficiency and reliability of
industrial activities of OJSC “Moscow United Electric
Grid Company” according to orders of OAO RAO
“UES of Russia” and OJSC “MOESK”, the works on
implementation of, and preparation for certification of
the quality management system and the integrated
system of management by environment, labor safety,
professional health and security of OJSC “MOESK”
in compliance with the requirements of international
standards 9001:2000, ISO 14001:2004 and standard
ОНSАS 18001:2007 were completed in 2008.
As a result of the certification audit which was held in
November 2008, the Bureau of Veritas Certification’s

auditors came to a conclusion that the above
mentioned management systems of OJSC “MOESK”
were developed, documented and implemented
according to the requirements of ISO 9001:2000 and
ISO 14001:2004 international standards and OHSAS
18001:2007 standard.
On the basis of the conclusion, accredited Certificates
of Bureau Veritas Certification were issued to confirm
compliance with requirements of ISO 9001:2000
and ISO 14001:2004 international standards and the
certificate of compliance with requirements of OHSAS
18001:2007 standard.
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2.1. FINANCIAL RESULTS OF ACTIVITIES
Profit
Finished product sales profit of OJSC “MOESK” in
2008 was RUR 6,420.2 m (million) including electric
power sales profit of RUR 2,068.4 m.
Profit before taxation (with a glance of operational
and extraordinary incomes and expenses) was RUR
4,064.3 m. Income tax and other similar compulsory
payments were RUR 1,761.1 m.

After payment of income tax and other similar
compulsory payments, net profit of the Company was
RUR 2,303.1 m which is by RUR 1,334.7 m more than
amount of planned net profit.

RUR thousand
Indicator
2005

2006

2007

2008

Receipts from marketing products and services,
including:

12 254 106

25 447 566

38 681 052

63 015 362

Electric power transmission service

11 365 550

22 282 966

26 209 434

51 604 266

0

0

8 546 053

8 405 307

888 556

3 164 600

3 925 565

3 005 789

Production cost, including:

10 113 567

19 230 911

29 589 619

56 595 215

Electric power transmission service

9 344 854

16 681 118

25 491 836

49 535 837

0

0

247 357

4 221 503

Other activities services

768 713

2 549 793

3 850 426

2 837 875

Total profit, including:

2 140 539

6 216 655

9 091 433

6 420 147

Electric power transmission service

2 020 696

5 601 848

717 598

2 068 429

0

0

8 298 696

4 183 804

119 843

614 807

75 139

167 914

Business expenses

0

0

0

0

Management expenses

0

0

0

0

2 140 539

6 216 655

9 091 433

6 420 147

Interest receivable

3 262

33 563

31 806

255 579

Interest payable

89 448

144 240

540 685

2 637 512

0

0

0

0

Other incomes

439 134

1 155 919

5 138 317

9 480 387

Other expenses

642 218

2 038 685

6 199 098

9 454 327

1 851 269

5 223 212

7 521 773

4 064 274

557 471

1 487 617

2 774 185

1 761 128

1 293 798

3 735 595

4 747 588

2 303 146

Capacity technological connection service
Other activities services

Capacity technological connection service

Capacity technological connection service
Other activities services

Sales profit

Income from holding stakes in other organizations

Profit before taxation
Current tax on profit and other similar compulsory
payments
Net profit
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Analysis of production cost
In 2008 OJSC “Moscow United Electric Grid Company”
incurred expenses for transmission and distribution
of electric power, provided works and services in the
amount of RUR 56,595,214.6 thousand. Of them, RUR
49,535,835.7 thousand or 87.5% fall at major kind of
business activities which is transmission and distribution
of electric power including:

Variable costs – expenses for purchased electric power
to set off losses – RUR 6,561,108.1 thousand.
Fixed costs – RUR 42,974,727.6 thousand including
costs according to cost items:

Actual in 2008
(RUR thousand)

Structure
(%)

Raw materials and other materials

1 189 380,7

2,77

Payment for FGC UES services for transmission of electric power through
United National Electric Grid

4 954 382,3

11,53

Services of distribution grid companies

14 137 216,5

32,90

Production works and services

4 424 361,4

10,30

Labor costs

4 769 272,0

11,10

Allocations for social needs

958 242,9

2,23

Pension Savings Fund

435 025,3

1,01

Payment of outside companies work and services

5 968 061,2

13,89

Оплата работ и услуг сторонних организаций

1 505 950,9

3,50

Other expenses

4 632 834,3

10,78

Name of cost items

Expenses for electric power purchase to set off
losses are 13.25% of electric power transmission and
distribution production costs in 2008. Expenses for
repair and operational maintenance of electric grids
are 86.75% of the costs.

Production cost of electric power transportation and
distribution in 2008 was RUR 6.80 for MWh.

Major financial and economic indicators
Return on Equity (ROE, %) for OJSC “MOESK” reveals effectiveness of own capital use.
Indicator

2005

2006

2007

2008

Net profit, RUR thousand

1 293 798

3 735 595

4 747 588

2 303 146

Own capital, RUR thousand

27 102 112

30 771 520

44 094 090

48 781 715

4,77

12,14

10,77

4,72

ROE, %
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Return on Total Assets (ROTA, %) for OJSC “MOESK” characterizes the level of efficiency of assets use in
reporting period.
Balance sheet line code

2005

2006

2007

2008

Book profit, RUR thousand

Indicator

line 140 F. No.2

1 851 269

5 223 212

7 521 773

4 064 274

Assets, RUR thousand

line 300 F. No.1

32 304 551

48 372 598

94 615 025

212 766 050

5,73%

10,79%

7,95%

1,91%

ROTA, %
Net assets in balance sheet value,
RUR thousand

Balance
sheet line
code

2005

2006

2007

2008

1. Intangible assets

110

0

0

0

0

2. Capital assets

120

25 990 071

29 793 027

48 116 471

92 520 263

3. Unfinished building

130

1 781 435

6 331 093

18 768 929

40 288 263

4. Long-term financial investments

140

0

0

1 000 000

6 940 839

4.1. Deferred tax assets

148

8 396

67 294

88 400

362 057

5. Other noncurrent assets

150

0

0

0

0

6. Stocks

210+220

2 061 329

2 332 904

3 838 768

6 816 259

7. Account receivable

230+240

2 225 328

7 826 355

18 372 674

60 638 488

7.1. Including: members’ arrears of dues in
authorized capital

244

0

0

0

0

8. Short-term financial investments

250

0

0

0

0

8.1. Including: own shares purchased from
shareholders

411

0

0

0

0

9. Cash assets

260

237 992

2 021 925

4 429 783

5 197 786

10. Other current assets

270

0

0

0

2 095

Assets

32 304 551

48 372 598

94 615 025

212 766
050

450

0

0

0

0

Name of indicator
I. ASSETS

10. Total assets (sum of articles 1-10) minus 411
and 244 balance sheet lines
II. LIABILITIES
11. Purpose financial receipts
12. Borrowings

510+610

1 505 772

6 403 715

18 944 895

44 977 194

12.1. Deferred tax liabilities

515

135 917

211 860

573 377

1 165 355

13. Other long-run liabilities

520

0

3 146 523

3 633 149

26 180 131

14. Accounts receivable

620

3 527 776

7 746 657

22 533 007

53 462 855

15. Settlement on dividends

630

0

0

0

4 358

16. Provisions for liabilities and charges

650

0

0

0

0

17. Other liabilities

660

0

0

0

0

Liabilities

5 169 465

17 508 755

45 684 428

125 789
893

Net assets

27 135 086

30 863 843

48 930 597

86 976 157

18. Total liabilities excluded from assets cost (sum
of articles 11-17)
19. Net assets cost (article 10 – article 18)

Amount of net assets of the Company as of 31
December 2008 was RUR 86,976.2 m which is by
78% more than at 31 December 2007 (RUR 48,930.6
m). Increase of net assets amount is conditioned by
merging of OJSC “MGEsK” on 1 July 2008, revaluation

of fixed assets belonging to OJSC “MOESK” which
was carried out as of 1 January 2008, putting of
capital assets in operation and increase of Investment
Program in 2008.
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Analytical ratios
Indicators

31.12.2005

31.12.2006

31.12.2007

31.12.2008

71,09

121,92

225,69

0,26

0,15

0,09

0,84

0,77

0,64

0,60

0,89

1,55

0,90

1,24

0,63

0,54

0,41

11,2

10,96

7,31

6,70

0,47

085

0,80

0,68

17,47

24,43

23,50

10,19

Accounts receivable time of turnover
Characterizes effectiveness of product sales revenue use and
quality of work with debtors ((average (230f1+240f2)/010f2)*360)

45,66

Absolute liquidity ratio
Shows the part of short-term debts the Company may redeem in
the near future by cash assets ((250f1+260f1)/690f1)

0,05

Financial stability index
Shows the part of assets which is financed using stable sources
((490f1+510f1)/300f1)
Current liquidity ratio
Shows the part of short-term debts which can be redeemed by
mobilization of all current assets (290f1/690f1)

Total capital turnover index
Reflects rate of turnover (as turns in a period) of total capital of the
Company (010f2/average 300f1)

0,4

Mobile assets turnover index
Shows rate of all current assets turnover of the Company (both
material and monetary) ((010f2/(average 210f1 + average 260f1))
Returns on assets
Shows effectiveness of capital assets use of the Company
(010f2/120f1)
Return on sales
Shows profit per item of sold products ((029f2/010f2)*100%)

Financial coefficients show stable financial position of the Company in 2008.
Key performance indicators
According to Business Planning Standard of OJSC
“MOESK” approved by the decision of the Board of
Directors on 6 June 2006, the Company carries out
planning of financial and business activities yearly.
To estimate effectiveness of financial, business and
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КПЭ

quarter I
App
Act.

KPI Implementation in 2008
quarter II
quarter III
quarter IV
App Act. App Act. App Act.

2008
App Act.

1. Annual indicators
1.1 ROE, %

X

X

X

X

X

X

X

X

1,99

4,72

1.2 Non-admission of more than the set
amount of accidents which meet the
characteristics of p.2.1. of the Instruction

X

X

X

X

X

X

X

X

0,00

0,00

1.3 Relation of losses to supplies to the grid, %

X

X

X

X

X

X

X

X

11,19 11,05

100

100

X

X

X

X

100

100

100

100

1.4 Receiving/ presence of availability
certificate at a set date, %

2. Quarter indicators
2.1 Non-admission of more than the set
amount of accidents which meet the
characteristics of p.2.1. of the Instruction

0

0

0

0

0

0

0

0

0

0

2.2 Absence of fatal accidents or group
accidents with presence of hard injured people

0

0

0

0

0

0

0

0

0

0

Key indicators set for the Company in 2008 are
implemented. Return on Equity (ROE) is 4.72%.
Relation of electric power losses to supplies to the grid

are 11.05% compared with annually planned amount of
11.19% which means a 1.2% decrease of the plan.

Tasks and prospects
The major tasks of the Company’s financial and
business activities are the following:

To implement the aim, the Company plans the following
measures for the year 2009:

❖ Improvement of the grids distribution capability;

❖ Reduction of expenses.

❖ Expansion of electric grid;

This direction is the most effective but limited by a
definite level, beyond which the further reduction may
cause such negative consequences as appearance
of social problems, turnover of employees, fall in
equipment reliability and accidence risk as a result.

❖ Increase of reliability of Moscow and Moscow
Region electric power supply by building of new
substations and reconstruction of already existing
ones, 110-220 kV overhead transmission lines and
cable lines.
The main aim of activities of OJSC “Moscow United
Electric Grid Company” is profit making.

❖ Management of accounts payable and accounts
receivable to give rise to the Company’s work liquidity.
❖ Loan portfolio optimization.

2.2. PROFIT DISTRIBUTION
The year 2008 net profit of OJSC “Moscow United
Electric Grid Company” was RUR 2,303,146
thousand.

The net profit is proposed to be distributed with the
glance of actual achieved results as follows:

The approved amount of planned net profit of the
Company was RUR 968,497 thousand. A surplus of
net profit in the amount of RUR 1,334,649 thousand
was used as investments in 2008.
Profit distribution, RUR thousand
Undistributed profits of reporting period:

2 303 146

To distribute among:
Reserve fund
Profit for development

115 157
2 187 989

Dividends

0

Repayment of undistributed deficit of prior years

0
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mandatory yearly allocations for the Reserve Fund is
5% of net profit. Thus, the Reserve Fund was formed
in the amount of RUR 115,157 thousand.

2.3. ACCOUNTS PAYABLE AND ACCOUNTS RECEIVABLE
To provide necessary level of liquidity, the Company carried out permanent monitoring of accounts receivable
and accounts payable.
Dynamics of accounts receivable and accounts payable, RUR thousand
Name

2005

2006

2007

2008

Accounts receivable

2 225 328

7 826 355

18 372 674

60 638 488

Customers

1 079 331

2 048 206

1 601 178

4 006 970

Advances paid out

733 093

3 481 806

8 598 028

15 521 526

Other debtors

412 904

2 296 343

8 173 468

41 109 992

Accounts payable

3 527 776

7 746 657

22 533 007

53 462 855

Suppliers and contractors

2 353 731

5 602 683

8 388 414

16 282 953

Debt on wages payable

169 841

7 837

1 369

0

Debt to state and non-budgetary funds

53 800

6 105

7 281

771

Current debt to budget

217 110

37 559

1 295 124

270 831

Advances received

541 257

2 066 443

12 668 061

36 730 105

Other creditors

192 037

26 030

172 758

178 195

-1 302 448

79 698

-4 160 333

7 175 633

Balance of accounts receivable and payable

Increase of accounts receivable and accounts payable
of OJSC “MOESK” are conditioned by merging of
JSC “MGEsK” on 1 July 2008. As a result, accounts
receivable increased by RUR 21,174,289 thousand and
accounts payable grew by RUR 11,222,410 thousand.
OJSC “MOESK” accounting budget data shows
increase of total accounts receivable amount from
RUR 18,372,674 thousand as of the beginning of the
year to RUR 60,638,488 thousand as of the end of
the year.
Accounts receivable consist of accounts receivable,
payments on which are expected within 12 months
after the reporting date – RUR 30,636,466 thousand;
and accounts receivable, payments on which are
expected more than in 12 months after the reporting
date – RUR 30,002,022 thousand.
Major part of accounts receivable is formed by other
debtors – RUR 41,109,992 thousand or 68% of total
amount.
According to the item “Advances paid out”, debt was
RUR 15,521,526 thousand including advances paid out
to building organizations – RUR 14,769,769 thousand.
According to the item “Other debtors”, debt was RUR
8,734,827 thousand.
The debt of the item “Customers” was RUR 4,006,970
thousand.
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Share of accounts receivable in the total amount
of working assets as of the beginning of the year is
69%. As of the end of the reporting period, it grew to
83.5%.
Total amount of OJSC “MOESK” accounts receivable
increased from RUR 22,533,007 thousand at the
beginning of the year to RUR 53,462,855 thousand by
the end of the year.
Share of received advances prevail in the structure
of accounts payable and form RUR 36,730,105
thousand (69% of total amount). Of them, 96% are
formed by debts according to technological connection
and technical limitation liquidation agreements.
Rise of accounts payable according to technological
connection agreements in a large scale is conditioned
by the fact that investment period during technological
connection service rendering exceeds 12 months.
Share of accounts payable to suppliers and contractors
is RUR 16,282,953 thousand which is 30.5% of total
amount. Of them, capital building debts form RUR
13,352,843 thousand.
Share of accounts payable in total amount of shortterm liabilities increased from 76% as of the beginning
of the year to 91.5% by the end of the year.
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Structure of OJSC “MOESK” borrowings in 2008
As of 1 January 2008, loan debts and loan indebtedness

❖ Credits – RUR 7,000.00 m;

of OJSC “MOESK” was RUR 18,733.36 m, including:

❖ Bond issue – RUR 6,000.00 m;
❖ Bills issued by the Company – RUR 5,733.36 m.

Structure of borrowings of
OJSC «MOESK» as of 1 January 2008

As of 31 December 2008, debts of OJSC “MOESK”
were RUR 41,866.36 m, including:

❖ Credits – RUR 21,954.44 m.
❖ Bond issue – RUR 2,356.51 m.
❖ Bills issued by the Company – RUR 17,555.41 m.

Structure of borrowings of
OJSC «MOESK» as of 31 December 2008

Credit policy of OJSC “MOESK” in 2008
The Company carried out external borrowing in 2008
according to the Regulations for Credit Policy of OJSC
“Moscow United Electric Grid Company” approved by
the decision of OJSC “MOESK” Board of Directors on
26 April 2007.
Credit policy of OJSC “MOESK” was aimed at
involvement of long-term money supplies with minimal
risks and cost of borrowing service for implementation
of the current year Investment Program and current
debt refunding.

For this purpose, long-term loans in an aggregate
amount of RUR 39,042.35 m were involved, including:
❖ RUR 20,749. 95 m at bill loans;
❖ RUR 9,600.00 m at credit lines;
❖ RUR 8,692.50 m at co-loan in terms of US dollars.
A swap transaction aimed at foreign currency and
interest risks hedging was carried out and at lowering
of cost of co-loan servicing. It allowed fixation of interest
rate in terms of rubles and loan debt.
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As a result of reorganization of the Company by
merging of OJSC “MGEsK” on 1 July 2008, credit
commitments in the amount of RUR 3,661.94 m were
transferred to the balance of OJSC “MOESK” in the
reporting period.

During the reporting period, principle debts on loans
and credits were paid in the amount of RUR 19,631.42
m. Costs for use of involved cash assets were RUR
2,036.71 m in 2008.

2.4. TARIFF POLICY
2.4.1. PAYMENT FOR TECHNOLOGICAL CONNECTION
Payment for technological connection is quite an
important financial source for program of electric
grids complex development and reconstruction. Its
introduction allowed acceleration of electric grids
development, provided additional opportunities for
reconstruction and technical re-equipment of electric

grid equipment of the Company, for implementation
of modern technologies, increase of Moscow and
Moscow Region electric grids operation reliability.
OJSC “MOESK” carries out activities on technological
connection of consumers to electric grids at the territory
of two federal subjects: Moscow and Moscow Region.

In Moscow Region
By the Decision of the Chairman of Energy Committee of Moscow Region (ECMR) of 29 May 2006 No. 14/05-06
(the decision of ECMR Management Board – Minutes of 25 May 2006 No.10), the following amount of payment
for technological connection of consumers from Moscow Region is approved:
Individuals – up to 15 kW, 0.4 kV

RUR 550 for a connection including VAT

Individuals and legal entities
Up to 30 kW, 0.4 kV

12,972 RUR/kWh

From 30 to 100 kW, 0.4 kV

12 717 RUR/kWh

Up to 100 kW, 6-10 kV

11 983 RUR/kWh

From 100 to 750 kW, 6-10 kV

11 559 RUR/kWh

More than 750 kW, 6-10 kV

10 570 RUR/kWh

As for feeding centers for consumers from Moscow
Region, payment at the following substations is fixed:
– By the Decision of the Fuel and Energy Committee of
Moscow Region Management Board of 11 September
2008 (Minutes No.9, issue No.37) under payment rate
for technological connection to busbars of “Vstrecha”
10 kV substation of OJSC “Moscow United Electric
Grid Company”, payment is 13,134 RUR/kWh (without
VAT).

– By the Decision of the Fuel and Energy Committee of
Moscow Region Management Board of 27 November
2008 (Minutes No.16, issue No.88) under payment rate
for technological connection to busbars of “Zhegalovo”
10 kV substation No.705 of OJSC “Moscow United
Electric Grid Company”, payment is 10,544 RUR/kWh
(without VAT).

In Moscow
By the Decision of the Moscow Regional Energy Commission of 27 December 2007 No. 101, amount of payment
for technological connection of consumers from Moscow to electric grids of OJSC “Moscow United Electric Grid
Company” is approved since 1 January:
Individuals – up to 15 kW, 0.4 kV

RUR 550 for a connection including VAT

Individuals and legal entities:
No. of a zone
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Territorial boundaries of a zone

Voltage level

Payment, RUR/kVA

Medium voltage

91 050

Low voltage

102 338

1

Within the Garden Ring Road (Sadovoe Koltso)

2

Between the Garden Ring Road and the Third
Traffic Road

Medium voltage

81 466

Low voltage

91 566

3

Between the Third Traffic Road and the Moscow
Ring Road

Medium voltage

52 713

Low voltage

59 249

4

Beyond the Moscow Ring Road

Medium voltage

43 512

Low voltage

48 907
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By the Decision of the Moscow Regional Energy Commission of 12 March 2008 No. 16, share of OJSC “MOESK”
in payment for technological connection to electric grids of JSC “MGEsK” is fixed. Because of reorganization
of JSC “MGEsK” in the form of merging with OJSC “MOESK”, the mentioned Decisions were amended where
necessary (the Decision of the Moscow Regional Energy Commission of 15 July 2008 No. 30).

RUR/
kVA

State Unitary
Enterprise
“Moscollector”

OJSC “MOESK”

OAO Mosenergo

JSC
“Energycomplex”

OJSC “MGEsK”

Shares of organizations, RUR

JSC “OEK”

Payment

Medium voltage

91 050

9 659

8 022

28 712

1 883

26 349

16 425

Low voltage

102 338

9 659

8 022

28 712

1 883

26 349

27 713

Between the Garden
Ring Road and the
Third Traffic Road

Medium voltage

81 466

8 642

7 177

25 690

1 685

23 575

14 695

Low voltage

91 566

8 642

7 177

25 690

1 685

23 575

24 795

Between the Third Traffic
Road and the Moscow
Ring Road

Medium voltage

52 713

5 592

4 644

16 623

1 090

15 255

9 509

Low voltage

59 249

5 592

4 644

16 623

1 090

15 255

16 045

Medium voltage

43 512

4 616

3 834

13 721

900

12 592

7 849

Low voltage

48 907

4 616

3 834

13 721

900

12 592

13 244

Territorial boundaries
of a zone

Within the Garden
Ring Road

Beyond the Moscow
Ring Road

Voltage
level

2.4.2. TARIFF ON ELECTRIC POWER TRANSMISSION
Beginning with 2008, tariffs on transmission on the
territory of Moscow and Moscow Region are calculated
by uniform tariff method. According to the Decision
of the Moscow Regional Energy Commission of 29
December 2007 No.154 and the Decision of the Fuel
and Energy Committee of Moscow Region (Abstract
of Minutes No.9 of the Fuel and Energy Committee of

Moscow Region Management Board of 11 September
2008 on issue 44), in 2008 OJSC “MOESK” was
appointed the head grid company engaged in settlement
of payments with other electric grid companies which
render services on electric power transmission for
Moscow and Moscow Region consumers.

In Moscow
By the Decision of the Moscow Regional Energy Commission of 29 December 2007 No.154 “On introduction
of uniform tariffs on electric power transmission service rendered by electric grid (electric power supply)
organizations to citizens of Moscow in 2008”, from 1 January 2008 to 31 December 2008 the following uniform
tariffs are set for OJSC “MOESK”:
No.

Consumer groups

1

Electric grids maintenance rate, RUR/MWmonth

2

Loss payment rate, RUR/MWh

3

Electric power transmission rate, RUR/MWmonth

Voltage levels
HV

MV1

MV11

LV

85 923,637

128 449,905

253 301,77

303 276,995

30,32

51,881

79,09

185,694

223,806

292,998

640,01

844,396

The following individual tariffs of OJSC “MOESK” were set in 2008:
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No

No. of Decision
of MREC

Duration

Electric grids maintenance
rate, RUR/MWmonth

Loss payment
rate, RUR/MWh

Individual tariff for electric
power transmission,
RUR/MWh

1

No.127 of 28
December 2007

Beginning 1
January 2008

140 139,372

34,79

341,721

2

No.35 of 21
August 2008

Beginning 1
July 2008

262 987,1

132

690,11

Tariff on electric power purchase for compensation
of losses is 966.30 RUR/MWh (the Decision of the

Moscow Regional Energy Commission of 29 December
2007 No.155).

In Moscow Region
The following uniform tariffs were set in 2008 (Abstract of Minutes No.9 of the Fuel and Energy Committee of
Moscow Region Management Board of 11 September 2008 concerning issue 44):
Voltage levels
No.

Consumer groups
HV

Electric grids maintenance rate, RUR/MWmonth
Technical electric power expenditure (losses)
payment rate, RUR/MWh

LV

335 019,4

377 077

153 246,1

252 501,3

25,58

73,99

134,83

277,89

335 000

603 544,22

597 125,75

547 730,3

25,58

73,99

134,83

277,89

Base and other consumers
Electric grids maintenance rate, RUR/MWmonth
Technical electric power expenditure (losses)
payment rate, RUR/MWh

3.

MV11

Citizens

1.

2.

MV1

Consumers connected to busbars of distribution devices of electric power consumers
Electric grids maintenance rate, RUR/MWmonth

55 525

Technological electric power expenditure (losses)
payment rate, RUR/MWh

0

Tariff on electric power purchase for compensation
of losses is 833.91 RUR/MWh (the Decision of
the Moscow Regional Energy Commission of

26 December 2007 No.49-RP, the Management Board
Meeting Minutes No.17).

2.4.3. ADOPTION OF A NEW TARIFF REGULATION SYSTEM
At present, OJSC “MOESK” carries on adoption of
electric power transmission tariff regulation by the
return on investment method (RAB method). Under
introduction of the RAB method, the RF Government
Decree “On Price Formation for Electric and Heat
Energy” of 26 February 2007 No.109 was amended
where necessary (the RF Government Decree of 18
July 2008 No.459). The amendments allowed electric
grid complex enterprises to use the method when
forming electric power transmission tariffs.
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To determine the order of necessary gross revenues
forming which is taken into account when setting tariffs
under the RAB method, the Federal Tariff Service
approved “Methodical Instructions on Tariff Regulation
by the Return on Investment Method” (Order of 26
June 2008 No.231-e).
Adoption of the ROI regulation method by the Company
has the following advantages:
❖ It supposes transfer of investment pressure for
transmission during moderate growth rate;
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❖ It allows prevention of a sharp price jump with
provision of a necessary investment amount (the
period of investment payment by consumers is actually
being extended for 35 years);
❖ Economy by decrease of losses is not excluded
from next period tariff by the regulator but can be used
by the Company for its own development during 5
years;
❖ In case a cape rate for end customers is approved,
adoption of RAB regulation doesn’t lead to a sharp
increase of electric power and energy transmission
tariff as a graduation method is provided for – it means
an even tariff increase in long-term regulation period.
OJSC “MOESK” created a working group and
developed a plan schedule of RAB adoption. According
to it, estimation of investment capital original base and
its coordination by regulative bodies are carried out
at the first stage. For this purpose, an agreement with
an independent estimation company was conducted.
Works within the first stage are planned to be finished
in mid-May 2009.

OPEN JOINT-STOCK COMPANY
MOSCOW UNITED
ELECTRIC GRID COMPANY

The second stage provides for forming and coordination
by state executive bodies of a long-term Investment
Program and parameters necessary for a financial
model (operational and independent expenses, level
of working assets, level of return on investment) and
preliminary calculation of electric energy transmission
rates and tariff effects. Works within this stage are
planned to be completed in June 2009.
The third stage is carrying out of work with regulatory
bodies on forming of the position for adoption of RAB
regulation method. According to acting legislation,
regulatory bodies are entrusted with deciding on
adoption of the method.
During 2008, joint meetings with JSC “IDGC Holding”,
regulatory bodies of Moscow and Moscow Region were
carried out. Preliminary calculations and presentation
materials were sent to the Moscow Regional Energy
Commission and Fuel and Energy Committee of the
Moscow Region.
Preparation is planned to be finished by the middle of
2009.
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3.1 STRUCTURE AND DESCRIPTION OF ELECTRIC GRID ASSETS
OJSC “MOESK” power system is a complex of
overhead and cable power transmission lines as well
as transformer substations of different voltage classes
connected by common operation mode, possessing the

common capacity reserve and centralized operational
and dispatch control.

Major technical specifications of electric grid assets
January 1, 2008

January 1, 2009

15 358,198

15 611,31

- 220 kV

1 484,08

1 614,49

- 110 kV

9 633,9

9 641,307

- 35 kV

4 240,218

4 355,508

Total length of overhead power transmission lines of distribution electric grids, km,
including:

49 342,992

49 493,4

- 10 kV

19 054,4

19 068,8

- 6 kV

8 123,1

8 186,4

22 165,492

22 238,2

607

607

41 388

43 182

73 115,854

75 118,177

- 500 kV

0,9

0,9

- 220 kV

184,690

213,557

- 110 kV

618,827

632,920

- 35 kV

534,037

543,600

- 20 kV

42,2

75,5

- 10 kV

39 077,5

40 574,5

- 6 kV

9 915,0

10 025,1

- 0,4 kV

22 742,7

23 052,1

Total amount of distribution grids’ transformer substations, pieces

28 796

29 119

Installed transformer capacity of distribution grids, thousand kVА

22 755

24 002

Service area, km2

57 843

57 843

Total length of overhead power transmission lines of high voltage electric grids, km,
including:

- 0,4 kV
Total amount of high-voltage substations, pieces
Installed transformer capacity of the substations, thousand kVА
Cable lines length, km, including:

3.2. DYNAMICS OF MAIN INDICATORS OF ELECTRIC ENERGY BALANCE
THROUGH NETWORKS
In 2008 electric power supply through OJSC “MOESK”
grids accounted for 81,855.3 million kWh (taking into
consideration OJSC “MOESK” reorganization in the
form of merging of OJSC “MGEsK” since the beginning
of 2008), including in Moscow – 42,763.1 million kWh,
and in the Moscow region - 39,116.7 million kWh. The
productive supply accounted for 72,811.1 million kWh,
including in Moscow – 37,845.9 million kWh, and in the
Moscow region – 34,989.7 million kWh.

The forecast for 2009 was made in accordance with
the electric power consumption decrease observed at
the end of 2008 (IV quarter). In comparison with the
respective period of the passed year the consumption
decrease accounted for 2%. It was caused by the
economic situation and the possibility of the further
decrease of electric power consumption in 2009.
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Major indices of the electric power balance in networks for
the period of 2006-2008 and the planned indices for 2009.
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The major reason for the considerable increase of
the projected productive supply indices and losses
deviations for the reporting year from the losses of the

previous year is that in 2008, OJSC “MOESK” was
reorganized by means of OJSC “MGEsK” merging
with it.

Electric power transmission
services cost
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0

The increase of services cost in 2008 in comparison
with 2007 was determined by the tariff growth for electric
power transmission as well as the increase of power
consumption in the Moscow region (electric power
productive supply), as well as by the fact that since
January 1, 2008 OJSC “MOESK” was announced
the “Uniform tariff model” head company within the
framework of the “Uniform tariff model” method of tariff
formation. It means that OJSC “MOESK” acquiring
the payment from all the selling and power supplying
organizations for electric power transmission services
rendered both by OJSC “MOESK” itself and other
electric grid companies, distributes the acquired means
between the grid companies of the Moscow region.
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For 2008 the power losses in grids of Open Joint-Stock
Company “Moscow United Electric Grid Company”
accounted for 11.05% when the settled norm is
11.56%.
To ensure the power losses norm, OJSC “MOESK”
approved the Program of Power Losses Decrease
Activities for 2008, which would include the following
measures:
1. Disconnection of non-loaded transformers of
substations.
2. Joint
inspections
organization
to
unauthorized connection of the consumers.

detect
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3. Organization of regular taking the reading of
consumers’ electric power strictly in settled time
periods.

implementation of the organizational and technical
activities accounted for 525.656 million kWh which is
more than the planned figure by 20.256 million kWh.

4. Checkups carrying out and ensuring the timeliness
and accuracy of taking readings of electric power at
electric stations and substations of neighboring JSCenergo.

To implement the works aimed at power losses
decrease in 2009, OJSC “MOESK” developed and
approved the Action Plan of Power Losses Decrease
for 2009 considering the merging of OJSC “MGEsK”.
The planned amount of power losses for 2009 is
319.98 million kWh.

5. Modernization
metering means.

of

commercial

and

technical

In 2008, to increase the metering accuracy and
decrease electric power losses, certain works were
carried out. They included equipping of metering
complexes with interval metering devices; replacement
of metering transformers was carried out concerning
the current and voltage not compliant with Electrical
Installation Regulations. All in all, in the passed year
5,732 meters, 8,385 current transformers of 0.4 kV and
456 transformers of 6-10kV as well as 80 transformers
of 6-10 kV were replaced (installed).
6. Making-out a balance and its
substations; elimination of imbalance.

analysis

at

The program consists of organizational and technical
activities. The best feedback is expected from the
following activities:
1. the organization of joint raids with JSC
“Mosenergosbyt” for revealing unauthorized connection
of consumers, and revealing of consumption which
is uncontrolled and an agreement for which is not
signed;
2. compiling and analysis of electric power balances
in branches, substations, elimination of misbalances;

7. Technical activities aimed at losses decrease
according to the Program of Works Carrying out at
Measuring Complexes in OJSC “MOESK” branches.

3. organization of reliable and timely taking of readings
of by metering equipment, and the checkup of their
technical condition at power stations, substations
of JSC “FGC UES” and legal persons as well as
residential subscribers;

8. Replacement of wires at overloaded overhead
lines by larger-diameter section wires.

4. the transition of the metering to the differentiation
boarder of balance participation of apartment blocks;

In 2008 all the activities concerning the given
program were implemented. Losses decrease form

5. the checkup of commercial and technical metering
means.

3.3 TECHNOLOGICAL CONNECTION
3.3.1. CLIENTS SERVICE STANDARDS IMPLEMENTATION
In connection with OJSC “MOESK” reorganization
in the form of merging of OJSC “MGEsK” with it in
2008, the technological connection to power grids and
customer services block enlargement took place. The
enlarged block structure concentrates the functions
aimed to processing of technological connection
application both in the Moscow Region and the City
of Moscow.

Directors as of December 29, 2007 (Minutes No.55)
and entered into force since December 28, 2007.

To implement the “one stop” principle, the documents
acquisition and making out concerning the
technological connection issues were drawn up in the
executive body of the Company as well as in regional
branches and electric grid areas irrespective of location
of the connected object. OJSC “MOESK” issued the
following documents:
-Order as of September 19, 2008 No.428 on the Order
of Technological Connection of Power Consuming
Facilities to the Electric Grids of Open Joint-Stock
Company “Moscow United Electric Grid Company”;
-Standard of OJSC “MOESK” Clients’ Service was
approved by the decision of the Company Board of
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Principles of Clients Office work organization:
1. Work of all subdivisions comprising the Clients
Office in the unified information environment.

❖ of branches over the work of clients subdivisions
of electric grid areas (EGA)

2. Interaction ensuring of all the Clients Office
subdivisions with the use of internal telephone
communication.

❖ of the Clients’ Office subdivisions over the
work of other Company’s subdivisions concerning
OJSC “MOESK” internal normative enactments
requirements implementation on the issues of the
clients’ service.

3. Regulation of processes of acquisition and
examination of clients’ applications concerning all the
types of Company’s services.
4. Clients
Office
standardization.

subdivisions

structure

5. Distinct functions differentiation between the
subdivisions of the Clients Office.
6. Control system forming:
❖ of the executive office over the work of clients
subdivisions of branches;

7. Ensuring the mutual cooperation with the client in
all directions – personal, telephone, mail including email and fax, interactive cooperation with the use of
the internet site.
8. Maintaining the contact with the client till the full
solution of all his/her issues, connected with the use of
the Company’s services.

