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Information on the Report and its preparation
Sustainability Report of JSC “MOESK” for 2012 (hereinafter - the Report) is the sixth
report of the Company, developed in accordance with the requirements and principles of
sustainability reporting guidelines of Global Reporting Initiative (GRI). Traditionally, the nonfinancial statements of the Company reflect the contribution of JSC “MOESK” into sustainable
development of the utilities sector and the regions of the city of Moscow and the Moscow region,
reveal the issues related to management of significant aspects of corporate social responsibility,
and highlight the Company’s interaction with stakeholders.
An annual reporting cycle was adopted in the Company. The previous sustainability
report was released in September 2012 and reflected the Company performance for 2011. This
Report includes information on the activities taken by the Company during the period from 1
January to 31 December 2012. Disclosure of the indicators is presented in three-year dynamics,
indicating target values for 2013 and in the medium term.
Compared to the previous reporting period, the Report’s boundaries have not changed
and include the executive office and 7 branches of JSC “MOESK” excluding subsidiaries and
affiliates. No significant restatements of information were made as well.
This is the second report of the Company, during the preparation of which a version of
G3.1 GRI’s Sustainability Reporting Guidelines including sector electric utilities protocol GRI
was applied. The Report corresponds to GRI Application Level A+. The table of GRI standard
disclosures is presented in the Appendices.
Electricity supply reliability, increased customer focus, anti-corruption and efficient
governance of human resources of JSC “MOESK” remain the priority topics of the Report for
2012.To ensure the relevance of the reporting information and identify issues that are important
to stakeholders, JSC “MOESK” held 2 Dialogues with its stakeholders in accordance with
AA1000SES standard on the priority topics of the Report.
On 15 March 2013, the Company held its first Dialogue on the topic “Managing
Production Security in JSC “MOESK”. The issue of occupational safety is at the junction of the
two priority topics of the Report: electricity supply reliability and efficient HR management.
Special attention in the Report is given to labor protection as one of the most vital components of
occupational safety and is directly related to HR management. On 12 April 2013, the second
Dialogue was held on the topic “Combating corruption: challenges, tools, and social
expectations”1. Materials prepared by the Company management for this Dialogue, together with
responses to the requests of stakeholders, formed the basis for disclosure of the priority topic in
the Report.

More details are available in p. 7.2. “Interaction with stakeholders during the preparation of the Report”
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GRI Application Levels
C

B

+

G3.1 Disclosures on
Management
Approach
G3.1Performance
Indicators &Sector
Supplement
Performance
Indicators

Report on:
1.1
2.1-2.10
3.1-3.8, 3.10-3.12,
4.1-4.4, 4.14-4.15
Not required

Report fully on a
minimum of any
10Performance
Indicators, including
at least one from
each of: social,
economic, and
environment

Report Externally Assured

Standard disclosures

G3.1 Profile
Disclosures

B

A

Report on all criteria
listed for Level C plus:
1.2
3.9, 3.13
4.5-4.13, 4.16-4.17
Management Approach
Disclosures for each
Indicator Category
Report fully on a
minimum of any 20
Performance Indicators,
at least one from each
of: economic,
environment, human
rights, labor, society,
product responsibility

A
+

+
Same as requirement
for Level B

Management
Approach disclosed
for each Indicator
Category
Respond on each
core and Sector
Supplement
indicator2with due
regard to the
materiality Principle
by either: a)
reporting on the
Indicator or b)
explaining the
reason for its
omission

Report Externally Assured

C

Report Externally Assured

Table 1.

On 17 May 2013, the Company held a public hearing, during which JSC “MOESK”
discussed the final version of the draft Report with stakeholders and listened to suggestions for
its improvement.
Respect for the principle of materiality is planned to be confirmed by the Public
Certification of the Report by the Council on non-financial reporting of Russian Union of
Industrialists and Entrepreneurs (RUIE). Accuracy of the information disclosed in the Report
will be provided by involvement of an external non-financial auditor.
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Sector supplement in final version
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Key events of 2012 in sustainability context
January



February




March



April




May




June



July



August




September



October




as part of social partnership a tripartite agreement on cooperation between JSC
“MOESK”, Moscow Federation of Trade Unions and Moscow city trade union
organization “Electroprofsoyuz” was concluded;
Collective Agreement of JSC “MOESK” for 2012 was signed;
JSC “MOESK” participated in public hearings of fuel and energy complex and
housing and utilities infrastructure of Moscow in the winter period 2011/12 and
the tasks to prepare for the winter period 2012/13;
a meeting of the management of JSC “MOESK” and the representatives of
Moscow branch of the All-Russian Public Organization of Small and Medium
Enterprises “SUPPORT of Russia” on simplifying maintenance procedures and
reducing the time of grid connection of small businesses to electric networks of
the Company was held;
as part of policies to attract young people a cooperation agreement between
JSC “MOESK” and Ivanovo State Power University was concluded;
Memorandum on the implementation of the program of environmentally safe
autonomous electric transportation and charging infrastructure development on
the territory of Moscow between the Government of Moscow, JSC “MOESK”,
the Russian Energy Agency and LLC “Revolta” was signed in the eco-center
“Vorobyevy Gory”;
employees of the branches of JSC “MOESK” participated in a social and
environmental tree planting campaign “Save Forest Energy”;
employees of JSC “MOESK” conducted a series of lessons devoted to
electrical safety in the framework of campaign “Good Electricity To Kids” to
prevent accidents related to child electricity injury during summer holidays;
Regulations “On the Commission to resolve the conflict of interest”, aimed at
identifying and preventing cases of conflicts of interest in financial and
business activity of JSC “MOESK” was adopted;
Pyotr Sinyutin, acting General Director of JSC “MOESK”, held a meeting with
Sergey Shoigu, the governor of the Moscow region, on ensuring reliable
electricity supply and creating conditions of grid connection to electric
networks in the region;
JSC “MOESK” together with the Department of Natural Resources and
Environmental Protection of Moscow participated in the ecological festival
“EcoFest-2012”;
a working group on cooperation with the Moscow Government on the
development of electric power industry in the territory of New Moscow was
formed;
JSC “MOESK” in conjunction with territorial bodies of the Russian Ministry
for Emergency Situations, local authorities and law enforcement exercised to
eliminate emergency situations in the territory of New Moscow;
the first audit of the quality management system within the extended
certification, including all branches of JSC “MOESK” was successfully
completed;
as part of the customer focus policy JSC “MOESK” introduced a new service
for its consumers, which allows the Customer Service Centre accepting
applications both for grid connection and subsequent power supply, which
reduced the number of full-time customer visits to the Company offices from 5
to 3;
6

November




December






JSC “MOESK” was awarded “Time for Innovation” for its project
“Development of charging infrastructure for public electric transport in
Moscow and the Moscow region”;
a supervising audit of the integrated management system of environment, labor
protection, occupational health and safety in accordance with the requirements
of ISO 14001:2004 and OHSAS 18001:2007 in the executive office and two
branches of JSC “MOESK”(Southern Electric Networks and Western Electric
Networks) was successfully completed;
training and innovation centre of JSC “MOESK”, whose main task is to
organize internal training of the Company personnel on an ongoing basis, was
launched;
the Third Youth Forum, attended by over 100 young professionals of the
Company, students and graduates of Institute of Electric Power of NIU MEI
and veterans of the industry was held in the branch of JSC “MOESK” - Highvoltage cable networks;
over one hundred Moscow skate-rollers were connected to the grid of JSC
“MOESK”.
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Key Performance Indicators
Table 1. Key financial3and operating indicators
Indicator
Revenue, RUR mln
EBITDA, RUR mln
Net profit, RUR mln
Productive supply, mln kWh
Losses, %
Volume of connected capacity under grid
connection contracts, MW

2010

2011

2012

110,634
36,246
15,622

126,546
39,685
17,053

118,008
41,532
17,184

74,207

75,470

78,546

11.15

10.33

9.63

991

916

1,421

Table 2. Key performance indicators for sustainable development
Category
Indicator
2010
Process failures, pieces
8,954
Electricity supply Average recovery time of electricity
reliability
supply in Moscow / Moscow region,
49/262
minutes
Electricity
Volume of grid connection: number of
17,787
availability
executed contracts, units
Funding under the Innovative
Innovation
-4
Development Program, RUR mln
Active employee turnover, %
8
Average hours of training per
25.8
HR
employee
Average salary for the Company,
50,184
RUR
Lost time injury frequency
4.94
rate(LTIFR)
Labor protection
Total number of injured at work,
6
people
Costs of private health care insurance,
198
RUR mln
Implementation of Costs of private pension provision,
155
RUR mln
social programs
Cost of housing program, RUR mln
0
Charity care, RUR mln
7
Contribution
Tax payments, RUR bln
10
to the economy
Environmental costs, RUR mln
82
Environmental
protection
Total amount of energy saved, GJ
1,974

2011
8,147

2012
7,194

50/220

48/204

14,700

16,905

3,091

3,056

7

7

26.3

22.0

58,665

63,069

8.03

6.29

10

6

154

232

402

535

10
22

21
151

12

14

79
1,274.92

105
1,592.29

3

In accordance with the Russian Accounting Standards
The Innovative Development Program of JSC “MOESK” was approved for 2011-2016

4
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Address of the Director General

Dear colleagues!
We present to you the 6thSustainability Report of JSC “MOESK”. Each year we report to
our stakeholders on the impact of JSC “MOESK” on the environment, social sphere and the
economy of Moscow and the Moscow region and the Company’s management of this impact.
JSC “MOESK” provides socially significant economic activity - everything and everyone
is an electricity consumer. We provide electricity to more than 17 million people and the
industry operating in the Moscow region. In this regard, the Company is aware of its increased
responsibility to society to ensure stable electricity transmission. In turn, ensuring a high level of
social responsibility is an integral part of the strategy development of the Company.
Power supply reliability, which is a necessary condition for sustainable development of
the enterprise, remains our priority. The Company uses an integrated approach to solving this
problem. The maintenance program has been implemented in the full volume in 2012 in the
amount of RUR 4,989 mln. The number of accidents was reduced in 2012 by 11.7% compared to
the previous reporting period due to the implemented complex of maintenance measures.
We understand that our work should be focused, first and foremost, to our customers as
we are a distribution company engaged in connection of consumers to our grids. In this regard,
the customer-focus improvement of JSC “MOESK” was identified as the second most important
priority since 2012. The reporting period was the time of dramatic changes for the Company in
the development of customer-focused interaction. The Company identified the priority goal for
2015 to improve service quality and increase the availability of connection to networks: to strive
for grid connections that are one hundred percent implemented on time.
To achieve this goal in December 2012 the new Regulations on the implementation of
grid connection to electric networks of JSC “MOESK” in Moscow and Moscow region was put
into effect. The expected result of the transition to the new Regulations should be a significant
reduction of time of the grid connection procedure. At the same time great efforts were made to
improve the full-time customer service in client offices. As a result of systematic work that we
perform in this area, we managed to achieve an increase in customer satisfaction on grid
connection by 12.9% (from 61.7% in 2011 to 74.58% in 2012).
In 2012, we continued to implement large-scale programs as a part of activities on
sustainable development directions. A significant event in the field of social policy of JSC
«MOESK» in 2012 was the launch of the supporting program of employees of JSC “MOESK”
aimed at improvement of their living conditions. Under this program, the Company’s support
will be focused on three main areas: preferential mortgage loans from partner banks, discounts
from partner’s construction companies, and compensation of rent costs for the key positions
staff. In the future, we intend to continue solving the housing problems of our employees.
Among important projects from the viewpoint of sustainable development is a project to
create charging infrastructure for electricvehicles MOESK-EV, since electric transport has a
number of significant advantages over conventional cars in terms of its environmental impact
and energy efficiency. In the reporting period, 28 charging stations of different types were
installed and put into operation. MOESK-EV is a long-term project of the Company. In the
framework of the further development of the charging infrastructure JSC “MOESK” studied
9

demand for services of the MOESK-EV stations. According to the study, an increase in the
number of electric vehicles in the Moscow region was forecasted until 2020 by 1-3% and a
perspective plan for the construction of charging stations was developed.
JSC “MOESK” is consistently improving its non-financial reporting. In 2012, during the
preparation of the Report full-scale on-site dialogues with stakeholders on the international
standard AA1000SESwere carried out for the first time. Two vital topics that concern
stakeholders were identified during these dialogues, and high emphasis was given to their
disclosure in the Report.
Corruption combat was one of these topics. The Company is aware of the complexities of
the situation in the energy sector in this area, and it has been implementing anti-corruption work
for a long time, but only now we have decided to make this topic public. We understand that
without taking into account the public interest and an ongoing dialogue with the various
institutions of civil society, business and government we are not capable to solve this problem.
The establishment of the Commission for settlement of the conflict of interest was an important
step in implementing the anti-corruption policy in 2012.
Labor protection was the second most vital topic for stakeholders. No economic benefit is
worth human lives and health, so the Company makes every effort to prevent injuries in the
workplace. In 2012, a set of complex measures was implemented, including the assessment of
workplaces aimed at developing measures for labor protection in 2013; a register of the key risks
and dangers was formed. To minimize injuries JSC “MOESK” has also developed methods for
non-financial motivation of employees for safe work, in particular by organizing competitions of
professional excellence among maintenance teams. As a result of the implemented measures the
total number of injured at work was reduced from 10 in 2011 to 6 in 2012.
In order to solve the problem of electricity injuries the Company extends its influence to
neighboring areas of activity and life (school education, contractors, territory adjacent to
substations). For years, in the framework of “Good Electricity to Kids” JSC “MOESK” conducts
lectures, lessons and quizzes in the fundamentals of energy safety in kindergartens, schools,
summer camps, and children's homes. We understand that the problem can be solved only by
cooperating with our stakeholders.
We would like to give special thanks to all stakeholders who participated in the
preparation of the Report for 2012 and in the public hearings as well. We appreciate your
comments and suggestions on the activities of JSC “MOESK” and the text of the Report. We
hope that our cooperation will continue in the next reporting campaign.
Sincerely,
Director General
P.A. Sinyutin
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SECTION 1. ABOUT THE COMPANY
I.