3.3.2 AMOUNT OF THE CONSUMERS’ TECHNOLOGICAL CONNECTION TO POWER GRIDS
For 2008, we acquired more than 22 thousand of
applications for technological connection to the power
grid for the total capacity of 10,936 MW. Among them
are: in the territory of the Moscow Region – 17,415
applications for the total capacity of 7,778 MW, in the
territory of Moscow within the framework of one stop

Amount of the submitted application
for 2008 (Moscow)

2500
2000
1500
1000
500
0
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principle - 4,907 applications for the total capacity
of 3,157 MW. All in all, in 2008, 22,314 applications
for the total capacity of 9,257 MW were accepted for
processing and responding.
The structure of the acquired applications is presented
below:
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Capacity under the submitted applications
for technological connection in 2008 (Moscow)

Amount of the submitted aplications
in 2008 (Moscow region)
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Capacity under the submitted applications for
technological connection in 2008 (Moscow region)
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0
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In 2008, the total unsatisfied demand for the additional
capacities accounted for 2,834 MW (under the
applications, the consumers of which got rejection
for the connection to power grids). Among them:
applications in the Territory of the Moscow Region
- 2,014 MW, in the territory of Moscow – 820 MW.
Together with this, the amount of capacity concerning
the technological connection rejections because
of technical impossibility accounted for 1,527 MW.
In 2007, the unsatisfied demand accounted for
1,619 MW.
For the last year the Comapany signed 12,375
technological connection agreements with the
consumers for the total capacity of 2,842 MW of the
total value of RUR 72,792 million without VAT. Among
them: 10,372 technological connection agreements for
the total capacity of 1,860 MW of the total value of RUR
24,221 million without VAT in the territory of the Moscow
Region; 2,003 agreements for the total capacity of
981 MW of the total value of RUR 48,571 million
without VAT in the terriry of the City of Moscow.
Amount of technological connection agreements, under
which the advance payments were implemented, is
11,212; total capacity of such agreements connection
is 1,621 MW, the total value is RUR 46,051 million
without VAT.
In 2008, under technological connection agreemtns
and technocal limitations liquidation caused by nonpayments, in accordance with the payments schedule
to the agreements (non-payment for more than 30
days) 171 claims were pushed for the amount of RUR
3,542 million without VAT, 8 agreements were cancelled
for the total value of RUR 685 million without VAT.
For the last year the technological connection and
technical limitations liquidation agreements cash inflow
accounted for RUR 22,449 million without VAT. Among
them: technological connection and technical limitations
liquidation agreements cash inflow concluded in
the territory of Moscow Region accounted for RUR
9,258 million without VAT, technological connection
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and technical limitations liquidation agreements
cash inflow concluded in the territory of Moscow, OJSC “MOESK” share accounted for RUR 13,191
million without VAT, including those concluded within
the framework of “one stop principle” agreement – RUR
11,383 million without VAT, concerning the individual
projects – RUR 1,808 without VAT.
Company’s profit under “Technological connection”
activities for 2008 accounted for RUR 10,718 million
without VAT. Among them: technological connection
and technical limitations liquidation agreements
concluded in the territory of the Moscow Region – RUR
3,872 million without VAT, technological connection
and technical limitations liquidation agreements cash
inflow concluded in the territory of Moscow – RUR 6,846
including the technological connection agreements
concluded within the framework of “one stop principle”
– RUR 5,639 million without VAT.
In 2008 we implemented 6,674 connections of end
customers for the total capacity of 489,723 kW.
Including 3,392 of connections with the total capacity of
53,652 kW under the applications of the reporting year.
Among them: 5,832 connections of the total capacity
of 372,958 kW in the territory of the Moscow Region,
842 connections of the total capacity of 116,765 kW in
the territory of Moscow.
OJSC “MOESK” electric grid technological connection
agreements concluded with the consumers were
increased because the average term of the agreement
duration is 2 years, and in 2008, the company carried
out the actual connection of the consumers according to
the technological connection and technical limitations
liquidation agreements concluded in 2006-2007.
To classify the acquired technological connection
applications, OJSC “MOESK” carried out the
summary table of power consumers with the assigning
of the distinguishing feature. Further you can see the
diagrams of applications with a breakdown into sectors
in the City of Moscow and the Moscow Region.
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Total amount of technological connection applications with
a breakdown into sectors for 2008 (in Moscow)

Specific weight of industrial sectors in total capacity
connected in 2008 (in the City of Moscow)

Total amount of applications for technological connection
within framework of the sectors of industry
for 2008 (in Moscow region)
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Specific weight of the sectors of industry in the total
capacity, connected in 2008 (in the Moscow region)

Much attention is paid to the implementation of the
possibility of the consumers’ privileged connection
– of physical persons, who connect power consuming
facilities for public-household purposes. Thus, in the
reporting year, the amount of consumers who got
connected under the privileged tariff (RUR 550 for one

connection) achieved 8,391 with the total connection
capacity of 58.7 MW. Among them, 8,233 connections
with the total capacity of 57.1 MW are in the territory
of the Moscow Region; 158 connections with the total
capacity of 1.6 MW are in the territory of Moscow.

Goals in the sphere of OJSC “MOESK” technological connection for 2009
Basic goal for 2009 is the satisfaction of the applied
demand of physical persons, subjects of small and
medium business as well as the implementation of
the earlier concluded agreements for technological
connection and technical limitations liquidation. Since
the average time of the obligations fulfillment accounts
for 2 years and more, in 2009 the amount of the

implemented technological connection agreements
concluded in the territory of Moscow and Moscow
region is expected to grow.

Agreements with the administrations of the Russian Federation subjects
1. Moscow Region Government and OAO RAO “UES
of Russia” Interaction Agreement No. 37/28 as of
November 15, 2006 directed to the development of
the electric grid system of the Moscow Region and
ensuring the reliable power supply of the consumers.
For 2008 the following major actions were
implemented:
❖ “Gorenki” substation of 110 kV No.157 with
overhangs of 220 kV – The whole amount of works was
implemented. Three auto-transformers of 3x200 MVA
were put into operation of the 2nd launch complex. All
the objects were implemented and energized. Besides,
9.52 km of lines were put into service – overhangs of
220 kV high voltage lines.
❖ “Aeroport” substation of 10 kV No. 800 – The
substation reconstruction with installation and switching
on of the additional transformers of 2x40 MVA for
connection of the international airport “Sheremetyevo”
and its terminal was carried out.
❖ 110 kV “Pushkino” substation No. 239 with
overhangs – Within the framework of the substation
modernization, the additional transformer of 1x40

34

MVA was put into operation which allows to increase
the grid load. Nowadays, the project is in the process
of approval.
❖ 110 kV “Zhostovo” substation – To transit the
substation from 35 kV to 110 kV the construction
of the new substation was almost completed; two
transformers of 2x25 MVA were put into operation. The
substation is ready for the powering. At present, the
registration of land and legal relations is in process.
❖ 110 kV “Khlebnikovo” substation No. 176 – The
construction of the modern 3-storeyed building of the
transformer substation with the construction of 220 kV
SF 6 insulated switchgear/control gear building was
implemented. Two 250 MVA autotransformers were
installed and switched on. All works were implemented.
The substation was not included into the fixed assets in
2008 due to the absence of the additional agreement
to the lease agreement of the land plot for the period
of designing and construction of the object.
❖ 110 kV “Sloboda” substation No. 836. The first
launch complex works were implemented. Within the
framework of the first launch complex, the transformers
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of 2x63 MVA were put into operation. Under the second
stage, autotransformers of 2x250 MVA were received,
foundation mounted, and preserved. The building of
switch house was constructed, the equipment was
delivered. SF 6 insulated switchgear/control gear
works were carried out (new grounds were dug, piles
were installed).
❖ 110 kV “Odintsovo” substation No.188 with
overhangs – Within the framework of the substation
reconstruction, the installation of the additional
transformer of 1x40 MVA was implemented to
increase the reliability during the autumn and winter
loads maximum with the further exclusion of the wornout equipment.
❖ 220 kV overhead line “Ochakovo-Vstrecha 1,2” twelve (out of 32.5) km of power transmission lines
were put into operation form “Ochakovo” substation
to “Podushkino” substation. The percentage of
works implemented at this site is 75%. In the rest
of the territory (25%) all the foundation works were
implemented and the bearing constructions were built.
For now the abovementioned agreement was not
corrected.
2. Moscow Region Government and OAO “RAO
UES” of Russia Interaction Agreement during the
implementation of the investment programs directed
to the construction and modernization of electric grid
objects for prevention of the capacity deficiency and
reliability increase of the Moscow consumers power
supply.
The agreement was concluded on May 25, 2006.
The investment program included construction
implementation and installation of 71 objects. Including
in 2006 – 14 objects, in 2007 – 29 objects and in 2008
– 28 objects.
The investment program was divided by years in the
following amount:
2006 – RUR 9,353 million
2007 – RUR 19,162 million
2008 – RUR 23,910 million
Total – RUR 52,807 million.
During the Agreement realization in 2006, OJSC
“MOESK” puts into operation 11 objects; the
investments accounted for RUR 8,693.43 million or
92% of the amount indicated in the Agreement.
In 2006 we did not put into operation “Govorovo”
220/110/10
kV
substation,
“Novobratsevo
Voikovskaya”,
“Viokovskaya
Svoboda”,
“Grazhdanskaya - Voikovskaya” 110 kV cable lines,
110/10 kV “Polet” substation; “Omega” substation
was put into operation with one transformer instead
of two.
❖ As for 220/110/10 “Govorovo” substation,
putting into operation was not provided due to the
mode limitations during the autumn and winter load
maximum. The object was put into operation in March
of 2007.
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❖ “Novobratsevo - Voikovskaya”, “Viokovskaya Svoboda”, “Grazhdanskaya - Voikovskaya” 110/10 kV
cable lines were not put into operation due to increase
of works amount during the line laying. (The amount of
shield tunneling was increased). The cable was laid in
December of 2007 and the object was commissioned
in December of 2007.
❖ At 110/10 kV “Polet” substation, the major
construction was completed in 2007, but due to the
mode restrictions, the commissioning of SF 6 insulated
switchgear/control gear was implemented in the 1st
quarter of 2007.
❖ In “Omega” substation, the second transformer
was not put into operation due to impossibility of the
mode switch-offs during the period of autumn and
winter loads maximum. The second transformer was
put into operation in March of 2007.
In 2007, 14 objects were put into operation. Agreement
implementation accounts for RUR 16,095 million or
84% of the annual amount.
Objects not put into operation in 2007:
❖ Second circuit of 220 kV “Thermal Power Station
Yasenevo” due to the difficulty of the route coordination
with the land owners in nature oriented Bitsevsky Park
zone. The line of 8.2 km was put into operation in
2008.
❖ Gertsevsky center (lines for the “Gertsevo”
substation connection) for connection of “Gertsevo”
substation (agreement items 10,11.12) due to recoordination of the objects route, change of technical
conditions for the construction concerning the reliability
conditions (due to the impossibility of the lines switch
off in the autumn and winter period). The year of 2008
witnessed the putting into operation of 3.5 km. The
implementation of the rest km is planned for 2009.
❖ 110/10 “Semenovskaya” substation – due to the
fact that the post office building was in the construction
zone. Only in April 2007, an agreement on vacating
the site was reached. Due to the long term of
construction, the object’s putting into operation in the
new Agreement was put off till 2009.
❖ 220/110/10 “Elokhovskaya” substation. The
substation was not put into operation due to the
technological term of construction duration. The
substation’s putting into operation according to new
24 May 2005 agreement was put off till 2009.
❖ Reconstruction of 110 kV “City 1-Nikitskaya
1.2” cable line and “Thermal Power Statrion-12
Mayakovskaya A.V.” The construction of the object
was put off till 2009 according to the new Agreement.
❖ Reconstruction of the “Thermal Power Station23 – Metrostroyevskaya 1,2” cable line. During the
line coordination, it turned out that it was necessary
to lay down cable with the length of 1.4 km by a
closed method in cable tunnel that requires 9 months
according to the construction norms. The term was put
off till 2009 according to the new Agreement.
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❖ 220/110/10 “Chertanovo” substation: the delay of
the equipment supply and the absence of the switch-off
agreement during the work in autumn and winter loads
maximum. The putting into operation was performed
in 2007.
❖ 110 kV “Kuntsevo-Setun” cable line: the object
construction was connected with cable collector
building. The objects putting into operation according
to the new Agreement is planned for 2009.
Due to the objective reasons of the construction
deadlines change and the specification of the
construction cost estimate, OJSC “MOESK” applied
to the superior organizations with the proposal of the
Agreement correction.
3. In May 2003 an agreement with OAO “RAO UES
of Russia” and Moscow Region Government was
reached as well as new program was approved. It is
aimed at construction and reconstruction of electric
grid objects in the Moscow power system for 20072010”.
The program includes the construction of 122 objects;
the amount of investments accounted for:
2007 – RUR 12,888.86 million,
2008 – RUR 35,393.53 million,
2009 – RUR 42,012.96 million
2010 – RUR 43,133.66 million.
Additionally, the construction objects were included in
the list such as 220 kV “UZAO” substation, 220/110/10
“Kozhevnicheskaya”
substation,
220/110/10
“Presnya” substation, 220 kV “Grazhdanskaya”
substation, “Saburovo” substation and etc., putting
into operation of which is planned for 2010.
The program of 2008 consisted of 29 objects putting
into operation with the amount of the implementation
accounting for RUR 35,393.5 million.
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In December of 2008, because of the crisis, the
actualized investment program of electric grid
construction in Moscow for 2009-2010 years, with the
plans for future development till 2014, was approved.
The given program determines the construction of 122
objects.
The program of 2008 was decreased to RUR 15,580.87
million,
The program of 2009 was decreased to RUR 21,477.7
million,
The program of 2010 was decreased to RUR 23,932.79
million.
The program of 2008 was implemented in the amount
of RUR 17,250.96 million or 111%.
The lines of all voltage levels with the length of 78.95
km were put into operation, including: the second
circuit of 220 kV overhead line of “Thermal Power
Station-26-Yasenevo” was put into operation as well
as 220 kV “Thermal power station-27 Butyrki” high
voltage cable line with overhangs to the 220/110/10
kV “Omega” substation, with overhangs of 110 kV
“Khutorskaya-Gertsevo” overhead lines to put into
operation “Gertsevo” substation, 100 kV “Thermal
power station -21 Butakovo”, 110 kV “StarbeevoPlanernaya”, 110 kV “Angelovo-Oktyabrskaya”,
“Timiryazevskiye A and B with the branch line”
high voltage cable line for putting into operation of
“Gertsevo” substation with the 110 kV overhangs at
“Ugresha” substation, 220 kV cable line at “Thermal
Power station Novobrantsevo 1,2”, 110 kV “MazilivoKrylatskaya 1,2” high voltage cable line
The transformer capacities of 1,658 MVA were put
into operation, including: “Paveletskaya” substation
of 220/110/10 kV, “Novobratsevo” substation of
110/10/6, “Elokhovskaya” substation of 220/110/10
kV, “Chertanovo” substation of 220/110/10 kV,
“Penyagino” substation of 220/10 kV.

Information on grid future oriented development coordinated with the authorities of the Russian
Federation subjects.
In 2006 OJSC “MOESK” and JSC “Energosetproject”
Power Systems and Electric Grids Research and
Development Institution signed agreement No. 4206/6264-409 as of May 24, 2006 for the development
of the future oriented development scheme of the
Moscow power system electric grids.
As a result, in December 2007 the development
scheme of the Moscow power system electric grids of
110 (35) kV and above for the period up to 2020 was

created. The developed scheme was transited to OJSC
“OJSC” MOESK via the transfer and acceptance
certificate as of December 28, 2007 No.46/3.
The given scheme was not coordinated by OJSC
“MOESK” with Russian Federation subjects’
administrations.
The given scheme is planned to be actualized in
2009.

Information about the implemented projects of technological connection of the objects being built in
the region
Housing construction under “Affordable Housing”
federal target program (FTP)
National project “Housing” (“Affordable and
Comfortable Housing to the Citizens of Russia”, FTP
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“Housing”) is a program aimed at improvement of
the housing conditions of the citizens, declared by
V.V. Putin, the President of the Russian Federation,
on September 5, 2008 within the framework of Top
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Priority National Projects Program. On September
24, 2008, A.D. Zhukov, the deputy Chairman of the
Government of the Russian Federation declared about
the “reformatting” of the project into the state program,
which will start to be realized since 2009.
The Moscow Government Regulation as of January
23, 2007 No.24-PP “On middle-term housing program
“Affordable housing to the residents of Moscow” for the
period of 2007-2009 and the goal for 2010” is aimed to
meet the goals and objectives of the national project in
the territory of Moscow,
In 2008 it was planned to allocate the accommodation
facilities of 2.58 million square meters in total for the
city-wide housing programs. At the meeting of the
Moscow Government which took place in December
2008, it was announced that the housing facilities
construction plans were complied with.
In 2009, it is planned to build 2.5 million square meters
of social buildings in Moscow.
OJSC “MOESK” possesses information concerning
the following objects within the framework of the
territory of Moscow and Moscow Region.
❖ affordable housing construction in the district
of Marfino (the planned deadline of the objects
commissioning is 2009-2010);
❖ social housing construction as well as social
infrastructure objects in the territory of Luyberetskiye
fields of aeration (the approximate term of the
construction end is 2011-2012);
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❖ the construction of cottages for the large families
in the district of Shcherbinki, village of Zakharyino (a
part of the cottages were commissioned in December
of 2008, and in 2009 the preparation works directed
to the development of the construction territory will be
carried out);
❖ the construction of the housing for the servicemen
and young families in the territory of Kozhukhovo
micro district (Kosino-Ukhtomsliy district): in 2007 the
dwelling houses construction came to an end, in 2008
they carried out the active construction of the social
infrastructure objects (garage complexes, first-aid
substation, fire department, militia department, school,
kindergarten and outpatient hospital);
❖ reconstruction of 78th micro district of Butyrskiy
district in the city of Moscow (the planned deadline of
the construction is 2012);
❖ Houses construction in the Severniy village;
❖ “Grant-Pri” dwelling complex construction in
the territory of Krasnogorsk municipal district of the
Moscow region, Otradnenskoye rural settlement (the
approximate date of the construction beginning is
2010);
Rublevo-Arkhangelskoye microdistrict construction in
the territory of the Krasnogorsk district (the planned
commissioning date is 2013).

Special economic zones
In the territory of the City of Moscow and the Moscow
Region there are two special economic zones (SEZ)
of technical-implementation type – in the territory
of Dubna and Zelenograd administrative district of
Moscow.
Special economic zone in the territory of the city of
Dubna was created by the resolution of the Russian
Federation Government as of December 21, 2005
No.781.
The agreement between the Russian Federation
Government, Moscow Region government as well as
the administration of the city of Dubna determined the
creation of the special economic zones at two sites of
the total area of 187.7 hectares:
❖ site No. 1 – square of 135.7 ha (left-bank part of the
city between the Volga river and the district of the city
construction – territory of the Russian Programming
Centre);

❖ site No.1 – construction end of the Russian
Programming Centre, engineering grids construction
and other infrastructure objects;
❖ site No.2 – development of the design and estimate
documentation, the construction of the first stage of
the Collective Use Centre in the Nanotechnologies
Sphere, customs infrastructure, road network and the
communal infrastructure grid.
For the purpose of the special economic zone “Dubna”
development, it is planned to reconstruct and construct
the objects of the engineering infrastructure including
220 kV “Dolina” substation (“Novodubna”), transport
infrastructure objects, such as a bridge crossing across
the Volga river, objects of The Federal State Unitary
Enterprise “Canal named after Moscow”.
It is planned that 40 residents will work in the territory
of the special economic zone by 2011.

❖ site No. 2 - square 52 ha (right-bank part of the city
within the New industrial zone).

Special economic zone in the Zelenograd administrative
district of Moscow was created by the Regulation of the
Russian Federation Government as of 21 December
2005 No. 779.

In 2008 it was planned to implement the following
activities:

The agreement between the Russian Federation
Government and Moscow Government determined the
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creation of special economic zones at two sites of the
total capacity of 146.91 ha:
❖ site No.1 – square of 142.44 ha (industrial zone
territory “Alabushevo”);
❖ site No.2 – square of 4.47 ha (innovation complex
territory of Moscow Institute of Electronic Technology).
In 2008 it was planned to implement the following
activities:
❖ in

“Alabushevo” site: the construction of the
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innovation business centre, administrative and
business centre with the exhibition complex and
helicopter platform, personnel training centre and
engineering communications;
❖ in Moscow Institute of Electronic Technology
site: the works completion aimed at construction of
innovation centre complex, centre of the specialized
personnel and engineering grids preparation.
It is planned to locate at least 30 residents in the
territory of the special economic zone “Zelenograd”.

Technological connection of the generation objects in accordance with the Investment Program.
THERMAL-POWERSTATION-5 (OAO Mosenergo),
block No.5
Planned capacity is 65 MW
Planned year of putting into operation – 2009
To provide the capacity supply, it is not necessary to
launch the grids construction.
Application No.IA-07-123-10 as of November 14 2007
The protocol of discrepancies coordination to the
Agreement was forwarded to OAO Mosenergo (as of
September 11, 2008)
Till present time there is no reply.
THERMAL-POWER STATION-12 (OAO Mosenergo),
block No.9
Planned capacity is 100 MW
Planned year of putting into operation – 2008
To provide the capacity supply, it is not necessary to
launch the grids construction.
Application No. IA-07-123-13 as of November 14,
2007
Agreement on the implementation of the technological
connection of power installations to the electric grids
(June 4, 2008) was sent to OAO Mosenergo. In
reply, OAO Mosenergo prepared and forwarded the
protocol of the discrepancies (August 28, 2008). At
present OJSC “MOESK” prepared the protocol of the
discrepancies coordination.
THERMAL-POWER STATION-12 (OAO Mosenergo),
block No.8
Planned capacity is 100 MW
Planned year of putting into operation – 2009
To provide the capacity supply, it is not necessary to
launch the grids construction.
Application No. IA-07-123-12 as of November 14,
2007
Agreement on the implementation of the technological
connection of power installations to the electric grids
(June 4, 2008) was sent to OAO Mosenergo. The
agreement has not been signed until now and OAO
Mosenergo did not provide an official rejection on the
given connection.
THERMAL-POWER STATION-21 (OAO Mosenergo),
block No.11
Planned capacity is 480 MW
Planned year of putting into operation – 2008
To provide the capacity supply, the following is
necessary:
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❖ construction of “Thermal Power Station-21Novobratsevo 1,2” 220 kV cable line;
❖ reconstruction of “Novobratsevo” substation,
transition to the voltage of 220 kV;
❖ dismantling of 110 kV substation “NovobratsevoThermal Power Station III and IV”;
❖ interplacement of 110 kV substation “Thermal Power
Station-21-Novobratsevo 1 with overhangs” and 110 kV
“Novobratsevo-Butakovo with overhangs” overhead
line;
❖ reconstruction of 110 kV overhead line “Thermal
Power Station-21-Butakovo with Businovskaya II
overhang”.
The technical specifications were prepared and
coordinated with Moscow Regional Dispatching
Administration.
The Major Construction Department carried out
calculation of the works implementation cost from the
part of the grid organization.
The letter concluding the proposal to sign the
individual amount of payment contract was sent to
OAO Mosenergo.
THERMAL-POWER STATION-23 (OAO Mosenergo),
block No.2
Planned capacity is 110 MW
Planned year of putting into operation – 2008
To provide the capacity supply, it is not necessary to
launch the grids construction.
Application No. IA-07-123-7 as of November 14, 2007
Agreement on the implementation of the technological
connection of power installations to the electric grids
(June 4, 2008) was sent to OAO Mosenergo. In reply
Mosenergo prepared and forwarded the discrepancies
protocol (August 28, 2008). At present OJSC
“MOESK” prepared the protocol of the discrepancies
coordination.
THERMAL-POWER STATION-26 (OAO Mosenergo),
block No.8
Planned capacity is 420 MW
Planned year of putting into operation – 2009
To provide the capacity supply, the following is
necessary:
❖ construction of the second circuit of 220 kV “Thermal
Power Station-26-Yasenevo” overhead line.
Application No. IA-08-123-3 as of February 29, 2008

OPEN JOINT-STOCK COMPANY
MOSCOW UNITED
ELECTRIC GRID COMPANY

INDUSTRIAL ACTIVITIES

The requirement specifications were prepared and
coordinated with the Moscow Regional Dispatching
Administration.
The Major Construction Department carried out the
calculation of the works implementation cost on the
part of its grid organization.
OJSC “MOESK” forwarded an application for the
establishment of the individual amount of payment in
the letter as of December 8, 2008 No. TU-11176 to the
Regional Committee of the City of Moscow. After the
process of coordination, the Agreement will be sent to
OAO Mosenergo.
THERMAL-POWER STATION-26 (OAO Mosenergo),
block No.1
Planned capacity is 100 MW
Planned year of putting into operation – 2008
To provide the capacity supply, it is not necessary to
launch the grids construction.
Application No. IA-07-123-9 as of November 14, 2007
Agreement on the implementation of the technological
connection of power installations to the electric grids
(June 4, 2008) was sent to OAO Mosenergo. In reply,
Mosenergo prepared and sent the protocol of the
discrepancies (as of August 28, 2008). At present
OJSC “MOESK” prepared and sent the protocol of the
discrepancies coordination.
THERMAL-POWER STATION-26 (OAO Mosenergo),
block No.2
Planned capacity is 100 MW
Planned year of putting into operation – 2009
To provide the capacity supply, it is not necessary to
launch the grids construction.
Application No. IA-07-123-8 as of November 14, 2007
Agreement on the implementation of the technological
connection of power installations to the electric grids
(June 4, 2008) was sent to OAO Mosenergo. The
agreement was not signed and Mosenergo did not
present the official rejection concerning the topicality
of the given connection.
THERMAL-POWER STATION-27 (OAO Mosenergo),
block No.4
Planned capacity is 480 MW
Planned year of putting into operation – 2008
To provide the capacity supply, it is necessary to do
the following:
❖ construction of the second circuit of 220 kV of
“Thermal Power Station-27-Ucha”;
❖ substation “Ucha” reconstruction, 2ATx250 MVA
and one cell in the open distribution device of 220 kV.
Application No. IA-07-123-4 as of February 29, 2008
Technical conditions were prepared and coordinated
with Moscow Regional Dispatching Administration.
The Major Construction Department carried out the
calculation of the works implementation cost on the

part of its grid organization.
OJSC “MOESK” directed an application for the
establishment of the individual amount of payment in
the letter as of December 8, 2008 No. TU-11176 to the
Regional Committee of the City of Moscow.
After the process of coordination the Agreement will
be sent to OAO Mosenergo.
THERMAL-POWER STATION-22 (OAO Mosenergo),
block No.2
Planned capacity is 80 MW
Planned year of putting into operation – 2009
To provide the capacity supply, it is not necessary to
launch the grids construction.
Application No. IA-07-123-6 as of November 14, 2007
Technical conditions were prepared and coordinated
with Moscow Regional Dispatching Administration.
Agreement on the implementation of the technological
connection of power installations to the electric grids
(June 4, 2008) was sent to OAO Mosenergo. In reply,
Mosenergo prepared and sent the protocol of the
discrepancies (as of August 28, 2008). At present
OJSC “MOESK” prepared and sent the protocol of the
discrepancies coordination.
THERMAL-POWER STATION-17 (OAO Mosenergo),
block No.4
Planned capacity is 75 MW
Planned year of putting into operation – 2008
To provide the capacity supply, it is not necessary to
launch the grids construction.
Application No. IA-07-123-16 as of December 29,
2008
The requirements specifications were prepared
and coordinated in Moscow Regional Dispatching
Administration.
SHATURA STATE DISTRICT POWER PLANT (JSC
“OGK-4”)
Planned capacity is 400 MW
Planned year of putting into operation – 2009
To provide the capacity supply, the following is
necessary:
❖ reconstruction of 110 kV distribution device at
“Bruski” substation No.477;
❖ reconstruction of 110 kV distribution device at
“Egorievsk” substation No.51;
❖ reconstruction of 110 kV Shatura-Bruski, BruskiEgorievsk overhead lines;
Application No. IA-07-123-4 as of June 26, 2007
Technical conditions were prepared and coordinated
with Moscow Regional Dispatching Administration.
On March 18, 2009 OJSC “MOESK” carried out a
meeting concerning the abovementioned issue.
At present the Agreement is in the process of
coordination in JSC “OGK-4”.

3.4. REPAIR AND MAINTENANCE ACTIVITIES
Within the framework of the repairs program in 2008
the following works were carried out:

❖ repairs of 35-220 kV overhead line – 2,243.1 km
(100% of the plan);
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❖ substation repairs 35-220 kV – 61 pieces (101% of
the plan);
❖ 0.4-10 kV grids repairs – 2,201 km (100% of the
plan);
❖ cleaning of routes for 35-220 kV overhead lines
– 1,383.02 ha (102% of the plan);
❖ cleaning of routes for 6-10kV overhead lines – 905.48
ha (122% of the plan).
The aggregate costs for the capital repairs of the
electric grids in 2008 accounted for RUR 4,028.6
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million, including those under the major trends:
❖ 35-220 kV power transmission lines repairs – RUR
359.3 million;
❖ 35-220 kV substations equipment repairs – RUR
678.8 million;
❖ 0.4-20 kV electric grids repairs – RUR 1.855.7
million;
❖ 6-220 kV clearing of routes for overhead lines– RUR
151.15 million.

3.5. DEVELOPMENT OF INFORMATION TECHNOLOGIES AND
TELECOMMUNICATIONS
3.5.1. INFORMATION TECHNOLOGIES DEVELOPMENT
The main tasks for the information support of OJSC on administrations and sections of the department,
“MOESK” activity on the basis of the modern and respective duty regulations. OJSC “MOESK”
information technologies (IT) application are:
branches have the information systems services which
❖ automation of main industrial processes as well as are accountable as a rule to the branch chief engineer.
the process of the company’s management;
IT department plays a role of the consolidating center
❖ creation of the unified corporate information of the vertically integrated IT service and further it is
planned to develop this function of IT department.
management system (CIMS);
❖ company’s personnel education organization;
❖ stage-by-stage implementation and support of the
information systems.
The following objectives are set forth:
❖ ensuring with operative and reliable information on
the actual condition of the company;
❖ the increase of the productivity and transparency
of the corporate governance;
❖ reliability ensuring and electric grid complex safety
functioning.
Goals and objectives in IT sphere are determined
by the Regulations on IT Department, regulation

Basic documents the IT department is guided by in
its activity are: IT Activity Management Standard in
OJSC “MOESK” approved by the order of the Board of
Directors (Minutes No. 12 as of November 15, 2005),
OJSC “MOESK” Technical Policy General Provisions
in the Sphere of Information Technologies approved
by the decision of OJSC “MOESK” Board of Directors
(Minutes No. 10 as of October 11, 2007) and the
System Project defended at JSC “IDGC Holding” in
the Information Technologies and Telecommunications
Committee (Minutes as of December 10, 2008 No.3)
and constituting the medium-term plan of CIMS
construction in OJSC “MOESK”.

Current status of MOESK automation on platforms 1C, SAP and Documentum
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Development and maintenance financial indices for 2008
Development
No.

Costs allocation

Financing source

Paid with VAT

1

Information resources management systems development and
information security

production cost

12 540 579,08

2

Development of applied automated and information systems

production cost

7 977 139,10

3

Technological management automated systems development

production cost

23 253 080,00

4

Power calculation automated systems development

production cost

38 715 800,00

TOTAL

82 486 598,18

Maintenance
No.

Costs allocation

Financing source

Paid with VAT

1

System-wide and office software maintenance

production cost

30 999 078,44

2

Information recourses and information security management systems
maintenance

production cost

242 771 518,7

3

Applied automated and information systems maintenance

production cost

538 102 534,5

4

Technological management automated systems maintenance

production cost

13 688 000

Total

825 561 131,62

Major goals of the company concerning information technologies development for 2009
1. Putting into operation of Data Processing and 6. Projects realization directed to the implementation
Storage Centre (DPSC) to increase the controllability, of branches service architecture and users migration
storage reliability, availability of information for projects to moesk.ru domain.
such as SAP Business Suite, data bases tasks of
Oracle type, geographically dispersed resources 7. Internal audit and business processes optimization
management systems, business applications of in IT Department on the basis of international branch
financial and economic sphere.
standards use, such as CobiT (Control Objectives
2. Putting into pilot production the system of for Information and Related Technology) and ITIL (IT
“Accounting of power and settlement of accounts with Infrastructure Library).
contractors” (APSAC) on the platform of SAP I-SU.
8. Creation of short circuit current calculation model
3. Putting into pilot production the system of “Real for the regional distribution grid of OJSC “MOESK”.
estate management” on the platform of SAP ERP
9. Implementation of the computer simulator analyzer
2005.
of 35 kV electric grids of OJSC “MOESK”.
4. Putting into experimental operation the system
of RIM (reference information management) OSRK 10. “Dispatch applications” complex development up
MOESK, including its integration with the subsystem to the level of distribution zone district on the basis of
“Technical maintenance and repairs management”, program equipment, developed by LLC Innovation and
PACP and PMAS on ENMAC platform.
research company “Sensors, modules and systems”.
5. Implementation of the system of the company’s
budget management automation of the distribution
grid complex (AISBM TPS).
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3.5.2. TELECOMMUNICATION SYSTEMS DEVELOPMENT
❖ failure-free telemechanics complexes operation,
APCS (automatic process and control system) as well
as information transition to NCC (Networks Control
Center) of JSC “MOESK”, CDA (Central Dispatching
Administration) of OJSC “MOESK”, RDC (regional
dispatching center) of OJSC “MOESK” branches as
well as Moscow Regional Dispatching Administration
branch of JSC “System Operator of UPS”;

In 2008 we continued the work directed to the
implementation of automated information electric
power accounting system (AIEPAS) at the objects
of OJSC “MOESK”. Within the scope of the work the
project documentation concerning 49 substations was
implemented. The construction and start-up works
were carried out at 70 substations. As a result of these
works 2,819 accounting points were equipped with
AIEPAS.
Due to the implementation of AIEPAS program at the
objects of OJSC “MOESK” the works were aimed to
replacement (installation) of the circuit and capacity
transformers at feeders of 35-110 kV. All in all, in 2008,
81 current transformers and 27 capacity transformers
were installed.
In 2008 we acquired the certificate confirming the
type of AIEPAS measuring means of OJSC “MOESK”
wholesale electric power market perimeter.
In 2008 measuring-information complexes and
gadgets gathering and transmitting information were
installed to provide the reliability of commercial and
technical accounting in 432 objects of OJSC “MOESK”
branch of Moscow cable grids. In the process of works
implementation 15,700 transformers of 0.4 kV current,
4,900 metering devices and 432 devices of data
gathering and transition were arranged.
In 2009 it is planned to create the system of the
commercial accounting within the framework of the
measuring systems future oriented development
program at power retail market. In accordance with the
program it is planned to carry out works at 51 main
substations with the amount of financing accounting
for RUR 442 million, at 430 transformer substations
with the amount of financing accounting for RUR 129
million.
The main tasks of telemechanics, telemeasuring
services, and PMAS (process management automation
system) are:
❖ telemechanics means modernization of substations
in OJSC “MOESK” with the goal of observability and
power grids management increase;
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❖ unified technical policy implementation in the
sphere of equipping with APCS and telemechanics
means on the basis of modern microprocessor
devices implementation meeting the requirements of
the system operator and JSC “FGC UES”;
❖ control over the works implementation directed
to design and construction of new and modernized
substations, overhead lines (OL), cable lines (CL)
concerning telemechanics and APCS;
❖ organization of maintenance of telemechanics and
APCS devices;
❖ modernization of program and technical means
of process management automation systems in
accordance with the Company’s technical policy
concerning the transition to the unified complex of
company’s electric grids management.
In 2008 PMAS and telemechanics and telemeasuring
services carried out the following works:
❖ telemechanics system modernization was begun
at 32 substations of OJSC “MOESK”. 11 of them
went through the installation of the telemechanics
system equipment, which were put into operation; 21
substations will see the works completion in 2009;
❖ 453 technical conditions were issued for the
connection system reconstruction, telemechanics and
APCS at the substations being built and which are in
the process of reconstruction, overhead and cable
high voltage lines for technological connection of the
consumers to the grids of the Company;
❖ The reconstruction of APCS software and technical
complex was implemented at “Akademicheskaya” and
“Zubovskaya” substations;
❖ The pilot project directed to creation of APCS at
“Nepetsino” substation on the basis of “SPC Bresler”
(City of Cheboksary);
❖ within the framework of the project “Networks
Control Centre MOESK creation” the Network Control
Centre “MOESK” is equipped with PMAS (process
management automation system) program and
technical means on the basis of GE Energy solutions
with the use of the software of network control centre
of DMS-ENMAC class. To install the PMAS complex
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in accordance with CH 512-78 norms the room
was prepared which is equipped with all necessary
engineering systems;

centers of technological information gathering on the
basis of GE – ENMAC solutions as a unified system of
electric grids operation;

❖ within the framework of the reliability increase
program in 2007 local terminals were installed at
169 substations which detect the places of power
transmission lines damages. To provide the access to
information on lines damages, in 2008 the projecting
and works directed to the creation of the system of
information gathering and transition from the devices
detecting the place of damage in the software and
hardware complex of development and information
presentation to the personnel of relay protection
services and automation on the basis of software
developed by LLC “NPP Bresler”;

❖ Special automation systems of management
operate: information gathering systems from FL (fault
location) and FPRC (failure processes registration
complex) terminals, transition means monitoring
system, system of teleinformation retranslation to
the dispatch unit of Moscow Regional Dispatching
Administration.