General information

Joint-Stock
Company
“Moscow According to Article 1.3 of the Charter of JSC
United Electric Grid Company” (further JSC “MOESK” a full corporate name of the
“MOESK”, the Enterprise, the Company) is Company is:
one of the largest distribution power grid • in Russian –Открытое Акционерное
companies of Russia. Core businesses of JSC Общество “Московская Объединенная
“MOESK”
comprise
electric
power Сетевая Компания”.
distribution and grid connections of new • in English – Joint Stock Company “Moscow
customers to the grid on the territory of United Electric Grid Company”.
Moscow and the Moscow region.
According to Article 1.4 of the Charter of JSC
JSC “MOESK” receives electric “MOESK” a short corporate name of the
power from generating companies that are Company is:
subjects of wholesale and retail markets from • in Russian – ОАО “Московская
the Unified National Electric Grid (UNEG) Объединенная Сетевая Компания” or ОАО
and from networks, located in the adjacent “МОЭСК”.
subjects of the Russian Federation. The • in English – JSC “MOESK”.
Company distributes the received electric
power throughout its own networks to:
 end-consumers connected to networks of JSC “MOESK”;
 third-party grids;
 wholesale consumers-resellers;
 territorial grid organizations (TGOs).
Picture 1.1.Scheme of electricity transmission
End-consumers
Electricity
generation

Unified electricity
transmission grid
system

Distribution grid
companies

Third-party grids

(incl. JSC “MOESK”)

TGOs
Wholesale
consumers

JSC “MOESK” functions as a monopoly, electric power transmission and grid connection
tariffs as well as terms of relationship with customers and network organizations of other levels,
and other aspects of the Company's activitiesare regulated by State authorities.
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Share Capital
As of 05 June 20125the State doesn’t have any direct share in the authorized capital of the
Company. At the same time, JSC “MOESK”cannot be characterized as a fully private company.
Controlling stock in the Company is owned by JSC “IDGC Holding”6 - Russia's largest
infrastructure organization, which owns most of the assets of the distribution grid complex of the
country, the controlling shareholder of JSC “IDGC Holding”6 is the Russian Federation.

Picture 1.2. Share capital structure as of 05 June 2012

ОАО «Холдинг МРСК»
(Д.У.) ЗАО «ЛИДЕР»
ГПБ-ДИ
Холдингс
лимитед
ограниченной ответственностью
ОАО «ОЭК-Финанс»
Прочие акционеры

компания

с

JSC “IDGC Holding”
CJSC “Leader” (Asset Management)
GPB-DI HOLDINGS LIMITED LLC
JSC “OEK-Finance”
Other shareholders

Service Area
JSC “MOESK” conducts its business on the teritorry of Moscow and the Moscow region.
The covering area is 46.9 thousand square kilometers. Over17 million people – more than 96%
of consumers in Moscow and 95% in the Moscow Regio use the electricity supplied by the
Company.
Since 01 July 20127the Moscow region
Picture 1.3. Location of braches of
borders have been changed: south-western
JSC “MOESK”
territories of the Moscow region (New Moscow)
joined the capital to increase the territory of
Moscow from 1,081 km2 to 2,511 km2. The
Company was faced with the necessity of improving
the quality of performance, reliability and
5

the register closing date before EGM
since November 2012 renamed to JSC “Russian Grids”
7
On the basis of the Decision of the Council of Federation of Federal Assembly of the Russian Federation
from 27 December 2011 # 560-SF “On approval of the change of border between the subjects of the
Russian Federation - federal cities of Moscow and the Moscow region”.
12
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availability of electricity supply of these areas up to the standards of Moscow due to this change.
The Moscow area is one of the most dynamically developing regions of Russia that
makes for electricity consumption growth. Thus, in 2012 total electricity consumption in
Moscow and the Moscow region increased by 2.7% to reach 100.9 billion kWh in comparison
with 2011. Average annual increase in electricity consumption for the last 5 years (from 2008 to
2012) was 1.7%. In the period up to 2020 electricity consumption growth in the Moscow region
is forecasted to up to the level 129.4-136.3 billion kWh, which corresponds to the average annual
growth rate of 3.2-3.8%.
Electric Grid Assets
Electric grid assets of the Company are represented by overhead and cable transmission
lines, high-voltage feeding centers and transformer substations. Total length of overhead
transmission lines in circuit amounts to 66.7 thousand km, total length of cable lines is 72.3
thousand km. Electric grid assets comprise 608 high-voltage feeding centers with total capacity
of 46.1 thousand MVA and 28.5 thousand substations of distribution networks with total
capacity of 21.6 thousand MVA.
Electric grid assets of JSC “MOESK” are managed by 7 production branches:
 Northern Electric Networks (NEN); 
 Southern Electric Networks (SEN); 
 Western Electric Networks (WEN); 
 Eastern Electric Networks (EEN);
 Central Electric Networks (CEN); 
 High-Voltage Cable Networks (HVCN); 
 Moscow Cable Networks (MCN).
Table 1.1. Description of JSC “MOESK” branches

Moscow Cable
Networks
High-Voltage
Cable Networks

Volume of service of
OTL+TS+SS in cu/
Volume of service total
in cu
438,169.01/
511,231.57
54,375.97/
68,233.24

Central Electric
Networks

73,557.87/
133,907.52

Northern Electric
Networks

113,953.85/
161,053.27

Branch

Quantity of
equipment
Over 15,000 distribution
and transformer substations
280 high-voltage cable
lines:
 110 kV – 74.4%;
 220 kV – 25.5%;
 500 kV – 0.1%;
1,125 cable facilities
44 transition points;
111 substations, incl.:
 35 kV – 1.8%
 110 kV – 72%
 220 kV – 26.2%
135 substations, incl.:
 35 kV– 42.9%
 110 kV – 50.4%
 220 kV – 6.7%;
5 central distribution points

Total length
of overhead
and cable power
transmission lines
Length of cable lines 0.4-35
kV is over 60,000 km
Length of high-voltage cable
lines 110-500 kV is 900 km

Length of overhead lines 35220 kV is 1,147 km

Length of overhead lines is
3,212.13 km incl.;
 35 kV – 1,051.57 km
 110 kV – 1,918.58 km
 220 kV – 241.98 km
13

6-10 kV
Eastern Electric
Networks

98,396.83/
129,664.37

Southern Electric
Networks

93,593.02/
154,345.72

Western Electric
Networks

98,100.3/
141,173.04

Length of cable lines 35kVis
209 km
Length of overhead and cable
lines is 1,900 km and 15,000
km, respectively

148 substations, incl.:
 35 kV – 37.8%
 110 kV – 60.8%
 220 kV – 1.4%;
3,000 transformer
substations 6-10/0.4 kV
and distribution points 6-10
kV
111 substations, incl.:
Length of overhead lines is
15,400.69 km, incl.:
 35 kV– 32.4%
 35-110-220 kV –
 110 kV – 64.9%
3,204.69 km
 220 kV – 2.7%
 0.4-6/10 kV – 12,196 km;
Length of cable lines 0.4-6/1035 kV is 2,781 km
103 high-voltage
Length of overhead lines is
substations, incl.:
16,196 km, incl.:
 35 kV– 1.9 %
 0.4/6/10 kV – 13,000 km
 110 kV – 43.7 %
 35/110/220 kV –
3,196 km
 220 kV – 54.4 %
Length of cable lines 35 kV is
5358 transformer
about 122 km
substations

Subsidiaries
JSC “MOESK” has 4 subsidiaries to maintain electric grid assets which are engaged in
re-equipment, repair and construction of new power facilities:





JSC “Moskabelenergoremont” (JSC “'MKER”');
JSC “Electrical equipment maintenance plant” (JSC “Plant RETO”');
JSC “Moskabelsetmontazh” (JSC “MKSM”);
JSC “Energocenter”.

Picture 1.4. Share of JSC “MOESK” in the authorized capital of its subsidiaries

JSC “MOESK”

JSC “MKER”

JSC “Plant RETO”

JSC “MKSM”

Share of JSC “MOESK”
in the authorized capital –
100%

Share of JSC “MOESK”
in the authorized capital –
100%

Share of JSC “MOESK”
in the authorized capital –
100%

II.

JSC “Energocenter”
Share of JSC “MOESK”
in the authorized capital –
75% minus 1 share

Mission and strategic priorities
Mission of JSC “MOESK”
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While providing power supply of the metropolitan region of the Russian Federation, JSC
“MOESK” aims to ensure the maximum level of reliability and availability of the distribution
grid infrastructure introducing energy efficient technologies and innovations, and adhering to
world quality standards for services rendered and the best practice of corporate management.
Key development directions and goals
Key development directions and goals of the Company were approved by the Board of
Directors of JSC “MOESK”(Minutes #191 of 7 February 2013), and were formed on the basis of
the Energy Strategy of Russia until 2030, strategies of development, including power, regions
where the Company operates8, and considering the interests and requirements of key
shareholders.
Target
Increase in
power supply
reliability

Target indicators
for 2015
Time of electricity
supply restoration
<45 min in
Moscow (within
old borders), <2.5
hours in the
Moscow region,
<2 hours on the
territory of New
Moscow

Outcomes of 2012
Average recovery time
of power supply
within the territory of
the Company in 2012
decreased as compared
with 2011 by 8.3% to
3.1 hours, including in
Moscow - 0.8 hours
(48 min.), in the
Moscow region - 3.4
hours, in New
Moscow - 2.9 hours.

Measures planned for 2013 and in mid-term


implementation of international standards for
evaluation of reliability of power supply on the basis of
indicators SAIDI (System Average Interruption
Duration Index, the index of the average duration of
disruption) and SAIFI (System Average Interruption
Frequency Index, the index of the average frequency of
disruption);
 working out perspective development schemes for REN
0.4-20 kV which anticipates activities on sectionalizing
and grid backup;
 management automation of substation and distribution
points;
 consolidation of operational zones and centralization of
dispatch control;
 transition to repairs of electrical equipment under the
“index of technical condition”;
 increase in the volumes of equipment maintenance by
its producers;
 equipment of operational and maintenance crews with
specialized mobile devices, implementation of
automation planning tools and work registration of
maintenance teams.
More information about activities on implementation of the key strategic goal in 2012 is available in Section
“Provision of power supply reliability”

8

Energy Strategy of Moscow until 2025, Development Strategy of Electricity complex of the Moscow
region until 2020, Scheme and Program of perspective development of power industry of the Moscow
region for 2013-2017
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Improvement of
service quality
and availability
of connection
to the grid

Advancing
development of
the grid.
Introduction of
new
technologies

Growth of
investment
appeal and
value of the
Company

>99% grid
connections (GC)
carried out timely

81%





reduced time of grid connections under GC contracts;
expansion of the client offices network in New Moscow;
harmonization of business processes of internal and
correspondence interaction with customers in accordance
with the Standard “The System of centralized customer
service of JSC “MOESK”;
 modernization of the client offices network of grid branches
with the creation of comfortable and convenient environment
for customer services;
 development of methodologies and tools for automatic
marketing researches through correspondence and interactive
services;
 modernization of the personal account of an applicant to
ensure control of application for GC services on-line;
 increased availability of energy infrastructure in accordance
with the Resolutions of the Government of the Russian
Federation within the framework of the program “Doing
business9”.
More information about activities on implementation of the key strategic goal in 2012 is available in Section
“Provision of electricity availability and implementation of a customer-focused approach”
Number of
Moscow – 28%;
 development of perspective network schemes of the Moscow
feeding centers
Moscow region –
region until 2020, ensuring the elimination of "bottlenecks"
with a reserve of
48%.
in power system and the removal of restrictions for GC of
capacity for
customers;
connecting
 implementation of developed programs for removal of
consumers> 75%
limitation of feeding centers of JSC “MOESK” in Moscow
and the Moscow region closed for grid connections for the
period up to 2020;
 priority development of networks 20 kV – increase in the
available capacity in a voltage class 20 kV by 70% in 2015.
More information about activities on implementation of the key strategic goal in 2012 is available in Section
“Provision of electricity availability and implementation of a customer-focused approach”
Enterprise value /
As a result of
 implementation of a cost reduction and operational
RAB = 0.7;
implementation of the
enhancement program aimed to reduce controllable costs by
Credit rating –
operating cost
10% over 3 years;
«BBB-»
reduction program
 reduction of capital costs on construction of transformer
cost reductions in the
capacity and transmission lines by 15% to 2015;
amount of 5.15% from
 increase in the market share through M&A of territorial grid
the level of 2010 was
organizations of level 2 and putting unclaimed networks on
achieved;
the balance;
as a result of
 implementation of a long-term stable policy of dividend
interaction with the
payments;
rating agency “Expert
 improvement of credit rating to an investment grade;
RA” the corporate
 business expansion via entering new unregulated markets
governance rating 7 +
(maintenance of clients’ networks and third parties, and the
“Developed practice
charging infrastructure market for electric vehicles).
of corporate
go0vernance” was
assigned to the
Company
More information about activities on implementation of the key strategic goal in 2012 is available in the Annual
Report of JSC “MOESK” for 2012.

9

Rating of the World Bank ranking 185 countries on the ease of doing business. One of the 10 indicators of the
rating is “Connecting to electricity supply systems” http://russian.doingbusiness.org/rankings
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III.

Management System

3.1. Corporate Governance
High level of corporate governance is essential for development of stable and effective
activities of JSC “MOESK”, supporting the balance of goals of all stakeholders, and minimizing
its corporate risks. Principles of corporate governance of JSC “MOESK” are based on the
requirements of legislation of the Russian Federation, provisions of the Charter and internal
documents of the Company, universally recognized international and Russian standards of
corporate governance, including the Corporate Governance Code recommended for application
by Order #421/r of the Federal Securities Commission of Russia of 4 April 2002.
Corporate governance of the Company is based on the following principles:
accountability, fairness, transparency, and responsibility.
Picture 3.1.1.Basicprinciplesof corporate governance of JSC “MOESK”

Structure of the Corporate Governance System
Picture 3.1.2. Structure of the corporate governance system of JSC “MOESK”
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Общее собрание акционеров
Совет директоров
Ревизионная комиссия
Комитет по аудиту
Комитет по надежности
Комитет по кадрам и вознаграждениям
Комитет по стратегии и развитию
Комитет по технологическому присоединению к электросетям
Правление
Генеральный директор










General Meeting of Shareholders
Board of Directors
Internal Audit Commission
Audit Committee
Reliability Committee
Personnel and Remunerations Committee
Strategy and Development Committee
Committee for Grid Connection to Networks
Management Board
General Director

Key bodies of the corporate governance system of JSC “MOESK” are:
General Meeting of Shareholders, a supreme governance body of the Company by which
shareholders realize their rights to participate in management of the Company;
Board of Directors, a governance body of the Company, responsible for development of
the Company strategy, overall management of the Company’s activities, and control over
activities of executive bodies;
Committees of the Board of Directors, consultative and advisory bodies of the Company
Board of Directors established for preliminary review of the most important issues
related to the competence of the Board of Directors;
General Director and Management Board, governance bodies which control the daily
operations of the Company and implement the strategy
the Company Board of
Directors;
Internal Audit Commission, a control body supervising financial and business activities
of the Company, reporting directly to the General Meeting of Shareholders.
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To evaluate the Company's corporate governance level in 2012an independent rating agency Expert RA
analyzed the existing corporate procedures and internal documents of JSC “MOESK”. Following the
results of this assessment the Company was assigned the rating of corporate governance quality at the
level 7+ (Advanced Corporate Governance Practices).

Board of Directors
Forming of the Company Board of Directors is based on the principles of corporate
governance and the mechanisms of corporate control. Pursuant to the requirements of the
applicable law and internal documents of the Company:
 it is prohibited to combine positions of the sole executive body and the Chairman of the
Board of Directors;
 Board of Directors may be composed of not more than 25% of executive directors who
are also employees of the Company.
To ensure objectivity in decision-making and maintain a balance between the interests of
different groups of shareholders, the Company strives to have in the Board of Directors at least 3
independent directors. Independent directors are those directors who meet the following
requirements for independence10:
 at the time of their election not to be officials or employees of the Company within the
last 3 years;
 not to be officials of another company in which any official of the Company is a member
of the Personnel and Remuneration Committee of the Board of Directors;
 not to be affiliates of the Company’s officials;
 not to be affiliates of the Company excluding members of the Board of Directors;
 not to be parties to obligations with the Company, in accordance with terms of which
they can acquire property (receive money), the value of which is 10 or more percent of
the total annual income of such persons, other than compensation for participation in the
Company Board of Directors;
 not to be representatives of the State and/or local authorities, i.e. persons who have to
vote on the basis of written directives (instructions, etc.) of authorized federal authorities,
authorities of subjects of the Russian Federation or local authorities.
In accordance with the Charter of JSC “MOESK” the Board of Directors consists of 13
members. In 2012 there were three compositions of the Board of Directors every of which was
formed from non-executive directors, including 12directors were independent. Each composition
consisted of 12 male representatives and one female. In2012, 34meetings of the Board of
Directors were conducted, including 7 meetings in the form of joint presence, during which
410issues were considered11.

Order of FFMS of Russia of 28.12.2010 #10-78/pz-n “On approval of Regulations on organization of
trade in the securities market”
10

11

More information about activities of the Board of Directors and adopted decisions, including the Statement on
results of implementation of key strategic priorities in 2012 is available in the Annual Report of JSC “MOESK” for
2012
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The Company provides mechanisms by means of which shareholders and the staff of the
organization can make recommendations and, thereby, direct activity of the highest governing
body:
 shareholders via their representatives in the Board of Directors;
 employed management via reports and presentations materials;
 employees who are members consultative and advisory bodies of the Company
(Committees for grid connection to networks, Strategy and Development Committee, and
Reliability Committee) by participating in voting at the meetings of these Committees;
 General Director of the Company and shareholders holding in the aggregate not less than
5% of the Company voting shares by submitting proposals to the Working plan of the
Board of Directors;
 General Director and members of the Management Board by the requirement of
convocation of meeting of the Board of Directors.

Committees12
Personnel and Remunerations Committee
In 2012, 17 meetings of the Committee were held, 3 of them were conducted in the form
of joint presence. The main issues addressed by the Committee:
 on preliminary approval of candidates for positions in the executive office of the
Company, determined by the Board of Directors of the Company;
 on preliminary assessment of candidates to the members of the Board of Directors of the
Company;
 on consideration of performance results of the General Director of the Company due to
expiration of the employment contract and preparation of applicable recommendations to
the Board of Directors of the Company;
 on amendments to the Regulations on financial incentives of the General Director and
top-management of the Company:
 on consideration of the organizational structure of the executive office of the Company.
Reliability Committee
In 2012, 7 off-site meetings of the Committee were held. The main issues addressed by
the Committee:
 on consideration of the Plan-schedule on implementation of the management system of
operational assets of JSC “MOESK”;
 on consideration of the Company's proposals on target reliability and service quality
indicators for each year under the long-term period of tariff regulation up to 2017;
 on consideration of fulfillment of planed measures on reduction of injury risks of third
persons in the area of responsibility of JSC “MOESK” in 2010-2012;
 on readiness of JSC “MOESK” to autumn-winter period 2012/13.
Strategy and Development Committee
12

Detailed information about functions, goals and composition of Committees of the Board of Directors is available
in the Annual Report of JSC “MOESK” for 2012
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In 2012, 25 meetings of the Committee were held, 16 of them were conducted in the form
of joint presence. The main issues addressed by the Committee:
 on consideration of the Business plan including the investment program of JSC
“MOESK” in 2012;
 on consideration of target values of key performance indicators (KPI) of JSC “MOESK”
in 2012 and 2013;
 on consideration of the Program on energy saving and energy efficiency of JSC
“MOESK” in 2012-2016;
 on consideration of the Plan of implementation of development strategy of JSC “IDGC
Holding” in the Company up to 2015 and until 2020;
 on implementation and introduction of smart distribution electric grids (Smart Grid) in
the pilot energy region of Moscow “Shcherbinka”;
 on consideration of the Strategy of JSC “MOESK” on IT, automation and
telecommunication for the period up to 2016, and etc.
Committee for Grid Connection to Networks
In 2012, 4 meetings of the Committee were held, 2 of them were conducted in the form of
joint presence. The main issues addressed by the Committee:
 on the Register of grid connections obligations of JSC “MOESK”;
 on the Plan of actions to reduce past due payables from the Company’s customers and
receivables of JSC “MOESK” in 2012;
 on the progress of preparation of the plan of measures on normalization of key indicators
on grid connections to electric networks of JSC “MOESK”;
 on the Plan of measures on putting the system of customer service in compliance with
requirements of the Standard of JSC “MOESK” “System of centralized customer
service”;
 on amendments to the Regulations on the Committee for Grid Connection to Networks
under the Board of Directors of the Company, and etc.
Audit Committee
In 2012, 14 meetings of the Committee were held, 8 of them were conducted in the form
of joint presence. The main issues addressed by the Committee:
 on assessment of the conclusion of the Auditor on accounting reports of the Company for
2011, prepared according to RAS;
 on development of recommendations about a choice of the Auditor to perform an audit of
financial statements of the Company, prepared according to IFRS;
 on recommendations about allocation of profit and losses of the Company following the
results of 2011 fiscal year;
 on recommendations about the sum of dividend on shares of the Company and the order
of its payment following the results of 2011.

Director General and Management Board
Director General is a sole executive body responsible for managing daily activities of JSC
“MOESK”. The Director General is responsible for decisions execution of the General Meeting
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of Shareholders and the Board of Directors of the Company. The Director General of JSC
“MOESK” is also the Chairman of the Management Board.
The Management Board is a collegial executive body of JSC “MOESK”, responsible for
the practical implementation of the goals, strategies of development and policies of the Company
and managing its daily operations within competences that are stated by the Company's Charter
and resolutions of the General Meeting of Shareholders and the Board of Directors of JSC
“MOESK”.
In 2012, after the termination of powers of Director General Andrey Pavlovich
Konovalov by the decision of the Board of Directors of 04.07.2012 and 11.07.2012 Peter
Alekseevich Sinyutin was appointed the Acting Director General. By the decision of the Board
of Directors of 05.02.2013, P.A. Sinyutin was elected the Director General.
Petr Alekseevich Sinyutin was born in 1962. He graduated from the Chelyabinsk polytechnic
institute acquiring a specialty of engineer-electric, the Presidential Academy of Public Administration
on specialty “Public and municipal government”. Candidate of Technical Sciences, Doctor of
Economics.
In 2008-2012, he headed JSC “Mosenergosbyt” as Director General, after transition of
managing functions of JSC “Unified power Trade Company” to the sole executive body of JSC “Inter
RAO UES” – as the Executive Director – First Deputy Director General of JSC “Mosenergosbyt”.

Audit Commission
 The Audit Commission is a control body over financial and business activities of JSC
“MOESK”, reporting directly to the General Meeting of Shareholders of the Company.
Key tasks of the Audit Commission are:
 control over financial and business activities of the Company;
 ensuring compliance of the financial and business transactions with the legislation of the
Russian Federation and the Charter of the Company;
 independent assessment of information on the financial state of the Company.
Mechanisms excluding emergence of the conflict of interests
In JSC MOESK acting mechanisms aiming to exclude emergence of the conflict of
interests between subjects of the corporate relations exist. Such mechanisms are:
 full, transparent and timely disclosure of information on the Company activity;
 adequate distribution of the rights and powers between governing bodies according to the
Company's Charter: General Shareholder Meeting, Board of Directors, sole and collegial
executive bodies;
 effective control of the Board of Directors over activities of executive bodies, creation of
independent Committees of the Board of Directors with participation of representatives
of minority shareholders, activities of independent members of the Board of Directors of
the Company;
 monitoring of the register of shareholders and election of the reliable registrar approved
by the Board of Directors of the Company;
 approval and control over a procedure of transactions with the Company's assets: special
order of approval of major transactions and related-party transactions;
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 observance of the principle of a qualified majority at adoption of especially important
decisions (related to reorganization, elimination, amendments to the Charter, etc.);
 approval by the Board of Directors of the Company and quality execution of the weighed
investment and dividend policy;
 proper organization of external and internal audit, the system of external and internal
control in the Company;
 optimization of internal administrative rules and procedures, business processes,
organizational structures, and management system as a whole.
Remuneration of members of the Board of Directors
The size and procedure for payments of remuneration and compensation to the members
of the Board of Directors of JSC “MOESK” are determined by the Regulations on payment to
members of the Board of Directors of remuneration and compensation approved by the decision
of the Annual General Meeting of Shareholders of JSC “MOESK”.
Payment of remuneration and compensation is made by the Company in a monetary
form. The following remuneration is paid to a member of the Board of Directors for participation
in a meeting of the Board of Directors of JSC “MOESK”:
 off-site meeting: a sum equivalent to eight minimum monthly tariff rates (MMTR)13) of a
first category worker;
 on-site meeting (joint presence): a sum equivalent to ten minimum monthly tariff rates of
a first category worker.
Tariff rates are established by the industry tariff agreement in the electrical power
complex of the Russian Federation on the date of the meeting of the Company Board of
Directors considering indexation within a month after the date of the meeting of the Company
Board of Directors.
Members of the Board of Directors are paid extra remuneration for the indicator of net
profit of the Company according to the annual accounting reports approved by the General
Meeting of Shareholders of the Company. If the Company gained net profit for the year when the
Board of Directors was elected in the new structure, the specified remuneration is also paid to
members of the Board of Directors of the Company of the previous structures. Members of the
Board of Directors are also paid extra remuneration in the case of the Company’s market
capitalization growth during the period of work of the Board of Directors.
Table 3.1.1. Dynamics of remuneration of the Board of Directors of JSC “MOESK” in 20102012 including personal income tax, RUR mln
2012/
# Category
2010
2011
2012
2011, %
Total remuneration,
1.
including:
21.63
32.83
46.57
141.85
6.46
1.1. attendance fees
12.32
12.54
101.78
Extra remuneration,
1.2.
total, including:
15.17
20.51
34.03
165.91
ММТR - minimum monthly tariff rates of the first category industry worker stated by sector tariff
agreement in Electric Complex of Russian Federation dated by the Committee meeting, including
indexation
13
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1.2.1. for net profit growth
for market capitalization
1.2.2.
growth
2.
Compensation
Total remuneration and
compensation

13.65

20.51

19.72

96.24

1.52

0

14.3

100

-

-

-

-

21.63

32.83

46.57

141.85

According to the Regulations on Committees of the Board of Directors of the Company,
attendance fees can be paid to members of the Committees.
Remuneration for participation in meetings of the Committees of the Board of Directors
of the Company is paid in the size and order stated inthe budgets of Committees approved by the
Board Directors of the Company.
Table 3.1.2.Scheme of remuneration payments to members of Committees
Form of meetings
Committees' Members paid
attendance fees

On-site

Off-site

Committee Chairman

3 ММТR

Chairman of a Committee

Committee Member

2 ММТR

Member of a Committee

Table 3.1.3.Remuneration paid to the Committees in 2012 including personal income tax, RUR
mln
Remuneration,
Participants of a corporate governance system
RUR mln
1

Committee for Strategy and Development under the
Board of Directors

1.28

2

Audit Committee

0.44

3

Personnel and Remuneration Committee

0.41

4

Reliability Committee

0.053

5

Committee for Grid Connection to Networks

0.15

Remuneration of the Management Board
According to clause 2.4 of the Regulations on the Management Board of the Company
establishment of remuneration and compensation paid to members of the Management Board is
carried out by the Board of Directors of the Company. Material stimulation of employees of the
Companyуthat are members of the Management Board is carried out according to the
Regulations on material stimulation of top-management of JSC “MOESK” approved by the
decision of the Board of Directors of JSC “MOESK”.
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Individual extra fees to members of the Management Board are set in accordance with the
Regulations on material stimulation of top-management of JSC “MOESK” approved by the
decision of the Board of Directors of JSC “MOESK” on 6 October 2011. In 2012, the amount of
remuneration paid to all members of the Management Board totaled RUR 1.96 mln.
Remuneration of the Director General
Amount of remuneration paid to the Director General in 2012 was defined by the
Regulations on material stimulation of the Director General, considering its new edition, and
depended on performance results of quarter and annual key performance indicators of the
Company.
Total remuneration, preferences and compensation of expenses of the Director General in
2012 totaled RUR 3.99, including:
 salary: RUR 3.965 mln. w/o personal income tax14;
 bonuses: 0;
 commission payments: no;
 preferences: no;
 other material compensation (voluntary insurance of a civil liability): RUR 0.025 mln.