❖ the development of the transition means of
operative and technological purpose was continued.
On January 1, 2009 in OJSC “MOESK” 321 units of
transition means were equipped with board navigation
terminals. The system itself helps to carry out the
operative control and transition management;
❖ the design and reconstruction of the dispatch
centre of the Southern Electric Networks was carried
out, including the reconstruction of facilities and
engineering systems, dispatch shield substitution with
the use of video modules by Barco company;
❖ Volokolamsk district distribution grids dispatch unit
reconstruction was carried out, software and harware
means of operative and information complex of the
electric grids management were modernized.
For the present moment the condition of PMAS and
telemechanics is as follows:
❖ telemechanics supporting the protocol of
International Electrotechnical Commission (870-5101/104) was installed at 47 substations out of 621, as
well as microprocessor telemechanics supporting own
non-standard protocol and working through the central
receiving and transiting station (CRTS), telemechanics
was installed at 316 substations working with own
program control (information is not transited to CRTS),
100 substations do not possess the telemechanics
systems.

In 2009 the telemechanics and telemeasuring services
and PMAS planned the implementation of the following
activities:
❖ Integration of telemechanics systems and SHC
PMAS ENMAC;
❖ Organization of information exchange between
the inherited operation and information complexes
and installed SHC ENMAC as the first stage of
information support of the sole complex of electric
grids management;
❖ Installation of SHC ENMAC centers in accordance
with the program of reliability increase;
❖ Organization of teleinformation transition from 24
substations, transited to Eastern Electric Networks
during the Company’s restructuring. That is:
telemechanics modernization, data transition channels
modernization, CRTS and OIC (operative-information
complex) modernization of the branch, as well as the
dispatch shield;
❖ Works implementation directed to the creation of
the system of gathering and transition of teleinformation
from microprocessor complexes of telemechanics at
48 substations of Southern Electric Networks;
❖ Telemechanics complexes reconstruction at 5
substations of Southern Electric Networks.

❖ Total amount of substations equipped with APCS
is 35, including 10 substations belonging to outside
organizations and being in maintenance service of the
company;
❖ 6 types of inherited information operation
complexes in 14 centers of operation zones of the
branches dispatch units of technological information
gathering operate;
❖ The works directed to SHC (software and hardware
complex) PMAS implementation are carried out at 7
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4.1. PARAMETERS OF INVESTMENT ACTIVITIES
1. Cost and physical parameters of investment activities of OJSC “MOESK” for 2008 are presented in the table:
2008
disbursement

fixed
assets
put in
operation

financing

RUR m,
without VAT

RUR m,
without
VAT

RUR m, without
VAT

15 987,8

6 491,5

MGEsK

7 582,0

3 335,1

Total in Moscow

23 569,8

9 826,6

MOESK

11 795,1

9 178,6

MGEsK

0,0

0,0

Name

capacity put in
operation

gain in capacity

MVA

km

MVA

km

1 658,0

28,8

778,0

3 159,0

360,0

352,3

44,0

21,9

21 620,0

2 018,0

381,1

821,9

21,9

1 139,3

751,4

808,6

183,7

0,0

0,0

0,0

0,0

Moscow
MOESK

18 461,0

Moscow Region
11 265,0

Total in Moscow Region

11 795,1

9 178,6

11 265,0

1 139,3

751,4

808,6

183,7

TOTAL

35 364,9

19 005,2

32 885,0

3 157,3

1 132,5

1 630,5

205,6

2. Dynamics of capital investments in OJSC “MOESK” taking into account the reorganization (merging of OJSC
“MGEsK”) is presented in the bar chart:
Amount of capital investments of OJSC “MOESK”
(RUR m, VAT excluded)

3. Since 2006 there is an increase in the volume of the
disbursed capital investments:

12,380.8 m, and in comparison with 2006 - by RUR
25,190.6 m.

In 2006, RUR 10,174.3 million were disbursed;

The share of OJSC “MGEsK” in the total amount of the
capital investments disbursed in 2008 is RUR 7,582.0
million (or 21.4% of the total amount).

In 2007, RUR 22,984.1 RUR million were disbursed;
In 2008, RUR 35,364.9 million were disbursed.
In comparison with the year 2007, the volume of
the capital investments spent in 2008 grew by RUR

A gain of disbursed capital investments of OJSC
“MOESK” in the old configuration in 2008 was RUR
4,798.8 million in relation to the target of 2007.
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4.2. LINES AND STRUCTURE OF CAPITAL EXPENDITURE
Under the program of re-equipment and reconstruction
in 2008, OJSC “MOESK” disbursed RUR 24,727.4
million at the target of RUR 22,932.5 million (107.8%),
new construction - RUR 9,810.7 million at the target of
RUR 8,366.5 million of capital investments (117.3%).
Out of the total of capital investments specified by the
program of OJSC “MGEsK”, the amount of RUR 7,582
million was spent at the target of RUR 5,869.3 million
(129.1%). Including:
❖ objects of re-equipment and reconstruction: the
disbursement was RUR 1,722.5 m at the target of
RUR 1,722.6 million (99.9%),
❖ new construction: RUR 5,217.3 RUR million were
disbursed at the 2008 year target of RUR 4,006.5
million (130.2%).
Objects of OJSC “MOESK” in the old configuration:
❖ re-equipment and reconstruction: RUR 23,004.9
million were disbursed for capital investments at the
target of RUR 21,209.9 million (108.5%),
❖ objects of new construction: the volume of capital
investments was RUR 4,593.4 RUR million at the target
of the year equal to RUR 4,360 million (105.3%).
Besides, RUR 826.7 million were assigned in 2008
for purchase of the fixed assets (including in OJSC
“MGEsK” in the amount of RUR 642.2 million and
in OJSC “MOESK” in the old structure - RUR 184.5
million).
Under the program of re-equipment and reconstruction
in 2008, 756.56 km of transmission lines of all
voltage levels were put into fixed assets; 845.51 km
were commissioned taking into account leasing;
new construction - 215.1 km of transmission lines
of all voltage levels at the target of 128.74 km (with
commissioning of objects of new construction of 231.09
km transmission lines at the target of 35.77 km).
In 2008, 2,940.95 MVA of transformer capacity
was put into fixed capital under the program of reequipment and reconstruction at the annual target of
2,110.99 MVA (139.3 %), under the objects of new
construction, input of transformer capacity was
145.3 MVA at the target of 96.94 MVA (149.9%).
The program of capital construction on the most
important objects of OJSC “MOESK” was determined
by conditions of the actualized investment program of
electric power grid construction in Moscow for 20092010 with an outlook till 2014, approved by Mayor
of Moscow City Yu.M.Luzhkov (hereinafter referred
to as the actualized investment program) and the
Governmental order of the Moscow Region as of
15 May 2006 No.412/16 «On realization of the
investment project on development of grid facilities
in the territory of the Moscow region» (hereinafter
referred to as the Governmental Order of the Moscow
Region).
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As a whole with regard to the objects of Moscow,
the program of electric grid construction was 116.2%
implemented (the target was RUR 20,285.8 m;
disbursements were RUR 23,569.7 m of capital
investments), and with regard to the objects determined
by conditions of Agreements, - the program was 110.5%
implemented: at the target of RUR 12,288.44 m, RUR
13,581.46 m of capital investments were disbursed.
The amount of commissioned transformer capacity is
1,658 MVA; the amount of lines of all voltages putting
in operation is 78.95 km:
❖ “Novobrattsevo”
110/10/6
kV
substation
(2х250 MVA), “Elohovskaja” 220/110/10 kV substation,
“Chertanovo”
(2х250)
220/110/10
substation
(2х250 MVA), “Penyagino” 220/10 kV substation
(1х32 MVA), “Paveletskaya” substation (2х63 MVA);
❖ power transmission lines: second circuit of “Thermal
Power Station-26 – Yasenevo” 220 kV OL (overhead
line) (8.2 km), “Thermal Power Station-27 – Butyrki”
220 kV CHVL (cable high-voltage overhead line) (8.3
km), overhangs under title “220/110/10 kV Omega
substation” (9.3 km), “Hutorskaya – Gertsevo” 110 kV
OL (3.5 km), “Thermal Power Station-21 – Butakovo”
110 kV OL with “Businovskaya II” branch line; (for
delivery of capacity from thermal power station21 to the network of 110 kV) (7.5 km), “Starbeevo
– Planernaya” 110 kV OL, “Angelovo – Oktybrskaya”
(12 km), “Novobrattsevo – Tushino” 110 kV OL and
“Novobrattsevo – Hutorskaya” OL (for commissioning
of “Gertsevo” substation) (2.95 km), “Timiryazevskaya
A and B” 110 kV CHVL (1.8 km);
❖ Cable lines “Thermal Power Station-21 –
Novobrattsevo” (16 km), reconstruction of overhangs
of 110 kV CL (cable line) to “Ugresha” substation
(2.2 km) and “Mazilovo – Krylatskaya” 110-220 kV CL
(7.2 km).
With regard to the objects of the Moscow region the
program of capital construction of 2008 was 104.8%
implemented (at the target of RUR 11,253.1 million,
the disbursements were RUR 11,795.1 million).
The Program was 97.63% implemented under the
agreement with the Government of the Moscow Region
(at the target of the year equal to RUR 4,098.72 m,
RUR 4,001.47 m were disbursed).
In 2008, under the agreement with the Government
of the Moscow region, 1,436 MVA of transformer
capacity and 21.52 km of lines of all voltages were
commissioned:
❖ “Gorenki” 110 kV substation (3х200 MVA),
“Hlebnikovo” 110 kV substation (2х250 MVA),
“Zhostovo” 35 kV substation (2х25 MVA), “Pushkino”
110 kV substation (1х40 MVA), “Odintsovo” 110
kV substation (1х40 MVA), “Sloboda” 110 kV
substation (2х63 MVA), «Aeroport» 110 kV substation
(2х40 MVA);
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❖ power transmission lines: overhangs of 110 kV
OL to “Gorenki” substation (9.52 km), “Ochakovo
– Vstrecha” 220 kV OL (12 km).
As a result of the work held, the tasks were completed
on connection of new consumers in Levoberezhny,
Voikovsky, Golovinsky («Novobrattsevo» 110/10/6
substation),
Golianovo,
Trubino
(“Gorenki”
110 kV substation), Pushkinsky (“Pushkino” 110 kV
substation); connection of lines of the underground
railroad (“Mazilovo – Krylatskaya” 110-220 kV CL),
and connection of Sheremetyevo airport (“Aeroport”
110 kV substation) were carried out.
Work on replacement of the overloaded transformers
for increase of reliability and quality of electric power
supplies was held (“Farforovaya” 35 substation,
“Odintsovo” 110 kV substation, “Sloboda” 110 kV
substation); replacement of the overloaded transformer
substations in Moscow Cable Networks branch was
performed.
In order to increase the transmission capacity,
835.8 km of transmission lines were replaced.
The design and budget documentation was prepared in
full and approved on large objects, such as:“Chertanovo”
220/110/10 kV substation (stage 1), “Novobrattsevo”
110/10/6 kV substation (startup complex 1), “Gorenki”
110 kV substation, reconstruction of 110 kV CHVL for
commissioning of substation “Gertsevo”, “Thermal
Power Station-21 – Novobrattsevo” 220 kV CHVL,
“Thermal Power Station-23 – Metrostroevskaya”
110 kV CL, “Thermal Power Station-27 – Butyrki”
220 kV CL, “Ugresha – Saburovo” 110 kV CHVL,
“Ochakovo – Mazilovo 1,2” 110 kV CHVL, “Mazilovo Krylatskaya 1, 2” 110 kV CHVL, “Novokuntsevo - Setun
1, 2” 110 kV CHVL, “Karacharovo - Vyhino 1, 2” 110

kV CL, “Thermal Power Station-20 – Cheremushki”
110 kV CL, “Sviblovo – Butyrki” 220 kV CHVL,
“Ochakovo - Odintsovo 1, 2” 110 OL with a branch line,
construction of the second circuit of “Thermal Power
Station-27 – Ucha” 220 kV OL.
Projects were implemented in full and are in the
stage of the coordination with regard to substation
“Penyagino” 220/10 kV, “Hlebnikovo” 110 kV
substation, “Polet” 110/10 kV substation, “Babushkin”
110/10/6 kV substation, “Semenovskaya” 110/10 kV
substation , “Ucha” 220 kV substation, “Leonovo”
110 kV substation, “Severovo” 110/10 kV substation
(stage 1), and with regard to the complex system of
provision of reliability and anti-damage control of
OJSC “MOESK”, reconstruction of relay protection
and automatic equipment at substations of
OJSC “MOESK”.
In 2008 the following objects designing was launched
and conducted as construction of future periods:
❖ “Rizhskaya”, “Chistaya”, “Cherkizovo”, “Lomonosovo”,
“Nemchinovka”, “Krylatskaya”, “Strogino”, “Izmailovo”,
“Kozhevnicheskaya”,
“Taininskaya”,
“Barvikha”,
“Bronnitsy”, “Yakovlevo”, “Bor” 110-220 kV substations;
❖ “Yasenevo – Profsoyuznaya”, “Yasenevo – Bittsa”
with a branch line, “Shatura - Bruski – Egoryevsk”,
“Reshetnikovo - Klin 1, 2”, “Luch - Pernatovo
– Yadroshino”, “Kubinka – Muhino”, “Kubinka 1, 2 –
Golitsyno” 110-220 kV overhead lines;
❖ “Yuzhanaya – Avtozavodskaya”, “Vernadskaya Semenovskaya 1, 2”, “Dinamo - Grazhdanskaya 1, 2”,
“Butyrki - Belarusskaya 1, 2”, “Citi - Belarusskaya 1,
2”, “Beskudnikovo – Vladykino”, “Vladykino – Butyrki”
110-220 kV cable lines.

Structure of capital disbursements of OJSC “MOESK”

(RUR m, without VAT)
2006

2007

2008

Investment activity lines– total:

10 174,32

22 984,12

35 364,89

Electric grid objects, including

6 230,7

16 823,9

31 286,1

Reconstruction and re-equipment

3 757,6

14 918,5

20 558,7

New construction and expansion of operating objects

2 300,3

1 882,3

9 367,6

Other electric grid facilities (automation, communication)

172,8

23,1

1 359,8

Means of measuring and control of electric energy, including

515,1

1 253,5

1 007,1

AISCMEL (automated information system of commercial measuring of electric power)
of the wholesale market in the structure of the Investment Program

491,8

159,7

63,4

Other means of electric power measuring and control

23,2

15,0

Design and exploration work of future years

1 312,5

1 063,6

1 241,4

Other industrial and economic objects

1 521,6

3 134,8

437,0

594,5

707,9

566,7

0,04

0,28

826,7

1 444,1

2 537,6

7 744,3

Equipment which is not included in the estimates of construction
Objects of non-industrial sphere
Capital investments into intangible assets
Long-term financial investments
Purchase of fixed assets
For reference: Disbursement of capital investments under consumers technological
connection
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Taking into account the reorganization of OJSC
“MOESK”, implementation of the annual program
on disbursement of capital investments in 2008 was
RUR 35,364.9 million that exceeds this parameter in
comparison with the year 2007 (RUR 22,984.1 million)
by RUR 12,380.8 RUR million, or by 53.9%, and in
comparison with the year 2006 (RUR 10,174.3 million)
- by RUR 25,190.6 RUR million, or by 247.5%.

actually commissioned: RUR 15,670.1 m that is by
6,121.3 m more than the 2007 commissioning, and
RUR 10,088,7 m exceeds the 2006 diameter.

Under program of OJSC “MOESK” in the old
configuration (without OJSC “MGEsK”) the capital
investments of 2008 increased in relation to 2007 by
RUR 4,798.8 m and were RUR 27,782.9 m.

In 2007, the fixed capital for RUR 9,548.8 m was put
in operation,

A growth dynamics with regard to fixed capital
putting in operation is observed under the program
OJSC “MOESK” in the old structure (without OJSC
“MGEsK”): the following volume of fixed funds was

Structure of capital investments
of OJSC “MOESK” in 2008 (Moscow region)

Structure of capital investments
of OJSC “MOESK” in 2008 (Moscow)
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In the new structure:
As a result of implementation of the Investment
Program 2008, putting in operation of the fixed capital
equaled RUR 19,005.2 m,

And in 2006 this figure was RUR 5,581.4 m.
Commissioning of the fixed capital on objects of OJSC
“MGEsK” in 2008 was implemented in the volume of
RUR 3,335.1 m and equaled 17.5% of the total amount
of the commissioned fixed capital in OJSC “MOESK”
in 2008.
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The investment program of 2008 is focused on
maintenance of reliable electric power supplies to
consumers of Moscow and the Moscow region that is
the main investment area.
The main volume of investments in 2008, as well as in
the previous years, was allocated for re-equipment and
reconstruction of electric grid objects. This allows to
support trouble-free operation of the system, to reduce
loading on the operating electric power substations
and transmission lines overloaded now, and to put
the equipment, which completed its resource, out of
operation.
The main part of the investments disbursed in 2008 is
aimed at objects of re-equipment and reconstruction:
out of the disbursed capital investments in the amount
of RUR 35,364.9 m, RUR 24,727.4 m (70 %) were
assigned for re-equipment and reconstruction.
In electric power objects in the territory of the Moscow
region, 95 % of all assets (RUR 11,165 m) were
assigned for reconstruction and re-equipment and
only 5% (RUR 0.63 m) - for new construction.
In Moscow in 2008, an alignment is observed with
regard to the funds disbursed on new construction

and re-equipment: in Moscow, 39% of all disbursed
investments were assigned for new construction (RUR
9,180 m), 57% of funds are allocated for re-equipment
(RUR 13,563 RUR) of all capital investments. As for
other objects, purchase of fixed assets, this parameter
was around 4% (RUR 827 m).
Reconstruction of power transmission lines of all
voltage levels is one of the major directions of
electric grid construction, which in a certain degree is
synchronized under periods of commissioning with the
program of capacity putting in operation at the objects
of OAO Mosenergo.
RUR 15,285.3 m, or 43% of all means, were assigned
for the total amount of capital investments for reequipment and new construction of substations. In
connection with structural changes - merging of OJSC
“MGEsK” with OJSC “MOESK” as a branch “Moscow
Cable Networks”, the amount of capital investments
disbursed on construction and reconstruction of cable
lines increased in comparison with 2006-2007 figures.
New construction is mainly focused on construction of
substations and 110 kV COL and 3-10 kV COL cable
lines.

4.3. SOURCES OF THE INVESTMENT PROGRAM FINANCING
The structure of OJSC “MOESK” 2008 Investment Program financing with a breakdown into sources of financing
(RUR m, without VAT)
Investment sources, total
Depreciation of the reporting year

MOESK
35 364,89
6 003,84

depreciation

Own financing sources

Unused profit of past years

1 576,95

Profit of the reporting year for its use in the Investment Program of
the reporting year, including:

1 104,04

Payment for technological connection

1 104,04

Additional securities issue
Other own financing sources
Budgetary means (federal, municipal)

External financing sources

Attracted means (borrowed interest means)

19 196,35

Payment for technological connection– advances

7 483,71

Other sources of external financing, including shared participation
in construction due to other sources

For the purposes of the Investment Program financing,
in 2008 the following funds were used: depreciation
means of RUR 6,003.84 m, profit from technological
connection of the past year of RUR 1,576.95 m, profit

of the financial year of RUR 1,104.04 m, payment
for technological connection in the volume of RUR
7,483.71 m and credit means of RUR 19,196.35 m.
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with a breakdown into Moscow and the Moscow
region:
(RUR m, without VAT)

name

2008

2009

2010

2011

Moscow

23 570

13 100

7 276

5 148

Re-equipment and reconstruction

13 563

4 569

7 276

3 762

New construction

9 180

8 532

0

1 386

827

0

0

0

Moscow region

11 795

8 243

10 293

3 598

Re-equipment and reconstruction

11 165

2 940

9 429

3 598

631

5 302

864

0

0

0

0

0

Total in OJSC “MOESK”

35 365

21 343

17 569

8 747

Re-equipment and reconstruction

24 727

7 509

16 705

7 360

9 811

13 834

864

1 386

827

0

0

0

Other

New construction
Other

New construction
Other

The volume of in OJSC “MOESK”
capital investments planned under the 2009 – 2011
Investment Program compared with 2008:

The 2009 program was generated in the volume of RUR
21,343 m. In 2010, a reduction of capital investments
with regard to 2008 to the sum of RUR 17,569 m is
expected. In 2011, a reduction in disbursement of
capital investments to RUR 8,747 m is planned.
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The depreciation means and technological connection
means are planned to be assigned for the investment
programs financing.

CORPORATE
GOVERNANCE
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OJSC “MOESK” understands the term ‘corporate
governance’ as a set of processes that help
shareholders to manage and control their Company’s
work and that include the relations between the
shareholders of a Company, the Board of Directors
and the Company’s management in the interests of
the shareholders.
OJSC “MOESK” considers the system of corporate
governance first of all as a tool for protection and
observance of shareholders’ rights and interests.
On 1 April, 2005, as a result of OAO Mosenergo
restructuring, the largest grid company in Russia was
established: it includes over 10,000 employees and
over 20,000 shareholders and has 17 branches located
in the territory of Moscow and the Moscow Region.
OJSC “MOESK” faced the difficult task to build
an effective system of corporate governance and
protection of the shareholders’ rights, to register and
distribute its shares on organized securities markets
and renew the property rights to real estate in the
shortest possible terms.

Now the Company has a multilevel system of corporate
governance including the General Shareholder
Meeting, the Board of Directors, Committees under the
Board of Directors and the Management Board. The
operating system of corporate governance allows to
observe the shareholders’ rights and equal treatment
to each shareholder, without dependence on the
share of participation and location, to provide strategic
management of the Company, an effective control
over the managers by the Board of Directors and
accountability of the Board of Directors to the Company
and its shareholders. Besides, the Company regularly
develops its internal standard documentation.
From the moment of OAO Mosenergo restructuring,
Moscow power supply system has been constantly
changing. In order to improve reliability of functioning
of the power supply system the Company restructured
grid and service branches and OJSC “MGEsK”
that merged with it; as a result of this merger OJSC
“MOESK” strengthened its positions as the largest
grid company and the third company in the Russian
electric power industry.

Corporate governance principles
Principles of corporate governance of OJSC “MOESK”
are based on its standard legal documentation
that includes the Russian Federation laws and the
Company’s internal documents approved by the
General Shareholder Meeting and the Board of
Directors of the Company.
Corporate governance in the Company is based on the
following principles:
1. Accountability.
The system of corporate governance of the Company
provides an effective control of the Board of Directors
over the work of General Director and the Company’s
management and accountability of the Board of
Directors to the Company’s shareholders.
To improve the quality of corporate governance, the
Company observes the Corporate Conduct Code
recommended to application by Order No.421/r of
the Federal Securities Commission of the Russian
Federation as of 4 April, 2002. The information on
execution of the Corporate Conduct Code is set out in
the application to the present report.
2. Justice.
The Company undertakes to protect the shareholders’
rights and to provide equal treatment of all shareholders.
The Board of Directors undertakes to protect the
shareholders’ rights in case of their violation.
Protection of the shareholders’ rights is provided by:
❖ equal treatment of all shareholders, irrespective of
their participation share and location;

❖ granting of the right to participation in the
management of the Company to shareholders through
attendance of the General Shareholder Meeting with
the right to vote on all issues of their competence;
❖ establishment of the procedure of holding of the
General Shareholder Meeting that provides equal
possibility for all meeting participants to express their
opinion and ask questions;
❖ inclusion by the shareholders of proposals in the
agenda of the General Shareholder Meeting in the
manner provided in the legislation of the Russian
Federation and the Company’s Charter;
❖ participation of shareholders’ representatives in
the work of the Company’s governance and control
bodies;
❖ granting to shareholders of the right to participation
in distribution of the Company’s profit;
❖ granting to shareholders of the right to regular and
timely reception of full and trustworthy information
about the Company;
3. Transparency.
The Company provides timely disclosure of trustworthy
information about the most significant events of its
activity, including its financial position, industrial
and commercial activities, social and environmental
activities, structure of the property and management of
the Company and free access to this information for all
interested persons in order to make possible approval
of valid resolutions by the Company’s shareholders
and investors.
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In order to execute the principle of transparency and
protect the insider information, OJSC “MOESK” is
guided in its activities by Regulations for Information
Policy approved by the resolution of the Board of
Directors of the Company as of 3 March, 2006 (minutes
No.19 as of 3 March, 2006) and Regulations for Insider
Information of OJSC “MOESK” in a new version
approved by the resolution of the Board of Directors of
the Company as of 13 October, 2008 (minutes No.71
as of 14 October, 2008).
The main principles of disclosure of information about
the Company and its activity are:
❖ guarantee of completeness and reliability of the
disclosed information;
❖ regularity and efficiency of access to information;
❖ availability of the information for shareholders and
interested persons;
❖ restrictions on disclosure of information which is a
trade secret.
Disclosure of information about the Company and
its activities is carried out through distribution of
information to electronic mass media, printing
editions, on the Internet in the form of press releases,
statements, articles, advertising materials, etc.

CORPORATE GOVERNANCE

According to the Charter of OJSC “MOESK” and
Regulations for Information Policy, the main publishing
organization that publishes information for the
Company’s shareholders and investors is Izvestiya
political newspaper.
The greatest volume of information about the
Company’s activity is available on the corporate site
www.moesk.ru: data on the structure and control
bodies of the Company, information for shareholders,
investors and other interested persons, including
information subject to obligatory disclosure on the
main industrial, financial and commercial indicators of
activities, about the Company’s mission and the most
significant events that take place within and outside
the company.
According to the requirements of the Russian Federation
laws, the Company regularly sends to the Federal
Service for Financial Markets of Russia quarter reports
of the issuer, lists of affiliated persons of the Company,
statements on material facts and information that may
have a material impact on securities value.
4. Responsibility.
The Company recognizes the rights of all interested
persons provided by law and aspires to cooperate
with such persons in order to develop and maintain its
financial stability.

5.1. STRUCTURE OF GOVERNANCE AND CONTROL BODIES

5.2. BOARD OF DIRECTORS
The Board of Directors is a governance body of the
Company that carries out general management of
the Company’s activities and supervises execution of
resolutions of the General Shareholder Meeting of the
Company according the Russian legislation.

profit and increase of the Company’s assets;

Overall objectives and tasks of the Company’s Board
of Directors are:

❖ Provision of completeness, reliability and objectivity
of disclosure of the information about the Company for
shareholders and other interested persons;

❖ Definition of the Company’s development strategy
directed at improvement of its market capitalization
and investment appeal, achievement of maximum
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❖ Ensuring of execution and protection of the rights
and legitimate interests of the Company’s shareholders
and assistance in corporate conflicts settlement;

❖ Establishment
mechanisms;

of

effective

internal

control
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❖ Regular estimation of activity of executive powers
of the Company and management work.

The Board of Directors consists of 13 members elected
by the General Shareholder Meeting.

Information on the Board of Directors that operated till 28 May, 2008
(the Board of Directors elected on 15 June, 2007.The positions are specified as of the moment of election)
Position
Andrei
Natanovich
Rappoport,

Ownership of the
Company’s shares

Chairman of the Management Board,
“Federal Grid Company of Unified Energy System”,
Joint-Stock Company

0%

First Deputy Chairman of the Management Board,
“Federal Grid Company of Unified Energy System”,
Joint-Stock Company

0%

Anatoly
Anatolievich
Gavrilenko

General Director, “Leader” CJSC

0%

Andrei
Alexandrovich
Dyomin

Head of the Interregional Distribution Grid Complexes
Management Centre, “Federal Grid Company of Unified
Energy System”, Joint-Stock Company

0%

Svetlana
Semyonovna
Zholnerchik

Head of the Information and Communication Department of
the Reform Management Centre, OAO RAO “UES of Russia”

0%

Igor
Alikovich
Zenyukov

Deputy Head ,The Department of Corporate Governance
and Shareholder Relations of OAO RAO “UES of Russia”
Corporate Centre

0%

Andrei
Anatolievich
Kokin

Deputy General Director – Director for Development, “Leader”
CJSC

0%

Alexei
Anatolievich
Matveyev

Deputy Chairman of the Management Board, Gazprombank
Joint-Stock Bank (CJSC)

0%

Vladimir
Nikolayevich
Silkin

Head of the Department of the Moscow City Property

0%

Evgeniy
Viktorovich
Sklyarov

Head of the Department of the Moscow City Fuel Energy
Economy

0%

Wolfgang
Skribot

Managing Director of the Direct Investments Department,
Gazprombank (open joint-stock company)

0%

Igor
Vasilievich
Suchkov

Advisor to the Management Board Chairman of OAO RAO
“UES of Russia”

0%

Yury
Ivanovich
Trofimov

General Director, OJSC “Moscow United Electric Grid
Company”

0%

Board of Directors Chairman
Alexander
Nikolayevich
Chistyakov,
Deputy Board of Directors
Chairman
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On 28 May, 2008, the Annual General Shareholder
Meeting of the Company elected the present members
of OJSC “MOESK” Board of Directors.
As a result of the voting the powers of the following
members of the Company’s Board of Directors were
terminated: A.A. Dyomin, S.S. Zholnerchik, A.A. Kokin,
A.A. Matveyev, E.V. Sklyarov, I.V. Suchkov.

The new Board of Directors comprised the
following people: A.N. Rappoport, A.N.Chistyakov,
A.A. Gavrilenko, S.V. Grishchenko, D.L.Guryanov,
I.A.Zenyukov, A.I. Kozakov, S.M.Kerber, M.Sh.
Misrikhanov, V.N.Silkin, V. Skribot, Y.I. Trofimov and
N.G. Shulginov.

5.2.1. STRUCTURE OF THE BOARD OF DIRECTORS
The Board of Directors elected on 28 May, 2008.
Chairman of the Management Board, JSC “FGC UES”
Date of birth: 1963
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board
of Directors (Supervisory Board) member:
❖ member of the Board of Directors, “SO UPS”, JSC;
❖ member of the Supervisory Board, GruzRosenergo OJSC;
❖ member of the Board of Directors, Kubanenergo OJSC;
❖ member of the Board of Directors, AES Telasi JSC;
❖ member of the Board of Directors, RUSHYDRO OJSC;
❖ Chairman of the Board of Directors, IDGC of South OJSC;
❖ Chairman of the Board of Directors, UNPG Glavsetservice OJSC;
Andrei Natanovich
RAPPOPORT,
Chairman of the Board
of Directors

❖ Chairman of the Board of Directors, UNPG Electrosetservice OJSC;
❖ Chairman of the Board of Directors, UES Centre of Networks Information
Management OJSC.
Positions held during the past five years:
member of the Management Board, OAO RAO “UES of Russia”;
❖ Deputy Chairman of the Management Board, OAO RAO “UES of Russia”;
❖ member of the Board of Directors, JSC “IDGC Holding”;
❖ member of the Board of Directors, INTER RAO UES Balkans CJSC;
❖ member of the Board of Directors, RAO Nordic OY;
❖ member of the Board of Directors, Armenian Nuclear Power Station CJSC;
❖ member of the Board of Directors, JSC “FGC UES”;
❖ member of the Board of Directors, INTER RAO OJSC.
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 28 February, 2005
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First Deputy Chairman of the Management Board, JSC “FGC UES”; First
Deputy General Director of JSC “IDGC Holding”
Date of birth: 1973
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ Chairman of the Board of Directors, Lenenergo OJSC;
❖ Chairman of the Board of Directors, IDGC of North-West OJSC;
❖ Chairman of the Board of Directors, IDGC of Urals OJSC;
❖ Chairman of the Board of Directors, IDGC of Volga OJSC,
❖ member of the Board of Directors, Electric Industry Balances Forecast
Agency CJSC;
Alexander Nikolayevich
CHISTYAKOV,
Deputy Chairman of the Board
of Directors

❖ member of the Board of Directors, Moscow Managing Energy System
Company OJSC.
Positions held during the past five years:
❖ member of the Management Board, JSC “FGC UES”;
❖ member of the Board of Directors, Moscow Thermal Network Company
OJSC;
❖ member of the Board of Directors, Russian Utility Service OJSC;
❖ Chairman of the Board of Directors, OJSC “Moscow City Electric Grid
Company”;
❖ Chairman of the Board of Directors, Tyumenergo JSC;
❖ Director for Investment Policy, OAO RAO “UES of Russia”.
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 28 February, 2005
General Director, “Leader” CJSC
(Pension fund assets management company)
Date of birth: 1972
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ member of the Board of Directors “Leader” CJSC;
❖ member of the Board of Directors, OAO Mosenergo;
❖ member of the Board of Directors, Gazprombank (open joint-stock
company);
❖ member of the Board of Directors, SIBUR Holding OJSC;
❖ member of the Board of Directors, Salavatnefteorgsintez OJSC;

Anatoly Anatolievich
GAVRILENKO

❖ member of the Board of Directors, Territorial Generating Company No.1
OJSC (TGC-1 JSC);
❖ member of the Board of Directors, OGK-2 OJSC;
❖ member of the Board of Directors, OGK-6 OJSC.
Positions held during the past five years:
❖ Director for Strategic Financial Planning, Alor Invest CJSC.
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 28 February, 2005
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Deputy Head of the Direct Investment Department, Gazprombank
(Open joint-stock company)
Date of birth: 1972
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ member of the Board of Directors, United Machine Works OJSC;
❖ member of the Board of Directors, SIBUR Holding OJSC;
❖ member of the Board of Directors,
URALMASH Engineering Corporation CJSC;
❖ member of the joint executive body, SIRITIA VENTURES LIMITED;
❖ member of the Board of Directors, Status ltd;
Sergei Valentinovich
GRISHCHENKO

❖ member of the Board of Directors, Khimmash Group JSC;
❖ member of the Board of Directors, Podolsk Machinery Plant named after
Ordzhonikidze OJSC;
Positions held during the past five years:
❖ Director of the Corporate Relations Department, Basic Element Company ltd;
❖ member of the Board of Directors,
OJSC “Moscow City Electric Grid Company”.
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 28 May, 2008

Head of the Department of Corporate Governance and Shareholder
Relations, JSC “IDGC Holding”
Date of birth: 1977
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ member of the Board of Directors, Buryagesstroi OJSC;
❖ member of the Board of Directors,
Real Property of UES Information Centre OJSC;
❖ member of the Board of Directors, IDGC of Siberia OJSC;
❖ member of the Board of Directors, Yantarenergo OJSC;
❖ member of the Board of Directors, Tyumenenergo OJSC.
Denis Lvovich
GURIYANOV

Positions held during the past five years:
Head of the Department of organization of control over the work of
representatives in the management bodies of the branches, Corporate
Relations Administration, Business Unit 1 of OAO RAO “UES of Russia”;
❖ Deputy Head of Corporate Events Administration, Business Unit 1
of OAO RAO “UES of Russia”;
❖ Head of the Corporate Relations Administration,
IDGC Management Centre, JSC “FGC UES”;
❖ Head of the Corporate Relations Administration,
IDGC Holding business unit, OAO RAO “UES of Russia”.
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 28 May, 2008
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Deputy Head The Department of Corporate Governance and
Shareholder Relations Corporate Centre, OAO RAO “UES of Russia”
(position specified for the time of election)
Date of birth: 1966
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ Deputy Head of The Department of Corporate Governance and Shareholder
Relations Corporate Centre, OAO RAO “UES of Russia”;
❖ member of the Board of Directors, Corporate Governance Institute OJSC;
❖ member of the Board of Directors, IDGC of Volga OJSC

Igor Alikovich
ZENYUKOV

Positions held during the past five years:
❖ Head of the information analytical office of the Department of Corporate
Governance and Shareholder Relations of OAO RAO “UES of Russia”
Corporate Centre;
❖ Head of the Corporate Information Services Office of the Department of
Corporate Governance of OAO RAO “UES of Russia” Corporate Centre;
❖ Head of the Corporate Information Service of the Department of Corporate
Governance of OAO RAO “UES of Russia” Corporate Centre, chief expert,
leading expert;
❖ Leading specialist of the Corporate Policy Department, Yarenergo OJSC.
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 15 June, 2007
General Director, JSC “IDGC Holding”
Date of birth: 1948
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ member of the Board of Directors, JSC “IDGC Holding”;
❖ Chairman of the Board of Directors, Yantarenergo OJSC;
❖ Chairman of the Supervisory Board of Electric Industry Veterans Council
non-for-profit partnership;
❖ Chairman of the Supervisory Board of United Energy System Science and
Engineering Council non-for-profit partnership.