14

The amount of salary of the Director General is stated since appointment to the position (12 July 2012)
till the end of 2012
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3.2. Management systems
One of the key purposes of JSC “MOESK” is to enhance the level of availability of the
grid infrastructure and the quality of services on power transmission and grid connection to
networks. The main tool to achieve these goals is development and enhancement of management
systems according to requirements of the international standards.
Quality Management System
JSC “MOESK” has implemented the quality management system (QMS) in accordance
with the international standard ISO 9001:2008.
Table 3.2.1. Story line of QMS
Year
Story line of QMS
Quality management system was certified in accordance with international
2008
standard ISO 9001:2000.
Quality management system was renewed in accordance with international
2009
standard ISO 9001:2008.
Quality management system certification was expanded to the branch of JSC
2011
“MOESK” - MCN.
Quality management system certification was expanded to all branches of JSC
2012
“MOESK”.
Quality Committee, headed by Director on IT, strategy and business processes, functions
within the Company. The committee is a collegial coordinating body providing functioning and
development of a control quality system of the Company’s services according to its strategic and
operational objectives and tasks as well as to requirements of the international standard ISO
9001. Its structure includes managers of the main functional units of the Company.
Quality Committee organizes working groups on quality and improvement of a control
system of the Company. In 2012, 7 meetings of the working groups on the description and
reengineering of business processes of the Company were held. As a result of problem points of
key business processes consideration optimal models of processes and measure of current
business processes optimization were developed.
In Q4 2012, the body on certification – CJSC “Bureau Veritas Certification Rus” held the
first supervising audit of the QMS of the Company within expanded area of certification – in the
executive office and branches: Moscow Cable Networks, Western Electric Networks, Southern
Electric Networks, Northern Electric Networks. During the audit 4 insignificant violations, and 5
remarks were registered, strengths of the quality management system were noted, directions for
the quality management system improvement were offered as well.
Following the results of the supervising audit the opinion was issued that the quality
management system of the Company and its branches was implemented and developing,
showing ability to achieve targeting results and continuous improvement, meets ISO 9001:2008
standard requirements within certification area: Rendering services in transmission, distribution
of electric energy and grid connection to networks of JSC “MOESK”. Management of activities
in the branches of JSC “MOESK” when providing services on transmission, distribution and
grid connection to networks.
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For further development of the QMS of JSC “MOESK” implementation of the following
actions is planned in 2013:
 carrying out the second supervising audit of the quality management system within
expanded area of certification;
 inventory of internal normative documents on key business processes, including
identification of gaps and duplications in the documents;
 complex standardization of key business processes of the Company, including
development of a complete set of internal normative documents for the specified
processes according to requirements of the Regulations on the documents control system
of the Company.
Integrated management system
Along with the Quality Management System since 2008 an integrated system of
management of ecology, labor protection, occupational health and security (IMS) has been
functioning and developing in JSC “MOESK” in accordance with requirements of ISO
14001:2004 and OHSAS 18001:2007.
Within IMS in 2012 the Company developed goals and programs directed on decrease in
risks to occupational health and safety, and also reduction of influence of ecological aspects. To
achieve these goals in 2012:
 Programs of nature protection actions were developed;
 Program on decrease in level of operational injuries in JSC “MOESK” for 2012-2013 was
developed and approved (Order of 25.05.2012);
 Project of the amended technique of identification of dangers and assessment of risks on
the basis of which registers of significant risks of the Company will be revised, was
developed;
 Especially dangerous places and works on substations for development and application of
the additional security measures directed on prevention of injuries were revealed;
 A coupon system of registration of violations of the labor protection rules, focused on
increase of level of executive and technological discipline of the personnel was
developed.
For maintenance of IMS efficiency and its continuous improvement in the Company
since 2009 procedures of the periodic analysis of the system and it adjustments by topmanagement are supported. The IMS analysis includes an assessment of the results reached by
the Company in the field of industrial safety, labor and environmental protection on compliance
with:
 Obligations of the Policy in the field of labor protection, occupational health and safety;
 Environmental Policy of the Company;
 target and planned indicators;
 legislative and other requirements applicable to identified significant ecological aspects
and risks.
During the period from 12 November to 16 November 2012 the certification body CJSC
“Bureau Veritas Certification Rus” carried out supervising audit of IMS of the Company in the
executive office and in two branches of JSC “MOESK” (Western Electric Networks and
Southern Electric Networks).
During the audit one insignificant mismatch was revealed, and 3 remarks were registered.
On the basis of the check results of divisions and processes of JSC “MOESK” auditors issued the
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opinion that ISM of JSC “MOESK” follows the established targets, carrying out monitoring of
productivity of achievements, is continuously improving and, as a whole, conforms to ISO
14001:2004 and OHSAS 18001:2007 requirements.
Auditors of CJSC “Bureau Veritas Certification Rus” following the results of the first
supervising audit offered recommendations for IMS improvement, including:
 revision and updating of documents under IMS due to the held organizational changes;
 specification and timely updating of the technique for identification of dangers and
assessment of risks, and techniques for identification of ecological aspects as well;
 procedure improvement for registration of micro injuries, their investigation and analysis;
 cultural development of work safety through introduction of the practice of behavioral
security audits and understanding that occupational safety can be managed;
 increase in frequency of supervision over dangerous situations and dangerous actions;
 specification of risk management measures at the time of relocation on the territory of
substations (concerning worn-out covers of cable channels, open power boards in
premises of supporting services, construction garbage).
In frameworks of IMS development in 2013 following measures should be delivered:
 revision of the register of significant risks and ecological aspects of the Company;
 carrying out IMS analysis for 2012 by top-management of the Company branches;
 organization of IMS analysis for 2012 by top-management;
 statement of goals, tasks and programs of systems of management on labor and ecology
protection in branches for 2013;
 organization of staff training that is potentially in line with significant ecological aspects,
dangers and risks;
 organization and carrying out internal audit of IMS, check of the system elements
functioning;
 carrying out of the working group meetings on IMS functioning;
 carrying out production environmental control of the Company;
 supervising IMS audit of JSC “MOESK”.

3.3. Risk management
The key goal of risks management system of the Company is maintenance of risks
(uncertainty related to shareholder, strategic and operational goals of the Company) within the
limits of risk appetite.
Risk management system comprises the processes of identification of risks, their analysis,
planning of risks management actions and their implementation, risk monitoring and control, and
analysis and assessment of effective risk management.
Risks management process in the Company includes the following stages:
 definition and regular updating of the Company's risks structure;
 calculation of probability and assessment of consequences of significant risks
implementation;
 selection of the most significant risks and their inclusion in monitoring and management
system on a regular basis;
 formation of an integrated indicator for assessment and management of the Company's
risks–EaR (earning at risk – profit under risk);
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 choice of methods of risk management (acceptance, decrease, hedging or transferring) on
the basis of EaR indicator acceptable by shareholders;
 certification of risks and responsibility securing for monitoring and risk management for
specific managers (risks owner).
The basic document regulating functioning of the risks management system of the
Company is the Policy of risk management. The Policy defined the basic rules of implementation
of risks management processes, risks structure (basic groups), organizational infrastructure of
risks management system and control principles of efficiency of the risk management system
functioning.
Picture 3.3.1 Participants of the risk management system (RMS)

Board of Directors

Audit Committee

Defines directions of RMS
development, approves local
normative acts aimed at the RMS
development
Executive bodies (Director General,
Management Board)

Control over RMS performance

Employees responsible for business
processes

Internal audit and risks management
Department
Assessment of RMS reliability and
efficiency, providing
recommendations on enhancement
of RMS to mitigate risks occurrence
Department on strategy, risks
management and business processes
standardization
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Responsible for RMS efficiency,
implementation of local normative
acts and execution of current and
preventive control procedures

Risks identification, valuation and
risks management, responsible for
identification, control procedures
execution and risks management,
internal efficiency valuation aimed
at enhancement of control
procedures

Responsible for organization,
coordination of reports preparation,
provision of information about risks
in the Company to concerned
persons

Anti-corruption measures within pro-active policies in risk management
The Company follows a pro-active policy in the sphere of risks management aimed at its mitigation,
including improvement of financial and operational transparency. To execute this policy the Board of
Directors approved the Code of corporate ethics and the anti-corruption Policy. To fulfill these normative
acts and mitigate cases of conflicts of interest and other corruption practices linked with an employee’s
obtained position in the Company in 2012 the Commission on conflict of interest regulation was created,
working on the basis of the approved appropriate Regulations.

In 2013, one of directions for development of the risks management system of the
Company is a task solution on integration of the risks management system into the annual
business planning system to ensure assessment of possible risks influence on key financial and
economic indicators of the business plan and foresee necessary risks management actions in
advance.

Risks15, vital for the Company's sustainability activities
Operational and technological risks influencing electricity supply reliability
Operational and technological risks affecting the reliability of power supply, are
associated, first of all, high physical and moral deterioration of grid assets, violation of service
conditions and operational modes of network equipment. Besides, the factors of operational and
technological risks are:
 emergencies of natural and technogenic character;
 factors associated with operation of equipment, including extreme deflection from
normative and technical requirements;
 factors associated with operation staff faults, violations of dispatching schedules and
discipline.
For operation and technological risks mitigation the Company carries out works to
increase reliability of power supply of its consumers, detailed in the section “Ensuring reliability
of electricity supply”, and also introduces a control system of production assets on the basis of an
index of an actual state of the equipment, system of telemechanization and implements the
insurance Program.
HR risks
HR risks are associated with the lack of qualified specialists, insufficient qualification of
available staff, and possible corruption actions of employees.

15

Complete list of risks of the Company is provided in the Annual report of JSC MOESK for 2012
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For the purpose of these risks mitigation the Company implements programs of career
guidance of profile university and college graduates, programs of training and professional
development of personnel, actions focused on reducing personnel turn-over, implementation of
up-to-date methods of material and non-material motivation, provision of occupational safety,
and medical insurance. To prevent and control HR risks associated with the abuse of official
duties and corruption manifestations, the Company has developed and implemented anticorruption.
Environmental risks
Environmental risks are associated with negative influence of operational activities of the
Company on environment and violation of the nature protection legislation.
Risk management of impact on environment is carried out within functioning of a system
of ecological management of the Company, certified on compliance to requirements of the
international standard ISO 14001:2004. To decrease environmental risks the Company
implements a complex of actions directed on reducing air emissions, waterways and waste.
These actions are detailed in the section “Environmental Impact”.
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3.4.Anti-corruption system
Story line of anti-corruption activities in JSC “MOESK”
The system of counteraction of corruption in the Company was launched in 2010 from
creation of Management of economic safety in the staff of Security Department of the executive
office to which functions on corruption counteraction in the Company were assigned.
Regulations on structural divisions, duty regulations and other administrative documents for
which the problem of counteraction of corruption was the main were developed in the same year.
In 2011-2012, a number of organizational and legal actions for further development of anticorruption activity were carried out.
Table 3.4.1. Story line of anti-corruption measures in JSC “MOESK”


2010

2011

2012

Management of Economic Security was formed in the structure of Security Department of
the Executive Office, to which functions on corruption counteraction in the Company were
assigned;
 Divisions of Economic Security were formed in the Company branches;
 Security Department developed operational and administrative documents (Regulations on
structural divisions, duty regulations) in which the problem of counteraction of corruption
was the main;
 Methodical anti-corruption materials on all key business processes of the Company were
developed and accepted for implementation;
 Methodical materials on interactions with law enforcement agencies and a prosecutor's
office in the field of corruption prevention were developed and accepted for implementation.
In 2011, in order to enhance the anti-corruption system in JSC “MOESK” the following
operational and administrative documents were developed:
 Operating procedure on ensuring economic safety when carrying out purchases of goods,
works, services for the needs of JSC “MOESK”;
 Methodical materials on economic interest protection in capital construction;
 Procedure of candidates checking through the process of vacancies replacement in JSC
“MOESK”;
 Regulations on a telephone hotline of JSC “MOESK”;
 Order of Director General “On introduction measures on implementation of the Code of
corporate ethics of JSC “MOESK”;
 Regulations on a representative on corporate ethics in JSC “MOESK”;
 The anti-corruption Policy, and etc.
In 2012, in the framework of the anti-corruption system of JSC “MOESK” the following
operational and administrative documents were developed:
 Regulations on a telephone hotline(in the new edition);
 Regulations on the Internet reception of Director General of JSC “MOESK”;
 Webpages of internal and external websites of JSC “MOESK” of the security block were
developed (for addresses (statements, complaints) of legal entities and individuals
concerning corruption counteraction);
 Order on creation in JSC MOESK of the Commission on consideration and analysis of the
data declared by the Company employees;
 Anti-corruption Policy and the Code of corporate ethics of employees of JSC “MOESK”
were amended.
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Main documents regulating anti-corruption activities
The Company considers corruption counteraction as one of the important principles of
responsible business practice and lines anti-corruption measures with implementation of the
Code of corporate ethics. The Code of corporate ethics adopted in 2011, establishes the standards
of ethical behavior defining relationship both in collective, and with external interested parties.
The Сode contains Company obligations in the field of counteraction to bribes,
commercial bribery and payments of auxiliary character; defines requirements for material
values (gifts, expense accounts and services); contains restrictions in the field of financing of
political parties, charitable and sponsor's activity. The detailed descriptions of cases which can
lead to the conflict of interests are stated in the Code, and principles of interaction with
participants of the purchasing procedures, consisting in fair competition are reflected as well.
In 2012, the Executive office and branches of the Company carried out clarification
discussion to employees on the main requirements of the Code of corporate ethics. Main
standards of corporate ethics were presented to staff of the Company. On the constant measures
aimed at identification and mitigation of interest conflicts caused by affiliation of certain
employees of JSC MOESK with contractors of the Company were held.
Since 2011, anti-corruption Policy has been functioning in JSC “MOESK”. The Policy is
directed on implementation of values and principles determined by the Code of corporate ethics,
and anti-corruption rules followed by top-management, employees and third parties which
operate on behalf of the Company.
The purpose of the anti-corruption Policy of the Company is development and
implementation of versatile and consecutive measures for prevention and elimination of the
reasons and the conditions stimulating corruption, to create anti-corruption attitude, based on
intolerance of employees of the Company to corruption, briberies, excessive gift-giving, etc.
Pursuant to the anti-corruption Policy, the Company defines the following targets:
 to minimize the risk of involvement of the Company, members of the Board of Directors,
Director General, Management Board and employees, irrespective of their position, in
corruption activities;
 to create a common view on the anti-corruption Policy of the Company based on
corruption rejection in any forms among shareholders, investment community,
contractors, employees, subsidiaries, members of its governing bodies, employees and
other persons;
 to consolidate and explain the main requirements of the anti-corruption legislation of the
Russian Federation, which can be applied to the Company and employees;
 to establish obligations for the Company’s employees to know and observe the principles
of the current Policy, key standards of the applicable anti-corruption legislation, and
adequate procedures for corruption prevention as well.
According to the Policy, the Company doesn't accept corruption in all its direct or
indirect forms and makes necessary efforts for introduction of procedures on corruption
counteraction. The provisions of the Policy are obligatory for execution by all employees of the
Company. The Policy is delivered to all employees of the Company under their signatures, and
for new employees – at their employment.
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Management system of anti-corruption activities
In the Company a three-level control system of anti-corruption activity is introduced,
including Director General of the Company, Deputy Director General on Security, Economic
Security and Corruption Counteractions Department and Security Divisions of branches
Picture 3.4.1. Management System of anti-corruption activities

Director General of the Company, Deputy Director
General on Security
Economic Security and Corruption Counteractions
Department

Security Divisions of branches

General management supported economic security and
anti-corruption measures
Organization of interaction and work of Economical
Security Divisions on the basis of a linear objective
principle
Prevention and minimization (elimination) of
corruption consequences
Organization and support of economic security

Since 2012, the Commission on consideration and analysis of data declared by employees
of the Company has been functioning under the Director General. The main task of the
Commission is identification and prevention of cases of interest conflicts during financial and
business activity of the Company, unfair actions of officials, and solution of other conflict
situations.
Significant institute from the viewpoint of counteraction of corruption is the institute of
the Representative on corporate ethics. The main functions of the Representative on corporate
ethics are control of performance of the Code, rendering consultations concerning Code
requirements, consideration of addresses of employees of the Company on ethical problems, and
assistance in solution of ethical conflicts.
Except the operating units on security stated above, a significant role in the fight against
corruption play the divisions of HR, capital construction and grid connections, finances, internal
audit, legal support, and procurements.
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Anti-corruption activities and their efficiency
Anti-corruption measures in JSC “MOESK” are carried out within a complex system to
ensure economic security and corruption counteraction. The complex system of ensuring
economic security and prevent corruption is a set of interconnected actions of the organizational
and legal character which are carried out for business protection from real or potential actions of
individuals or legal entities, which can lead to sufficient economic losses.
Anti-corruption actions are implemented by the Company within two directions:
prevention of corruption and minimization of corruption consequences. Main types of actions are
as follows:
 monitoring of current production, financial, economic and administrative activities of the
Company for timely identification of threats to its stable functioning and prevention of
causing economic damage;
 organization of events aimed at identification, prevention and suppression of the
violations made both by employees of the Company, and third-party persons, in relation
to the Company's assets, its property and financial resources;
 investigation of revealed violations and informing head of Departments and the
Company’s top management of investigation results;
 checks of production, financial and economic activities of the Executive office of the
Company and its branches within the work of commissions;
 rendering assistance to the interested divisions of the Company on the return of problem
overdue receivables;
 development and implementation of counteractions at unfair competition;
 investigation as a part of the departmental commissions of the reasons and circumstances
of emergency situations as result of illegal interactions in the work of power systems and
equipment;
 organization of interactions with law enforcement agencies on carrying out actions
directed on identification, disclosure and prevention of economic violence.
Among indicators of work productivity on corruption prevention is the extent of the
prevented damage. The prevented damage is cancelled losses suffered by JSC “MOESK”, such
as loss of material values and lack of other undesirable changes as a result of actions carried out
by the Company's structural divisions aimed at prevention or reduction of damages to the
Company. The indicator represents a difference between the damage defined without actions for
its prevention or decrease, and damage considering these actions.
Among indicators of work productivity on minimization (elimination) of corruption is the
amount of recovered losses. The compensated damage is returned material values recovered as a
result of measures held by structural divisions of the Company. The indicator represents a
difference between the caused damage defined without actions for its compensation, and damage
considering these actions.
Increased indicators of productivity in comparison with the previous reporting period are
linked with activation of corruption counteraction in 2012. In comparison with 2010, indicators
of prevented damage increased by more than 480 times. Improvement of inspections quality
allowed identifying and making responsible the Company’s officials. So, in comparison with
2010, in 2012 the number of employees attracted to a disciplinary responsibility almost doubled.
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Interaction improvement with law enforcement agencies increased the number of criminal cases
from 7 in 2010 to 18 in 2012.
Table 3.4.2.Anti-corruption performance of the Company
2010

2011

2012

Prevented damage*, RUR thousand

285

119,000

139,000

Compensated damage**, RUR thousand

5.9

70,000

176,000

Attracted to a disciplinary responsibility, people

38

23

70

Termination of employment contacts, people

4

2

17

Statements are sent to law enforcement agencies, pieces

11

40

73

Criminal charges (incl. employees of JSC “MOESK”), pieces

7 (2)

12

18

* Prevented damage is cancelled losses of JSC “MOESK”, such as loss of material values and lack of other
undesirable changes as a result of prevention actions carried out by the Company's structural divisions aimed at
reduction of damages to the Company. The indicator represents a difference between the damage defined without
actions for its prevention or decrease, and damage considering these actions.
** Compensated damage is returned material values recovered as a result of measures held by structural divisions of
the Company. The indicator represents a difference between the caused damage defined without actions for its
compensation, and damage considering these actions.

Within the Anti-corruption Policy, in 2013 Security Department is going to pay special
attention to ensuring economic security of business processes, subject to more considerable
corruption risks:
 procurement activity;
 capital construction;
 investment planning;
 grid connections;
 commercial metering and electricity transmission;
 maintenance and repairs;
 property management.
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SECTION 2. CORPORATE SOCIAL RESPONSIBILITY AND
SUSTAINABLE DEVELOPMENT
IV.

Comprehension of corporate social responsibility and sustainable
development

“Sustainable development is such development, which implies meeting the needs of the
present without compromising the ability of future generations to meet their own needs”, - this
definition was given in the 1987 by the World Commission on Environment and Development of
the United Nations.
Relationship of issues related to corporate social responsibility (CSR) and sustainable
development (SD) was identified by the Company as follows: CSR is the practice of responsible
business practices and the form of the Company organization, which occurs in response to the
public agenda in the field of SD.
In carrying out services for delivery of electric power in the territory of Moscow and the
Moscow Region, JSC “MOESK” provides the livelihoods of population and the development of
all economic sectors in the capital. Infrastructure activity of the Company imposes a great
responsibility towards society to JSC “MOESK”, and is a necessary condition of its existence
and development. In this regard, along with the basic directions of activities traditionally
associated with SD activities, JSC “MOESK” highlights specific SD inherent in JSC “MOESK”
as a grid company.
Picture 4.1.Directions of sustainable development activities of JSC “MOESK”

Управление
воздействием
на социальную
сферу и

персонал

деятельность ОАО «МОЭСК» в области устойчивого
развития»
специфические направления
базовые направления
обеспечение надежности электроснабжения
обеспечение качества электроэнергии
обеспечение доступности электроэнергии
управление воздействием на социальную сферу и
персонал
вклад в экономическое развитие региона
уменьшение негативного воздействия на экологию

sustainable development activity of JSC “MOESK”
specific directions
basic directions
ensuring power supply reliability
ensuring electric power quality
ensuring electric power availability
managing the impact on social sphere and human
resources
contribution to the economic development of the region
decrease of negative impact on the environment
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Among key aspects of social responsibility of JSC “MOESK” is ensuring reliability of
power supply. Reliability of power supply is characterized by a minimum number of failures in
electric grid elements, which allows the Company fully meeting its obligations to consumers. To
ensure uninterrupted power supply the Company provides consistent and comprehensive work,
including implementing a large scale repair and investment program, expands glades, and holds
timely rescue and recovery operations.
The Company is aware of its responsibility towards society to ensure the quality of
electric power. The quality of electric power is the degree of conformity of the quality
parameters to approved standards. Voltage stability is among these parameters. JSC “MOESK”
conducts regular inspections of its feeding centers on the lack of electric power quality to the
approved norms, upon the results of which technical and organizational measures for improving
it are developed.
JSC “MOESK” understands that available electric power is a prerequisite for the
existence and development of the society. The Company understands power availability as the
ability to provide grid connection of consumers to electric networks of the Company within the
terms stipulated by law. Availability of power supply is provided by both quality planning and
timely delivery of plans of electrical networks development, and customer-focused approach to
servicing its consumers.
Specific directions of the Company are the priority development areas of JSC “MOESK”.
There are targets approved thereon, such as: reducing the recovery time of power supply, timely
grid connection of consumers to networks, availability of capacity reserve in substations for
connecting new consumers.
Managing the impact on social sphere and human resources is the main basic activity
of the Company in the field of sustainable development. The Company is responsible to its
employees to ensure decent working conditions and occupational safety, stable wages
corresponding to the work performed, and opportunities for personal development. To achieve
this target vision the Company has internal and external training programs, work is underway to
improve the system of remuneration, steps are taken to reduce injuries at work, and social
package of JSC “MOESK” is supplemented by new benefits.
Company's contribution to the economic development of the region is made at the
expense of stable tax payments, the work with local suppliers and investments in the electric
power system of the Moscow region.
When doing its core business the Company has no significant negative impact on the
environment, which could lead to widespread negative effects. However, the Company
conducts regular monitoring of air emissions, impacts on water and waste generation. Separate
work is being done in the field of protection of wildlife, including birds on power lines,
compensatory afforestation, control of noise exposure and protection of population from
electromagnetic interference.
Being a socially responsible company, JSC “MOESK” releases its non-financial reporting
on an ongoing basis. To make the reporting information about the Company's activities in the
field of sustainable development to meet the expectations of stakeholders, the Company conducts
dialogues with its stakeholders.
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V.

Specific directions of activity in the field of sustainable development

5.1. Power supply reliability
Anatoly Chegodaev, First deputy director general – Technical director of JSC “MOESK”:
“Target priorities in utilities sector have changed. Yet just a few years ago we were talking about
profit, and now - about the reliability. The main criterion of JSC “MOESK” is the reliability of power
supply, and the rate of positive dynamics in this direction - reducing the average time to restore power
supply. This suggests that we have turned to our customers and I hope that they feel it”.

Ensuring the reliability of power supply is the first priority of JSC “MOESK”. The
Company is aware of its responsibility to society to ensure uninterrupted power supply and
provides a consistent work to achieve this goal.
Reliability of power supply is characterized by a minimum number of failures in electric
grid elements, which allows the Company to fulfill all obligations to its consumers. Reliability of
JSC “MOESK” is defined by reserves of the grid network capacity, its vitality, manageability,
reliability of separate components and systems and related networking.
Indicator of the level of reliability of services is defined as the quotient of the average
duration of interruption of electricity transmission by the number of connection points of
consumers to the electricity network. The values of the reliability of the services provided in
2012 were within the specified deviation of 35% of the target values.
Table 5.1.1. Indicator of the reliability of electricity supply in 2012
Indicator of the
Plan
Fact
reliability

Fact/plan

Moscow

0.00050616

0.000420

-17.0%

Moscow Region

0.08206717

0.054497

-33.6%

Responsibility for ensuring the reliability of power supply takes the technical director of
the Company and divisions of technical unit, and in the branches - chief engineer, heads of
departments in the block of chief engineer, heads of regional electrical networks (REN), district
high voltage electric networks (DHEN), cable networks management (CNM).
To improve the reliability of electricity supply in 2012, the Company implemented the
following set of measures:
 delivery of large-scale repair and investment programs;
 relaying 27 km of overhead power lines into cable lines and rebuilding into a selfsupporting insulated wire (SIW);
 expansion of glades of overhead transmission lines crossing the woodlands;
 optimization of the structure of operational and technological management;
16

Approved by the Decree of the Regional Power Commission of Moscow #90 of 16.05.2012
Approved by the Decree of the Price and Tariff Committee of the Moscow Region #47-r of 31.05.2012
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17

 increasing the number of emergency repair teams and equipping teams with special
devises;
 acquisition of mobile generators to provide for prompt relocation of standby power
sources in the areas of power failure.
Repair activity
Among important indicators of the power supply reliability is the number of process
failures (failure rate) in the Company. In 2012, the Company had recorded 7,194 accidents18.
Picture 5.1.1. Main causes of accidents in 2010-2012

Естественный износ
Коррозия
Не выявлена
Недостатки эксплуатации
Осадка грунта
Ошибка персонала
Падение деревьев
Перегрузка
Перенапряжение
Посторонние воздействия
Повреждение у абонента
Каскад
Пробой изоляции
Гроза
Дефект конструкции
Дефект монтажа
Животное
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Natural wear
Corrosion
Not identified
Disadvantages of operation
Sediment soil
Staff error
Falling trees
Overload
Overvoltage
Extraneous factors
Damage at the subscriber
Cascade
Insulation failure
Storm
Construction imperfection
Assembly defect
Animal

The term “accident” in the Company refers to equipment failures. Large-scale blackouts are not relevant
to this term.
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The main causes of accidents in 2010-2012 are:
 natural wear (operation of equipment with excess lifetime) (42%),
 falling trees (11%),
 insulation failure (7.4%).
To reduce the accident rate, the Company adopted regulatory documents in the field of
repair work: Regulations for the maintenance and repair and Order of the formation of the
production program of maintenance and repair of electrical networks of JSC “MOESK” in 2013.
Table 5.1.2.Typesofrepairworkand effects of implementation
Unit

2011
Fact

2012
Fact

Change in
accident rate
2012/2011

2013
Plan

Repair of OTL 35-220 kV

km

1,489

1,270

- 17%

1,425

Repair of power
transformers 35-220 kV

pcs.

291

215

Type of work

179
-3.1%

Repair of breakers 6-220 kV

pcs.

2,451

2,380

1,626

Repair of disconnectors

pcs.

1,322

980

934

Repair of OTL 0.4-6-10 kV

pcs.

2,919

2,276

Repair of transformer
substations (CTP, RS, CTS)

pcs.

2,456

2,670

-3.3%

2,159
2,456

-0.5%
Repair of transformers 6-10
kV

pcs.