Alexander Ivanovich
KAZAKOV

Positions held during the past five years:
❖ member of the Board of Directors,
Moscow Thermal Network Company OJSC,
❖ member of the Board of Directors ,
OJSC “Moscow City Electric Grid Company”;
❖ member of the Board of Directors, Moscow Managing Energy System
Company OJSC (MUEK OJSC);
❖ Deputy Chairman of the Management Board, JSC “FGC UES”;
❖ General Director, Moscow Managing Energy System Company OJSC
(MUEK OJSC)
❖ Member of the Federal Council of the Federal Assembly of the Russian
Federation.
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 28 May, 2008
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Head of the Investment Projects and Programs Administration – Managing
Director, “Leader” CJSC (pension fund assets management company)
Date of birth: 1973
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ member of the Board of Directors, Uralsvyazinform JSC;
❖ member of the Board of Directors,
SIBUR – Mineral Fertilizers OJSC (SIBUR – Minudobreniya OJSC);
❖ member of the Board of Directors,
SIBUR – Russian Tyres OJSC (SIBUR – Russkie Shiny OJSC);
❖ Chairman of the Board of Directors, Mosteplosetenergoremont JSC.
Sergei Mikhailovich
KERBER

Positions held during the past five years:
❖ Deputy Head of the Economic and Financial Centre, Moscow Centre of
Automated Air Traffic Management;
❖ Director for Economy, State Corporation of Air Traffic Management federal
state unitary enterprise;
❖ Director for Investments, “Leader CJSC (company that manages pension
fund assets).
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 28 May, 2008

General Director, Transmission Electric Networks of Centre, a branch of
JSC “FGC UES”
Date of birth: 1951
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ member of the Board of Directors,
Interregional Distribution Grid Company of Centre and Volga Region JSC.
Positions held during the past five years:
❖ General Director,
Interregional Transmission Network Company of Centre OJSC.

Misrikhan Shapievich
MISRIKHANOV
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Deputy Mayor of Moscow of the Moscow City Government;
Head of the Department of the Moscow City Property
Date of birth: 1957
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ Chairman of the Board of Directors, Moscow United Energy Company JSC;
❖ Chairman of the Board of Directors, Atlant-Soyuz JSC;
❖ member of the Board of Directors, OAO Mosenergo;
❖ member of the Board of Directors, Moscow Thermal Network Company JSC;
❖ member of the Board of Directors, TV Centre JSC;

Vladimir Nikolayevich
SILKIN

❖ member of the Board of Directors, Moscow Hypothecary Agency
Commercial Bank OJSC;
❖ member of the Board of Directors, Avtoframos OJSC;
❖ member of the Supervisory Board, Moscow City Gulf Club
Positions held during the past five years:
❖ Minister of the Moscow City Government, Head of the Department of the
Moscow City Property;
❖ Deputy Mayor of Moscow in the Moscow City Government, Head of the
Land Property Relations System of the Moscow City, Head of the Department of
the Moscow City Property.
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 26 June, 2006
Managing Director of the Direct Investments Department, Gazprombank
(open joint-stock company)
Date of birth: 1966
Citizenship: Austria
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
Member of the Board of Directors, JSC “Mosenergosbyt”;
❖ Member of the Board of Directors, Power Supply Company of the Moscow
Region OJSC (ESKMO OJSC);
❖ Member of the Board of Directors, IDGC of Centre and Volga Region OJSC;
❖ Member of the Board of Directors, RUSHYDRO OJSC;
❖ Member of the Supervisory Board, “Scientific and Production State
Enterprise”.

Wolfgang SKRIBOT

Positions held during the past five years:
❖ Managing Director of the Department of Direct Investments, Gazprombank
(open joint-stock company).
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 28 February, 2005
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General Director, OJSC “Moscow United Electric Grid Company”
Date of birth: 1945
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ Member of the Supervisory Board, United Energy System Science and
Engineering Council non-for-profit organization;
❖ Member of the Board of Directors, Moscow Managing Energy System
Company OJSC.
Positions held during the past five years:
❖ General Director, Moscow Managing Energy System Company OJSC;

Yury Ivanovich
TROFIMOV

❖ Acting General Director,
Moscow Managing Energy System Company OJSC;
❖ General Director, Transmission Network Company OJSC;
❖ General Director, Orenburgenergo OJSC;
❖ General Director, Orenburg Transmission Electric Networks OJSC;
❖ General Director, Orenburgenergosbyt OJSC;
❖ General Director, Iriklinsky State District Electric Station OJSC;
❖ General Director, Orenburg Thermal Generation Company OJSC;
❖ Deputy Chairman of the Board of Directors,
OJSC “Moscow City Electric Grid Company”;
member of the Board of Directors, Agropromcredit Commercial Bank ltd.
Ownership of the Company ordinary shares: 0%
Date of first election to the Board of Directors: 26 June, 2006
First Deputy Chairman of the Management Board, “SO UPS” JSC
Date of birth: 1951
Citizenship: Russian Federation
Education: higher
Positions held in other organizations, including the post of a Board of
Directors (Supervisory Board) member:
❖ member of the Supervisory Board United Energy, System Science and
Engineering Council non-for-profit organization
❖ member of the Board of Directors, OAO Mosenergo;
❖ member of the Board of Directors, OGK-1 OJSC.
Positions held during the past five years:
❖ Deputy Chairman of the Management Board, “SO UPS”, JSC;

Nikolai Grigorievich
SHULGINOV

❖ Member of the Management Board, Director for Technical Audit, Central
Dispatch Administration of “SO UPS”, JSC.
Ownership of the Company ordinary shares: 0 %
Date of first election to the Board of Directors: 28 May, 2008

The first meeting of the new Board of Directors of the
Company that took place on 6 June, 2008 (minutes
No.64 as of 10 June, 2008) elected unanimously
A.N. Rappoport to the post of the Board of Directors’
Chairman, and A.N. Chistyakov, - to the post of the
Board of Directors’ Deputy Chairman.
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5.2.2. ACTIVITIES OF THE BOARD OF DIRECTORS
In its activities the Board of Directors is guided by the
legislation of the Russian Federation, the Company’s
Charter and Regulations for Procedure of Convocation
and Holding of Meetings of the Company Board of
Directors approved by the resolution of the General
Shareholder Meeting as of 28 March, 2006.
Work of the Board of Directors is organized according to
the Action Plan of the Board of Directors for 2008-2009

approved by the resolution of the Board of Directors as
of 1 July, 2008.
In 2008 the Board of Directors held 23 meetings:
❖ eight meetings were organized by the 2007 Board
of Directors;
❖ fifteen meetings were organized by the Board
members elected in 2008.

Participation in the meeting of the Board of Directors elected till 28 May, 2008
Member of the Board of Directors

Number of attended meetings

A.N. Rappoport

8

A.N.Chistyakov

7

A.A.Gavrilenko

7

S.S.Zholnerchik

8

A.A.Dyomin

6

I.A.Zenyukov

8

A.A.Kokin

6

A.A.Matveyev

6

V.N.Silkin

6

W.Skribot

8

I.V.Suchkov

5

E.V.Sklyarov

7

Y.I.Trofimov

8

On average, 86.54% of the Board members took part in the meeting, including 84.09% of independent
directors.

Participation in the meeting of the Board of Directors elected on 28 May, 2008
Member of the Board of Directors

Number of attended meetings

A.N.Rappoport

14

A.N.Chistyakov

15

A.A.Gavrilenko

12

S.V.Grishchenko

15

D.L.Guriyanov

15

I.A.Zenyukov

15

A.I.Kazakov

15

S.M.Kerber

13

M.Sh.Misrikhanov

15

V.N.Silkin

10

W.Skribot

15

Y.I.Trofimov

15

N.G.Shulginov

15

On average, 94.36% of the Board members took part in the meeting, including 92.72% of independent
directors.
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Activity of work of the Board of Directors in 2008 in comparison with 2007
Number
of studied
issues

Number of meetings
Period

Average
quorum at the
meetings

Meeting
in
presentia

Combined type of meeting
(meeting in presentia and
in absentia)

Meting in
absentia

Total

Total

1 January, 2007 –
31 December, 2007

3

0

14

17

266

84,6%

1 January, 2008 –
31 December, 2008

1

2

20

23

225

90,45%

On the basis of the 2008 work results the Board of
Directors made resolutions about the most significant
issues of the Company’s business activities within its
competence, among them:
❖ approval of The 2008 Business Plan (minutes No.
60 as of 28 April, 2008), The 2008 Investment Program
(minutes No. 60 as of 28 April, 2008), The Annual
Integrated Program of Competitive and Regulated
Out-of-Competition Purchases of the Company for
2008 (minutes No.51 as of 7 November, 2007) and
amendment of the above said documents (minutes
No. 76 as of 5 December, 2008);
❖ approval of internal documents of the Company
(Business Planning Standard of the Company
(minutes No. 56 as of 27 February, 2008); Insurance
Coverage Program of OJSC “Moscow United Electric
Grid Company” for 2008 (minutes No. 56 as of 27
February, 2008); Regulations for Technical Policy of
the Company (minutes No. 57 as of 7 March, 2008);
Regulations for Procedure of Execution of Regulated
Purchases of Goods, Services and Works for Needs
of the Company in a new version (regulation No. 58 as
of 14 April, 2008); Regulation for Insider Information of
the Company in a new version (minutes No. 71 as of 14
October, 2008); Methods of calculation of an estimate
cost of facilities under construction and reconstruction
according to the integrated indicators in the Company
(minutes No. 74 as of 18 November, 2008); The 2008
program of private pension coverage for the Company
workers (minutes No. 78 as of 26 December, 2008);
The environmental policy of the Company in a new
version (minutes No. 75 as of 3 December, 2008);
Regulations for Organization of Sale of the Company
Non-core Assets (minutes No. 75 as of 3 December,
2008); Regulation on Personnel and Remuneration the
Committee of the Board of Directors of the Company
in a new version (minutes No. 78 as of 26 December,
2008); Regulation for Procedures of Internal Control of
the Company in a new version (minutes No. 78 as of
26.12.2008);
❖ definition of the price of repayment by JSC
«MOESK» of its shares from the shareholders who
voted against the restructuring within the Company
or did not take part in the vote on the restructuring
(minutes No. 59 as of 17 April, 2008);
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❖ approval of the terms of meeting the requirements
of creditors - owners of OJSC «MOESK» bonds
(minutes No. 61 as of 4 May, 2008);
❖ approval of the resolution on additional issue of
securities by OJSC «MOESK», the prospectus of
securities of the Company and minutes about the
results of the securities issue (minutes No. 62 as of 27
March, 2008);
❖ approval of The report about the results of
presentation by OJSC «MOESK» shareholders of
requirements to the Company about repayment of
their shares (minutes No. 63 as of 10 June, 2008);
❖ liquidation of OJSC «MOESK» branches:
Moskabelsetmontazh, Moskabelenergoremont and
Electrical Equipment Maintenance Factory (minutes
No. 56 as of 27 February, 2008);
❖ establishment of Moscow Cable Networks, a
branch of OJSC “MOESK” (minutes No. 61 as of 4
May, 2008);
❖ Participation of OJSC “MOESK” in
Energy
Industry Veterans Council noncommercial partnership
and United Energy System Science and Engineering
Council noncommercial partnership (minutes No. 78
as of 26 December, 2008);
❖ preliminary
transactions;
❖ other issues.

approval

of

interested-party
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No.

Issues within the Board competence

Number of studied
issues

Percent of the total
number of studied
issues

1.

Development of a long-term development strategy of the
Company, making decision on participation in other organizations,
placement of bonds and attraction of external loans

8

3,56%

2.

Approval/correction of business plans, investment programs,
integrated programs of competitive and regulated out-ofcompetition purchases, key performance indicators, cash flow
control indicators, insurance coverage programs, etc

15

6,67%

3.

Corporate governance

114

50,67%

3.1.

Approval/change of the Company’s internal documents,
amendment of the Charter within the Board’s competence

19

8,44%

3.2.

Preparation and holding of general shareholder meetings,
study of shareholders proposals on the agenda of shareholder
meetings, etc.

21

9,33%

3.3.

Organization and holding of meetings of the Board of Directors,
committees under the Board of Directors, election of the Board’s
Chairman, etc.

17

7,56%

3.4.

Study of issue connected with the work of the Company’s
executive bodies, management, internal control bodies and
external auditor

27

12,00%

3.5.

Study of issues related to operations on the securities market

13

5,78%

3.6.

Material aid to workers and beneficent (sponsorship) help

10

4,44%

3.7.

Study of issues related to control over the work of economic
entities in which OJSC “MOESK” owns shares

7

3,11%

4.

Control over work of management, including study of reports
about fulfillment of business plans, investment programs, key
performance indicators, credit policy, production and financial
activities and insurance security of the company

32

14,22%

5.

Approval (including preliminary approval) of interested-party
transactions, large transactions, transactions with securities and
other transactions controlled by the Board of Directors

56

24,89%

TOTAL

225

Information on interested-party transactions

Information on large transactions

In 2008 the Board of Directors approved 52 interestedparty transactions (See the application for more
details).

In 2008 the Company did not enter into large
transactions that require, under federal law No.208-FL
On joint-stock companies as of 26 December, 1995, a
preliminary approval by the Board of Directors or the
General Shareholder Meeting.
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5.2.3. REMUNERATION OF THE BOARD OF DIRECTORS’ MEMBERS
In 2008 the total remuneration paid to the Board
members equaled:

Members approved by the Annual General Shareholder
Meeting of the Company on 26 June, 2006.

❖ RUR 4,730,652 for participation in the Board
meetings;

Since 1 September, 2008, the amount and terms of
remuneration and compensation paid to the members
of the Board of Directors are determined in Regulation
for Payment of Remuneration and Compensation
to the Board of Directors members approved by the
Annual General Shareholder Meeting of the Company
on 28 May, 2008.

❖ RUR 11,421,422 for net profit generation index
according to the Company 2007 annual accounting
reporting.
In 2008 the Board members were not paid bonuses
for market capitalization because capitalization rate
fell when the Board was in office (15 June 2007 to 28
May, 2008).
The amount and procedure of remuneration and
compensation of the Board members is set out in
Regulations for Remuneration of the Board of Directors

5.2.4. COMMITTEES UNDER THE BOARD OF DIRECTORS
The Personnel and Remuneration Committee, Audit
Committee, Strategy and Development Committee
and Reliability Committee were established under
the Board of Directors to study the issues within the
Board’s competence or related to the Board’s control
over the work of the executive office and making
necessary recommendations to the Board of Directors
and the Company’s executive office.

❖ On elaborating of recommendations about the
choice of the Auditor who audits OJSC «MOESK»
financial reporting prepared in conformity to the
International Financial Accounting Standards;

Audit Committee

❖ On the estimation of the auditor’s opinion about
OJSC «MOESK» 2007 accounting reporting given by
HLB Vneshaudit CJSC;

The Audit Committee was established under the
resolution of the Board of Directors of the Company. It
is an advisory body that helps the Board of Directors
to control the Company’s financial and economic
activities.
The Committees task is elaborate and to make
recommendations to the Board of Directors about the
Company’s financial and economic activities.
The following people were elected to the Committee
under the Board’s resolution on 1 July, 2008 (minutes
No.67 as of 4 July, 2008):
❖ Sergei Valentinovich Grishchenko (the Committee
Chairman);
❖ Igor Alikovich Zenyukov;
❖ Denis Lvovich Guryanov.
In 2008 the Audit Committee studied the most important
issues concerning the Company’s business activities
and made recommendations on them, in particular:
❖ On making recommendations to OJSC «MOESK»
Board of Directors to nominate the Company’s Auditor
for election by the General Shareholder Meeting of the
Company;
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❖ On preliminary approval of OJSC «MOESK» 2007
Annual Report;
❖ On preliminary approval of OJSC «MOESK» 2007
Annual Accounting Reports;

❖ On making recommendations to the General
Shareholder Meeting of the Company about distribution
of profit and losses of OJSC «MOESK» on the basis of
the 2007 results;
❖ On making recommendations to the General
Shareholder Meeting of the Company about the amount
of the dividend under shares of OJSC «MOESK» and
the procedure of its payment;
❖ On making recommendations to the Board of
Directors about the rate of remuneration paid to the
Company’s Auditor;
❖ On the course of execution of the action plan of the
department of internal audit and financial control;
❖ On approval of Regulations for Internal Control
Procedures in OJSC «Moscow United Electric Grid
Company» in a new version.
Personnel and Remuneration Committee
The Committee was set up to improve the efficiency
of management of the Company’s development
through making of sound recommendations to the
Company’s Board of Directors concerning personnel
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selection and incentives and control over the execution
of such resolutions made by the Company’s Board of
Directors.
The following people were elected to the Committee
under the Board’s resolution as of 1 July, 2008 (minutes
No.67 as of 4 July, 2008):
❖ Alexander Nikolayevich
Committee Chairman);

Chistyakov

-

(the

❖ Denis Lvovich Guryanov;
❖ Wolfgang Skribot;
❖ Sergei Mikhailovich Kerber.
In 2008 the Personnel and Remuneration Committee
studied the most important issues concerning
the Company’s business activities and made
recommendations on them, in particular:
❖ On awarding a bonus to OJSC «MOESK» General
Director for execution of an especially important task;
❖ On updating the list of the posts of OJSC «MOESK»
senior managers;
❖ On awarding bonuses to OJSC «MOESK» senior
managers for execution of an especially important
task;
❖ On changing the number of OJSC «MOESK»
Management Board members;
❖ On election to OJSC «MOESK» Management
Board;
❖ On amendment of the list of OJSC «MOESK»
senior management posts;
❖ On change of the terms of the labor contract
concluded with OJSC «MOESK» General Director ;
Reliability Committee
The primary goals of the Committee are making
recommendations to the Company’s Board of Directors
concerning the following activities of the Board:
❖ definition of priority directions, strategic targets
and main principles of the Company strategic
development;

❖ development of recommendations about the
dividend policy of the Company;
❖ estimation of efficiency of the Company’s activity.
The following people were elected to the Committee
under the Board’s resolution on 31 July, 2008 (minutes
No.69 as of 1 August, 2008):
❖ Pavel Ivanovich Oklei (the Committee Chairman)
- Deputy General Director - Technical Director of JSC
«IDGC Holding»;
❖ Dmitry Anatolievich Koryakin - Head of the
Department of Process Management, JSC «IDGC
Holding»;
❖ Andrei Vladimirovich Mayorov - Deputy General
Director - Chief Engineer of OJSC «MOESK»;
❖ Gassan Gizbullagovich Gassangadzhiev - First
Deputy Head of the Department of Fuel and Energy
Economy of the City of Moscow;
❖ Alexander Alexandrovich Mityayev - Director of the
Future Development Department, OJSC «MOESK»;
❖ Igor Dmitrievich Alyushchenko - First Deputy
Director - the Chief Dispatcher of Moscow Regional
Dispatch Administration, a branch of United Energy
Systems System Operator, JSC;
❖ Alexander Grigorievich Rayev - Director for
Technological Connections in the Moscow Region,
OJSC «MOESK».
In 2008 the Reliability Committee studied the following
main issues:
❖ On consideration of The 0.4-10 kV Distribution
Networks Reliability Improvement Program of OJSC
«MOESK» till 2012;
❖ On consideration of reports on the Investment
Program performance;
❖ On consideration
optimization;

of

reports

on

losses

❖ On consideration of reports on technological
connection to the Company’s consumers;
❖ On consideration of reports on labor safety in the
Company;

❖ improvement of the Company’s investment appeal
and investment activities and making sound investment
resolutions;

❖ On consideration of reports on technological
infringements in electric networks and performance of
instructions of supervising and inspecting bodies;

❖ updating of the existing development strategy of
the Company;

❖ On consideration of reports on implementation of
the Company’s repair program.

❖ control over the course of execution of the approved
programs, projects and process of reforming in the
Company;

Strategy Committee

❖ definition and improvement of the policy in the field
of business planning and budgeting;

The primary goals of the Committee are making
recommendations (expressing opinion) to the
Company’s Board of Directors about the following
Board’s activities:
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❖ Dmitry Yurievich Tushunov - Head of Analytical
Management - Head Economist, Leader CJSC.
In 2008 the Strategy and Development Committee
studied the most important issues of the Company
business activities and made recommendations about
them:
❖ On restructuring of OJSC «MOESK» in the form
of OJSC «MGEsK» merger with it, on approval of the
Contract on the merger of OJSC «MGEsK» and OJSC
«MOESK»;

❖ definition and improvement of the policy in the field
of business planning and budgeting;

❖ On definition of the quantity, par value and category
(type) of the declared shares of OJSC «MOESK» and
the rights provided by these shares;

❖ elaboration of recommendations about the dividend
policy of the Company;

❖ On consideration of reports on the results of the
Business Plan performance;

❖ estimation of efficiency of the Company’s activity.

❖ On consideration of reports on the results of the
Investment Program performance;

The following people were elected to the Committee
under the Board’s resolution on 1 July, 2008 (minutes
No.67 as of 4 July, 2008):

❖ On approval of the 2008 Business Plan of OJSC
«MOESK»;

❖ Alexei Viktorovich Lisitsyn (Committee Chairman)
- Deputy General Director for Economy and Finance,
JSC “IDGC Holding”;

❖ On approval of the 2008 Investment Program of
OJSC «MOESK»;

❖ Arman Mushegovich Airapetyan- Deputy Head of
the Strategy and Development Centre, JSC “IDGC
Holding”;

❖ On consideration of the procedure of settlement
of claims of creditors - owners of OJSC «MOESK»
bonds;

❖ Stanislav Vyacheslavovich Voronin - Deputy
General Director for Finance, OJSC «MOESK»;

❖ On establishment of Moscow Cable Networks, a
branch of OJSC «MOESK»;

❖ Valery Petrovich Bolshakov;

❖ On consideration of the report on the course of
performance of OJSC «MOESK» 2009 tariff policy;

❖ Nina Alexandrovna Chetvertkova - Deputy Director
of the Corporate Policy and Property Management
Department, OJSC «MOESK»;
❖ Vladimir Yurievich Koterev - Commercial Director,
United Energy Company OJSC;
❖ Alexei Sergeyevich Kravchenko - Deputy Director
for Direct Investment, «Gazprombank» (Open jointstock company);
❖ Valentina Alexandrovna Dyomina- the leading
analyst, Leader CJSC;
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❖ On participation of OJSC «MOESK» in Energy
Industry Veterans Council non-for-profit partnership;
❖ On participation of OJSC «MOESK» in UES of
Russia Science and Engineering Council non-for-profit
partnership;
❖ On definition of cases (amounts) of transactions
with the property of OJSC «Moscow United Electric
Grid Company» subject to preliminary approval by the
Board of Directors.
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5.3. MANAGEMENT BOARD
The Management Board is a joint executive body of
the Company. The Management Board is responsible
for achievement of goals, strategy of the Company’s
development and policy, manages the current activity
in the Company within the competence defined by
resolutions of the General Shareholder Meeting and
the Board of Directors and operates in conformity to the
legislation of the Russian Federation, the Company’s
Charter, other internal documents of the Company
and Regulations for Management Board of OJSC
«Moscow United Electric Grid Company» approved
by the resolution of the Annual General Shareholder
Meeting on 15 June, 2007.

❖ working out of proposals on the Company
development strategy;
❖ pursuing of the Company financial and economic
policy, development of resolutions on major issues
of its current economic activities and coordination of
work of its divisions;
❖ improvement of efficiency of internal control and
risk monitoring systems;
❖ Ensuring of achievement of a high level of return on
the Company assets and maximum generated profit.

The primary goals of the Company Management
Board are:
❖ ensuring the observance of the rights and legitimate
interests of the Company’s shareholders;

Structure of the Management Board
General Director, OJSC “Moscow United Electric Grid Company”
Date of birth: 1945
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ General Director, Moscow Managing Energy System Company OJSC;
❖ Acting General Director,
Moscow Managing Energy System Company OJSC;
❖ General Director, Transmission Network Company OJSC;
❖ General Director, Orenburgenergo OJSC;
❖ General Director, Orenburg Transmission Electric Networks OJSC;
❖ General Director, Orenburgenergosbyt OJSC;
❖ General Director, Iriklinsky State District Electric Station OJSC;
Yury Ivanovich
TROFIMOV,
Chairman of the
Management Board

❖ General Director, Orenburg Thermal Generation Company OJSC;
Share in the authorized capital of the issuer: 0%
Shares in subsidiary/dependent companies of the issuer: 0%
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Director of the Internal Audit and Financial Control Department, OJSC
“MOESK”
Year of birth: 1940
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Deputy General Director for Finance, OJSC “MOESK”;
❖ First Deputy General Director for Economy and Finance, OJSC “MOESK”;
❖ Deputy General Director for Commercial and Financial Issues,
Orenburgenergo OJSC ;
❖ Deputy General Director for Economy and Capital, Orenburgenergo OJSC.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %
Nikolai Mikhailovich
SOLDATOV,
Deputy Chairman of the
Management Board
Deputy General Director – Chief Engineer of OJSC “MOESK”
Year of birth: 1967
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ First Deputy General Director for Production – Chief Engineer of OJSC
“Moscow United Electric Grid Company”;
❖ First Deputy General Director for Production, Orenburgenergo OJSC;
❖ Director of Western Electric Networks, Orenburgenergo OJSC;
❖ Deputy General Director for Electric Networks, Orenburgenergo OJSC.
Share in the authorized capital of the issuer: 0.00034 %
Shares in subsidiary/dependent companies of the issuer: 0 %
Andrei Vladimirovich
MAYOROV
Chief Accountant, OJSC “MOESK”
Year of birth: 1958
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Chief Accountant, OJSC “Moscow United Electric Grid Company”;
❖ First Deputy Chief Accountant, OJSC “Moscow United Electric Grid
Company”;
❖ Chief Accountant – Head of the Department of Financial Accounting and
Reporting of Belgorod Enterprise of Transmission Electric Networks, a branch
of JSC “FGC UES”.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %
Lyudmila Alexeyevna
SKLYAROVA
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Deputy General Director for Major Construction, OJSC “MOESK”
Year of birth: 1948
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Deputy General Director – Director for Investments
and Major Construction, OJSC “MOESK”;
❖ Director for Major Construction, OJSC “MOESK”;
❖ Deputy General Director for Investments, Orenburgenergo OJSC.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %

Oleg Anatolievich
KAZAKOV
Deputy General Director for Electric Energy Transmission,
OJSC “MOESK”
Year of birth: 1951
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Deputy General Director for Customer Relations and Technological
Connections, OJSC “MOESK”;
❖ Director for Marketing and Sale, OJSC “MOESK”;
❖ Director of Central Electric Networks, Orenburgenergo OJSC.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %

Georgy Nikolayevich
GROSHEV
Deputy General Director for Strategy and Business Development,
OJSC “MOESK” (labor relations terminated on 14 November, 2008)
Year of birth: 1950
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Deputy General Director for Strategy and Business Development,
OJSC “MOESK”;
❖ Director of OGK-3 Management Centre, a branch of OGK-3 OJSC;
❖ Deputy General Director for Technical Policy;
❖ Deputy General Director for Strategy, Investment and Technical Policy,
Deputy General Director – Technical Director;
❖ General Director, Cherepets State District Electric Station OJSC.
Valery Petrovich
BOLSHAKOV

Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %
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Deputy General Director for Human Resources Management,
OJSC “MOESK”
Year of birth: 1954
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Director for Human Resources Management, OJSC “MOESK”;
❖ Professor of the Department of Science and Research Organization,
Moscow Medical Academy named after I.M. Sechenov.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %

Anatoly Anatolievich
TALALAYEV
Deputy General Director for Safety and Control, OJSC “MOESK|”
(labor relations terminated on 12 December, 2008)
Year of birth: 1948
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Deputy General Director for Safety and Control, OJSC “MOESK”
❖ Deputy General Director for Economic Safety and Mode, OJSC “MOESK”;
❖ Deputy Minister for Internal Affairs – Head of the Federal Service for
Commercial and Tax Crimes, Ministry for Internal Affairs of the Russian
Federation, Lieutenant General.
Share in the authorized capital of the issuer: 0 %
Share in subsidiary dependent companies of the issuer: 0 %
Sergei Vladimirovich
VERYOVKIN-RAKHALSKY
Deputy General Director for Customer Relations and Technological
Connection, OJSC “MOESK”
Year of birth: 1980
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Director for Services, OJSC “Moscow City Electric Grid Company”;
❖ Director for Property Management,
OJSC “Moscow City Electric Grid Company”;
❖ First Deputy General Director, Surgutenergogaz Energy Company OJSC;
❖ Head of the Department of Financial and Economic Policy,
East Energy Supply Company OJSC;
❖ Director, Armavirenergosety ME;
Pavel Anatolievich
LIVINSKY

72

❖ Head of the Department of Large Consumers Relations,
East Energy Supply Company OJSC.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %

OPEN JOINT-STOCK COMPANY
MOSCOW UNITED
ELECTRIC GRID COMPANY

CORPORATE GOVERNANCE

Deputy General Director for Finance, OJSC “MOESK”
Year of birth: 1974
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Deputy General Director for Economy and Finance, Moscow Thermal
Network Company OJSC;
❖ General Director, “Vostok” Energy Sales Company OJSC;
❖ Commercial Director, UniChemTech CJSC.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %

Stanislav Vyacheslavovich
VORONIN
Deputy General Director for Corporate Functions, OJSC “MOESK”
Year of birth: 1971
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Director of the Department of Corporate Policy and Property Management,
OJSC “MOESK”;
❖ Head of the Corporate Policy Department, Moscow Managing
System Company OJSC;

Energy

❖ Deputy General Director for Regional Business Development, Deputy
General Director for Economy and Finance, First Deputy General Director,
Energogarant Insurance Company OJSC.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %
Igor Alexeyevich
KOSOLAPOV
Deputy General Director for Public and Authorities Relations,
OJSC “MOESK” (labor relations terminated on 1 November, 2008)
Year of birth: 1973
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Advisor of the Management Board Chairman, OAO “RAO UES of Russia”.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %

Igor Vasilievich
SUCHKOV
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Deputy General Director – Director of Moscow Cable Networks,
a branch of OJSC “MOESK”
Year of birth: 1950
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Deputy General Director,
Moscow Managing Energy System Company OJSC;
❖ Acting General Director, OJSC “Moscow City Electric Grid Company”;
❖ General Director, Tverenergo OJSC.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %

Viktor Andreyevich
SHAPOVAL
Director of the Department of Legal Support, OJSC “MOESK”
Year of birth: 1970
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Director of the Department of Corporate Policy and Legal Support,
OJSC “MOESK”;
❖ Deputy General Director for Corporate Governance, OJSC “MOESK”;
❖ Head of the Legal Department, Orenburgenergo OJSC ;
❖ Head of the Contract Legal Department, Orenburgenergo OJSC.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %
Evgeniy Anatolievich
KOPANOV
Director of the Department of Future Development, OJSC “MOESK”
Year of birth: 1952
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Deputy General Director for Development, OJSC “MOESK”;
❖ Deputy General Director for Distribution Networks and Future
Development, ОАО Mosenergo;
❖ Deputy General Director for Electric Networks and Future Development,
OAO Mosenergo.
Share in the authorized capital of the issuer: 0.0029 %
Shares in subsidiary/dependent companies of the issuer: 0%

Alexander Alexandrovich
MITYAYEV
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Director for Technological Connections in the Moscow Region,
OJSC “MOESK”
Year of birth: 1955
Citizenship: Russian Federation
Education: higher
Positions held during the past five years:
❖ Technical Director, “Moscow Energobalance” Energy Centre OJSC;
❖ Deputy Chief Engineer for Distribution Networks and Future Development,
Southern Electric Networks, a branch of OJSC “Moscow United Electric Grid
Company”;
❖ Deputy Chief Engineer, Southern Electric Networks,
a branch of OAO Mosenergo.
Share in the authorized capital of the issuer: 0 %
Shares in subsidiary/dependent companies of the issuer: 0 %
Alexander Grigorievich
RAYEV
In 2008 the Management Board met 22 times.
On the basis of their work in 2008 the Management
Board made decisions on vital issues of the Company
business activities within its competence, among them
being the following:

❖ coordination of the Company 2008 Business
Plan, 2008 Investment Program,
2008 Annual
Comprehensive Program of Competitive and Regulated
out-of-Competition Purchases of the Company and
coordination of changes made in the above-stated
documents;

❖ results of OJSC «MOESK» work on technological
connection for 2007 and tasks for 2008;

❖ issues relating to the preparation of OJSC
«MOESK» to work in Autumn/Winter 2008-2009;

❖ approval of annual and quarter key performance
indicators of economic companies, where OJSC
«MOESK» owns 100% of shares;

❖ preliminary approval of transactions with property,
works and/or services that cost over 1 % of the
balance value of the Company assets defined for the
date of resolution to conclude the transaction, except
for transactions made in the course of usual economic
activities of the Company and transactions that should
be resolved by the Company Board of Directors
according to the operating Charter;

❖ issues related to execution of functions of the
General Shareholder Meeting of economic companies,
where OJSC «MOESK» owns 100% of shares;
❖ results of technological connections to OJSC
«MOESK» in the first quarter of 2008;

❖ other issues.