571

572

Repair of cable lines 0.4-220
kV

km

356

260

563
+19%

259

Increased number of damaged cable lines 0.4-10 kV in Moscow was due to the conduct
of large-scale urban programs on expansion of “outflow” highways, organization of pockets and
construction of parkings, held in 2012 (in 2011, these large-scale events were not conducted).
Repair program in 2012 was implemented
Picture 5.1.2.Costs of the repair program in 2012-2013,
in full with the extra funding of RUR 477 mln.
Complex of maintenance measures RUR mln
reduced the number of process failures in 2012
compared with the previous reporting period by
11.7%. Compared with 2010, the Company
recorded a decrease of accidents by 20%.
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Picture 5.1.3.Changes in the number infringements (accidents) in 2010-2012, pieces






Main areas of organization of maintenance activities for 2013 are as follows:
review the terms of development and presentation of the production program on
maintenance and repair to organize and ensure the implicit implementation of events
affecting the preparation and passage of AWP 2013/14 by 15.10.2013;
continued work on the enlargement of trade and procurement procedures to reduce their
number;
systematization of supervision and control over the production programs to bring the
glades of OTL 6-220 kV passing through forest areas up to standard;
implementation of an information system for grid assets management to create an
effective system for planning and control of processes of maintenance and repair, as well
as automation of formation of the reporting.
Expansion of glades

Falling trees on power transmission lines is the second leading cause of accidents after
wear and tear. In this regard, special attention is paid to bring glades along the transmission lines
routes to standards.
Expansion of glades is mandatory held in coordination with local, administrative and
municipal authorities, and executive state bodies in strict compliance with the legislation of the
Russian Federation.
The Company has adopted a program to bring the width of the glades of transmission
lines 35-220 kV passing through forest areas up to standard. The program is designed for 20112013 and includes the cutting of trees in the area of 5,861 hectares.
To bring the width of the glades of transmission lines 6-10 kV up to standard it is
required to cut trees in the area of 3,648 hectares and this work is carried out on the basis of the
applicable Program for 2011-2015.
Table5.1.3.Cutting area, hectares
2012

Voltage class of
transmission lines

2011

OTL-35-220 kV
OTL-6-10 kV

Plan

Fact

Execution
of plan

2,420

2,886

2,886

100%

555

452

742

744

>100%

853

2013
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In 2012, the plan to expand glades was completed in full. As a result of the consistent
implementation of the work on cutting down trees the number of accidents along the power lines
of voltage classes 6-220 kV caused by falling trees decreased by 48% from 1,455 accidents in
2010 to 768 accidents in 2012.
Organization of rescue and recovery operations
Main challenge of JSC “MOESK” in the field of increase of electricity supply reliability
is reduced time of restoration of power supply after equipment failures (process accidents).The
Company has set itself the strategic goals to reduce the recovery time of power supply to 45
minutes for the city of Moscow and up to 2.5 hours in the Moscow region by 2015. At present,
this indicator is 48 minutes and 3.4 hours, respectively.
Table 5.1.4. Average time of restoration of power supply in dynamics for 2010-2012 taking into
account the plan for 2013 (minutes)
Average time of
restoration of power
supply

2013
2010

2011

2012
Plan

Moscow

49

50

48

47

Moscow region

262

220

204

181

New Moscow

-

-

174

167

New Moscow region

-

-

192

181

For timely elimination of process failures and minimization of time of restoration of
power supply of consumers in 2012 the following actions were executed:
 30 emergency and recovery crews which in all branches are distributed on a territorial
sign with a binding to the municipal district were created and equipped with the brigade
cars, high-passable equipment, cranes, mobile power plants and necessary tools;
 availability for service of mobile power plants, departure in 20 min. from a basing place,
with the subsequent connection of socially significant consumers and life support
facilities (no more than 2 hours) is provided;
 plans of interaction of REN branches of the Company with local authorities are approved
at threat of emergence and elimination of consequences of emergency situations and
accidents of natural and technogenic character;
 watch on workplaces of representatives of a staff of JSC “MOESK” in Central
Directorate of Ministry of Emergency Situations of the Moscow region is organized;
 agreements are concluded on interaction at threat or emergence of emergency situations,
process failures (accidents), elimination of emergency situations of natural and
technogenic character with the following organizations: Central Directorate of Ministry
of Emergency Situations of the Moscow region, JSC “Mosenergosbyt”, “Moscow
Railways – branch of JSC “Russian Railways”, JSC “UEC”, and JSC “Oboronenergo”;
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 agreements on interaction with territorial network organizations in accidents elimination
are concluded.
As a result of the events held in 2012 the average time of restoration of power supply
within territorial responsibility of the Company decreased by 8.3%in comparison with 2011 and
made 3.1 hours, including in Moscow – 0.8 hours (48 min.).
Reliability of power supply of socially significant objects
In autumn 2012, JSC “MOESK” held additional inspections of power supply of socially
significant objects. Due to the power failure in the Sheremetyevo airport the attention of power
engineers was paid first of all to air harbors: the analysis and verification of schemes of external
power supply of the airports regarding compliance of the declared categorization, a reliability status
of the equipment facilities of substations and lines feeding the airports was carried out. Together
with responsible officials of the airports the condition and operability of internal schemes of power
supply, including reservation schemes, and also independent power sources of power installations of
the airports were checked. Moreover, large-scale anti-emergency trainings with participation of
employees of the airports on working off of interaction at elimination of the situations imitating a
break in external power supply, including with the launch of autonomous sources of power supply of
the airports took place.
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5.2. High-quality electricity for consumers
Activities of JSC “MOESK” in the field of power quality are aimed at improving the
quality of electricity and reducing the number of consumer complaints in the aftermath of lowquality services for electricity transportation.
Main documents regulating the activity of JSC “MOESK” to ensure the high-quality of
electricity are:
 GOST 13109-97 “Standards of quality of electric energy in systems of power supply for
general purpose”;
 GOST R 53333-2008 “Quality control of electric energy in systems of power supply for
general purpose”;
 Procedure of operations at consideration of addresses of consumers on quality of electric
energy in the branches of JSC“MOESK”, put into operation by Order of Deputy General
Director–technical director of JSC “MOESK” #1601r of 05.12.2011;
 Comprehensive program on improvement of quality of electric energy of consumers in
Moscow and the Moscow region (approved by Order of JSC “MOESK” #272 of
19.04.2012).
Key performance indicator of the Company on quality control of electricity is the share of
feeding centers of a network organization, in which in the reporting period periodic quality
control of electricity wasn't carried out. The interval between measurements at periodic control
shouldn't exceed 24 months. In 2012, 443 feeding centers were subject to check. All inspections
of the feeding centers, planned for the reporting period, were carried out. The number of
measurements in 2012 compared to 2011 was increased by 19%.
Key indicator of ensuring quality of electric power is the share of feeding centers, in
which networks by results of periodic control discrepancy of indicators of quality of electric
power to the established norms is revealed. In 2012, by results of periodic control 131
discrepancies of quality of electric energy to the norms established by the current legislation of
the Russian Federation were revealed.
For prevention of deviations of indicators of quality of electric energy from requirements,
and also for development of the system of work on electric power quality management in 2012
within the Comprehensive program of actions of JSC “MOESK” on electric power improvement
of quality among consumers of Moscow and the Moscow region a number of actions of
organizational and technical character was carried out.
Table 5.2.1.Actions for improvement of electric power quality
1.

Organizational actions

1.1

The issue of amendments to the Order of inclusion of objects and adjustment of
the Investment program of JSC “MOESK” regarding priority introduction of
correcting actions for ensuring quality of electric power for consumers is
submitted for consideration of the investment commission.

1.2
1.3
1.4

Regulations of quality management of electric power in JSC “MOESK” are
developed.
A business-process scheme of quality management of electric power is
developed.
Departments of quality control of electric power in network branches within the
approved staff list are created.

Training of chief engineers of branches, regions of cable networks and deputy
chief engineers of the distribution zones on a distributive network on courses of
1.5.
quality management of electric power is carried out in specialized educational
institutions.
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2.
2.1
2.2

Process actions
Adjustment of the Investment Program for 2012-2014 according to demands of
branches within sources of the approved Investment Program for 2012-2017 is
carried out
Lots and specifications for inclusion in the Annual Comprehensive
Procurement Program for 2012 are created.

2.3

Works on reconstruction of objects are carried out.

2.4

Seven-daily measurements of indicators of quality of electric power on each
reconstructed (newly commissioned) transformer substation and voltage
measurements in electrically remote point of network 0.4 kV are held.

As a result of annual consecutive implementation of actions for improvement of electric
power quality the quantity of discrepancies of indicators of electricity quality to the norms
established in JSC “MOESK” networks during the period from 2008 to 2012 was reduced by
31.4%.
By results of periodic control 230 actions are planned for 2013 (uniform distribution of
load on phases in network 0.4 kV of transformer substation (CTS), voltage adjustment by
switching of PBV transformers of TS). By results of consideration of addresses of consumers 99
actions (replacement of transformers, reconstruction of a distributive grid, installation of
transformer substations breaking up into smaller units) are appointed. Moreover, to increase the
efficiency of interaction of the personnel of JSC “MOESK” and JSC “Mosenergosbyt” the
Regulations on the procedure of joint consideration by JSC “MOESK” and JSC
“Mosenergosbyt” of addresses of consumers on improper quality of the electric power are
enacted.
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5.3. Electricity availability and a customer-focused approach
Available electric power is an indispensable condition of existence and development of
society. In this regard ensuring availability of power network infrastructure for a wide range of
consumers is one of strategic objectives of JSC “MOESK”.
JSC “MOESK” understands availability of power supply as an opportunity to provide
grid connection of consumers to electric networks of the Company in the terms established by
legislative documents. Availability of power supply is provided both by high-quality planning
and timely implementation of development plans of electric networks, and customer-focused
approach to servicing the consumers.
5.3.1. Development of power gird infrastructure
Availability of power supply is defined by the number of substations which don't have
restrictions for grid connection of consumers, and also existence of a total reserve of power on
substations for possibility of grid connection of new consumers. The basis of steady provisionof
availability of power supply is consecutive development of power grid infrastructure.
Activities of the Company for development of power grid infrastructure lie in a zone of
responsibility of Department of perspective development of grid of JSC “MOESK”. The main
functions of Department include:
 formation of the Scheme of electric networks development of JSC “MOESK” in Moscow
and the Moscow region;
 participation in updating and detailed study of the Scheme of power supply of the city of
Moscow for the period till 2020;
 development and update the Programs of removal of restrictions from the "closed" and
overloaded feeding centers of JSC “MOESK” in Moscow and the Moscow region for the
period till 2020;
 interaction with prefects of administrative districts of Moscow, heads of administrations
of municipalities of the Moscow region, and large consumers about perspective
development of electric networks of JSC “MOESK” and opportunities of grid
connection.
To form the schemes of electric networks development of JSC “MOESK” the Company
interacts with JSC “Institute ENERGOSETPROEKT” and JSC “NTC FGC UES”. Also, the
Company cooperates with Department of fuel and energy economy of Moscow and the Ministry
of Energy of the Moscow region regarding the formation of schemes and programs of
perspective development of power industry of Moscow and the Moscow region.
In 2012, due to official expansion of Moscow borders the Company faced a singular
problem on formation of the complex scheme of development of electric networks in the
territory of New Moscow.
In 2012, within increase of availability of electric networks of JSC “MOESK” for grid
connection the Company developed a Scheme of electric networks of JSC MOESK of 110 kV
and above in Moscow and the Moscow region for the period till 2020 (hereinafter - the Scheme).
Picture 5.3.1.1.Fragment of the Scheme of perspective development from the Scheme of electric
networks of JSC “MOESK” of 110 kV and above
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According to the Scheme, the main directions of development of electric networks are:
 construction of system substations 220 kV;
 reconstruction of existing substations 220 kV and 110kV, including with switching to a
higher voltage class 220 kV;
 construction of distribution networks 20 kV;
 construction of cable power lines 220-110 kV.
For the balanced development of electric networks of JSC MOESK of the Moscow region
according to the Scheme till 2020 actions are planned on:
 new construction of 52 substations with the capacity of 16,125 MVA and 1,136 km of
power lines;
 reconstruction of 196 substations with commissioning of 24,787 MVA of capacity and
1,658 km of power lines.
Estimated cost of actions in networks of JSC “MOESK” is more than RUR 277 billion
(including reconstruction of networks – more than RUR 220 billion, and new construction –
more than RUR 57 billion).
Forecasting demand for electric power in basic and regional variants is the requirement of
Guidelines for development of the Scheme and the program of development of power industry of
the subject of the Russian Federation of a five-year period.
Table 5.3.1.1.Planned capacity in comparison with estimated demand in long-term19

19

Hereinafter at implementation of calculations Moscow is considered in old borders if the text doesn't
contain marks "New Moscow"
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ВСЕГО

Московская
область

Москва

Планируемая мощность в сравнении с предполагаемым спросом в долгосрочной перспективе

Показатель
Резерв мощности для ТП в результате
реализации инвестиционной программы,
МВА

2012

базовый вариант
Перспективные
региональный вариант
нагрузки, МВА
Резерв мощности для ТП в результате
реализации инвестиционной программы,
МВА

624

базовый вариант
Перспективные
региональный вариант
нагрузки, МВА
Резерв мощности для ТП в результате
реализации инвестиционной программы,
МВА

554

746

554

908

Перспективные
нагрузки, МВА

2013

2014

2015

2016

2017

1 520 1 585 1 760 1 915 2 040

644

849

1 003 1 398 1 763 2 138

1 000 1 258 1 710 2 118 2 539

2 105 2 340 2 500 2 630 3 060
961

1 398 1 755 2 130

1 230 1 875 2 348 2 839

3 625 3 925 4 260 4 545 5 100

базовый вариант

1 177 1 596 1 965 2 796 3 518 4 268

региональный вариант

1 198 1 908 2 488 3 585 4 467 5 379

Москва
Московская область
ВСЕГО
Показатель
Базовый вариант
Региональный вариант
Резерв мощности для ТП в результате реализации
инвестиционной программы, МВА
Перспективные нагрузки, МВА

Moscow
Moscow region
TOTAL
Indicator
Basic variant
Regional variant
Capacity reserve for grid connection as a result of
implementation of the investment program, MVA
Perspective loads, MVA

Basic variant corresponds to a moderate optimistically option of the forecast of social and
economic development of Russia, providing the economy development in the conditions of
implementation of the active state policy focused on improvement of investment climate,
increase of competitiveness and efficiency of business, stimulation of economic growth and
production modernization.
Regional variant corresponds to the innovative scenario of the Concept of long-term
social and economic development of Russia, providing transition from stabilization and economy
progress to the subsequent intensive development with implementation of innovative
components. The regional scenario provides attraction of additional investments into
infrastructure projects, including transport and power industry, innovative sector of economy and
hi-tech projects of manufacturing industry, including in defense industry, and in the human
capital – in health care, education, and culture.
In 2012,to achieve the strategic objective on advancing development of the grid following
the results of implementation of the investment program of JSC “MOESK” it is executed:
Type of activities

Input of

Capacity reserve

Effect from
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transformer
capacity,
MVA

Construction of 2
substations 110 kV
(Fetishchevo and
Polyanka)

Reconstruction of 20
existing substations,
including:
3 substations 220 kV
16 substations 110 kV
1 substation 35 kV

for grid
connection at
substations,
MVA

176

184.5

1,813

517

implementation

Connection of residential
buildings of the Ministry
of Defense of Russia
(micro district
“Kuznechiki”,
Podolsk) and the fund of
“Russian Housing
Development
Foundation”
(micro district
“Vostochnaya”, Istra)
Increase of availability of
electric networks of
JSC “MOESK” for grid
connection in
to Moscow and the
Moscow region