Remuneration of the Management Board members
According to item 2.4 of the Regulations for the
Company Management Board approved by the General
Shareholder Meeting of the Company on 15 June,
2007 (minutes No.4 as of 21 June, 2007), the Board of
Directors is entitled to set the amount of remuneration
and compensation paid to the Management Board
members.

Material incentive of the Company’s employees that are
the Management Board members is carried out under
Regulations for Material Incentive of OJSC «MOESK»
senior managers approved by the resolution of the
Board of Directors of OJSC «MOESK» (minutes No.
46 as of 17 July, 2007).

In 2008 the Board of Directors did not make decisions
to pay remuneration and compensation to the
Management Board members.
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5.4. GENERAL DIRECTOR
The management of the Company’s current activity
is carried out by the sole executive body – General
Director (Management Board Chairman), who is
subordinate to the Company’s General Meeting of
Shareholders and the Company’s Board of Directors.

The General Director’s scope of functions covers
all the issues of the Company’s current activity
management except for the issues pertained to the
competence of the Company’s General Meeting of
Shareholders and the Company’s Board of Directors.

Rights and obligations of the General Director are
determined by the legislation of the Russian Federation,
Charter of the Company and labor agreement signed
between the General Director and the Company.
Yury Ivanovich Trofimov is the General Director of the Company.
General Director of Open Joint-Stock Company
“Moscow United Electric Grid Company”
Year of birth: 1945
Citizenship: Russia
Education: higher
Positions held in other organizations including the position of the
member of the Board of Directors (Supervisory council):
❖ Member of the Supervisory Board of United Energy System Science and
❖ Engineering Council non-for-profit partnership. (NP “UES SEC”)
❖ Member of the Board of Directors,
Moscow Managing Energy System Company OJSC (MUEK OJSC);
Positions held during past 5 years:
❖ Positions held during the past five years:
Yury Ivanovich
TROFIMOV

❖ General Director, Moscow Managing Energy System Company OJSC;
❖ Acting General Director,
Moscow Managing Energy System Company OJSC;
❖ General Director, Transmission Network Company OJSC;
❖ General Director, Orenburgenergo OJSC;
❖ General Director, Orenburg Transmission Electric Networks OJSC;
❖ General Director, Orenburgenergosbyt OJSC;
❖ General Director, Iriklinsky State District Electric Station OJSC;
❖ General Director, Orenburg Thermal Generation Company OJSC;
❖ Deputy Chairman of the Board of Directors, OJSC “Moscow City Electric
Grid Company”;
❖ Member of the Board of Directors, Agropromcredit Commercial Bank ltd.
Ownership of the Company ordinary shares: 0%
Date of first election to the Board of Directors: 26 June, 2006

In the reporting year the General Director was not sued.
General Director’s Remuneration
Amount of General Director’s Remuneration is
determined in accordance with the approved decision of
the Board of Directors as of June 13, 2007 (minutes as
of July 17, 2007 No.46) by the Regulations for Material
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Quarterly figures:
1. Reliability criterion:

2. Quick assets ratio

❖ No fatal industrial accidents were registered during
the reporting period;

Annual figures:

❖ Acquisition (presence) of the readiness certificate
at a set date;

❖ Return on equity (ROE) supported by the cash
flow;
❖ Losses to the supply to the grid (annual).

❖ No cases of accidents;

❖ Reliability criterion (annual).

❖ Non-admission of power undersupply amount
growth concerning the respective period of the previous
year;

❖ Productivity
of
the
Investment
Program
implementation concerning the current year.

❖ Non-admission of the growth of the system index
of the average duration of consumers’ power supply
interruption.

5.5. INTERNAL CONTROL
Checkup Committee
The Checkup Committee of OJSC “MOESK” is the
standing Company’s internal control body, which
carries out the regular control over the financial and
operational activities of the Company, its detached
subdivisions, Company’s management bodies’
executive officers and structural subdivisions of the
Company’s executive body for compliance with the
requirements of the Russian Federation laws, Charter
of the Company and Company’s internal documents.

The Checkup Committee acts for the benefit of
the Company’s shareholders and in its activity is
subordinate to the General Meeting of Company’s
Shareholders.
The number of the Checkup Committee members
is determined by the Charter of the Company and
accounts for 5 members. The Checkup Committee
structure was determined by the Company annual
General Meeting of Shareholders as of May 28, 2008.

In its activity the Checkup Committee is guided by the
authority determined by the Federal law “On JointStock Companies” No. 208-FL as of December 26,
1995, Charter of the Company and Regulations for
Checkup Committee of the Company approved by
the decision of the extraordinary General Meeting of
Shareholders as of March 28, 2006.
Checkup Committee Structure
(Members of the Company’s Checkup Committee were elected on May 28, 2008)
First Deputy Chief of the Internal Audit Department
of JSC “IDGC Holding”
Year of Birth: 1950
Education: higher
Positions held during the past 5 years:
❖ First Deputy Chairman of the Internal Audit Department of Corporate
Center of OAO RAO “UES of Russia”
Deputy Head of the Financial Audit Department of OAO RAO “UES of Russia”
Amount of the Company’s ordinary shares belonging to her: 0%

Lyudmila Romanovna
MATYNINA
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Legal Issues Director (Head of Legal Groundwork Department)
of JSC “IDGC Holding”.
Year of birth: 1975
Education: higher
Positions held during the past 5 years:
❖ Legal Department Head of OAO RAO “UES of Russia”
❖ Acting Legal Department Head of OAO RAO “UES of Russia”
❖ Legal Department First Deputy Head of OAO RAO “UES of Russia”.
Amount of the ordinary shares of the Company belonging to him: 0%

Sergey Vyacheslavovich
VASILIEV
Head of the Financial Control and Internal Audit Department
of JSC “FGC UES” (the position is indicated for the moment of election)
Year of birth: 1977
Education: higher
Positions held during the past 5 years:
❖ Deputy General Director of the Fund “Professional Directors Institute”;
❖ Checkup Committees Work Advisor
of OAO RAO “UES of Russia” “Centrenergo”;
Amount of the Company’s ordinary shares belonging to him: 0%

Anantoliy Valerievich
BAITOV
Deputy Chief of the Financial Control and Internal Audit Department
of JSC “FGC UES”
Year of Birth: 1961
Education: higher
Positions held during the past 5 years:
❖ Deputy Head, Leading Expert, Chief Specialist of Financial Control and
Internal Audit Department of JSC “FGC UES”;
❖ Fund “Professional Directors Institute” Checkup Committees Work Advisor.
Amount of the Company’s ordinary shares belonging to her: 0%

Marina Alekseevna
LELEKOVA
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Finance Administration Head of Open Joint-Stock Company “Moscow
United Electric Grid Company”
Year of Birth: 1978
Education: higher
Positions held during the past 5 years:
❖ Financial Department Head of Open Joint-Stock Company “Moscow
United Electric Grid Company”;
❖ LLC Commercial Bank “Russian International Bank” Corporate Customers
Support Department Deputy Head;
❖ Head of Monitoring, Development and Bank Products Implementation
Organization, Chief Specialist of Corporate Business Development
Management of LLC “Commercial Bank AGROPROMCREDIT”;
❖ Chief Manager of Top Clients Support Administration of
CJSC “Commercial Bank “Guta Bank””
Alexander Georgievich
ERLIKHMAN

Amount of the Company’s ordinary shares belonging to him: 0%

Checkup Committee Activity
In 2008 the members of the Checkup Committee
carried out the check up of the financial and industrial
activities of Open Joint-Stock Company “Moscow
United Electric Grid Company” following the year 2007
results.
In 2009, according to the Russian Federation laws
and the Company Charter, the Checkup Committee

checked up the financial and operating activity of the
Company concerning the results of 2008. On the basis
of the check-up, the Checkup Committee made up the
Report proving the reliability of information contained
in the Annual Report, Accounting Balance Sheet, Profit
and Loss Statement for 2008 (Application No.2).

Checkup Committee Members’ Remuneration Payment
In 2008, the amount of remuneration played out to the
Checkup Committee members and specialists involved
in the process by the Checkup Committee as well as
specialists who are not members of the Company’s’
Checkup Committee, for carrying out of the Company’s
financial and operating activity checkups following the
results of 2007 accounted for RUR 566,437.5.
The amount and order of remuneration and
compensations payment to the Checkup Committee
members is determined by the Regulations for
Remunerations Payment to the Members of the

Checkup Committee approved by the extraordinary
General Meeting of shareholders of the Company as
of March 28, 2006.
Since September 1, 2008, the amount and order of
the remuneration payments to the members of the
Board of Directors is determined by the Regulations
for Remuneration Payment to the members of the
Checkup Committee approved by the annual General
Meeting of Shareholders of the Company on May 28,
2008.

5.6. SECURITIES
5.6.1. EQUITY HISTORY
Date of OJSC “MOESK” shares placement is the date of
OJSC “MOESK” state registration that is April 1, 2005.
The order of the shares placement was determined
by the decision of the annual General Meeting of
Shareholders of OAO Mosenergo on reorganization
of OAO Mosenergo in the form of a spin-off (Minutes
as of June 29, 2004 No.1).
OJSC “MOESK” shares were placed by means of
distribution among OAO Mosenergo shareholders,
including shareholders voting against or not taking

part in the voting concerning the reorganization issue
of OAO Mosenergo in proportion to the amount of OAO
Mosenergo shares owned by them.
Amount of OJSC “MOESK” ordinary shares subject
to distribution was equal to the total amount of OAO
Mosenergo shares (except for the shares in OAO
Mosenergo’s ownership or disposal) left after the shares
paying out under the demand of the shareholders who
voted against the reorganization or who did not take
part in the voting on the abovementioned issue.
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Amount of OJSC “MOESK” ordinary shares which
was acquired by each OAO Mosenergo shareholder
was equal to the amount of ordinary shares of OAO
Mosenergo as of the date of placement on the basis of
OAO Mosenergo shareholders register data.

OJSC “MGEsK” merging with it. OJSC “MOESK”
shareholders took the decision on placement of the
additional issue of shares of OJSC “MOESK” (in the
amount of 20,461,450,000 pieces) to convert OJSC
“MGEsK” shares into them during the reorganization.

On April 18, 2008 the extraordinary General Meeting
of Shareholders of OJSC “MOESK” took the decision
on OJSC “MOESK” reorganization in the form of

On June 30, 2008 OJSC “MOESK” reorganization
by means of OJSC “MGEsK” merging with it was
completed.

Shares Issues information
Date of
the state
No.
registration
of the issue
May 31,
1
1-01-65116-D
2005
June 30,
2 1-01-65116-D-001D
2008
State registration
number of the
issue

Amount of the
placed shares,
pieces

Par
value,
RUR

28 249 359 700

0,5

20 457 731 874

0,5

On November 18, 2008 in accordance with the order
of Federal Financial Markets Service (FFMS) No.082788/pz-i as of November 18, 2008, the Individual
Code 001D of the state registration number 1-01-65116D which had been attributed to the additional issue of
OJSC “MOESK” shares, was cancelled.

Date of
MICEX
trading
beginning
February 9,
2006
August 22,
2008

MICEX
ticker
MSRS
MSRS-001D

Date
of TRS
trading
beginning
February 9,
2006
August 7,
2008

RTS
ticker
MSRS
MSRS

Since December 10, 2008, the shares of the major
and additional issues were united by the unified ticker
– MSRS at MICEX exchange.
The aggregate amount of the placed shares as of
December 31, 2008: 48,707,091,574 pieces.

Shares Stock Exchange History
❖ February 9, 2006, OJSC “MOESK” shares were
admitted for trading at the stock exchange market of
Open Joint Stock Company “RTS Stock Exchange”;

❖ November 17, 2006, OJSC “MOESK” shares were
included in Quotation List “B” of Joint Stock Company
“RTS Stock Exchange”.

❖ February 9, 2006, OJSC “MOESK” shares were
admitted for trading (included in the list of non-listed
securities) of Closed Joint Stock Company “MICEX
Stock Exchange»

❖ April 22, 2008, OJSC “MOESK” shares were
included in Quotation List “A” of the second level of
Joint Stock Company “RTS Stock Exchange”.

❖ March 23, 2006, OJSC “MOESK” shares were
included in the list “Classical Market, Shares” of Open
Joint Stock Company “RTS Stock Exchange”.
❖ July 7, 2006, OJSC “MOESK” shares were
included in the Quotation List “B” of Closed Joint
Stock Company “MICEX Stock Exchange”
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❖ May 7, 2008, shares of OJSC “MOESK” were
transited to Quotation List “A” of Closed Joint Stock
Company “MICEX Stock Exchange” of the second
level.
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5.6.2. SHAREHOLDERS CAPITAL STRUCTURE
❖ Authorized capital amount – RUR 24,353,545,787;
❖ Total amount of the issued shares – 48,707,091,574 pieces;
❖ Total amount of shareholders - more than 20,000.
Shareholders
capital structure

❖ Reorganization in 2008 did not influence the
distribution of shares in the Company authorized
capital, because since the moment of their spinning
off from OAO Mosenergo, OJSC “MOESK” and OJSC
“MGEsK” possessed the authorized capital mirror
structure. Changes were also connected with liquidation
of OAO RAO “UES of Russia”, as well as with reduction
in Gazprom Group’s stake in the authorized capital of
OJSC “MOESK”.

OJSC “MOESK” shares float at the organized
securities markets of Joint Stock Company “RTS Stock
Exchange” and Closed Joint Stock Company “MICEX
Stock Exchange”.

5.6.3. SHARES PRICE DYNAMICS
In 2008 the dynamics of the market capitalization of
the Russian indices showed a distinctly negative value
which is connected with the beginning of the world
financial recession. Thus, for 2008, MICEX index lost
67.51% and MICEX Power index lost 74.45%. Together
with this, the dynamics of OJSC “MOESK” shares

quotation for 2008 looks better especially against
the background of electric power sector. According
to MICEX, for 2008, OJSC “MOESK” shares price
decreased by 54.39%.

MICEX shares price dynamics
RUR, million
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RTS shares price dynamics
RUR, million

OJSC “MOESK” shares dynamics,
MICEX and MICEX Power index dynamics ratio

5.6.4. DIVIDEND POLICY
At the annual General Meeting of Shareholders which
took place on May 28, 2008 the decision was taken
not to pay dividends following the results of the year
2007, as far as according to paragraph 1 of article 43 of
the Federal Law “On Joint-Stock Companies” No.208FL as of December 26, 1995, OJSC “MOESK” is not
entitled to take the decision on dividends payment up to
Period

Amount of the attributed
dividends, (RUR,
thousand)

Amount of payment per
one share (RUR)

Profitability of dividends
payment
(%)

In 2006

50 001

0,00177

0,28

In 2007

60 000

0,00212394

0,06

In 2008

-

-

-

On April 30, 2009, the Meeting of the Baord of Directors
decided to recommend to the Annual General Meeting
of Shareholders that they should take the decison
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redeeming of all shares which shall be redeemed under
the demand of all shareholders who voted against or
did not take part in the extraordinary General Meeting
of Sahreholders (April 18, 2008) where the decision
was taken on the reorganisation of OJSC “MOESK in
the form of OJSC “MGEsK” merging with it.

not to pay dividends following the results of the year
2008.
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5.6.5. BONDS LOAN INFORMATION
Bonds placement occured on September 12, 2006
at Closed Joint Stock Compny “MICEX Stock
Exchange”.

amount of the issue is RUR 6 billion. Term of the bonds
floatation is 5 years. The bonds also determine the
payment of half-year coupon interest.

The interest rate per the first and further coupons
determined by OJSC “MOESK” following the results
of the public sale accounted for 8.05% per annum
which corresponds to the effective yield to redemption
of 8.21% per anum. The par value is RUR 1,000;

On September 15, 2008 OJSC “MOESK” redeemed
3,643,493 bonds pieces presented for redemption in
connection with the reorganisation of OJSC “MOESK”
in the form of OJSC “MGEsK” merging with it.

Bonds floatation
❖ On Septermber 13, 2006 OJSC “MOESK” bonds
were admitted for trading at Closed Joint Stock
Company “MICEX Stock Exchange” and included in
quotation list “B”.

❖ On May 7, 2008 OJSC “MOESK” bonds were
transited to the quotation list “A” of the second level
at Closed Joint Stock Company “MICEX Stock
Exchange”.

❖ On October 27, 2006 OJSC “MOESK” bonds were
included in the list “Stock Exchange Market. Bonds” of
Open Joint Stock Company “RTS Stock Exchange”.

❖ On December 2, 2008 OJSC “MOESK” bonds
were transited to the quotation list “A” of the first
level of Closed Joint Stock Company “MICEX Stock
Exchange”.

❖ On January 9, 2007 they were included in the list
“Classical Market. Bonds” of Joint Stock Company
“RTS Stock Exchange”.

5.7. INFORMATION ON PARTICIPATION OF THE COMPANY IN SUBSIDIARIES
AND DEPENDENT ENTITIES
The subsidiary and dependent entities of OJSC
“MOESK” are: OJSC “Energocenter”, OJSC
“Moskabelsetmontazh”,
OJSC
“Electrical
Equipment
Maintenance
Factory”,
OJSC
“Moskabelenergoremont”.
In 2007 OJSC “MOESK” established three open joint
stock companies OJSC “Moskabelsetmontazh”, OJSC
“Electrical Equipment Maintenance Factory”, OJSC
“Moskabelenergoremont” with 100% stake in the
authorized capital of OJSC “MOESK” on the basis of
the property of the branches – “Moskabelsetmontazh”,
“Electrical
Equipment
Maintenance
Factory”,
“Moskabelenergoremont”.

Strategy implementation for 2003-2008 as well as of
the project of OAO Mosenergo reforming, and it was
aimed at establishment of the competitive market of
repairs and services in the electric power sector.
The purpose of OJSC “Energocenter” creation was the
development and implementation of the investment
programs and electric power projects in the Moscow
Region aimed at improvement of the productivity
and sustainability of power supply, prevention of
unreasonable growth of the electric power tariffs,
development of the electric power in the territory of the
Moscow region to ensure present and future needs of
all categories of consumers in the Moscow Region.

OJSC “MOESK” terminated repairs activities; this was
an actual step of OAO RAO “UES of Russia” “5+5”
Name

Date of establishment

Amount of investments,
RUR thousand

Amount of OJSC
“MOESK” stake

Open Joint-Stock Company
“Energocenter”

May 2, 2006

1 000 000

50%

Open Joint-Stock Company
“Electrical Equipment
Maintenance Factory”

December 29, 2007

611 608

100%

Open Joint-Stock Company
“Moskabelenergoremont”

December 29, 2007

499 440

100%

Open Joint-Stock Company
“Moskabelsetmontazh”

December 29, 2007

1 679 855

100%
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One of strategic business lines of OJSC “MOESK”
is maintenance of effective functioning of the human
resources management system, the concept of which
is approved by the order of the Company General
Director as of 27 November 2006 No.409-529.

OHSAS 18001, SA 8000 and «Concept of maintenance
of reliability in electric power industry» and is aimed to
maintain a high level of reliability, safety and efficiency
of professional work, preservation of working capacity
and health of the personnel.

The human resources management system is based
on principles and methods of management declared
by ISO standards of series 9000, ISO of series 14000,

6.1. PERSONNEL OF THE COMPANY
As of the end of the year 2008, the number of OJSC
“MOESK” personnel equaled 13,889 people, having
increased in comparison with 2007 by 3,607 people.

The major factor of a growth in number of personnel
was the reorganization of OJSC “MOESK” in the form
of OJSC “MGEsK” merging.

OJSC “MOESK”
personnel on payroll

2006 – 2008 Company
age structure

100%
80%
60%
40%
20%

0%
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Qualification structure of the Company
and branches employees
as a whole at the end of 2008

6.2. LABOR PAYMENT
The system of payment in OJSC “MOESK” meets the
requirements of the Sector Tariff Agreement in Electric
Power Industry of the Russian Federation and is
focused on stimulation of performance efficiency and
maintenance of employees’ worthy living standard.
In 2008 the average wages of employees of OJSC
“MOESK” increased in comparison with the year 2007
by 10.93%. A growth of average wages of the Company
employees was as follows:

❖ Managers - 12.9%;
❖ Specialists - 6.9%;
❖ Workers - 13.0%.
In 2008 the Company paid much attention to
motivation of employees of the most scarce specialties
and professions. The Regulations for the System
of Payment applied by the Company stipulate an
opportunity of fixing the salary under these positions
and professions in the expanded range of steps of
labor payment that promotes an attraction and keeping
of highly skilled staff.

6.3. TRAINING OF THE PERSONNEL
The solution of the tasks set forth for OJSC “MOESK”
is possible only provided the personnel has a high
level of skills.
In total, 7,365 workers were trained, retrained in the
second professions and forwarded for improvement of
professional skills. Out of this number, 2,965 people
were trained off-job. The number of specialists and
managers who passed skills improvement trainings
in the institutes of professional skills and other
educational institutions having the respective license
and accreditation is 3,991. The total number of
specialists and managers who were trained in 2008 is
6,730 people.
In 2008 OJSC “MOESK” started to realize the
program of internal training. Programs of improvement
of professional skills of foremen and manufacturers
of works for maintenance of overhead lines
and transformer substations and foremen and
manufacturers of works for maintenance of cable lines
were developed and approved. The programs include
both theoretical preparation, and practical training.
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The Company pays special attention to preparation of
the reserve for replacement of supervising positions.
Programs of training and preparation of the personnel
reserve are developed. Beginning with 2007, The State
Management University trained employees of OJSC
“MOESK” under the program «Management of Power
Companies in the Market Economy» approved by the
Company order as of 30 October 2006 No.409-480 as
a standard program of training and preparation of the
personnel reserve. Training of the personnel reserve
was carried out also at The Academy of National
Economy under the Government of the Russian
Federation under the program «Management of
Company Development», at The Financial Academy
under the Government of the Russian Federation under
the program «State Financial Control» and under the
program «Financial Management».
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6.4. SECURITY AND LABOR SAFETY
System of labor safety, professional health and security management
The main direction of policy of OJSC “MOESK” in the the international standard «System of Management by
field of labor safety, professional health and security Professional Health and Safety» OHSAS 18001:2007
is ensuring of a priority of preservation of life and and GOST (state standard) R 12.0.006-2002
health of employees with regard to the result of their «Occupational safety standards system. The general
activities. The basis of the policy in the field of labor requirements to the labor safety management system
safety determined by the labor safety management in the organization».
system (LSMS) of OJSC “MOESK” is requirements of
System of the personnel health protection
The Company realizes programs on maintenance of
reliability of activity, working capacity and preservation
of health of the personnel in following directions:

4. Since 1 May 2006 OJSC “MOESK” carries out
psycho-physiological support of professional work of
the personnel, including:

1. Medical support of the personnel is carried out
within the limits of the program of voluntary medical
insurance, in which all OJSC “MOESK” employees
participate.

❖ psycho-physiological
diagnostics
(psychophysiological checkup of the personnel at employment,
certification and personnel moving). In 2008, OJSC
“MOESK” checked up 1,373 people;

2. Preliminary and periodic medical surveys of the
personnel are held. In 2008, 3,128 Company employees
engaged in hard work and in work with harmful and
(or) dangerous working conditions passed obligatory
periodic medical surveys.

❖ Functional rehabilitation of employees with lower
functional reserves. In 2008, 1,556 OJSC “MOESK”
employees passed functional rehabilitation.

3. In 2008, OJSC “MOESK” developed and started
to implement the uniform system of pre-trip and preduty medical surveys. Within the limits of this work,
51 centers of pre-trip and pre-duty surveys were
organized.
Financing of actions on labor safety
Expenses for actions on labor safety in 2008 were ~
RUR 270 million that in recalculation per one employee
is ~ RUR 24 thousand; in 2007 ~RUR 184 million

that in recalculation per one employee is RUR ~17.5
thousand.

Structure of expenses
for labor safety actions 2008
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Traumatism and professional diseases
In 2008 OJSC “MOESK” registered two industrial
accidents: two people were injured. The degrees of the
injuries: one was heavy, the other was light. According
to the reports of the investigation commissions, the

accidents took place not through the Company’s fault
that is reflected in certificates of form Н-1.

Accidents statistics

The total damage experienced by the Company as a
result of accidents for 12 months 2008, was RUR 687.8
thousand.
Upon completion of the investigation of accidents,
in 2008 orders on actions on preventive measures
of traumatism in OJSC “MOESK” are published,
extraordinary Days of Labor Safety were held.
There were no cases of occupational diseases in
OJSC “MOESK” last year.

According to labor safety management system of
OJSC “MOESK”, in 2008 the Company branches held
uniform Day of Labor Safety and sudden checks of
workplaces monthly.
Within the limits of internal audit, in 2008 the commission
held complex checks of branches following the results
of which instructing certificates were prepared which
contained a complex of actions on issued remarks and
report “Analysis from the part of the management”.

The Company holds systematic works to decrease
the level of industrial traumatism and improve working
conditions.
Certification of workplaces
In 2008 according to the contract with JSC «NPC
EkoSertifika» the 1st stage of certification of workplaces
for working conditions were held in five branches and

the executive body of the Company. The termination of
works is planned for 2009.

Provision of workers with overalls and special boots
In the Company branches, according to typical norms
of free-of-charge delivery of overalls, 7,948 employees
are provided with overalls and footwear against general
industrial pollution and 5,939 - electric arc resistant
overalls and footwear. Plans of overalls provision to the
Company personnel in 2008 are 100% executed. To
provide employees with means of individual protection,
RUR 159 million were spent last year.
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The Corporate Standard of Individual Protection Means
for Establishment of Uniform Requirements to Overalls,
Special Footwear and Other Protection Means for
Employees of OJSC “MOESK”, and Formation of
Technical Projects on Delivery of Protection Means
was developed and introduced.
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Other actions on labor safety realized in 2008
1. In 2008, management by labor safety and health of
the personnel of the executive body and departments
of labor safety and health of branches passed to a
new level of interaction. The system of exchange in
experience was aligned.
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to 27 September in the “Crocus Expo” International
Exhibition Center.
OJSC MOESK received diplomas for participation in
the work of the exhibitions.

The following actions were organized and carried
out: final meeting following the results of labor safetyrelated works in 2007, ten meetings of the Council
of Inspectors of OJSC “MOESK”, twelve operational
meetings on organization of medical support of the
Company employees, a field seminar-meeting of
experts for labor safety with participation of deputy
directors for personnel management of branches,
heads of structural divisions of the executive body on
the subject: «Issues of improvement of the labor safety
management system in OJSC “MOESK” in conditions
of reforming». The meeting resulted in improvement of
methodical base on the labor safety and optimization
of the information exchange.
2. The Regulations for Corporate Labor Safety
Committee in the Executive Body were developed and
approved.
3. The Labor Safety, Professional Health and Security
Policy was actualized.
4. The Program on Preventive Actions on Road and
Transport Accidents in view of the risks determined
within the limits of preparation and introduction of
OHSAS 18001:2007 was developed and approved.
5. Activities of OJSC “MOESK” in the field of labor
safety and professional health are highly appreciated
by the Department of Fuel and Energy Facilities of the
City of Moscow and Fuel and Energy Committee of the
Moscow Region.
For the first time the labor safety and personnel health
management represented OJSC “MOESK” at two
exhibitions:
❖ «Labor safety in Moscow - 2008» held from 21 May
to 23 May in the All-Russia Exhibition Centre;
❖ «Moscow region - 2008» held from 24 September

6. In 2008 the branches continued modernization and
technical equipment of labor safety rooms. Besides,
during the reporting period three labor safety rooms
were created and equipped in Northern Electric
Networks and three rooms - in East Electric Networks.
Now 54 labor safety rooms equipped with office
equipment, furniture, and stands operate in OJSC
“MOESK”.
7. The corporate Rules on Admission of Contract,
Subcontract Organizations, and Business Traveller
Personnel to Objects of OJSC “MOESK” were
developed.
8. The complex Program of Carrying out of Work with
Personnel was developed for ordering of, and control
over work with the Company personnel in OJSC
“MOESK”.

6.5. SOCIAL POLICY
The Company consistently carries out socially
responsnible policy which consists in the harmonious
taking into account of interests of employees, population
in regions of presence of the Company divisions and

shareholders, strict observance of laws and obligations
accepted in the Company in the following lines.

Organization of non-state pension coverage system
One of priorities of OJSC “MOESK” social policy is
development of non- state provision of pensions to
employees.

Non-state pension coverage of OJSC “MOESK”
employees is carried out on the basis of non-state
pension fund of electric power industry.

The Company pension system assumes formation of
non-state pension to employees under two programs
- corporate and parity.

With a view of development of the state policy in
the field of provision of pensions and realization
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relation to employees, on 1 July 2008 the Regulations
on Non-state Pension Coverage of OJSC “MOESK”
employees were amended, in connection with which
the average amount of non- state pension of the
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Company employees increased more than three times
and reached the level of RUR 4,000.

Housing policy
OJSC “MOESK” set forth a task - rendering of
corporate assistance and support to improvement of
living conditions to employees of scarce specialities,
young promising experts, the Company takes interest
in.

The decision of the Board of Directors of 28 February
2007 (minutes No. 40 of 2 March 2007) approved
Regulations for Corporate Assistance and Support
of Employees of OJSC “MOESK” in Improvement of
Living Conditions.

Sports activities
One of the tasks of OJSC “MOESK” social policy is
development and popularization of physical training
and sports as one of the major components of a healthy
way of life, attraction of employees and members of
their families to regular sports-oriented activities,
creation of necessary conditions for this purpose.

15 kinds of sports. From above 2,000 people from 45
energy enterprises took part in the action, including
Sportsmen of 7 branches and executive body of OJSC
“MOESK”. The team of Eastern Electric Networks
branch of OJSC “MOESK” occupied the 2nd place.

In 2008 a combined team of OJSC “MOESK”
participated in III complex Sports Games of the Moscow
power supply system which included competitions in
Charity and sponsorship activities
In 2005 OJSC “MOESK” created the Corporate
Commission, one of the tasks of which is formation of
the main lines of the Company policy on participation
in charity and sponsorship programs.
Activity on rendering charity assistance is controlled
by the Regulations for the Procedure of Rendering of
Charity (Sponsorship) Assistance of OJSC “MOESK”
and the Regulations for Material Aid to OJSC “MOESK”
Employees approved by the decision of the Board of

Directors on 8 November 2006 (Minutes No. 35 of 10
November 2006).
In 2008 under decisions of the Corporate Commission,
the charity help was rendered to Marfo-Mariinskaya
Mercy Monastery, the noncommercial organization
“Energy of the Future” Fund, and to twenty Company’s
employees.

Organization of sanatorium treatment, rest and health improvement of the Company employees and
their children
For the purpose of the organization of sanatorium
treatment, rest and health improvement of OJSC
“MOESK” employees, the Company applies the
Regulations for the order of delivery (purchase by
workers) of preferential permits to sanatoria, boarding
houses and holiday hotels and children’s holiday
camps to employees of OJSC “MOESK”.

Free-of-charge permits to children’s holiday camps are
given to each child in the families having two and more
children, disabled children, and single-parent families.
In 2008, 4,230 preferential permits were given to the
Company employees.

Care for retirees and veterans
OJSC “MOESK” renders target support to non-working
retirees, participants of Great Patriotic War and workers
on the home front during The Great Patriotic War. In
2008, 2,849 people received material aid. Besides,
disabled people, participants of The Great Patriotic
War, and non-working pensioners of OJSC “MOESK”
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is rendered to 61 employees; 40 people received
stationary help.
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6.6. NON-FINANCIAL REPORTS
Within the limits of maintenance of constant dialogue with
interested parties, OJSC “MOESK” in 2008 continued
the practice of preparation of reports started in 2006 on
activities of the Company according to principles and
requirements of the international standards of series
AA1000 developed by Institute of Social and Ethical
AccountAbility, and recommendations of guide for the
reporting in the field of the steady GRI development,
version G3, developed by Global Reporting Initiative.

environmental stability. It is necessary to note that the
preparation of the annual social reporting is important
for OJSC “MOESK” not only as a way of informing of
the society about its performance, but also as process
of estimation of own activities, in which all the Company
divisions participate.

Non-financial (social) reporting is reports of OJSC
“MOESK” including the information on results of
economic, social and environmental activities of the
Company.

Key aspect of work on the social report is its estimation
and verification by the independent auditor. Thus,
auditors of Bureau Veritas Certification transnational
company held a verification of the Company Social
Report for 2006, following the results of which the
independent auditor issued a report on assurance of
the social reporting.

OJSC “MOESK” considers the social report as a tool
of informing of the interested parties (shareholders,
employees, suppliers, clients, etc.) about the
Company’s pace of realization of the purposes
determined by its strategic development plans
concerning economic stability, social well-being and

In 2008 The All-Russian Association of Employers
«Russian Union of Industrialists and Businessmen»
granted the certificate on including of OJSC
“MOESK” 2006 Social Report (registration number
142.2.063.02.06) into the National Register of
Corporate Non-financial Reports.
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In 2008 the Board of Directors of OJSC “MOESK”
(Minutes No. 75 of 3 December 2008) approved the
amended Environmental Policy of OJSC “MOESK” in
connection with implementation of the environmental
management system, and taking into account
the requirements of the international standard
“Environmental Management Systems. Requirements
and Guide for Application”. The Environmental Policy
determines principles, purposes, tasks and main lines
of the Company activities in the field of the environment
protection and maintenance of environmental safety
for a long-term period.
In order to pursue the Environmental Policy, the
Program of Environmental Policy Implementation of
OJSC “MOESK” for 2008 (Minutes No.67 as of 4 July
2008) was developed and approved by the Board of
Directors of OJSC “MOESK”. Within the limits of the
Program, the following actions were executed:
1. Works on implementation of the integrated
management system in the field of the environment.
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2. Development of the normative environmental
documentation.
3. Tool departmental control over observance of
norms of admissible impact on the environment.
4. Repair of oil receivers at substations.
5. Arrangement of sites for temporary disposal of
waste.
6. Works on construction of oil receivers, oil retainers,
and reconstruction of disposal facilities.
7. Equipping of sites for placement of production and
consumption waste are equipped with containers for
storing of oily rag and household waste.
The environmental management system enables
to estimate the influence of energy facilities on the
environment, and to determine the environmental
aspects which may affect the environment. In 2008
OJSC “MOESK” worked without exceeding the
established environmental norms and limits.

Expenses for the environment preservation
Expenses for preservation of the environment in 2008
equaled RUR 64,526.27 thousand, including:
❖ protection and rational use of water resources RUR 13,703.6 thousand;
❖ protection of atmospheric air - RUR 3,791.4
thousand;

❖ environmental payments for negative influence
on the environment in 2008 were RUR 5,808.23
thousand;
❖ environment preservation related expenses
for major overhaul of fixed production assets were
RUR 24,311.7 thousand.

❖ preservation of the environment (land resources)
against production and consumption waste RUR 16,911.34 thousand;
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The increase in expenses compared with 2007
was caused by development of the environmental
documentation for new objects, and by inclusion

of expenses for nature protection actions of OJSC
“MGEsK” merged with OJSC “MOESK”.
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Protection of water basin
In 2008 the total water consumption of OJSC “MOESK”
was 807.14 thousand m3, including public water - 399.4
thousand m3; industrial needs - 407.74 thousand m3.
In order to improve quality of sewage and efficiency
of disposal facilities, the branches held the following
actions:
❖ repair and maintenance works connected with
normal functioning of storm sewer system. The
“Eastern Electric Networks” branch held reconstruction
of disposal facilities at “Vostochnaya” 220 kV
substation: two new drainage pumps were installed for
transmission of water; feed and collector tanks were
repaired; fittings and pipeline system were restored;
❖ reconstruction of disposal facilities at car wash
stations and works on sewage reception and purification
in the territories of the enterprise. Two high pressure
washing units with a water heating system (made by
Karcher German firm) were installed in the structure of

Kolomna city energy facilities. Coming with this hi-tech
equipment, the most sophisticated harmless sewage
treatment system is applied; it is based on sand-and
gravel filtration. The water purification allows to use
97% of secondary water in the closed cycle. Dirt is
collected in compactly mounted special discharger
and is utilized after that;
❖ constant sanitary and chemical control over sewage
in order to maintain maximum allowable concentration
of polluting substances determined by the Russian
Federation laws with regard to waste water disposal
to the city drainage system or to the surface with
subsequent contamination of near water reservoirs.
The Company pays special attention to the prevention
of oil leakage from the equipment; systematic works
on repairs of oil receivers and oil retainers are held for
this purpose.

Air-pollution control
The total of emissions of polluting substances in 2008
was 61.289 tons. In comparison with 2007, the amount
of polluting substances emissions to the atmosphere
did not undergo considerable changes. The main part
of emissions is produced by motor transport.
In 2008 the branches of OJSC “MOESK” held works
of atmospheric air sanitary and chemical control at the
boundary of the enterprises’ footprint; the control over
observance of norms of maximum allowable emissions

Emission,
tons
80
70
60
50
40
30
20
10
0
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to the atmosphere, the departmental control, tool control
of dust and gas sewage disposal plants; gauging and
adjustment of emissions of polluting substances from
motor transport were quarterly performed; toxicity
checks of cars with carburetor engines and smoke
checks of diesel cars were carried out; State checks
of gas analyzers and smoke metering devices were
performed.
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Production and consumption waste
Formation of production and consumption waste in
2008 equaled 15,878.503 tons. The increase in amount
of waste (mainly the 4th and 5th classes of hazard) is
connected with OJSC “MGEsK” merging with OJSC
“MOESK”.

- 3rd class is transferred for recycling or processing to

The share of the most dangerous waste - 1st - 3-rd
classes of hazard, equals 2.2% of the total amount of
the formed waste, and the main share is represented
by the waste of the 4th - 5th class - minor-hazard and
harmless substances.

substantiation of the planned activities in the field of

Solid household waste is transferred for disposal only
to the sites having the licenses for these activities and
coordinated limits for waste disposal. Waste of the 1st

hazardous waste.

special processing enterprises.
The Company did a large and fruitful amount of work
on collecting, ordering, processing of materials for
the hazardous waste handling. Following the results
of this work, in 2008 OJSC “MOESK” received the
license for realization of activities on gathering,
use, neutralization, transportation, and disposal of

Formation of production and consumption waste in OJSC “MOESK” for 2007, 2008
Reporting year

Waste of the 1st
class of hazard,
tons

Waste of the 2nd
class of hazard,
tons

Waste of the 3rd
class of hazard,
tons

Waste of the 4th
class of hazard,
tons

Waste of the 5th
class of hazard,
tons

2007

2,869

13,494

408,881

1 344,733

5 950,210

2008

5,040

9,910

328,514

3 348,789

12 186,25

Noise control
In 2008 design and exploration work on reconstruction
and new construction of electric power substations
was held. All constructed or reconstructed substations
of Moscow and the Moscow region located near
inhabited sectors are obligatorily equipped with noise
control devices at the design construction stages. The
Company also carries out actions on minimization of
influence of electric and electromagnetic radiations on
the personnel.
In 2008 the branches of OJSC “MOESK” held the
following actions within the limits of control over noise
influence of the enterprises on the environment:

❖ Definition of noise influence at the boundary of the
enterprise’s zone of influence;
❖ Performance of calculations with regard to noise;
❖ Ensuring of tool control of acoustic conditions in
the zone of influence of the enterprise’s noise sources
on the housing estates;
❖ Taking of measures on reduction and optimization
of standards of electromagnetic radiation at performing
of design works during construction of new electric
power substations.

Ecological education
One of the important conditions of realization of
effective nature protection activities is improvement
of professional skills of heads and experts of
OJSC “MOESK” in the field of the environment
preservation.
The Company’s ecologists on a regular basis improve
qualification, pass training in preservation of the
environment in such educational establishments
as The State Unitary Enterprise “Center for Nature
Protection Performance of Works and Rendering
of Services”, The Moscow Academy of State and
Municipal Management, Central Russian House of

Knowledge of «Znanie» Society» (independent nonfor profit educational establishment), State Educational
Establishment of Additional Vocational Training The State Academy of Professional Retraining and
Improvement of Professional Skills of Executives and
Experts in Investment Sphere (GOU DPO GASIS),
Educational Establishment “Consulting Center”,
Expertise and Analytical Center for Environment
Issues “Ekoterra”, NPTS “Ekopromsertifika”.
OJSC “MOESK” plans to continue works on
improvement of professional skills of heads and
experts in nature protection activities in future.
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The Company planned the following nature protection
actions for the year 2009:
❖ Duly development and prolongation of the effect of
ecological documentation;
❖ Repair and restoration of oil receivers and oil
catchers;
❖ Performance of environment protection actions of
capital nature;
❖ Replacement of oil-filled circuits of 110-220 kV by
SF 6 circuit breakers;
❖ Training of the personnel;
❖ Supervising audit within the limits of the OJSC
“MOESK” international certification;
❖ Carrying out of internal environmental audit in
branches;
❖ Improvement of sanitary-and-hygienic condition of
workplaces, industrial sites, reduction in environmental
risks for the personnel, improvement of the Company’s
territory.
OJSC
“MOESK”
determines
the
following
environmental tasks as the main priorities of nature
protection activities and rational natural resource use
for a short-run period:
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❖ Creation of a favorable image of the Company
based on the environmental responsibility and
ecological consistency;
❖ Implementation of main lines of activities of
OJSC “MOESK” to decrease negative impact on the
environment according to the Company Environmental
Policy and the Program of its Implementation;
❖ Provision of ecological safety of construction and
maintenance of equipment;
❖ Preservation of the natural environment in the zone
of electric system facilities construction;
❖ Rational use of natural resources;
❖ Consecutive involving of the Company all personnel
in activities on preservation of the environment;
❖ Carrying out of regular, documentary issued
process of data gathering about the Company
ecological activities, estimation of its compliance with
the Environmental Policy of OJSC “MOESK” and the
current laws of the Russian Federation.
These actions are aimed to increase the Company
investment appeal and information openness of its
environment-focused activities.

GLOSSARY
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ABBREVIATIONS USED IN THE TEXT
AIEPAS – automated information electric power
accounting system
APCS – automatic process control system
CDP – central distribution point
CL – cable line
CT – current transformer
CTS – closed transformer substation of 6-10/0.4 kV
DG – distribution grids
DP – distribution point
DPTS – distribution point with the transformer
substation of 6-10/0.4 kV
EGE – electric grids enterprise
FCSM – Federal Commission for the Securities Market
was reorganized in August of 2004 into FFMS of
Russia (Federal Financial Markets Service)

MUE – municipal unitary enterprise
MV-1 – medium voltage 1
MV-2 – medium voltage 2
OCB – oil circuit breaker
ODS – operative dispatching service
OH – overhead line
OLCC – overhead line with covered conductor
OLIC – overhead line with insulated conductor
OPTL – overhead power transmission line
PSPP – pump-storage power plant
PTCL – power transmission cable line
PTL – power transmission line
RDC – regional dispatching center

FFMS – Federal Financial Markets Service

“RETO”
Factory”

FOCL – fibre-optic communication line

RPAE – relay protection and automatic equipment

HPS – hydroelectric power station

RPC – regional power committee

HV – high voltage

RS – remote signaling

HVCG – high voltage cable grids

SDC – subsidiary and dependent companies

IPE – individual protection equipment

SDPS – state district power station (historical name)

JSC “FGC UES” – Federal Grid Company of the
Unified Energy System of Russia

“SO UPS”, JSC – System Operator – Central
Dispatching Office of Unified Power System

LP - low pressure

SS – Substation with the voltage of 35 kV and above

LSCR – large-scale consumer – reseller

TGO – territorial grid organization

MCCI – Moscow Chamber of Commerce and Industry

TLVTS – top-loaded vertical transformer substation of
6-10/0.4 kV

MKER – “Moskabelenergoremont”
MKSM – “Moskabelsetmontazh”
Moscow RDA – Regional Dispatching Administration
of Moscow and the Moscow Region Power System

–

“Electrical

Equipment

Maintenance

TM – telemetry
TPS – thermal power station
TS – transformer substation of 6-10/0.4 kV

MRPC – Moscow Region Power Committee

UNPG – United National (All-Russian) Power Grid

MS – mini-substation of 6-10/0.4 kV

VT – voltage transformer

MT – mobile team

WGC – wholesale generating company

MEASUREMENT UNITS
kV – kilovolt

kWh – kilowatt-hour

kVA – kilovolt-ampere

MVA - megavolt-ampere
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TERMS
Failure – the break-up of constructions or technical
devices used at the dangerous industrial object;
uncontrolled explosions or dangerous wastes
emission.
Incident – the break-up or damage of the technical
devices used at the dangerous industrial facility,
deviation from the technological process regime,
violation of the regulations of the Federal Law “On
Industrial Safety of Dangerous Industrial Facilities”,
other federal laws and other normative and legal
acts of the Russian Federation as well as normative
technical documents determining rules of the works
carrying out at the dangerous industrial object (if there
are no signs of failure).
Installed capacity – the largest active electric capacity
with which the power installation can work without
overload in accordance with the equipment certificate.
Technological connection agreement – agreement
signed if there is the technical possibility in accordance
with which a Grid Organization is obliged to render
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services on power consuming devices connection to
the electric grid and the Consumer is obliged to carry
out the activities determined by the technical conditions
and pay for the services of the Grid Organization in
accordance with the technological connection payment
amount approved by the regulating body.
Technological connection technical limitations
liquidation agreement – agreement signed if there
is no technical possibility in accordance with which
the Grid organization is obliged to render services
directed to elimination of the technical limitations
of the technological connection and the cost is
determined on the basis of the individual account for
the implementation of the given activities

CONTACT
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9.1 CONTACT INFORMATION FOR SHAREHOLDERS AND INVESTORS
3, building 2, 2nd Paveletsky passage;
city of Moscow 115114
Tel.: (495) 982-35-74 (letters reference);
Fax: (495) 585-14-51
e-mail: odou@moesk.ru
Enquiry office: (495) 980-12-88
Client Relations Department:
40, building 1, Bolshaya Ordynka street,
City of Moscow 119017
Hot line telephone numbers:

Mass Media Relations Department
Tel.: (495) 984-58-12
Securities Department
Tel.: (495) 984-57-71, 984-57-73
E-mail: TomichevichVD@moesk.ru
IR Department
Tel.: (495) 984-57-67
E-mail: ir@moesk.ru

❖ in Moscow
Tel.: (495) 957-23-95
❖ In the Moscow Region
Tel.: (499) 554-00-18, 982-35-61
Fax: (495) 988-05-54

9.2 INFORMATION ON THE REGISTRAR
Indicated full and short names

Closed Joint Stock Company “Registrar Company “Status”

License number

10-000-1-00304 as of March 12, 2004 with the unlimited duration

Position, name, patronymic and last
name of the Head

General Director – Mikhail Nikolayevich Nedelskiy

Location

1/64 Dobrovolcheskaya street, City of Moscow, 109544

Bank Data of the Register Holder

Tax Payer Id. Number 7707179242,
Industrial Enterprise Classification Code 770901001,
Operating account 40702810038000130538,
Central department No 8641 of Sberbank of Russia
City of Moscow, correspondent account 30101810400000000225,
Russian Central Bank Identification Code 044525225

Mail address

1/64 Dobrovolcheskaya street, City of Moscow, 109544

Contact telephone/fax numbers

(495) 974-83-50 / (495) 974-83-49

E-mail address

office@rostatus.ru

9.3. INFORMATION ON THE AUDITOR
Full company name

Closed Joint Stock Company “HLB Vneshaudit”

Short company name

CJSC “HLB Vneshaudit”

Location

12 Krasnopresnenskaya quay, entrance 3, office 701, 123610

License for auditor activity carrying out
- license number

Е 000548

- issue date

June 25, 2002

- duration period

Till June 25, 2012

- body issued the lisence

Ministry of Finance of the Russian Federation

Contact phone/fax

(495) 967-04-95, 967-04-97

E-mail address

info@vneshaudit.ru
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BALANCE SHEET
Balance sheet for 31 December, 2008

RURk
Code of the
indicator

ASSETS

for the beginning
of the reporting
year

For the end of the
reporting period

I. NON-CURRENT ASSETS
Intangible assets

110

–

–

Fixed assets

120

48 116 471

92 520 263

Construction-in-process

130

18 768 929

40 288 263

interest-bearing investment in the material values

135

–

–

Long-term financial investments

140

1 000 000

6 940 839

deferred tax assets

145

88 400

362 057

other non-current assets

150

–

–

–

151

–

–

TOTAL section I

190

67 973 800

140 111 422

210

2 641 327

6 538 472

raw material and other similar values

211

1 887 534

2 422 102

rearers and fatteners

212

–

–

expenses in production-in-process

213

10 064

–

end product and goods for resale

214

9 029

1 753

goods loaded out

215

–

–

expenses of future periods

216

734 700

4 114 617

other stocks and expenses

217

–

–

–

218

–

–

Value Added Tax on values purchased

220

1 197 441

277 787

230

1 636

30 002 022

including: buyers and customers

231

–

–

Debt receivable (payments under which are expected to be
effected within 12 months after the accounting date)

240

18 371 038

30 636 466

including:buyers and customers

241

1 601 178

3 986 070

Short-term financial investments

250

–

–

Monetary funds

260

4 429 783

5 197 786

Other current assets

270

–

2 095

–

271

–

–

TOTAL section II

290

26 641 225

72 654 628

BALANCE

300

94 615 025

212 766 050

II. CURRENT ASSETS
Stocks
including:

Debt receivable (payments under which are expected to be
effected after 12 months after the accounting date)
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Code of the
indicator

ASSETS

for the beginning
of the reporting
year

For the end of the
reporting period

24 353 546

III. CAPITAL AND RESERVES
Authorised capital

410

14 124 680

own shares repurchased from shareholders

411

(–)

(3 798)

Additional fund

420

23 401 503

36 243 169

Reserve capital

430

251 470

695 356

including:
reserves formed in conformity with legislation

431

251 470

695 356

reserves formed in conformity with the constituent
documents

432

–

–

–

433

–

–

Undistributed profit (uncovered loss)

470

11 004 062

24 400 180

490

48 781 715

85 688 453

TOTAL section III

IV. LONG-TERM LIABILITIES
Loans and credits

510

11 926 148

41 304 911

Deferred tax liabilities

515

573 377

1 165 355

other long-term liabilities

520

3 633 149

26 180 131

–

521

–

–

TOTAL section IV

590

16 132 674

68 650 397

V. SHORT-TERM LIABILITIES
Loans and credits

610

7 018 747

3 672 283

Accounts payable

620

22 533 007

53 462 855

including:
suppliers and contractors

621

8 388 414

16 282 953

debt to the personnel of the organisation

622

1 369

–

debt to state and non-budgetary funds

623

7 281

771

debt under taxes and tax collections

624

1 295 124

437 082

other creditors

625

12 840 819

36 742 049

Debt to participants (founders) on revenue payment

630

–

4 358

Profit of future periods

640

148 882

1 287 704

Reserves of future expenses

650

–

–

other short-term liabilities

660

–

–

–

661

–

–

TOTAL section V

690

29 700 636

58 427 200

BALANCE

700

94 615 025

212 766 050

INFORMATION on the presence of valuable taken into account in off-balance sheet-accounts
Rented fix assets

910

23 490 930

57 317 938

including on leasing

911

23 041 163

34 452 626

Commodity and material valuables impounded

920

20 887

4 020

Goods accepted for commission

930

–

–

Debt of insolvent debtors written-off as a loss

940

9 464

9 686

securing obligations and payments received

950

4 523

10 727

securing obligations and payments given out

960

–

–

depreciation of housing facilities

970

450

508

depreciation of land improvement facilities and other
similar facilities

980

–

–

intangible assets received for use

990

–

–

–

995

–

–
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Profit and loss report for 2008

RURk

indicator
code

for the
reporting
period

for a similar period
of the previous year

010

63 015 362

38 681 052

011

—

—

020

(56 595 215)

(29 589 619)

021

(—)

(—)

gross profit

029

6 420 147

9 091 433

business expenses

030

()

()

managerial expenses

040

()

()

profit (loss) from sales

050

6 420 147

9 091 433

interest receivable

060

255 579

31 806

interest payable

070

(2 637 512)

(540 685)

profit from participation in other companies

080

—

—

other profit

090

9 480 387

5 138 317

091

—

—

100

(9 454 327)

(6 199 098)

110

(—)

(—)

Profit (loss) before taxation

140

4 064 274

7 521 773

deferred tax assets

141

267 290

21 106

deferred tax liabilities

142

(555 175)

(361 517)

current profit tax

150

(1 478 627)

(2 422 950)

180

5 384

(10 824)

190

2 303 146

4 747 588

permanent tax liabilities (assets)

200

791 086

958 135

base profit (loss) per a share

201

0

0

dividends proposed per a share (loss)

202

0

0

name
Profit and expenditure on common activities
Receipts (net) from sale of goods, products, works and services (net of
VAT, excise and similar obligatory payments),

Prime cost of the goods, products, works and services sold

Other profit and expenses

other expenses

Net profit (loss) of the reporting period
FOR REFERENCE

Explanation of certain profit and loss
for the reporting
period

indicator
Name

Code

profit

loss

for the similar period of the
previous year
profit

loss

Fines and penalty payments that were acknowledged
or received resolutions from the court (arbitrage) on
their collection

210

636

2 551

6371

12 513

Profit (loss) of past years

220

274 882

49 343

39 690

51 244

Payment of damages caused by non-performance of
improper performance of obligations

230

230 394

294

6 625

43

Currency difference on operations performed in the
foreign currency

240

2 393 305

2 287 573

235

388

Contributions to the estimation reserves

250

х

—

х

—

Write-off of debt receivable and account payable, the
limitation period of which expired

260

241

222

180

2 456

270

—

—

—

—
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Capital change report for 2008
I. Capital change

Reserve
capital

Total

5

6

7

14 124 680

9 118 789

–

–

64 690

7 463 361

30 771 520

changes in the accounting
020
policy

х

х

x

x

х

0

0

Result from the re-estimation
030
of fixed assets

х

1 4291 814

–

14 291 814

х

(969 244)

13 322 570

040

х

–

–

–

–

0

0

Remaining balance as of
January 1 of the previous 050
year

14 124 680

23 410 603

–

14 291 814

64 690

6 494 117

44 094 090

Result of recalculation of
055
foreign currencies

х

–

–

–

х

х

0

Net assets

060

х

х

x

x

х

4 747 588

4 747 588

Dividends

065

х

х

x

x

х

(60 000)

(60 000)

Contributions to the reserve
067
fund

х

х

x

x

186 780

(186 780)

0

Increase in the volume of
the capital due to:
070
Additional issue of shares

–

х

x

x

х

х

0

Increase in the par value of
075
shares

–

х

x

x

х

х

0

Reorganisation of the legal
080
entity

–

х

x

x

х

0

0

081

–

–

–

–

–

9 137

9 137

Decrease in the volume of
the capital due to:
085
Decrease in the par value of
shares

(–)

х

x

x

х

х

(–)

Decrease in the amount of
086
shares

(–)

х

x

x

х

х

(–)

Reorganisation of the legal
087
entity

(–)

х

x

x

х

()

(–)

–

(9 100)

–

–

–

0

(9 100)

14 124 680

23 401 503

–

11 004 062

48 781 715

х

х

x

0

0

2

Remaining balance as of
December 31 of the year
prior to the last year

010

Increases
in the
value of
assets

4

1

Share
premium

3

Name

Code

Additional
capital

Including
Authorised
capital

Indicator

Undistributed profit
(uncovered loss)

RURk

2007 (previous year)

089
Remaining balance as of
December 31 of the previous 090
year

14 291 814 251 470

2008 (reporting year)
changes in the accounting
092
policy
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1

2

Results of reestimation
Fixed assets

094
096

Remaining balance as of
January 1 of the reporting
year
Result of recalculation of
foreign currencies
Net asset
Dividends
Contributions to the reserve
fund
Increase in the volume of
the capital due to:
Additional issue of shares
Increase in the par value of
shares
Reorganisation of the legal
entity

102
106
108
110

5

6

7

–

–

–

х

0

0

х

–

–

–

–

0

0

14 124 680

23 401 503

–

1 4291
814

251 470

11 004 062

48 781 715

х
х
х

–
х
х

–
x
x

–
x
x

х
х
х

х
2 303 146
()

0
2 303 146
(0)

х

х

x

x

237 379

(-237 379)

0

–

х

x

x

х

х

0

–

х

x

x

х

х

0

10 228 866
–

х
12 850 991

x
–

x
–

х
206 507

11 321 026
–

21 549 892
13 057 498

(–)

х

x

x

х

х

(–)

(–)

х

x

x

х

х

(–)

(–)
(3 798)

х
(9 325)

x
–

x
–

х
–

(–)
9 325

(–)
(3 798)

24 349 748

36 243 169

–

14 291
814

695 356

24 400 180

85 688 453

121
122
123

131

132
133
135

Remaining balance as
of December 31 of the
reporting year

4

х

100

125
Decrease in the volume of
the capital due to:
Decrease in the par value of
shares
Decrease in the amount of
shares
Reorganisation of the legal
entity

3

140

II. Reserves
indicator
name

Code of the tax office/
statistical office

Remaining
balance

Received

Retired

Remaining
balance

64 690

186 780

(-)

251 470

251470

443 886

(-)

695 356

–

–

(-)

–

–

–

(-)

–

–

–

(-)

–

–

–

(-)

–

–

–

(-)

–

–

–

(-)

–

Reserves formed according to the legislation
(name of the reserve)
data of the previous year

150

Data of the reporting year

151

Reserves formed according to the constituent documents
(name of the reserve)
Data of the previous year

160

Data of the reporting year

161

Assessed reserves
(name of the reserve)
data of the previous year

170

Data of the reporting year

171

reserves for future expenses:
(name of the reserve)
Data of the previous year

180

Data of the reporting year

181

109

OPEN JOINT-STOCK COMPANY
MOSCOW UNITED
ELECTRIC GRID COMPANY

APPENDICES No. 1

References
indicator
name

Code

Remaining balance as
of the beginning of the
reporting year

Remaining balance as of the
end of the reporting period

48 930 597

86 976 157

From the budget

From non-budget funds

1) Net assets
200

2) received for:
expenditures on ordinary kinds of activity total

For the
Reporting
year

For the
previous
year

For the
Reporting
year

For the
previous year

–

–

–

–

210

including:
Capital investments in the non-current assets

215

–

–

–

–

220

–

–

–

–

225

–

–

–

–

including:

Cashflow statement for 2008

RURk

indicator
name

Code

as of the
reporting year

as of the same
period of last year

1

2

3

4

Remaining balance of the monetary funds as of
the beginning of the reporting year

010

4 429 713

2 021 777

020

88 964 771

64 364 496

030

–

–

Other profit (recepts)

040

57 258 236

28 812 447

Monetary means directed to:

100

(116 753 581)

(69 294 736)

Payment for purchased goods, works, services, raw
material, and other current assets

150

(46 616 905)

(22 060 004)

For remuneration of labor

160

(4 890 579)

(3 773 985)

For payment of dividends, interest

170

(1 789 388)

(764 364)

For settlement of taxes and collections

180

(4 866 437)

(3 818 433)

–

185

(–)

(–)

for other expenses

190

(58 590 272)

(38 877 950)

Net cash received from the current activity

200

29 469 426

23 882 207

Profit from sale of facilities of fixed assets an other
non-current assets

210

5 991

1 784 348

Proceeds from sale of securities and other financial
investments

220

–

–

dividends received

230

–

–

interest received

240

105 776

31 806

Cash flow on the current activity
Money received from purchasers, customers

Cashflow under the investment activity
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1

2

Receipts from repayment of loans granted by other
companies

3

4

250

–

–

–

260

–

–

Receipts from repayment of loans granted by other
companies

280

(–)

(–)

Purchase of facilities of fixed assets, profitable
investments in the material values and intangible
assets

290
(36 980 531)

(28 961 310)

Purchase of
investments

securities

and

other

financial
300

(2 827 818)

(1 000 000)

Loans granted to other companies

310

(–)

(–)

–

320

0

0

Net cash from the investment activity

340

(39 696 582)

(28 145 156)

Receipts from emission of shares or other securities

350

–

–

Receipts from loans and credits granted by other
companies

360

40 702 512

13 000 000

–

370

–

–

Repayment of loans and credits (interest free)

400

(21 314 428)

(1 000 000)

Repayment of liabilities under financial lease

410

(8 394 718)

(5 329 115)

–

420

–

–

Net cash from financial activity

430

10 993 366

6 670 885

Net increase (decrease) of cash and its equivalents

440

766 210

2 407 936

Balance of monetary funds as of the end of the
reporting period

450

5 195 923

4 429 713

Volume of influence of foreign currency rates changes
in relation to the ruble

460

8 907

–

Cashflow under the financial activity

Appendix to the balance sheet
Intangible assets

RURk

name

Code of the tax
office/statistical
office

Received

Retired

indicator

Presence for
the end of
the reporting
period

1

2

3

4

5

6

Intellectual property matters (exclusive rights to
intellectual property results)

010

–

–

(–)

–

including:
Patenter’s right to invention, industrial design,
utility model

011

–

–

(–)

–

Rightholder’s right to computer programs, data
bases

012

–

–

(–)

–

–

–

(–)

–

Rightholder’s
topographies

right

to

semiconductor

013

Presence for the
beginning of the
reporting year
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1
Owner’s right to trademark and service
designation, goods point of origin
Patenter’s right to selective breeding results

2

3

4

5

6

014

–

–

(–)

–

015

–

–

(–)

–

Business charges

020

–

–

(–)

–

Business reputation of the company

030

–

–

(–)

–

–

–

(–)

–

–

–

(–)

–

–
others

040
indicator

For the beginning of
the reporting year

For the end of the
reporting period

050

–

–

051

–

–

Code of the tax office/
statistical office

name
Immaterial asset depreciation - total
Including:
–

Fixed assets
indicator
Code

Presence for the
beginning of the
reporting year

Received

Retired

Presence for
the end of the
reporting period

Buildings

070

5 931 617

4 602 034

(458 706)

10 074 945

Constructions and transfer devices

080

18 582 496

21 324 213

(24 031)

39 882 678

Machines and equipment

085

34 957 161

24809298

(282 891)

59 483 568

Transport means

090

284 068

338 251

(36 910)

585 409

Production and organisational stock

095

–

–

(–)

–

Plough cattle

100

–

–

(–)

–

Productive livestock

105

–

–

(–)

–

Perennial plantings

110

–

–

(–)

–

Other fixed assets

115

215 278

61 515

(74 560)

202 233

Land lots and nature facilities

120

7 223

–

(–)

7 223

125

–

–

(–)

–

130

59 977 843

51 135 311

(877 098)

110 236 056

name

Capital investments
improvement

in

land

radical

Total

indicator
name

Code

as of the beginning of
the reporting year

as of the end of the
reporting period

1

2

3

4

Fixed assets depreciation - total

140

11 861 372

17 715 793

including:
buildings and constructions

141

2 222 054

3 779 606
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1

2

3

4

machines, equipment, transport means

142

9 585 235

13 866 695

others

143

54 083

69 492

fixed assets leased out - total

150
–

–

–

–

including:
buildings

151

Constructions

152

–

–

–

153

–

–

fixed assets temporary closed down

155

–

–

fixed assets leased back - total

160

–

–

Including:
–

161

–

–

Immovables accepted in operation and
being in the process of state registration

165

–

57

Code of the tax office/
statistical office

for the beginning of
the reporting year

for the beginning of
the previous year

Result of fixed assets reassessment:

170

–

13 322 570

of primary (recovery) cost

171

–

18 078 527

of depreciation

172

–

4 755 957

Code of the tax office/
statistical office

as of the beginning of
the reporting year

as of the end of the
reporting period

250

4 827 903

6 323 475

FOR REFERENCE

Change of cost of fixed assets as a result
of construction completion, additional
equipment,
reconstruction,
partial
liquidation

Interest-bearing investments in tangible assets
indicator

Received

Retired

Code

Presence for the
beginning of the
reporting year

Presence for
the end of the
reporting period

Property for leasing

260

–

–

(–)

–

Property given under the hire contract

270

–

–

(–)

–

–

280

–

–

(–)

–

Others

290

–

–

(–)

–

Total

300

–

–

(–)

–

Depreciation
of
interest-bearing
investments in tangible assets

305

–

–

name
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Charges for scientific research, design, experimental and engineering works
works type
name

Code

Total

310

including:
–

311

Presence for
the beginning
of the reporting
year

Received

Retired

Presence for the
end of the reporting
period

–

–

(–)

–

–

–

FOR REFERENCE:
Code
Sum of charges on unfinished scientific research, design and
experimental, and engineering works

(–)

–

as of the beginning
of the reporting
year

as of the end of the
reporting year

–

–

for the reporting
period

for the similar
period of the
previous year

–

–

320

Code
Sum of charges on the research, design and experimental, and
engineering works which did not give positive results - referred to
the miscellaneous costs

340

Natural resource development charges
indicator
name

Code of the tax
office/statistical office

Natural
resource
development charges
- total

410

в том числе:
–

411

Remaining
balance as of the
beginning of the
reporting period

Received

written-off

Balance as of
the end of the
reporting period

–

–

(–)

–

–

–

(–)

–

Code of the
tax office/
statistical
office

as of the
beginning
of the
reporting
year

as of the end
of the reporting
period

–

–

–

–

FOR REFERENCE

Sum of charges on subsoil plots which did not result in search and
estimation of deposits, investigation and (or) hydro-geological
researches and other similar works

420

Sum of charges on the natural resources development referred to
miscellaneous costs in the reporting period as ineffectual

430

Financial investments
indicator

long-term

short-term

name

Code

as of the
beginning of
the reporting
year

as of the
end of the
reporting
period

as of the
beginning of
the reporting
year

as of the
end of the
reporting
period

1

2

3

4

5

6

Investments in the authorized (joint-stock)
capitals of other companies - total

510

1 000 000

3 972 092

–

–

including of affiliated and dependant economic
entities

511

1 000 000

3 972 092

–

–

State and municipal securities

515

–

–

–

–

Securities of other companies - total

520

–

2 968 747

–

–
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1

2

including debt securities (bonds, promissory
notes)

3

4

5

6

521

–

–

–

–

Granted loans
Deposit contributions

525

–

–

–

–

530

–

–

–

–

Others

535

Total

540

–

–

–

–

1 000 000

6 940 839

–

–

Financial investments out of the total sum which have the current market value:
Contributions to authorized (joint-stock)
capitals of other companies - total

550

including of affiliated and dependant economic
entities

551

State and municipal securities
Securities of other companies - total
including debt securities (bonds, promissory
notes)

561

Others
Total

–

–

–

–

–

–

–

–

555

–

–

–

–

560

–

–

–

–

–

–

–

–

565

–

–

–

–

570

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

FOR REFERENCE
On the financial investments which have the
current market value, change of the value as
a result of the estimation updating

580

On debt securities: difference between initial
value and par value is referred to the financial
result of the reporting period

590

Debt receivable and account payable
indicator
name

Code

Balance as of the beginning
of the reporting year

Balance as of the end
of the reporting period

1

2

3

4

18 371 038

30 636 466

1 601 178

3 986 070

Debt receivable:
short-term - total

620

including:
settlement of accounts with purchasers and customers

621

advances given out

622

8 598 028

15 521 526

others

623

8 171 832

11 128 870

long-term - total

630

1 636

30 002 022

including:
settlement of accounts with purchasers and customers

631

–

20 900

advances given out

632

–

–

others

633

1 636

29 981 122

Total

640

18 372 674

60 638 488

Accounts payable:
short-term - total

650

29 551 754

57 135 138

including:
settlement of accounts with suppliers and contractors

651

8 388 414

16 282 953

advanced received

652

12 668 061

36 730 105
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2

3

4

settlement of accounts on taxes and tax collections

1

653

1 295 124

270 831

credits

654

7 018 747

3 672 283

loans

655

–

–

others

656

181 408

178 966

long-term - total

660

15 559 297

67 485 042

Including:
credits

661

5 779 263

38 889 675

loans

662

6 146 885

2 415 236

–

663

3 633 149

26 180 131

Total

670

45 111 051

124 620 180

Costs on ordinary kinds of activity (on elements of cost)
indicator
name

Code

as of the reporting year

as of the previous year

Tangible costs

710

1 275 487

1 368 733

Labour costs

720

5 171 823

3 725 986

Contributions to social needs

730

1 014 935

769 368

Depreciation

740

5 997 631

4 295 679

Other costs

750

43 135 339

19 429 853

Total on elements of costs

760

56 595 215

29 589 619

Balance change (growth [+], decrease[-]) of:
construction-in-process

765

-10 064

-3 701

charges of future periods

766

3 379 917

532 400

reserves for future charges

767

–

–

Securing
indicator

Code

Balance as of the beginning
of the reporting year

Balance as of the end
of the reporting period

Received - total

770

4 523

10 727

including:
promissory notes

771

–

–

Property in pawn

780

–

–

including:
fixed assets facilities

781

–

–

securities and other financial investments

782

–

–

others

783

–

–

–

784

–

–

Given out - total

790

–

–

including:
promissory notes

791

–

–

Pledged property

800

–

–

including:
fixed assets facilities

801

–

–

securities and other financial investments

802

–

–

others

803

–

–

–

804

–

–

name

116

OPEN JOINT-STOCK COMPANY
MOSCOW UNITED
ELECTRIC GRID COMPANY

APPENDICES No. 1

State support
indicator
name
Budget means received
reporting year - total
Including
–

Reporting period

as of the similar period of the
previous year

910

–

–

911

–

–

Code
in

the

For the
beginning of
the reporting
year

Received for
the reporting
period

Given back for
the reporting
period

For the end of
the reporting
period

Budget credits - total

920

–

–

–

–

Including
–

921

–

–

–

–
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REPORT OF THE CHECKUP COMMITTEE OF OJSC «MOSCOW UNITED
ELECTRIC GRID COMPANY» FOR 2008

According to the decision of the Checkup Committee (Minutes as of January 30, 2009 No.2) the committee
consisting of:
- L.R. Matyunin – Chairman – First Deputy Head of JSC “IDGC Holding” Internal Audit Department;
Committee members:
- A.G. Erlikhman –Financial Department Head, OJSC “MOESK”;
- S.V. Vasiliev – Legal Issues Director (Legal Groundwork Department Head), JSC “IDGC Holding”;

Involved specialists:
- I.V. Mikhno –Deputy Head of the Internal Audit Department, JSC “IDGC Holding”;
- L.D. Kormushkina – Chief of the division of the Internal Audit Organization and Audit Carrying Out Department,
JSC “IDGC Holding”;
- O.V. Rokhlina - Chief Expert of Internal Audit Department, JSC “IDGC Holding”.
The check up of the 2008 industrial and operating activity of OJSC “MOESK” was carried out.
The Company’s Auditor – CJSC “HLB Vneshaudit”, City of Moscow, license No. E 000548 as of June 25, 2002
for carrying out of the auditing activity, issued by the Ministry of Finance of the Russian Federation, expires on
June 25, 2012, carried out the audit of the Company’s accounting reports for the period from January 1, 2008
through December 31, 2008. According to the auditor, OJSC “MOESK” accounting reports reflect reliably in
all the respects the financial standing as of December 31, 2008 and the results of the financial and operating
activity for the period from January 1, 2008 through December 31, 2008 in accordance with the requirements of
the Russian Federation legislation concerning the preparation of the financial (accounting) reports.
The auditing checkup was carried out from February 2 to February 28, 2009.
The check up of the original documents presented was carried out by the selective method.
For 2008, the Company acquired the profit from goods, works and services selling in the amount of
RUR 63,015 million including power transmission services rendering - RUR 51,604 million, technological
connection services – RUR 8,405 million, other types of products – RUR 3,006 million. The net value of the sold
goods, works and services accounted for RUR 56,595 million, including services for electric capacity connection
– RUR 49,536 million, technological connection of the capacity services – RUR 4,222 million, concerning other
types of products – RUR 2,838 million. Net profit for the reporting period accounted for RUR 6,420 million.
Other expenditures accounted for RUR 9,454 million that is less than the other incomes and interest receivable
accounted for RUR 9,480 million.
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For 2008, the Company acquired the net profit in the amount of RUR 2,303 million.
Net assets value at December 31, 2008 accounted for RUR 86,979 million.
The Company’s solvency and liquidity, as of January 1, 2009 is characterized by the following indices:
Absolute liquidity ratio accounted for 0.09;
Quick ratio – 0.63;
Current liquidity ratio – 1.24.
The accounts payable growth rate (197%) is lower than the accounts receivable growth rate (230%). The growth
of the accounts payable is determined by the absence of the accounts receivable and accounts payable of
OJSC “MGEsK” in the Company’s balance sheet at January 1, 2008, which merged with the Company on July
1, 2008, which is reflected in the Company’s balance sheet at December 31, 2008.
On the basis of the checkup carried out and taking into consideration the auditor’s opinion, the Company’s
Checkup Committee possesses the sufficient grounds to prove the data reliability contained in the Company’s
annual report, and the annual accounting reports.