Reconstruction of 21 substations, including 1 substation 220 kV, 15 substations 110 kV
and 5 substations 35 kV, with input of more than 2,300 MVA of transformer capacity is planned
for 2013. For the specified actions it is planned to spend more than RUR 5.5 billion.
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5.3.2. Customer focus increase
The reporting period became for the Company time of cardinal changes in the field of
building interaction with its consumers. Pyotr Alekseevich Sinyutin, General Director of JSC
“MOESK”, who headed the Company in 2012, declared customer focus increase the second
important priority for the Company after ensuring reliability of power supply.
By 2015, the Company sets before itself a strategic objective in the field of improvement
of service quality and increase of availability of connections to the grid: to reach more than 99%
of timely executed grid connections.
To achieve this goal, in August 2012 the Company approved the Program of customer
focus increase. Within the Program yet in the second half of the reporting period a complex of
significant actions focused on simplification of the procedures of grid connection to electric
networks of JSC “MOESK” and improvement of service quality was carried out.
Simplification of the grid connection procedure
In December 2012, the new Regulations of process of implementation of grid connection
to electric networks of JSC “MOESK” in Moscow and the Moscow region were enacted. They
define the procedure of grid connection starting from submission of an application by legal
entities or individuals to the actual receipt (output) of voltage and capacity and issue of
documents on grid connection for Moscow and the Moscow region.
These regulations are aimed to improve the quality of rendered services in grid
connection to electric networks taking into account perspective demand for this type of service.
Regulations of the grid connection implementation define:
 goals and objectives of the process;
 stages of the process and results of their performance;
 distribution of responsibility between structural divisions and officials at all levels of
management to achieve the goals and objectives of the process and results of
performance of separate stages (actions) during the process;
 sequence of performance of actions by structural divisions and officials during the
process and their results;
 terms of performance of the process and separate stages (actions) during the process;
 documents formed within the process;
 documents regulating activities within the process.
Picture 5.3.2.1.Procedureofgridconnectiontopowernetworks of JSC “MOESK”
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ПРИЕМ ЗАЯВКИ, ПРОВЕРКА ДОСТАТОЧНОСТИ
СВЕДЕНИЙ
ПОДГОТОВКА И ЗАКЛЮЧЕНИЕ ДОГОВОРА ТП
Формирование ЕДИНОГО центра ответственности
за подготовку договоров ТП и концентрация всех
действий в БЛОКЕ ТП (исключение: расчет
стоимости, предложения по ТУ МО (РЭС)):
Отмена Комиссии по ТП в части рассмотрения
убыточных договоров и договоров с «закрытым»
центром питания
Согласование «убыточных» договоров по ТП
Блоком экономики и инвестиций (1 раз)
Сокращение сроков подготовки договоров ТП
Пошаговая детализация действий всех участников,
чтобы выйти на выполнение сроков:
Заявители до 15 кВт – 15 дней!!!
(заявители до 150 кВт – 15 дней* планируется к
реализации в 2013 году)
Иные – 30 дней
ИСПОЛНЕНИЕ ДОГОВОРА ТП
Ускорение исполнения договоров ТП
Исполнение договоров ТП БЕЗ первого платежа
заявителя (для заявителей до 150 кВт)
Организация строительства без привязки к
включению в инвестпрограмму
Пересмотр ТУ после выдачи договора – только по
согласованию с зам ГД по ТП
*Сокращение сроков исполнения договора ТП –
планируется к реализации в 2013 году):
100 дней – заявители до 150 кВт в г. Москве
30 дней – для заявителей до 15 кВт без работ
МОЭСК

APPLICATION RECEPTION &CHECK
INFORMATION ADEQUACY
PREPARATION AND CONCLUSION OF GRID
CONNECTION CONTRACTS
Formation of the UNIFORM center of responsibility for
preparation of GC contracts and concentration of all
actions in the GC BLOCK (an exception: calculation of
cost, offers on specifications MR (REN)):
Cancellation of the Commission on GC regarding
consideration of unprofitable contracts and contracts
with a “closed” feeding center
Coordination of “unprofitable” GC contracts by the
Block of economy and investments (once)
Reduced terms of preparation of GC contracts
Step-by-step specification of actions of all participants
to come for performance of terms:
Applicants below 15 kW – 15 days
(applicants below 150 kW – 15 days* planned to be
implemented in 2013)
Other applicants – 30 days
PERFORMANCE OF GRID CONNECTION
CONTRACTS
Acceleration of performance of CG contracts
Performance of GC contracts WITHOUT the first
payment of the applicant (for applicants below 150 kW)
Construction without a binding to inclusion in the
investment program
Specifications revision after issue of the contract – only
in coordination with the deputy general director on grid
connection
*Reduced terms of performance of GC contracts planned to be implemented in 2013):
100 days – applicants below 150 kW in Moscow
30 days – applicants below 15 kW without MOESK
works
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ОФОРМЛЕНИЕ ТП
Все согласования документов внутри компании без
участия заявителя
Контакт с клиентом только при выезде к нему
Расширение группы заявителей, для которых
МОЭСК проводит осмотр присоединяемых ЭПУ
(Постановление Правительства № 1354 от
20.12.2012)
Для заявителей до 670 кВт
Подача напряжения на объект для заявителей до 150
кВт без договора энергоснабжения (на основании
акта о ТП, АРБП и ЭО)
Сокращение сроков формирования документов
Пошаговая детализация выезда к клиенту и
подготовки документов
Заявители всех категорий – 10 дней

REGISTRATION OF GRID CONNECTION
All coordination of documents in the company without
participation of the applicant
Contact with clients only at departure to them
Expansion of the group of applicants for whom MOESK
inspects attached power receiving facilities (Government
Resolution #1354 of 20.12.2012)
For applicants below 670 kW
Output of voltage on the object for applicants below 150
kW without the power supply contract (on the basis of
the grid connection act, and the act of differentiation of
balance accessory and electric responsibility)
Reduced terms of documents formation
Step-by-step specification of departure to the client and
preparations of documents
Applicants of all categories – 10 days

Key changes in the grid connection process consist in the following innovations:
 principle of “one window”: the applicant contacts with JSC “MOESK” in the course of
grid connection only through the Customer service Center (except the check procedure of
performance of specifications by the applicant);
 exception of paper document flow (except the documents demanding the original
signature). Electronic document flow is a basis of regulations of grid connection
(transfer of the application for grid connection, offers on specifications, draft
specifications and the draft GC contract is carried out in electronic formats);
 uniform closed list and formats of the documents formed in the course of GC for the
executive office and all branches, exception of the circulation of any other documents in
the companies, except those defined by Regulations;
 number of signatures on documents is reduced on all stages of the process.
Significant reduction of terms of the grid connection procedure is to become the result of
switching to new Regulations, including:
 reduced terms of preparation of contracts for grid connection for applicants below
150кВтto 15 days (it is planned to be implemented in 2013) and to 30 days for other
categories;
 reduced terms of performance of contracts for grid connection to 100 days for applicants
below 150 kW in Moscow and to 30 days for applicants below 15 kW without the
Company’s works;
 reduced terms of registration of grid connection to 10 days for applicants of all
categories.
Despite of the fact that the active phase of works on optimization of the grid connection
process began only in the second half of the reporting period, productivity of JSC “MOESK”
under the signed and executed contracts for grid connection considerably improved in
comparison with 2011.
Table 5.3.2.1. Dynamics of productivity under the signed and executed contracts for grid
connection in 2010-2012
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2010
Signed contracts
Number, pieces

2011

2012

Moscow

Moscow
Region

Total

Moscow

Moscow
Region

Total

Moscow

Moscow
Region

Total

5,672

28,939

34,611

3,502

19,388

22,890

4,853

32,652

37,505

Capacity, kW

333

1,911

2,244

965

813

1,778

886

1,708

2,594

Cost (RUR
thousand w/o
VAT)

10,911,400

7,225,960

18,137,360

7,825,500

2,953,760

10,779,260

6,473,840

5,672,960

12,146,800

2010
Executed
contracts
Number, pieces

2011

2012

Moscow

Moscow
Region

Total

Moscow

Moscow
Region

Total

Moscow

Moscow
Region

Total

4,976

12,811

17,787

2,723

11,977

14,700

1,746

15,159

16,905

Capacity, kW

462

529

991

353

563

916

345

1,076

1,421

Cost (RUR
thousand w/o
VAT)

7,638,109

11,306,849

18,944,958

5,829,389

13,030,153

18,859,542

11,966,115

5,420,142

17,386,257

In 2012 37,505 contracts amounting to RUR 12.1 billion were signed and 16,905
contracts amounting to RUR 17.4 billion were executed. Increase in the number of signed
contracts for grid connection made 64% that allowed exceeding the level of 2010. The number of
executed contracts for grid connection increased by 41%.

Customer service quality improvement
Interaction with consumers of services of JSC “MOESK” is carried out by means of
divisions specially created in the Company –customer service centers (CSC) which are
subdivided into 3 categories. CSCs of 1 category are included into structure of the executive
office at the level of divisions of Department on interaction with clients (see Picture 5.3.2.3.).
CSCs 2 and 3 of category are divisions of the Company branches (Picture 5.3.2.2.).
All CSCs perform approximately identical functions, including application acceptance for
rendering services and issue of documents under the signed contracts, acceptance of internal
addresses of consumers and complaints, granting reference information, carrying out target polls
of consumers. Besides above-mentioned functions CSCs of 1 category performs quality control
of internal service in offices of CSCs located in the Company branches, and also the organization
and holding of PR campaigns on a platform of CSC focused on formation of positive image of
the Company among consumers. 113 CSCs functioned at the end of 2012, in which 149 people
worked

Picture 5.3.2.2.Structure of divisions responsible for interaction with consumers in regional
power network branches of JSC “MOESK” (Western, Northern, Eastern and Southern Electric
Networks)
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Заместитель генерального
директора - директор
филиала
Оперативное руководство, материальнотехническое снабжение, кадровое
обеспечение

Заместитель генерального
директора по развитию и
реализации услуг
Методологичическое
и функциональное подчинение

Заместитель директора
филиала по развитию и
реализации услуг

Управление технологических
присоединений

Отдел клиентского
обслуживания
(ЦОК 2 категории)

Департамент по
взаимодействию с клиентами

Методологичическое
руководство и контроль

Клиентские группы РЭС
(ЦОК 3 категории)

Заместитель генерального директора – директор
филиала
Оперативное руководство, материально-техническое
снабжение, кадровое обеспечение
Заместитель генерального директора по развитию и
реализации услуг
Методологическое и функциональное подчинение
Заместитель директора филиала по развитию и
реализации услуг
Управление технологических присоединений
Департамент по взаимодействию с клиентами
Методологическое руководство и контроль
Отдел клиентского обслуживания (ЦОК 2 категории)
Клиентские группы РЭС (ЦОК 3 категории)

Deputy director general – director of the branch
Operational management, logistics, staffing
Deputy director general on development and
implementation of services
Methodological and functional submission
Deputy director of the branch on development and
implementation of services
Direction of grid connections
Department on interaction with clients
Methodological management and control
Division of client service (CSCs of 2 category)
Client groups of REN (CSCs of 3 category)

Activities for client relationship are regulated by corporate documents, basic of which
are:
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Document

Scope

Standard “System of Centralized Service of
Consumers”

Concept of development of internal
services of JSC “MOESK”

Order on implementation of the project
“Increase of the loyalty of consumers on
grid connection to electric networks of JSC
“MOESK” in 2012”
Order on work optimization with the
addresses arrived through Internetreception of JSC “MOESK”

Regulation of the process of centralized service of
consumers; business process of internal and
correspondence interaction with consumers; etiquette of
service of consumers; conduct of researches for an
assessment of quality of client service and the analysis of
the received results

Improvement of customer service quality and availability
of power infrastructure

Improvement of customer service quality

Work regulation with the addresses arrived through
Internet-reception

Since 1 August 2012 Department on interaction with clients was reorganized. Within the
reorganization management of quality assessment of customer service and management of
information support of clients were created. Also, n JSC MOESK created a working group on
increase of loyalty of consumers of services on grid connection focused on improvement of
internal and correspondence service of consumers.
Picture 5.3.2.3. Organizational structure of Department on interaction with clients of the
Executive office of JSC “MOESK”

Заместитель генерального директора
по развитию и реализации услуг

Департамент по взаимодействию с
клиентами

Управление по
работе с клиентами

Управление
документационного
сопровождения ТП

Управление
информационной
поддержки клиентов

Управление оценки
качества
обслуживания
потребителей услуг
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Заместитель генерального директора по развитию и
реализации услуг
Департамент по взаимодействию с клиентами
Управление по работе с клиентами
Управление документационного сопровождения ТП
Управление информационной поддержки клиентов
Управление оценки качества обслуживания
потребителей услуг

Deputy director general on development and
implementation of services
Department on interaction with clients
Management of work with clients
Management of documentary maintenance of GC
Management of information support of clients
Management of quality assessment of customer service

In 2012, works on increase of customer focus of JSC “MOESK” were carried out
regarding internal service, regarding correspondence service by means of telecommunication and
regarding interactive services.
Regarding improvement of customer service in 2012 the following actions were
implemented:
 program“5 steps for 3 visits” was entered according to which the clients who have
submitted an application “below 150 kW inclusive”, can pass 5 stages of grid connection
for 3 internal visits to the company;
 client offices of branches are transferred to a daily operating mode (Mon -Fri from 9 a.m.
to 5 p.m.);
 work modernization of the call-center serving uniform telephone number 8-800-700-4070 (“the light line”);
 web-portal modernization on grid connections (www.utp.moesk.ru);
 Regulations on a telephone hotline in JSC“MOESK” branches was adopted, obliging
power network branches to organize telephone hotlines as a part of security service
divisions. This communication channel works in JSC “MOESK” since 2011 and is
created for the organization of work on the issues of possible facts of fraud, extortion,
plunders, abuses of powers and other violations from the staff of JSC “MOESK”.
Results of the actions implemented in 2012 within improvement of customer service
quality are:
 decrease in waiting time in queues at the Central client office to 10-17 minutes;
 growth of the number of considered applications for grid connection by 38% (from
33,536 in 2011 to 46,480 in 2012);
 increase in the number of the addresses considered in time, by 25% (from 388,225 in
2011 to 486,246 in 2012);
 decrease in the addresses not considered in time, by 4% (from 1,265 in 2011 to 1,213 in
2012).
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5.4. Innovative development
5.4.1. Innovative development Program and its implementation
Innovative development of JSC “MOESK” is the key instrument of providing reliable
power supply to consumers in Moscow and the Moscow region and is an important driver of
long-term stability of the Company. A system approach to the organization of innovative activity
in JSC “MOESK” assumes both improvement of technological base and the enterprise’s business
processes, and development of scientific and engineering and personnel potential of the
Company.
Innovation management system
Regulations on innovative activity of JSC “MOESK” (the Regulations), approved by the
General Director in 2012,is the main document defining legal status, purposes, tasks, functions
and responsibility of divisions of all levels participating in introduction of innovations.
Regulations on innovative activity of JSC “MOESK” are aimed at increased efficiency of the
Company’s activities due to introduction of R&D and innovations.
When carrying out its innovative activity, JSC “MOESK” is also guided by regulating
documents of JSC “IDGC Holding”:
 Program of innovative development of JSC “IDGC Holding” for 2011-2016;
 Regulations on innovative activity of JSC “IDGC Holding”;
 Regulations on selection of innovative projects of JSC “IDGC Holding”;
 Regulations of formation of annual plans of research, development and technological
works of SACs of JSC “IDGC Holding”, and preparation and conclusion of contracts,
reception and introduction of results of completed works (project).
Innovative activities in the Company are managed by Director on IT, strategy and
business processes. The organizational structure of innovative activity management includes:
 Committee on energy saving and innovations of JSC “MOESK”;
 Management of innovations and energy efficiency of JSC “MOESK”;
 Structural divisions of the executive office and branches;
 Infrastructure, scientific, design and other organizations.
Picture 5.4.1.1.Organizational structure of innovative activity in JSC “MOESK”
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Комитет по
энергосбережению и
инновациям ОАО
«МОЭСК»