Chairman
of the Audit Committee

L. R. MATUNINA
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AUDITOR’S REPORT
AUDITOR’S REPORT ON FINANCIAL (ACCOUNTING) REPORTS

Addressee: shareholders of the Open Joint-Stock Company “Moscow United Electric Grid
Company”
Auditor:
Name: Closed Joint Stock Company “HLB Vneshaudit”.
Location: 123610, City of Moscow, 12 Krasnopresnenskaya quay, entrance 3, office 701 (phone:
967-0495, fax 967-0497).
State registration: registered by Moscow Registration Chamber as of February 17, 1992, certificate
No. 470.740. Included into the unified state register of the legal persons as of January 14, 2005
with the major state registration number 1027739314448.
License No. E 000548 as of June 25, 2002, issued by the Ministry of Finance of the Russian
Federation, expires on June 25, 2012.
The member of noncommercial partnership “Professional Auditors Institute” (PAI) certified in the
Ministry of Finance of the Russian Federation, certificate No.30 as of December 5, 2000.
The person audited:
Name: Open Joint-Stock Company “Moscow United Electric Grid Company”.
Location: 27 Ordzhonikidze street, City of Podolsk, Moscow Region 142100.
State registration: Included into Unified State Register of Legal Entities as of September 14, 2006
with the primary state registration number 1057746555811.
We carried out the audit of the financial (accounting) reports of the Open Joint-Stock Company
“Moscow United Electric Grid Company” for the period from January 1 through December 31,
2008. Financial (accounting) reports of Open Joint-Stock Company “Moscow United Electric Grid
Company” consist of:
Balance sheet;
Profit and loss report;
Appendices to the balance sheet and profit and loss report;
Explanatory note.
The executive body of Open Joint-Stock Company “Moscow United Electric Grid Company” bears
the responsibility for the preparation and presentation of the financial (accounting) reports. Our
responsibility is to express our opinion on reliability of these reports in all respects and express our
opinion on compliance of the accounting procedures performed in the Company with the Russian
Federation laws on the basis of the audit carried out.
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We carried out audit in accordance with:
Federal law: “On Auditing Activity” as of August 7, 2001 No. 119-FL;
Federal rules (standards) of auditing activity;
Rules (standards) of the auditor’s activity;
Normative acts of the body regulating the audited person’s activity.
The audit was planned and carried out in such a way so that it would be possible to get the
reasonable assurance that the financial (accounting) reports do not contain considerable
misinterpretations. The audit was carried out on the selected basis and includes:
Study, on the basis of testing, the evidence proving the indices and the financial (accounting)
reports information disclosure concerning the financial and operating activity of the audited
person;
Assessment of the form of principles and rules meeting of the financial reports used during the
preparation of the financial (accounting) reports;
Consideration of main indices figured by the audited person’s management during the preparation
of the financial (accounting) reports.
We suppose that the audit performed presents all the sufficient grounds to express our opinion on
the reliability of the financial (accounting) reports and the compliance of the accounting procedures
carrying out with the Russian Federation laws.
According to our opinion the financial (accounting) reports of the Open Joint-Stock Company
“Moscow United Electric Grid Company” with the total balance sheet assets accounted for RUR
212,766,050 thousand reliably reflects in all respects the financial position for December 31,
2008 and the results of the financial and industrial activity for the period from January 1 through
December 31, 2008 inclusive in accordance with the requirements of the Russian Federation
legislation on the financial (accounting) reports.

Date of the audit end: March 16, 2009

General Director

Audit Checkup Head (qualification certificate of the
Ministry of Finance of the Russian Federation No. K
024067 as of September 5, 2005 for auditing activity
within the framework of the general audit carrying
out)

L. M. Mitrofanov

S.V. Bykova
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REPORT ON COMPLIANCE WITH CORPORATE GOVERNANCE CODE
INFORMATION ON COMPLIANCE WITH CORPORATE CONDUCT CODE
No.

Provision of the Corporate Governance Code

Compliant/ noncompliant

Note

1

2

3

4

General Shareholders Meeting

1.

Notification of shareholders on carrying out of general
meeting of shareholders at least 30 days prior to the
meeting date irrespective of the items included in its
agenda, unless a greater term is stipulated by the
legislation

Compliant

The term of at least 30 days prior
is provided for by the Company
Charter (item11.5. article 11).

2.

Shareholders’ opportunity to examine the list of the
persons authorized to participate in the general meeting
of shareholders, starting from the day of notification on
the general meeting of shareholders through to closing
the internal general meeting of shareholders, and in case
of the in-absentia general meeting of shareholders, - till
the date of voting bulletins reception termination

Compliant

Company Registrar is responsible
for granting of an opportunity to
examine the list of persons

3.

Shareholders’ opportunity to examine the information
(data) which is subject to submission during preparation
of the general meeting of shareholders, via electronic
communication, including the Internet

4.

Shareholder’s opportunity to submit an item to the
agenda of the general meeting of shareholders or to
demand a general meeting of shareholders without
giving an extract from the register of shareholders if
their rights to shares are registered in the shareholders
registry and in case their rights to shares are registered
on the account of deposit, - the sufficiency of an extract
from the account of deposit for execution of the abovementioned rights

Compliant

This is provided for by the Company
Regulations for Procedure of
Preparation and Carrying out of
General Shareholders Meeting.
Company website: www.moesk.ru

Compliant

Procedure of submitting items
to the agenda of General
Shareholders
Meeting
and
procedure of convocation of
General Shareholders Meeting are
fixed in the current laws.

5.

Provision in the Charter or internal documents of the jointstock company of a requirement of obligatory presence
of the General Director, members of the Management
Board, members of the Board of Directors, members of
the Checkup Committee and the auditor of the joint-stock
company at the general meeting of shareholders.

Compliant
partially

The Company Charter , item10.10
article10 of the Charter, provides
for that the functions of Chairman
of General Meeting are carried
out by Chairman of the Board of
Directors, and in case of his/her
absence – by Deputy Chairman of
the Board of Directors or any other
member of the Board of Directors.

6.

Candidates’ obligatory presence during a consideration
of items on election of members of the Board of Directors,
the General Director, members of the Management Board,
members of the Checkup Committee, as well as the item
on approval of the auditor of the joint-stock company at
the general meeting of shareholders

Compliant
partially

7.

Registration procedure of participants of the general
meeting of shareholders in internal documents of the
joint-stock company

Compliant
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Compliant

The Company Charter, subitem18
item 15.1 article 15 of the Charter.

Compliant
partially

According to the Regulations for
the Audit Committee approved by
the Company Board of Directors,
the competence of the Committee
includes estimation of the risk
management system.

Not applicable

The Company Charter, subitem 12
item 15.1 article 15 of the Charter:
the issue of election of General
Director and early termination
of his/her powers is within the
competence of the Board of
Directors.

Board of Directors

8.

Provision in the Charter of joint-stock company of the
Board of Directors’ authority for annual approval of the
financial and economic plan of the joint-stock company

9.

The procedure of risks management approved by the
Board of Directors in the joint-stock company

10.

Provision in the Charter of the joint-stock company of
the right of the Board of Directors to make a decision on
termination of the General Director’s powers appointed
by the general meeting of shareholders

11.

Provision in the Charter of the joint-stock company of the
right of the Board of Directors to establish requirements
to professional skills and rate of remuneration of the
General Director, members of the Management Board,
heads of the main structural divisions of the joint-stock
company

Compliant
partially

This is not stipulated by the
Company Charter. The Board of
Directors approved Regulations
for Material Stimulation of the
Company General Director and
Senior Managers.

12.

Provision in the Charter of the joint-stock company of
the right of the Board of Directors to approve terms of
contracts with the General Director and members of the
Management Board

Compliant

The Company Charter, item 20.5
article 20 of the Charter

13.

Provision in the Charter or internal documents of the
joint-stock company of the requirements concerning
the fact that votes of members of the Board of Directors
who are either the General Director or members of
Management Board, are not taken into account of votes
during approval of contract terms with General Director
(a managing organization, a managing director) and
members of the Management Board

Non-compliant

The Company Charter, item 20.5
article 20 of the Charter

14.

Presence in the structure of the Board of Directors of the
joint-stock company of at least 3 independent directors
meeting requirements of the Corporate Conduct Code

Compliant

The structure of the Company
Board of Directors includes 11
independent directors

15.

Absence in the structure of the Board of Directors of the
joint-stock company of persons who were accused of
crimes in the area of economic activities or crimes against
the government, interests of public service and service
in institutions of local government or who experienced
administrative punishments for a violation of law in the
area of the enterprise activity or in the area of finance, tax
and tax collections and securities market.

Compliant

16.

Absence in structure of the Board of Directors of the
joint-stock company of persons, being participants,
the General Director (managing director), member of a
managing body or employee of a legal entity competing
with the joint-stock company

Not applicable

17.

Requirement in the Charter of the joint-stock company
on election of the Board of Directors through cumulative
voting

Compliant

The Company’s activities are
related to natural monopoly
activities

Charter, item10.8. article 10.
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18.

Provision in internal documents of the joint-stock company
of an obligation of members of the Board of Directors
to withdraw from actions leading or potentially leading
to a conflict between their interests and the interests
of the joint-stock company; obligation of disclosing the
information on this conflict to the Board of Directors in
case of its occurrence

Compliant
partially

Regulations for Insider Information,
item 3.7. It is recommended to
insiders and members of the
Board of Directors that they
should withdraw from completion
of transactions with the Company
securities within the period when
they have an access to insider
information.

19.

Provision in internal documents of the joint-stock
company of the Board of Directors members’ duty to
notify the Board of Directors in writing on their intention
to make transactions with securities of the joint-stock
company, if they are members of the Board of Directors of
this joint-stock company or its subsidiaries (dependent)
companies, as well as disclose the information on the
transactions with such securities made by them

Compliant

20.

Provision in the internal documents of the joint-stock
company of the requirement to hold meetings of the
Board of Directors at least as often as every six weeks

Regulations for Information Policy.
Regulations for Insider Information

Non-compliant

According to the Regulations for
Procedure of Convocation and
Carrying out of meetings of Board
of Directors, the meetings are held
at least once a quarter.

21.

Meetings of the Board of Directors of the joint-stock
company during the year which is the subject of the
annual report of the joint-stock company, are carried out
at leas as often as every six weeks

Compliant

In 2008, 23 meetings of the Board
of Directors were held with the
rate of frequency of at least once
a month.

22.

Provision in the internal documents of the joint-stock
company of the procedure of holding the meetings of the
Board of Directors

Compliant

Regulations for procedure of
convocation and carrying out of
meetings of Board of Directors of
the Company

23.

Provision in internal documents of the joint-stock
company of regulations on necessity of approval by the
joint-stock company’s Board of Directors of transactions
for the amount of 10 and more percent of the cost of the
Company assets, except for the transactions made as a
part of the company’s every day economic activity

Compliant

Charter subitem 23 item 15.1 article
15 – from 5 up to 25% of the total
balance sheet assets

24.

Provision in internal documents of the joint-stock
company of the right of members of the Board of Directors
to receive from executive bodies and heads of the main
structural divisions of the joint-stock company the
information required to perform their functions, as well as
responsibility for failure to provide such information

Compliant

Regulations for Procedure of
Convocation and Carrying out of
Meetings of Board of Directors

25.

The Committee under the Board of Directors for Strategic
Planning or another committee assigned such functions
(except for the Audit Committee and the Personnel and
Remuneration Committee)

Compliant

Decision of the Board of Directors
as of 26.09.2007 (Minutes No.
49) established the Committee for
Strategy and Development under
the Board of Directors

26.

Provision of the Committee under the Board of Directors
(the Audit Committee) which recommends the auditor
to the Board of Directors of the joint-stock company and
cooperates with the auditor and the Checkup Committee
of the joint-stock company

Compliant

Decision of the Board of Directors
as of 13.12.2006 (Minutes No. 37)
established the Audit Committee
under the Board of Directors
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The structure of the Audit
Committee under the Board of
Directors of OJSC “MOESK” was
approved by the Board of Directors
as of 1.07.2008 (Minutes No. 67)

non-executive

- Sergey Valentinovich
Grishchenko
(independent director);
- Igor Alikovich
Zenyukov
(independent director);
- Denis Lvovich
Guryanov
(independent director)

27.

Presence of only independent and
directors in the Audit Committee

28.

The Audit Committee is managed by an independent
director

Compliant

Sergey Valentinovich Grishchenko
is Chairman of the Audit Committee
under the Board of Directors of
OJSC “MOESK” (Minutes No. 67
as of 4.07.2008)

29.

Provision in internal documents of the joint-stock
company of access right for all members of the Audit
Committee to any document and information of the jointstock company under the condition of nondisclosure of
confidential information

Compliant

Regulations for the Audit Committee
under the Board of Directors

30.

Establishment of a Committee under the Board of
Directors (the Personnel and Remuneration Committee),
whose function is to define criteria of candidates to the
positions of members of the Board of Directors and
develop the joint-stock company’s policy in the area of
remuneration

Compliant

Decision of the Board of Directors
as of 26.09.2007 (Minutes No. 49)
established the Personnel and
Remuneration Committee under
the Board of Directors.

Compliant

Minutes No.78 of the Board of
Directors of OJSC “MOESK” as
of 26.12.2008 - Regulations for
the Personnel and Remuneration
Committee under the Board of
Directors of OJSC “MOESK” were
approved in a new wording.

31.

The Personnel and Remuneration Committee is managed
by an independent director

32.

Absence of officials of the joint-stock company in the
structure of the Personnel and Remuneration Committee

Compliant

33.

Establishment of the Risks Committee under the Board
of Directors or assigning such functions to another
committee (except for the Audit Committee and the
Personnel and Remuneration Committee)

Non-compliant

The
committee
established

was

not

34.

Establishment of Corporate Conflicts Settlement
Committee under the Board of Directors or assigning
such functions to another committee (except for the
Audit Committee and the Personnel and Remuneration
Committee)

Non-compliant

The
committee
established

was

not

Compliant

Minutes No.67 of the Board of
Directors of OJSC “MOESK” as
of 4.07.2008 - Chairman of the
Personnel and Remuneration
Committee under the Board of
Directors of OJSC “MOESK” was
approved - A.N.Chistyakov
Regulations for the Personnel and
Remuneration Committee under
the Board of Directors of OJSC
“MOESK”
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35.

Absence of the joint-stock company officials in the
structure of Corporate Conflicts Settlement Committee

Not applicable

The
committee
established

was

not

36.

The Corporate Conflicts Settlement Committee is
managed by an independent director

Not applicable

The
committee
established

was

not

Regulations for the Reliability
Committee were approved by the
Board of Directors on 28.12.2005
(Minutes No. 15); Regulations
for the Audit Committee were
approved by the Board of Directors
on 13.12.2006 (Minutes No. 37);

37.

Provision in internal documents of the joint-stock
company of the process of establishment and operation
of the Board of Directors committees approved by Board
of Directors

Compliant

Regulations for the Personnel and
Remuneration Committee under
the Board of Directors of OJSC
“MOESK” in a new wording were
approved on 26.12.2008 (Minutes
No.78);
Regulations for the Strategy and
Development Committee under
the Board of Directors of OJSC
«MOESK» were approved on
28.12.2007 (Minutes No.54).

38.

Provision in the Charter of the joint-stock company of the
process of definition of quorum of the Board of Directors
allowing to provide for the obligatory participation of
independent directors in the meetings of Board of
Directors

Compliant
partially

Charter OJSC “MOESK”
article 18, items 18.7-18.12

Compliant

Charter of OJSC “MOESK”
article 9, item 9.1

Executive Bodies
39.

Provision of the collegial executive body (Management
Board) of the joint-stock company

40.

Provision in the Charter or internal documents of the
joint-stock company of the regulations on necessity of
approval by the Management Board for transactions
with the real estate, joint-stock company’s obtaining
credits if the specified transactions are not referred to
large transactions and their fulfillment is not referred to
ordinary economic activities of the joint-stock company

Compliant

41.

Provision in the internal documents of the joint-stock
company of the procedure of coordination of operations
beyond the financial and economic plan of the joint-stock
company

Compliant

Regulations for Credit Policy of
OJSC “MOESK”

42.

Absence in the structure of executive bodies of a person
being either a participant, general director (managing
director), member of managing body or employee of a
legal entity competing with the joint-stock company

Not applicable

The Company’s activities are
related to natural monopoly
activities.
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43.

Absence of persons in the structure of executive bodies
of the joint-stock company who were found guilty in
fulfillment of crimes in the sphere of economic activities
or crimes against the government, interests of public
service and service in institutions of local government,
or who experienced administrative punishments for
violations in the area of enterprise activity or in the
area of finance, tax, tax collections, and the securities
market. If functions of the sole executive body are carried
out by a managing organization or a managing director,
the General Director and members of the management
board of the managing organization or managing director
must meet the requirements to the General Director and
members of the Management Board of the joint-stock
company

Compliant

44.

45.

46.

Provision in the Charter or internal documents of the
joint-stock company of the prohibition for the managing
organization (managing director) to carry out similar
functions in a competing company, as well as to be in
any other material relations with the joint-stock company
besides rendering services to the managing organization
(managing director)

Provision in internal documents of the joint-stock company
of executive bodies’ duties to withdraw from actions
leading or potentially leading to a conflict between their
interests and the interests of the joint-stock company,
and duties to inform the Board of Directors if such conflict
occurs

Provision in the Charter or internal documents of the jointstock company of criteria for election of the managing
organization (managing director)

4

Compliant
partially

Charter OJSC “MOESK” article
20, item 20.3
The rights and duties of the
management
organization
(managing director) for realization of
the management by the Company
current activities are determined
by the legislation of the Russian
Federation and the contract
concluded by the management
organization (managing director)
with the Company.
The Company’s activities are
related to natural monopoly
activities.

Compliant
partially

Regulations for Insider Information,
item 3.7.
It is recommended to insiders and
members of the Board of Directors
that they should withdraw from
completion of transactions with
the Company securities within the
period of time when they have an
access to insider information.

Compliant
partially.

Charter of OJSC “MOESK”
article20, item 20.3
The rights and duties of the
management
organization
(managing director) for realization of
the management by the Company
current activities are determined
by the legislation of the Russian
Federation and the contract
concluded by the management
organization (managing director)
with the Company.
The contract on behalf of the
Company is signed by Chairman
of the Company Board of Directors
or the person authorized by the
Company Board of Directors.
Contract provisions, including those
regarding a term of appointment,
are determined by the Company
Board of Directors or the person
authorized by the Company Board
of Directors.
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Charter, subitem 34 item15.1
article15, rate of frequency
of reports submitting is not
determined

47.

The joint-stock company executive bodies’ presentation
of monthly performance reports to the Board of Directors

Compliant
partially

48.

Determination of the responsibility for infringements
of provisions on the use of confidential and service
information stated in the contracts concluded by the
joint-stock company with the General Director (managing
organization, managing director) and members of the
Managing Board

Non-compliant

Company Secretary

49.

Presence in the joint-stock company of a special official
(secretary of the Company) whose task is to maintain
supervision by bodies and officials of the joint-stock
company over procedural requirements guaranteeing
execution of the rights and legitimate interests of
shareholders of the Company

Compliant

Secretary of the Board of Directors
acts on the basis of the Regulations
for Procedure of Convocation and
Carrying out of Meetings of the
Company Board of Directors

50.

The process of appointment (election) of the secretary of
the Company and duties of the secretary of the Company
stipulated by the Charter or internal documents of the
joint-stock company

Compliant

Regulations for Procedure of
Convocation and Carrying out of
Meetings of Board of Directors

51.

Provision of the Requirements to the candidate of the
Secretary of the Company in the Charter of the jointstock company

Non-compliant

Material Corporate Actions

52.

Requirement in the charter or internal documents of the
joint-stock company to approval of a large transaction
before its fulfillment

Compliant
partially

Charter, subitem17 item 10.2 and
item 10.5 article 10, subitem 24
item 15.1 article 15, item 18.8
article 18.

53.

Obligatory involving of an independent appraiser for
estimation of the market value of the property which is a
subject of a large transaction

Compliant

Charter, subitem
article 15

54.

Presence in the Charter of the joint-stock company of the
interdiction for taking any action while acquiring (taking
over) a large stake of shares of the joint-stock company
(takeover) aimed to protect interests of executive bodies
(members of these bodies) and members of the Board of
Directors of the joint-stock company, as well as actions
worsening shareholders’ position in comparison with the
existing position (in particular, the interdiction for taking
actions by the Board of Directors before termination of
prospective term of making the decision on the issue
of additional shares, issue of securities convertible into
shares, or securities enabling a person to purchase
shares of the Company even if the right of such decisionmaking is provided to by the Charter)

Non-compliant

55.

Requirement in the Charter of the joint-stock company on
an obligatory involvement of an independent appraiser
to estimate the current market share price and possible
changes in the share price as a result of a takeover

Compliant
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56.

Absence in the Charter of the joint-stock company of a
release of the purchaser’s duty to propose shareholders
to sell ordinary shares of the Company belonging to them
(the issue securities convertible into ordinary shares)
during a takeover

Compliant

Company Charter does not provide
for freeing of the purchaser from
the duty to offer shareholders to
sell the Company ordinary shares
owned by them (equity securities
convertible into ordinary shares at
merger

57.

Presence in the Charter or internal documents of the
joint-stock company of the requirement on an obligatory
involvement of an independent appraiser in order to
define the share conversion ratio during reorganization

Compliant
partially

Charter, subitem 41 item 15.1
article 15

58.

Presence of the internal document approved by the
Board of Directors which defines rules and approaches
of the joint-stock company to the information disclosure
(Regulations on the information policy)

Compliant

Regulations
for
Company
Information Policy were approved
by the Board of Directors

59.

Presence in internal documents of the joint-stock
company of the requirement on the information disclosure
on the purpose of the shares issue, on persons intending
to purchase the shares to be issued, including a large
share holding, and on the fact if the top officials of the
joint-stock company participate in the purchase of the
Company’s shares to be issued

Non-compliant

The respective requirements will be
complied with in case of placement
by the Company of shares

60.

Presence of the list of the information, documents and
data in internal documents of the joint-stock company
which should be given to shareholders for decisionmaking on the items submitted to the general meeting
of shareholders

Compliant

Regulations for Information Policy
of the Company

61.

Presence of the joint-stock company web-site in the
Internet and regular disclosure of information on the
joint-stock company on such web-site

Compliant

www.moesk.ru

62.

Presence in internal documents of the joint-stock
company of the requirement on the information disclosure
on transactions of the joint-stock company made with
the persons referred, according to the Charter, to the
top officials of the joint-stock company, as well as on the
transactions of the joint-stock company made with the
organizations in which the top officials of the joint-stock
company directly or indirectly own 20 and more percent
of the authorized capital of the joint-stock company or
which can be essentially influenced by such persons.

Compliant

Regulations for Information Policy
of the Company

63.

Presence in internal documents of the joint-stock
company of the requirement to disclose the information
on all transactions which can influence the market value
for the joint-stock company’s shares

Compliant

Regulations for Information Policy
of the Company

64.

Presence of the internal document approved by the
Board of Directors on the use of the essential information
on activity of the joint-stock company, shares and other
securities of the company and transactions with them
which is not available to everybody and a disclosure
of which can essentially influence the market value of
shares and other securities of the joint-stock company.

Compliant

Regulations for Insider Policy of
the Company

Information Disclosure
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Control over Financial and Economic Activities

65.

Presence of the procedures of the internal control over
financial and economic activity of the joint-stock company
approved by Board of Directors

66.

Presence of a special division of the joint-stock company
providing for an execution of procedures of internal
control (of the Control and Inspection Service)

67.

Requirement to definition of structure and membership
of the Control and Inspection Service of the joint-stock
company by board of directors stipulated in internal
documents of the joint-stock company

Non-compliant

68.

Absence in the structure of the Control and Inspection
Service of persons who were found guilty in committing
crimes in the sphere of economic activity or crimes against
the government, interests of public service and service
in institutions of local government, or who experienced
administrative punishments for infringements in the area
of enterprise activity or in the field of the finance, tax, tax
collections, and the securities market

Compliant

69.

Absence in the structure of the Control and Inspection
Service of the persons being a part of any executive
body of the joint-stock company, and the persons being
participants, general director (managing director),
members of managing bodies or employees of a legal
entity competing with the joint-stock company

Compliant

70.

Presence in internal documents of the joint-stock
company of the term of presentation of documents and
data to the Control and Inspection Service for estimation
of the financial and economic operation held, and
responsibility of officials and employees of the joint-stock
company for their failure to present the documents and
data in the specified term

Compliant

Regulations for Internal Control
Procedures of the Company, item
6.1.2

71.

Presence in the internal documents of the joint-stock
company of the Control and Inspection Service’s duty to
inform the Audit Committee of the revealed infringements,
and in case of the latter’s absence, presence of the
duty to inform the Board of Directors of the joint-stock
company of such infringements

Compliant

Regulations for Internal Control
Procedures of the Company, item
6.1.4.

72.

Presence in the Charter of the joint-stock company of
the requirement on preliminary estimation by the Control
and Inspection Service of expediency of fulfillment
of the operations not stipulated by the financial and
economic plan of the joint-stock company (non-standard
operations)

Non-compliant

The Company does not carry out
the operations which are beyond
the limits of the Business Plan
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73.

Presence in internal documents of the joint-stock
company of the order of coordination of a non-standard
operation with the Board of Directors

Non-compliant

4

74.

Presence of the internal document approved by Board of
Directors defining the order of carrying out inspections
of the financial and economic activity of the joint-stock
company by the Checkup Committee

Compliant

Procedure of carrying out checks
of the Company financial and
economic activities are determined
by the Regulations for the Checkup
Committee approved by the
Company General Shareholders
Meeting

75.

Execution by the Audit Committee of the evaluation of the
Auditor’s Report before it is presented to shareholders at
the general meeting of shareholders

Compliant

Regulations
for
the
Audit
Committee under the Company
Board of Directors, item 3.1

76.

Presence of the internal document approved by the
Board of Directors and used by the Board of Directors
as guidelines while approving recommendations on
the amount of dividends (Regulations on the Dividend
Policy)

Non-compliant

No Regulations for Dividend policy

77.

Presence in the Regulation on the Dividend Policy of the
rules of definition of the minimum net profit share of the
joint-stock company dividends payment and conditions
of non-payment or incomplete payment of dividends per
preferred share, the amount of dividends per which is
defined in the Charter of the joint-stock company

Non-compliant

No Regulations for Dividend policy

78.

Publication of the data on the dividend policy of the jointstock company and changes to it in periodicals stipulated
by the Charter of the joint-stock company for publication
of Notes on general meetings of shareholders, and
publication of the specified data on the joint-stock
company’s web-site in the Internet

Non-compliant

No Regulations for Dividend policy

Dividends
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INFORMATION ON INTERESTED-PARTY TRANSACTIONS APPROVED BY THE
COMPANY BOARD OF DIRECTORS IN 2008
1. Agreement between OJSC “MOESK” (Customer)
and JSC “Moscow Heat Grid Company” (Executing
Party) concerning permits to the summer children’s
camp accounted for RUR 200,000 (Minutes No. 56
as of February 27, 2008). Interested persons: OAO
RAO “UES of Russia”; A.A. Gavrilenko, W.Skribot members of the OJSC “MOESK” Board of Directors.
2. Work and labor agreement between OJSC “MOESK”
(Customer) and JSC “FGC UES” (Contractor) for
the implementation of works concerning the failurerestoring repair accounted for RUR 287,538.33
(Minutes No. 56 as of February 27, 2008). Interested
persons: OAO RAO “UES of Russia”; A.N. Rapoport,
A.N. Chistyakov, A.A. Demin – members of the OJSC
“MOESK” Board of Directors.
3. Additional agreement No. 16 to the agreement No.
613/8202-409 as of June 21, 2007 between OJSC
“MOESK” (Customer) and JSC “Moscow Power
Communication Center” (Executing Party) concerning
the communication services rendering. Monthly
subscriber payments account for RUR 62,693.4
(Minutes No. 56 as of February 27, 2008). Interested
person: OAO RAO “UES of Russia”.
4. Additional agreement No. 17 to the agreement No.
613/8202-409 as of June 21, 2007 between OJSC
“MOESK” (Customer) and JSC “Moscow Power
Communication Center” (Executing Party) concerning
the communication services rendering. Monthly
subscriber payments account for RUR 21,889.98
(Minutes No. 56 as of February 27, 2008). Interested
person: OAO RAO “UES of Russia”.
5. Additional agreement No. 18 to the agreement No.
613/8202-409 as of June 21, 2007 between OJSC
“MOESK” (Customer) and JSC “Moscow Power
Communication Center” (Executing Party) concerning
the communication services rendering. The single
payment for channels connection accounts for RUR
4,467,750.00 and monthly subscriber payments
account for RUR 737,178.75 (Minutes No. 56 as of
February 27, 2008). Interested person: OAO RAO
“UES of Russia”.
6. Agreement between OJSC “MOESK” (Customer)
and JSC “Central Engineering Department - Power
Repairs” (Executing Party) for methodic-consulting
support in forming of negotiated prices for power
facilities repairs in 2008 accounted for RUR 234,348
(Minutes No. 56 as of February 27, 2008). Interested
person: OAO RAO “UES of Russia”.
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7. Agreement between OJSC “MOESK” (Customer)
and Closed Joint-Stock Company “Energy Industry
Balances Forecasting Agency” (Executing Party) for
information services carrying out accounts for RUR
1,062,000 (Minutes No. 58 as of April 14, 2008).
Interested person: OAO RAO “UES of Russia”; A.N.
Chistyakov – OJSC “MOESK” Board of Directors
member.
8. Agreement between OJSC “MOESK” (Customer)
and JSC “Moscow City Electric Grid Company”
(Executing Party) for services rendering on personnel
training in Educational and Training Centre for the total
amount of RUR 202,855.14 (Minutes No. 58 as of
April 14, 2008). Interested persons: OAO RAO “UES
of Russia”; A.A. Gavrilenko, V.N. Silkin, E.V. Sklyarov,
I.V. Suchkov, W.Skribot, Y.I. Trofimov - OJSC “MOESK”
Board of Directors’ members.
9. Agreement between OJSC “MOESK” (Customer)
and JSC “Moscow City Electric Grid Company”
(Executing Party) for services rendering on personnel
training at the Educational and Training Centre for the
total amount of RUR 164,563.09 (Minutes No. 58 as of
April 14, 2008). Interested persons: OAO RAO “UES
of Russia”; A.A. Gavrilenko, V.N. Silkin, E.V. Sklyarov,
I.V. Suchkov, W.Skribot, and Y.I. Trofimov - members of
OJSC “MOESK” Board of Directors.
10. Agreement between OJSC “MOESK” (Customer)
and
“Krzhizhanovsky Electric Power Institute”
(Executing Party) for services rendering on the
revision of time standards for maintenance of 110500 kV cable lines, oil facilities, electric protection
devices, alarm system and cable lines communication,
security and fire response panel for the total amount
of RUR 944,000 (minutes No. 59 as of April 17, 2008).
Interested person: OAO RAO “UES of Russia”.
11. Additional agreement No. 18 to the agreement
No. 613/8202-409 as of June 21, 2007 between
OJSC “MOESK” (Customer) and JSC “Moscow
Power Communication Center” (Executing Party)
on the communication services rendering. Monthly
subscriber payment for channels connection accounts
for RUR 479,382 (Minutes No. 59 as of April 17, 2008).
Interested person: OAO RAO “UES of Russia”.
12. Agreement between OJSC “MOESK” (Customer)
and OJSC “Energocenter” (Executing Party) for
works implementation on rendering the services of
control and supervision over the way and quality of
the implemented pre-design, design and construction
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works concerning the objects of electric grid facilities
in the territory of the Moscow Region. Cost of services
rendered by the Executing Party is determined in the
amount of 0.55% of the cost of the approved design,
construction and installation facility works concerning
the object (Minutes No. 63 as of May 30, 2008).
Interested persons: E.A. Kopanov - member of the
OJSC “MOESK” Management Board.
13. Nonresidential premises Lease Agreement between
OJSC “MOESK” (Lessor) and JSC “Moscow City
Electric Grid Company” (Lessee). The total amount
of lease payment for one month accounts for RUR
2,942,084.87 (Minutes No. 63 as of May 30, 2008).
Interested persons: OAO RAO “UES of Russia”; A.A.
Gavrilenko, V.N. Silkin, E.V. Sklyarov, I.V. Suchkov,
W.Skribot, and Y.I. Trofimov - OJSC “MOESK” Board of
Directors members.
14. Additional agreement No. 1 to the Agreement No.
12284-50/1711 as of November 21, 2007 between
OJSC “MOESK” (Lessee) and OAO Mosenergo
(Lessor). In accordance with paragraph 5.1. of the
additional agreement the monthly amount of rent
payment according to the Agreement accounts for
RUR 3,650,311.08 (Minutes No. 63 as of May 30, 2008).
Interested persons: A.A. Gavrilenko and W.Skribot OJSC “MOESK” Board of Directors members.
15. OJSC “MOESK” Retired Pensioners Medical
Service Agreement between OJSC “MOESK” and OAO
Mosenergo (Medical Unit branch) accounted for RUR
1,000,000.00 (Minutes No. 63 as of May 30, 2008).
Interested persons: A.A. Gavrilenko and W.Skribot OJSC “MOESK” Board of Directors members.
16. Agreement between OJSC “MOESK” (Customer)
and Open Joint Stock Company “Electrical Equipment
Maintenance Factory” (Contractor) on the “Substations
electrical
equipment
repairs”
implementation
accounted for RUR 25,317,000 (Minutes No.63 as of
May 30, 2008). Interested person: V.P. Bolshakov OJSC “MOESK” Management Board’s member.
17. Agreement between OJSC “MOESK” (Customer)
and Open Joint Stock Company “Electrical Equipment
Maintenance Factory” (Contractor) on the “Substations
electrical
equipment
repairs”
implementation
accounting for RUR 45,171,580 (Minutes No.63 as
of May 30, 2008). Interested person: V.P. Bolshakov
- OJSC “MOESK” Management Board’s member.
18. Agreement between OJSC “MOESK” (Customer)
and Open Joint Stock Company “Electrical Equipment
Maintenance Factory” (Contractor) on the “Substations
electrical
equipment
repairs”
implementation
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accounted for RUR 72,502,746.99 Minutes No.63 as
of May 30, 2008). Interested person: V.P. Bolshakov
- OJSC “MOESK” Management Board’s member.
19. Agreement between OJSC “MOESK” (Customer)
and Open Joint Stock Company “Electrical Equipment
Maintenance Factory” (Contractor) on the “Substations
electrical
equipment
repairs”
implementation
accounting for RUR 32,804,000 Minutes No.63 as
of May 30, 2008). Interested person: V.P. Bolshakov
- OJSC “MOESK” Management Board’s member.
20. Agreement between OJSC “MOESK” (Customer)
and Open Joint Stock Company“Moskabelsetmontazh”
(OJSC “MKSM”) (Main Contractor) on the works
complex rendering at the object “110 kV cable line
of the substations Ochakovo – Mazilovo 1,2” for the
total amount of RUR 148,415,898.62 (Minutes No. 63
as of May 30, 2008). Interested person: A.V. Mayorov
– OJSC “MOESK” Management Board’s member.
21. Agreement between OJSC “MOESK” (Customer)
and Open Joint Stock Company“Moskabelsetmontazh”
(Main Contractor) directed to the implementation and
works complex rendering to the Customer at the object
“110 kV cable line of the substations Ugresha” for a
total of RUR 23,593,791.56 (Minutes No. 63 as of May
30, 2008). Interested person: A.V. Mayorov – OJSC
“MOESK” Management Board’s member.
22. Agreement between OJSC “MOESK” (Customer)
and Open Joint Stock Company“Moskabelsetmontazh”
(Main Contractor) directed to the works complex
implementation at the object “220 kV cable high
voltage line of the substations Sviblovo –Butyrki”
accounted for RUR 155,482,816.82 (Minutes No. 63
as of May 30, 2008). Interested person: A.V. Mayorov
– OJSC “MOESK” Management Board’s member.
23. Agreement between OJSC “MOESK” (Customer)
and Open Joint Stock Company“Moskabelsetmontazh”
(Main Contractor) directed to the works complex
implementation at the object “110 kV cable line
“Ugresha - Saburovo” for the total amount of RUR
155,289,144.2 (Minutes No. 63 as of May 30, 2008).
Interested person: A.V. Mayorov – OJSC “MOESK”
Management Board’s member.
24. Information and technical documents delivery
agreement between OJSC “MOESK” (Contractor) and
JSC “Research and Development Center of Electric
Power Sector” (Executing Party). The price of one
annual set (six releases) devoted to electric power
distribution grids issues accounts for RUR 14,160
(Minutes No. 63 as of May 30, 2008). Interested
person: OAO RAO “UES of Russia”.
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25. Agreement between OJSC “MOESK” (Customer)
and JSC “FGC UES” (Contractor) concerning the
implementation of the following works: Major repairs
of the relay protection and automatic equipment at
substations No. 370, 751, 785 for the needs of Central
“Electric Networks” branch of OJSC “MOESK”
accounted for RUR 15,340,000 (Minutes No. 67 as
of July 4, 2008). Interested persons: A.N. Rappoport,
A.N. Chistyakov, A.I. Kazakov – members of OJSC
“MOESK” Board of Directors.
26. Agreement between OJSC “MOESK” (Customer)
and JSC “North-West Power Engineering Centre”
(Contractor) concerning the development of design
and estimate documentation for use during the
construction of substation No. 836 “Sloboda” object
accounted for RUR 98,518, 496.18 (Minutes No. 69
as of August 1, 2008). Interested person: P.A. Livinskiy
- OJSC “MOESK” Management Board’s member.
27. Agreement between OJSC “MOESK” (Customer)
and JSC “Moscow Heat Grid Company” (Executing
Party) for works implementation directed to the service
connection pressure test, pre-installation examination
of the heat grid connections after the hydraulic tests
(pressure test) and the current repairs; the acceptance
of the system readiness for the heating period, the
acceptance of central heat supply station (domestic
heating plant) equipment after pressure testing on the
basis of the Customers application at the address: 15,
1812 Goda street, accounted for RUR 12,596 (Minutes
No. 69 as of August 1, 2008). Interested person:
V.N. Silkin - Board of Directors’ member of OJSC
“MOESK”.
28. Agreement between OJSC “MOESK” (Customer)
and OAO Mosenergo (Executing Party) for the services
rendering concerning the maintenance of the jumper
cable of 220 kV of block 8, 110 kV - АТ-91, АТ-92 for the
total amount of RUR 201,147.73 (Minutes No. 69 as of
August 1, 2008). Interested persons: A.A. Gavrilenko.
V.N. Silkin and N.G. Shulginov - OJSC “MOESK”
Board of Directors’ members.
29. Agreement between OJSC “MOESK” (Customer)
and OJSC “Moskabelsetmontazh” (Main contractor)
concerning the implementation and works complex
rendering to the Customer aimed at the restoring
of object territory: “110 kV cable line of Voikovskaya
substaiton – Grazhdanskaya, Svoboda, Novo-Bratsevo
substations” for the total amount of RUR 100,300,000
(minutes No. 69 as of August 1, 2008). Interested
persons: A.V. Mayorov - OJSC “MOESK” Management
Board’s member.

134

APPENDICES No. 5

30. Agreement between OJSC “MOESK” (Customer)
and OJSC “Moskabelsetmontazh” (Main Contractor)
concerning the construction of the object: “Cable
overhangs of the 220 kV cable line “Thermal Power
Station-27 – Beskudnikovo” at “Babushkin” substation
for the total amount of RUR 703,739,197 (Minutes
No. 69 as of August 1, 2008). Interested person: A.V.
Mayorov - OJSC “MOESK” Management Board’s
member.
31. Agreement between OJSC “MOESK” (Customer)
and OJSC “Moskabelsetmontazh” (Main contractor)
concerning the implementation of the works complex
rendering to the Customer on the object construction:
“110 kV cable line of “Thermal Power Station20 Semenovskaya” for the total amount of RUR
1,128,080,000 (Minutes No. 69 as of August 1, 2008).
Interested person: A.V. Mayorov - OJSC “MOESK”
Management Board’s member.
32. Agreement between OJSC “MOESK” (Customer)
and JSC “Mosenergosbyt” (Executing Party) for
services rendering: development of schedules of the
electric power and capacity consumption restriction for
2008/2009, development of temporarily electric power
cut-offs schedules for 2008/2009 at power stations
and main substations of Transmission Electric Grids
municipal enterprise and compiling of lists of consumers
who are not subjected to schedules of temporary cutoffs for 2008/2009, development of partial automatic
load decrease schedule for 2008/2009 accounted for
RUR 2,407, 822 (Minutes No. 69 as of August 1, 2008).
Interested person: W.Skribot - OJSC “MOESK” Board
of Directors’ member.
33. Lease agreement between OJSC “MOESK”
(Lessee) and JSC “FGC UES” (Lessor) of objects
located: the Vladimir Region, Kirzhach district, Electrik
village, Substation No. 183, in the condition ensuring
its regular operation accounted for RUR 710,297.83
(Minutes No. 70 as of September 1, 2008). Interested
persons: A.N. Rappoport, A.N. Chistyakov - OJSC
“MOESK” Board of Directors’ members.
34. Agreement between OJSC “MOESK” (Customer)
and Krzhizhanovsky Electric Power Institute (Executing
Party) for services rendering on the normative amount
of personnel of OJSC “MOESK” executive body
accounted for RUR 330,400 (Minutes No. 73 as of
November 6, 2008). Interested person: JSC “IDGC
Holding”.
35. Agreement between OJSC “MOESK” (Customer)
and OAO Mosenergo (Executing Party) for service
works implementation accounted for RUR 565,883.16
(Minutes No. 73 as of November 6, 2008). Interested
persons: A.A.Gavrilenko, N.G. Shulginov and V.N.Silkin
- OJSC “MOESK” Board of Directors’ members.
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36. Paid services agreement between OJSC “MOESK”
(Executing Party) and OAO Mosenergo (Customer) for
services rendering on “Maintenance of the jumper cable
TG-7-Т4 of 110 kV from the connection transformer Т4 of 120 MVA to open distribution unit of 110 kV” for
the total amount of RUR 50,515.49 (Minutes No. 73
as of November 6, 2008). Interested persons: A.A.
Gavrilenko, N.G. Shulginov and V.N. Silkin - OJSC
“MOESK” Board of Directors’ members.
37. Agreement for purchasing of rights to use SAP®
mySAP Business Suite software between OJSC
“MOESK” (Sublicensee) and JSC “FGC UES”
(Licensee) accounted for RUR 46,827,265.38 (Minutes
No. 73 as of November 6, 2008). Interested persons:
A.N. Rappoport, A.N. Chistyakov - OJSC “MOESK”
Board of Directors’ members.
38. Agreement of works and labor between OJSC
“MOESK” and Open Joint-Stock Company “Electrical
Equipment Maintenance Factory” (Contractor) on
transformers repairs (with winding change) at the
“Mityaevo” Substation No. 656 - TDN-10000/110
factory type, factory No. 90372, and “Mineralnaya”
No.419 substation - TDTN-25000/110 factory type,
factory No. 93452, for the needs of the “Eastern Electric
Networks” branch of OJSC “MOESK” for the total
amount of RUR 15,960,936.28 (Minutes No. 73 as of
November 6, 2008). Interested person: V.P. Bolshakov,
OJSC “MOESK” Management Board’s member.
39. Paid services agreement between OJSC “MOESK”
(Executing Party) and JSC “Engineering UES Center”
(Contractor) concerning the researches holding for the
purpose to implement the examination of overaged
oil filled cable lines accounted for RUR 548,133.19
(Minutes No. 74 as of November 18, 2008). Interested
person: JSC “IDGC Holding”.
40. Agreement between OJSC “MOESK” (Executing
Party) and JSC “FGC UES” (Customer) for rendering
maintenance services of high oil pressure 220
kV cable lines “АТ-5 No. 1.2” at “Chagino” 500 kV
substation accounted for RUR 375,181.46 (Minutes
No. 74 as of November 18, 2008). Interested persons:
A.N. Rappoport, A.N. Chistyakov members of the JSC
“FGC UES” Management Board and OJSC “MOESK”
Board of Directors.
41. Agreement on partnership in United Energy
System Science and Engineering Council non-forprofit partnership (“UES SEC” NP) between OJSC
“Moscow United Electric Grid Company” and “UES
SEC” NP”. The amount of the entrance fee is RUR
1,573,000 and the amount of the membership fee
for 2009 accounts for RUR 1,500,000 (Minutes No.
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78 as of December 26, 2008). Interested persons:
A.I. Kazakov, Y.I. Trofimov and N.G. Shulginov - OJSC
“MOESK” Board of Directors’ members.
42. Additional agreement between JSC “MOESK”
(Sublessee) and OJSC “United Energy Company”
(Lessee) No.1 to the Agreement of sublease of
property No. 91-ORI/08-I as of June 30, 2008.
Sublease payment for sublease of property, accepted
to the state ownership of the City of Moscow from
May 1, 2008 to May 31, 2008 accounts for: May
2008 – RUR 1,065,312.34; June-December 2008
– 887,689.53 (Minutes No. 78 as of December 26,
2008). Interested person: V.N. Silkin - OJSC “MOESK”
Board of Directors’ member.
43. Additional agreement between OJSC “MOESK”
(Sublessee) and OJSC “United Energy Company”
(Lessee) No. 2 to the Agreement of sublease of
property No. 91-ORI/08-I as of June 30, 2008.
Sublease payment for sublease of property, accepted
to the state ownership of the City of Moscow since
June 1, 2008 to June 31, 2008 accounts for: June
2008 – RUR 716,633.12; July-December 2008
– 875,230.64 (Minutes No. 78 as of December 26,
2008). Interested person: V.N. Silkin - OJSC “MOESK”
Board of Directors’ member.
44. Additional agreement between OJSC “MOESK”
(Sublessee) and OJSC “United Energy Company”
(Lessee) No. 3 to the Agreement of sublease of
property No. 91-ORI/08-I as of June 30, 2008.
Sublease payment for sublease of property, accepted
to the state ownership of the City of Moscow since
June 1, 2008 to June 31, 2008 accounts for: July 2008
– RUR 205,011.69; August 2008-December 2008 –
RUR 357,770.17 (Minutes No. 78 as of December 26,
2008). Interested person: V.N. Silkin - OJSC “MOESK”
Board of Directors’ member.
45. Additional agreement between OJSC “MOESK”
(Sublessee) and OJSC “United Energy Company”
(Lessee) No. 4 to the Agreement of sublease of
property No. 91-ORI/08-I as of June 30, 2008.
Sublease payment for the property as of the moment
of the present agreement signing accounts for RUR
160,733,062.40 (Minutes No. 78 as of December 26,
2008). Interested person: V.N. Silkin - OJSC “MOESK”
Board of Directors’ member.
46. Additional agreement between OJSC “MOESK”
(Sublessee) and OJSC “United energy Company”
(Lessee) No. 6 to the Agreement of sublease of
property No. 91-ORI/08-I as of June 30, 2008.
Sublease payment for property, accepted to the state
ownership of the City of Moscow since August 1,
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2008 to August 31, 2008 accounts for: August 2008
– RUR 673,730; September-December 2008 – RUR
1,587,971.30 (Minutes No. 78 as of December 26,
2008). Interested person: V.N. Silkin - OJSC “MOESK”
Board of Directors’ member.
47. Additional agreement between OJSC “MOESK”
(Sublessee) and OJSC “United Energy Company”
(Lessee) No. 7 to the Agreement of sublease of
property No. 91-ORI/08-I as of June 30, 2008.
Sublease payment for property, accepted to the state
ownership of the City of Moscow since September 1,
2008 to September 30, 2008 accounts for: September
2008 – RUR 1,741,934.08; October-December 2008 –
RUR 4,057,961.83 (Minutes No. 78 as of December 26,
2008). Interested person: V.N. Silkin - OJSC “MOESK”
Board of Directors’ member.
48. Additional agreement between OJSC “MOESK”
(Sublessee) and OJSC “United energy Company”
(Lessee) No.8 to the Agreement of sublease of
property No. 91-ORI/08-I as of June 30, 2008.
Sublease payment for property accepted to the state
ownership of the City of Moscow since October 1,
2008 to October 31, 2008 accounts for: October 2008 –
RUR 1,558,690.17; November-December 2008 – RUR
3,491,093.87 (Minutes No. 78 as of December 26,
2008). Interested person: V.N. Silkin - OJSC “MOESK”
Board of Directors’ member.
49. Additional agreement between OJSC “MOESK”
(Lessee) and OJSC “United Energy Company”
(Lessor) No. 92-ORI/08-I as of June 30, 2008. Sublease
payment for the leased property accounts for: MayDecember 2008 – RUR 54,274,137.28; (Minutes No.
78 as of December 26, 2008). Interested person: V.N.
Silkin - OJSC “MOESK” Board of Directors’ member.
50. Paid services agreement between OJSC “MOESK”
(Customer) and JSC “UES Engineering Center”
(Executing Party) for services carrying out directed to
“Expert examination and coordination of the Regulation
on Metrological Service Basic Organization (MSBO) of
OJSC “MOESK” accounting for RUR 35,400 (Minutes
No.78 as of December 26, 2008). Interested persons:
JSC “IDGC Holding”; A.N. Chistyakov - OJSC
“MOESK” Board of Directors’ member.
51. Paid services agreement between OJSC “MOESK”
(Customer) and JSC “UES Engineering Center”
(Executing Party) for services carrying out directed to
“Consideration and coordination of Works Plan of the
OJSC “MOESK” Industrial Metrological Support 2009”
for the total amount of RUR 15,340 (Minutes No. 78
as of December 26, 2008). Interested persons: JSC
“IDGC Holding“; A.N. Chistyakov - OJSC “MOESK”
Board of Directors’ member.
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52. Paid services agreement between OJSC
“MOESK” (Customer) and JSC “UES Engineering
Center” (Executing Party) for services carrying out
directed to OJSC “MOESK” metrological service
certification as the Metrological Service
Basic
Organization (MSBO)” accounted for RUR 217,710
(Minutes No.78 as of December 26, 2008). Interested
persons: JSC “IDGC Holding”; A.N. Chistyakov - OJSC
“MOESK” Board of Directors’ member.

APPENDICES No. 6

OPEN JOINT-STOCK COMPANY
MOSCOW UNITED
ELECTRIC GRID COMPANY

RISK MANAGEMENT SYSTEM
Risk is measured by the probability of an event
occurrence and its possible influence on the
Company’s activity. OJSC “MOESK” pursues the
policy aimed to prevent risks existing in different

spheres of the Company’s activity, assesses possible
negative consequences and takes measures for their
minimization.

INDUSTRIAL AND TECHNICAL RISKS AND CIVIL RESPONSIBILITY RISKS
Industrial and technical risks are:
❖ risk of the equipment regular operation mode failure
(as a result of the dispatcher’s compulsory actions);
❖ risk of a regular operation failure of the whole
system or its part (due to failure of certain facilities, for
example, overloaded ones);
❖ risk of transition to operation with forced fail-safe
power exchanges;
❖ risk of a non-recurrent drastic load increase
over the planned figure on the basis of consumers’
applications;
❖ technical risks connected with the equipment
operation (including due to extreme deviations from
the regular technical requirements), the mistakes made
by the operative personnel, the dispatch schedule and
discipline violation and equipment wear and tear.
Civil responsibility risks are:
❖ hazard to the health, life and property of third
persons and environmental risks;
❖ risk of incurrence of liability for inappropriate quality
of the electricity delivered to the market (frequency and
voltage);

❖ risk of the senior managers’ responsibility for the
damage caused to the life and health of the Company’s
employees.
To reduce the above mentioned risks, the Company
shall carry out the following actions:
❖ insurance: commercial insurance of property,
hazardous production facilities, means of transport and
civil responsibility; personnel accident and sickness
insurance and medical insurance;
❖ self insurance: creation of raw materials and spare
parts inventory and improvement of reliability of the
power system;
❖ scenarios analysis: forecasting of possible ways
of development of the current situation, planning of
activities directed to localization and liquidation of
accident consequences;
❖ control over the timely replacement, reconstruction
of the worn out or overloaded equipment, execution
of repair works, functioning of the labor safety
management system, environmental condition and
pollution sources.

LEGAL RISKS
Change in the requirements for licensing of the
Company core business activities may lead to the
change in the preparation term of documents necessary
to prolong the license duration and the necessity to
meet the set requirements. However, all in all, the
given risk shall be considered as unimportant, except
for the cases when, to prolong a license or to execute
an activity subjected to licensing, the Company cannot
meet the stipulated requirements or when meeting
these requirements causes excessive costs, which
may put an end to this activity.

The probability of change of the court practice
concerning the issues of the Company’s activity is
remote.
Legal risks management is based on optimization
of the legal documents design process and support
of the Company’s activity. To minimize legal risks, all
business processes of the Company subjected to
risks (for example, conclusion of agreements) shall be
legally reviewed.

The change of the currency and customs legislation
of the Russian Federation will not influence the
Company’s activity and, thus, will not entail any legal
risks.
TAX RISKS
To minimize the risk of incorrect accounting and/or tax
payment determined by the difference in understanding
of the legal norms the Company is constantly improving

legal systems of the tax base accounting in a strict
compliance with the current Russian Federation laws.
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CREDIT RISKS
Credit risks are possible losses connected with the
second party’s rejection or inability to discharge fully
or partially all its obligations. Credit risks are very low
due to the fact that OJSC “MOESK” main consumer

is JSC “Mosenergosbyt” that pays for OJSC “MOESK”
services under the signed one-year-term agreements
on the basis of the approved tariffs and the stable
economic situation in the Moscow Region.

OPERATING RISKS
Operating risks are possible losses caused by failures
in the Company’s management processes and/or the
wrong behavior strategy in the market. OJSC “MOESK”

is a natural monopoly holder; thus, there are no risks
of wrong industrial positioning of the Company.

INVESTMENT RISKS
Investment risks are risks connected with the decrease
of the major indices of the carried out investment
caused by change of external factors.
OJSC “MOESK” investments profitability is generally
supported by incomes from capacity technological
connection.
The Agreements signed in 2006 between the Moscow
Government, Moscow Region Government and OAO
RAO “UES of Russia” fix charges for technological

connection of power in Moscow (Order No.39 of the
Regional Electric Power Committee of Moscow as of
September 8, 2006) and the Moscow Region (Minutes
No.10 of the Moscow Region Electric Power Committee
as of May 25, 2006).
The mentioned activities decrease OJSC “MOESK”
investment risk.

CORPORATE GOVERNANCE RISKS
Corporate governance risks are:
1. Risk of change of the corporate relations participants
and the possibility of the interests conflict between
different groups of shareholders.
OJSC “MOESK” carries out actions for improvement
of the transparency and attractiveness of its activities,
provides a free access to information about it, takes
into consideration the opinions of all the groups
of shareholders when making corporate decisions
and monitors its shareholders’ structure in order to
decrease the above-mentioned risks.
2. Risk of violation of the shareholder’s rights to
participate in the Company’s management.
The Board of Directors ensures implementation and
protection of the shareholders’ rights and helps to
solve corporate conflicts. One of its major functions is
to ensure the procedures existing in the Company that
exercise the shareholders’ rights.
3. Imperfection and instability of the corporate
interaction environment.
The Company regularly monitors the corporate
legislation in order to detect and prevent the negative
consequences that the approval of this or that
normative act may lead to.
4. Risk of ungrounded decision-making by the
Company’s management bodies.
In order to lower this risk, OJSC “MOESK” improves
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the quality, completeness and adequacy of the
materials provided by its bodies for decision-making
on the Company’s business activities. The Reliability
Committee and Audit Committee of the Board of
Directors work at the Company for this purpose.
5. Risk of non-fulfillment of decisions made.
In order to reduce this risk, OJSC “MOESK” informs
its management bodies about the execution of the
decisions made by the Company’s management.
OJSC “MOESK” Board of Directors regularly examines
the General Director’s reports concerning the issues of
the Company’s activities and execution of the Board of
Directors’ orders.
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PROCUREMENT ACTIVITIES
OJSC “MOESK” organizes and carries out competitive
and regulated non-competitive purchases of goods,
works and services for its needs in line with the general
tendencies of procurement activities development in
the electric energy industry, state policy in the realm of
control over natural monopolies’ activities and general
tendencies of market relations development.
Within the framework of the given policy, the Company
built a procurement system based on the following
principles:
❖ Openness and controllability;
❖ Priority of the competitive way of purchasing;
❖ Well-thought planning of production requirements;
❖ Fair and reasonable choice of the most preferable
proposals based on a complex analysis of benefits
and expenditures (first of all, the price and quality of a
product).
The Company’s purchasing activity is conditioned
by the “Regulations for the procedure of regulated
purchasing of goods, works and services for the needs
of OJSC “MOESK” approved by the decision of the
Company’s Board of Directors (minutes No.58 as of
April 14, 2008).
Type of a regulated
purchase
Open procedures
Restricted procedures
Procurement from the single

Order of the General Director No. 409-210 as of
October 19, 2005 established a permanent tender
committee, which carries out each specific purchase
and approved the “Regulations for the Permanent
Tender Committee”.
Under the decision of the Board of Directors (Minutes
No.73 as of November 6, 2008) the Central Tender
Committee (that is, the central purchasing body) was
established.
In accordance with Federal law No.184-FL of the
Russian Federation as of December 27, 2002 “On
technical regulation” both open and restricted tenders
demand a certificate of the mandatory and voluntary
certification systems from products (goods, works and
services) suppliers.
The Company carries out purchases in strict compliance
with “The Annual Complex Procurement Program” that
is approved each year by the Board of Directors; this
helps to spend money efficiently and reasonably.
In accordance with “The Annual Complex Procurement
Program” in 2008 the Company fulfilled 1,887 tender
procedures for the total amount of RUR 46,835,083.78
thousand, net of VAT.

amount

Total sum (RUR thousand,
net of VAT)

% of the total amount of
purchases

1600

33 629 880,14

84,79

1

288 646,00

0,05

286

12 916 557,64

15,16

The prevalence of open purchasing procedures
ensures transparency and forming of an optimal
market cost of the purchase.

At present the 2009 Annual Complex Purchases
Program was coordinated, approved, accepted for
execution and published on the Company’s web site.

The economic effect of the purchases that were carried
out in 2008 accounted for 2.38% concerning goods,
works and services procurement.
The use of electronic trading platforms plays a major
part in the enhancement of procurement activities
efficiency and creation of a competitive purchasing
environment. In 2008 TZS Elektra trade and purchase
platform was used in 1,590 regulated purchases which
accounted for 84.26% of the total amount.
The section “Purchases” of the Company’s website
presents notices on regulated purchases and the
information about the results of these purchases.
The use of electronic trading platforms makes purchases
more efficient and improves the Company image,
investment appeal and financial flow management.
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total capacity, kW

Total sum, RURk

Pieces

total capacity, kW

Total sum, RURk

Pieces

total capacity, kW

85,302

11,854

85,302

0

0

35,664
2,765,034
54,004
419,795
4,013,015
3,562,710
10,935,524

3,829
3,078
1,629
1,209
707
8
22,314

35,664
2,765,034
54,004
419,795
4,013,015
1,883,710
9,256,524

0
0
0
0
0
0
0

0 1,428
0 1,022
0 772
0 506
0 253
0
3
0 12,375

Number of TC contracts on
approval by the customer

Pieces

total capacity, kW

2
3
4
5
6
7
8

Up to 15 kW
0.4 11,854
(physical entities)
Up to 30 kW
0.4 3,829
From 30 kW
0.4 3,078
Up to 100 kW
6-10 1,629
From 100 to 750 kW 6-10 1,209
Over 750 kW
6-10
707
Over 750 kW
35-110 16
TOTAL
22,322

TC contracts concluded in the
current period

Pieces

1

Number of
accepted
applications for TC

total capacity, kW

Pieces

Voltage of connection, kV

No.

TC category

Number of received
applications for TC

Specifications given out without
conclusion of TC contracts

VOLUME OF TECHNOLOGICAL CONNECTION OF CONSUMERS TO THE
ELECTRIC NETWORK, TOTAL

8,391

58,701

3,911

722

6,719

337

10,650
792,399
29,749
155,105
1,498,162
297,300
2,842,067

491,213
41,177,982
262,283
1,691,465
29,059,265
106,464
72,792,584

351
3,453
101,663
261 200,331 11,403,296
13
1,622
58,862
134 55,679 1,036,052
111 1,102,696 12,685,477
0
0
0
1,592 1,370,500 25,285,687
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Exclusive of VAT

Under the contracts of
previous years

Pieces

total capacity, kW

Pieces

total capacity, kW

Pieces

total capacity, kW

Pieces

total capacity, kW

2,590

18,987

2,218

14,734

1

15

37

389

3,002

23,333

563
113
98
26
2
0
3,392

3,440
14,925
3,510
8,464
4,327
0
53,652

413
145
291
138
77
0
3,282

3,420
103,563
12,699
38,338
263,316
0
436,071

59
169
8
0
4
0
241

478
126,459
267
0
120,100
0
247,319

22
10
12
7
9
0
97

193
3,426
419
1,412
35,460
0
41,299

667
1,417
384
367
105
4
5,946

9,129
868,858
14,722
130,582
1,562,510
225,259
2,834,392

Volumes of DGCs
under TC contracts

Power transmission line

Under the contracts of
the reporting year

total capacity, kW

Under the contracts of
previous years

Pieces

Under the contracts of
the reporting year

Number of unfilled
applications

Transformer capacity

Number of dissolved TC contracts,
in particular, at the initiative of the customer,
including

Number of connections
(full execution of TC contracts)

kVA

km

97,240

246
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Pieces

total capacity, kW

Total sum, RURk

Pieces

total capacity, kW

Total sum, RURk

Number of TC contracts on
approval by the customer

Pieces

Pieces

Up to 15 kW
0.4 11,680 83,596 11,680
(physical entities)
Up to 30 kW
0.4 1,714
17,041
1,714
From 30 kW
0.4
667
156,529
667
Up to 100 kW
6-10 1,609
52,830
1,609
From 100 to 750 kW 6-10 1,125 388,957 1,125
Over 750 kW
6-10
604 3,516,580 604
Over 750 kW
35-110 16
3,562,710
8
TOTAL
17,415 7,778,243 17,407

TC contracts concluded in the
current period

total capacity, kW

2
3
4
5
6
7
8

Number of
accepted
applications for TC

total capacity, kW

1

total capacity, kW

Pieces

Voltage of connection, kV

No.

TC category

Number of received
applications for TC

Specifications given out without
conclusion of TC contracts

Moscow Region

83,596

0

0

8,233

57,137

3,837

720

6,699

336

17,041
156,529
52,830
388,957
3,516,580
1,883,710
6,099,243

0
0
0
0
0
0
0

0 515
0 123
0 768
0 499
0 231
0
3
0 10,372

4,582
55,226
209
2,262
18,896
22,731
365,192
133 33,459
202,642
29,677
256,245
13
1,622
58,862
152,649 1,540,928 131 54,784
965,601
1,296,616 21,893,351 110 1,100,056 12,443,742
297,300
106,464
0
0
0
1,860,692 24,221,244 1,316 1,198,882 13,690,080
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Exclusive of VAT

Under the contracts of
previous years

Pieces

total capacity, kW

Pieces

total capacity, kW

Pieces

total capacity, kW

Pieces

total capacity, kW

2,504

18,103

2,210

14,641

1

15

37

389

2,988

23,212

113
20
97
26
2
0
2,762

996
2,272
3,507
8,464
4,327
0
37,669

296
65
291
137
71
0
3,070

2,659
10,414
12,654
38,218
256,703
0
335,289

7
2
7
0
3
0
20

71
160
187
0
117 860
0
118,293

22
10
12
7
9
0
97

193
3 426
419
1 412
35 460
0
41,299

422
243
384
367
103
4
4,511

4,803
55,151
14,722
130,582
1,560,635
225,259
2,014,363

Power transmission line

Under the contracts of
the reporting year

Volumes of DGCs
under TC contracts

Transformer capacity

Under the contracts of
previous years

Number of unfilled
applications

Pieces

Under the contracts of
the reporting year

Number of dissolved TC contracts, in particular,
at the initiative of the customer, including

total capacity, kW

Number of connections
(full execution of TC contracts)

kVA

km

33,760

190
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Pieces

total capacity, kW

Total sum, RURk

1,706

0

0

18,623
2,608,505
1,174
30,838
496,435
0
3,157,281

Total sum, RURk

Pieces

total capacity, kW

174

Number of TC contracts on
approval by the customer

total capacity, kW

total capacity, kW

1,706

TC contracts concluded in the
current period

Pieces

2
3
4
5
6
7
8

Up to 15 kW
0.4
174
(physical entities)
Up to 30 kW
0.4 2,115
From 30 kW
0.4 2,411
Up to 100 kW
6-10
20
From 100 to 750 kW 6-10
84
Over 750 kW
6-10
103
Over 750 kW
35-110
0
TOTAL
4,907

Pieces

1

Number of
accepted
applications for TC

total capacity, kW

Pieces

Voltage of connection, kV

No.

TC category

Number of received
applications for TC

Specifications given out without
conclusion of TC contracts

Moscow

158

1,564

74

2

20

1

2,115 18,623
0
2,411 2,608,505 0
20
1,174
0
84
30,838
0
103 496,435 0
0
0
0
4,907 3,157,281 0

0
0
0
0
0
0
0

913
899
4
7
22
0
2,003

6,068
769,668
72
2,456
201,546
0
981,375

435,986
142
40,812,790 128
6,038
0
150,537
3
7,165,915
1
0
0
48,571,340 276

1,191
82,767
166,872 11,200,654
0
0
895
70,451
2,640
241,734
0
0
171,618 11,595,607
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Exclusive of VAT

Under the contracts of
previous years

450
93
1
0
0
0
630

2 443.89
12 652.6
3
0
0
0
15,983

117
80
0
1
6
0
212

761.23
93 149.35
45
120
6 612.72
0
100,782

52
167
1
0
1
0
221

407
126 299
80
0
2 240
0
129,026

total capacity, kW

total capacity, kW
93.4

Pieces

Pieces
8

total capacity, kW

total capacity, kW
883.7

Pieces

Pieces
86

0

0

14

121

0
0
0
0
0
0
0

0
0
0
0
0
0
0

245
1,174
0
0
2
0
1,435

4,326
813,707
0
0
1,875
0
820,029

Power transmission line

Under the contracts of
the reporting year

Volumes of DGCs
under TC contracts

Transformer capacity

Under the contracts of
previous years

Number of unfilled
applications

Pieces

Under the contracts of
the reporting year

Number of dissolved TC contracts, in particular,
at the initiative of the customer, including

total capacity, kW

Number of connections (full execution of TC
contracts)

kVA

km

63,480

56
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REGULATORY FRAMEWORK ON TECHNOLOGICAL CONNECTION
1. Federal law No.35-FZ “On electric industry” as of
26 March, 2003.
2. Federal law No.41-FZ “On state regulation of
tariffs for electric and thermal energy in the Russian
Federation” as of 14 April, 1995.
3. Rules of technological connection of energy
receiving devices of legal and physical persons to
electric networks approved in Order No.861 of the RF
Government as of 27 December, 2004 (as amended by
Order No.168 of the RF Government as of 21 March,
2007).
4. Order No.46 of the Regional Energy Committee
of Moscow “On approval of the rules of cooperation
between energy companies at technological connection
of consumers to distribution networks in Moscow” as
of 13 November, 2006.
5. Order No.530 of the RF Government “On approval
of the rules of functioning of retail electricity markets in
the transitional period of the electric industry reforming”
as of 31 August, 2006.
6. Order No.277-e/7 of the RF Federal Tariff Service
“On approval of instructional guidelines for definition of
the amount of payment for technological connection to
electric networks (as approved by Order No.202-e/2 of
the RF Federal Tariff Service as of 7 October, 2008).
7. Order No.40 of the Regional Energy Committee
of Moscow “On approval of the rules of technological
connection of consumers to distribution electric
networks in Moscow” as of 25 September, 2006.
8. Order No.101 of the Regional Energy Committee
of Moscow “On definition of charges for technological
connection of consumers to the distribution electric
networks of OJSC “Moscow United Electric Grid
Company” on the territory of Moscow” as of 27
December, 2007.
9. Order No.28 of the Regional Energy Committee
of Moscow “On definition of charges for technological
connection to the electric networks of OJSC “MOESK”
on the territory of Moscow” as of 15 August, 2006.
10. Order No.16 of the Regional Energy Committee
of Moscow “On the rate of charges for technological
connection of consumers to distribution networks in
Moscow” as of 12 March, 2008.
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11. Order No.14 of the RF Government “On approval
of the rules of settlement of issues connected with
definition and application of payment for technological
connection and (or) tariff rates fixed by the state price
(tariff) regulation bodies to define the amount of such
a payment(standardised tariff rates)” as of 9 January,
2009.
12. Order No.950 of the RF Government “On
participation of state tariff regulation executive bodies
of RF entities in state regulation of and control over
business activities of natural monopoly holders” as of
10 December, 2008.
13. Order No.109 of the RF Government “On formation
of prices for electric and thermal energy in the Russian
Federation” as of 26 February, 2004.
14. Order No.14/05-06 of the Moscow Region Energy
Committee “On approval of the Minutes of the
Government of the Moscow Region Energy Committee”
as of 29 May, 2006.
15. The procedure of study and approval by the Moscow
Region thermal and Energy Committee of charge rates
for technological connection of grid organisations that
work on the territory of the Moscow Region as of 25
October, 2007.
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