Генеральный директор
ОАО «МОЭСК»

Инфраструктурные,
научные, проектные и
иные организации

Научно-технический
совет ОАО «МОЭСК»

Подразделение по ИТ,
стратегии и бизнеспроцессам

Подразделения ИА
Филиалы Общества

Научно-технический
совет
ОАО «Холдинг МРСК»

Управление инноваций
и
энергоэффективности

Генеральный директор ОАО «МОЭСК»
Подразделение по ИТ, стратегии и бизнес-процессам
Управление инноваций и энергоэффективности
Комитет по энергосбережению и инновациям ОАО
«МОЭСК»
Научно-технический совет ОАО «МОЭСК»
Научно-технический совет ОАО «Холдинг МРСК»
Инфраструктурные, научные, проектные и иные
организации
Подразделения ИА, филиалы Общества

General Director of JSC “MOESK”
Management of IT, strategy and business processes
Management of innovations and energy efficiency
Committee on energy saving and innovations of JSC
“MOESK”
Scientific and technical council of JSC “MOESK”
Scientific and technical council of JSC “IDGC Holding”
Infrastructure, scientific, design and other organizations
Structural divisions of the executive office and branches

Committee on energy saving and innovations carries out the following functions:
 consideration of innovative projects;
 development of recommendations to the General Director of the Company about
expediency of implementation of innovative projects;
 development of perspective innovative directions.
The Committee’s structure includes the employees of JSC “MOESK”, representatives of
the relevant organizations and scientific community.
Table4.1.1.StructureoftheCommitteeonenergysaving and innovations of JSC “MOESK”
№
1
2
3
4
5
6
7
8
9

Full Name
Andrey Viktorovich
Sinitskiy
Anatoly Vasilyevich
Chegodaev

Company

Position

JSC “MOESK”

Director on IT, strategy and business processes

JSC “MOESK”

First deputy general director – Technical
director

Denis Yuryevich
Tsypulev

JSC “MOESK”

Deputy director on IT, strategy and business
processes

Igor Ivanovich
Kuznetsov
Andrey Borisovich
Miridonov

JSC “MOESK”

Deputy technical director on maintenance

JSC “MOESK”

Vsevolod Evgenyevich
Ivanov

JSC “MOESK”

Deputy technical director on distribution
networks
Deputy technical director
on operational and technological management Head of the network control Centre

Sergey Vladimirovich
Saltykov
Alexander Mikhailovich
Pyatigor
Leonid Albertovich
Daryan

JSC “MOESK”

Director on implementation of services

JSC “MOESK”

Director on perspective development of grids

CJSC “Technical Inspection
UES”

Director of scientific and technological
development and international cooperation
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Boris Borisovich Kobets

LLC “Institute of complex
research in power industry”

Research supervisor

11

Alexey Viktorovich
Konev

Federal State Budgetary
Institution “Russian Power
Agency” of the Ministry of
Energy of the Russian
Federation

Director on Innovations

12

Mikhail Leonidovich
Prokudin

LLC “Rudea”

Director General

10

In 2012, 7 meetings of the Committee were held, 32 innovative projects were considered,
and 16 projects out of them are recommended to be implemented within R&D and development
of new technologies in production.
Management of innovations and energy efficiency is responsible for:
 collection of information about perspective innovative directions and scientific and
technical development;
 organization of certification of innovative projects;
 organization of development and updating of the Program of innovative development of
the Company, and subsequent approval by the Company Board of Directors;
 interaction organization with contractors, scientific and design organizations;
 costs planning as a part of the Business plan of the Company, associated with
implementation of innovative activity, and control of actual expenses on this activity of
JSC “MOESK”, etc.
Chairperson of the Scientific and Technical Council (STC) is deputy general director –
technical director of JSC “MOESK”. In 2012, 7 meetings of STC were held, at which the
following issues were considered:
 on consideration of Regulations on technical policy of JSC “MOESK” in edition of 2012;
 on application of protective equipment of new generation, on application in cells of
switchgears of stationary signaling devices of voltage, on existing problems of
application by the personnel of individual signaling devices of voltage;
 on implementation by JSC “MOESK” of the scientific and technical development “The
organization of expeditious interaction in JSC “MOESK” with adjacent structures at
emergence of process violations and emergency situations”;
 on introduction of the power effective concept of creation of distributive networks 0.4-10
kV with application of pole-type transformer substations;
 on diagnostics and tests of cable lines 6-220 kV with polyethylene insulation.
Third-party infrastructure organizations (in particular, divisions and enterprises of the
Ministry of Energy of the Russian Federation), scientific and design organizations act as sources
of innovative opportunities for JSC “MOESK”. Their functions are:
 methodological provision of the Company’s innovative activity;
 development of normative, technical and project documentation;
 R&D;
 review and examination of works within the Company’s innovative activity.
Implementation of the Innovative Development Program
Implementation of innovative projects in JSC “MOESK” is carried out under the Program
of innovative development of JSC “MOESK” for 2011-2016 and on prospect till 2020 (the
Program), approved by the Company Board of Directors in 2012.
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The Program is designed to increase economic and power efficiency of power supply of
consumers due to ensuring innovative development of JSC “MOESK” by creation of modern
power network infrastructure at the level of world standards.
Main objectives of the Program are:
 ensuring high reliability of power supply of the metropolitan region;
 energy efficiency increase due to decreased losses and introduction of innovations;
 increase in availability of power network infrastructure;
 increase in investment appeal and the Company’s value.
To improve the mechanisms of management by the Program of innovative development
of JSC “MOESK” in 2012 a plan for the implementation of the Program of innovative
development was approved and draft internal Regulations on monitoring of the Program
implementation were developed.
Innovative development Program is implemented in the following key directions:
 innovative technologies and components of an intellectual distributive network;
 innovative systems and methods of measurement, communication, management and
communications in the intellectual network;
 creation and development of new services and types of customer service;
 innovations in business processes and management of the Company.
In 2012, within these directions a number of target actions of the Program of innovative
development of JSC “MOESK” were executed.
Table 5.4.1.2.Actions implemented in 2012 within the Program of innovative development of JSC
“MOESK”
Innovative activity
R&D










Interaction with the
technological platform
“Intellectual Power
System of Russia”






Actions
R&D “Creation of infrastructure for electrical
transport in the territory of Moscow”;
R&D “Research of algorithms for
determination of the necessity and installation
sites of the automatic equipment for restriction
of voltage reduction”;
R&D “Research of levels of switching
overvoltage in reacted networks of increased
reactive resistance with definition of
approaches for creation of a reacted network”;
R&D “Development of methodical provision
for participation of JSC “MOESK” in the
work on implementation of reductions of
greenhouse gases in the international carbon
market”;
R&D “Complex research of application of the
inserts of direct current in the grid of JSC
“MOESK”, definition of algorithms of their
management considering features of the
Moscow power supply system”.
Participation in development and coordination
of offers on a control system and funding of
joint researches and development within the
technological platform;
Participation in monitoring and choice of
perspective innovations within the
technological platform;
Interaction with foreign scientific and research

Funding in 2012
RUR73mln, VAT
included

Actions were
performed by JSC
MOESK w/o
additional funding
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Organization of a control
system of innovative
activity of JSC
“MOESK”




centers and technological platforms in the
perspective directions of innovative
development of JSC “MOESK”.
Organization of the business-process for
management of intellectual property in JSC
“MOESK”;
Training of heads and employees, involved in
innovative activity.

RUR 5.3 mln, VAT
included

Productivity of implementation of the Program of innovative development of JSC
“MOESK” is measured by means of the system of key performance indicators (KPI) reflecting
various aspects of innovative activity of the Company. The KPI system of innovative activity of
JSC MOESK is built according to strategic objectives of the Company and includes a number of
indicators.
Table 5.4.1.3.Target indicators of implementation of the Program of innovative development of
JSC “MOESK”
Target indicators

Indicators of funding and productivity of R&D
Costs of R&D (I11), RUR thousand
Costs of R&D, as a percentage to revenues from sales
of goods (work, services), (I12), %
Costs of R&D executed at the expense of extrabudgetary funds, as a percentage to revenues from
sales of goods (work, services), (I13), % **
Specific weight of intangible assets in a total cost of
assets, (I14), %
Ratio of efficiency of patents, (I15), %

2011
fact

2012
fact

2013
plan*

Target
for 2020

65,900

73,000.8

340,510.2

1,321,407.7

0.2

0.2

0.9

2.5

0.2

0.2

0.9

2.5

0.0006180

0.0005038

0.0005477

0.04254

0

0

100

100

340,510.2

1,321,407.7

33,871

77,500

Indicators of assessment of interaction with third-party organizations
Costs of R&D performed by third-party
organizations, including broken down by performers
(higher education institutions, scientific
65,900
73,000.8
organizations, innovative companies of small and
medium businesses), (I16), RUR thousand
Costs of professional development and professional
retraining of personnel in higher education
70,849
23,178
institutions per one employee, (I17), RUR/people ***

Additional KPI characterizing specifics of production and innovative activity of JSC “MOESK”
Level of electricity losses in networks, (I18), %
10.33
9.63
9.34
supply in grid
Share of automated points of electricity metering
4.91
7.99
15.91
with remote data read-out, (I19), %
Indicators of funding and productivity of innovative activity
Cumulative costs of implementation of the program,
3,090,499.7
(I9), RUR thousand
Specific weight of innovative goods, work, services
in a total amount of shipped goods of own
3.19
production, work and services performed on its own,
(I10), %

8.11
100

3,056,288.0

3,154,818.1

6,339,952.8

3.44

(excluded)

3.55
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* Planned value is presented according to the draft Program of innovative development, planned
to the approval in 2013.
** At calculation of this indicator revenues from electric power transmission/or revenues from
grid connections are considered.
*** Decrease in the indicator in 2012 in comparison with 2011 is caused by change of a
calculation procedure: in 2011 in calculation only professional retraining of employees is
considered (the cost of this training counting per one employee is above average cost of the
training performed).
Funding of actions under the Program of innovative development for 2012-2020 will
amount to RUR 36,555 million.
Table 5.4.1.4. Funding of actions under the Program of innovative development of JSC
“MOESK” for 2012-2020
Funding, RUR mln, VAT included
№
1

2

Actions
Target actions
Innovative actions implemented
under other target programs of
JSC “MOESK”, reflected in the
Program of innovative
development of the Company
Total under the Program:

2012
fact

2013

2014

2015

2016

20172020

20122020

78.3

1,060.7

1,188.8

1,238.3

1,325.4

16.0

4,907.5

2,978.0

9,340.0

6,881.1

3,429.4

2,695.1

6,324.0

31,647.6

3,056.3

10,400.7*

8,069.9

4,667.7

4,020.5

6,340.0

36,555.1

Growth of funding in the next reporting period is caused by planned implementation in
2013 of key actions for development of new technologies in production (replacement of wires of
high-voltage lines with the use of the self-supporting insulated wires (SIW), reconstruction of
cable sites of cable high-voltage lines 220 kV with application of City-cable).
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5.4.2. Project on creation charging infrastructure for MOESK-EV electric vehicles
MOESK-EV is one of key initiatives in the field of innovative development of the
Company. Worked out within world trends of development of the automotive industry and Smart
Grid technologies, it is focused on creation of a prototype of the complete charging infrastructure
for electric cars of various types in Moscow and the Moscow region. Its implementation will
allow preparing for demands of the electric vehicles market new to Russia at the expense of
introduction of Smart Grid technologies.
MOESK-EV is vitally important for sustainable development of the Moscow region.
Electric transport possesses a number of significant advantages in comparison with traditional
vehicles from the viewpoint of its ecological compatibility and energy efficiency:
 high level of energy efficiency (efficiency of internal combustion engine– 25%, electric
motor – 90-95 %);
 low costs of expenses per 1km of run (an electric car – RUR 0.58 rub, an internal
combustion engine car – about RUR 2.1);
 low costs of operation and service due to simpler design of the electric car regarding the
engine and transmission;
 lack of greenhouse gases emissions;
 low noise level;
 in comparison with traditional cars electric cars make less emissions of harmful
substances in the atmosphere (on the average for 50% taking into account the polluting
effect arising at production of motor fuel at oil refineries).
Implementation of the project MOESK-EV is aimed at:
 improvement of ecological situation in Moscow;
 increase in efficiency of electric distribution networks due to the use of the operated
distributed loading;
 increase in coefficient of daily load schedule filling due to demand shift in minimum load
hours;
 increase in efficiency of own pool of vehicles;
 development of smart grid infrastructure with consumers’ feedback as an element of
implementation of the integrated strategy of smart grid introduction.
MOESK-EV implementation
Implementation of the MOESK-EV project in 2012 was carried out within the following
10 directions:
1
2
3
4
5
6
7
8
9
10

Research and analytical works
Creation of charging stations network
Acquisition and test operation of electric cars
Development of software to manage charging stations network
Development of charging stations as an element of smart grids
Project of creation charging infrastructure for electric cars and their use in JSC
“MOESK”
Project information support
Development of the business plan “Charging infrastructure development for
electric vehicles in the city of Moscow and the Moscow region”
Development of a standard design decision on connection of DC charging
stations to the feeding power supply network of apartment houses
Registration of intellectual property rights by JSC “MOESK”
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As a result of the implementation of MOESK-EV in 2012 the following works were
performed on each direction:
Research and analytical works:
 analysis of development prospects of charging infrastructure for electric transport in the
territory of Moscow and the Moscow region on the basis of possible development
scenarios of the electric cars market and connected hybrids (PHEV) is carried out. The
analysis is made with use of the forecasts prepared by “Pikes Research” and “Roland
Berger Strategy Consultants”;
 13 draft legislative documents on introducing necessary changes into the existing
legislation and draft standards and requirements to technical regulations for functioning
of electric cars are developed.
Creation of charging stations network:
 28 charging stations of various types are installed and put into operation (25 charging
stations of alternating current with land and wall installation and 3 charging stations of
express-charging of direct current of high capacity), 26 of them are open for public
access.
Now charging of electric cars at the charging stations of JSC “MOESK” is carried out
free of charge. The cost of rendering services in charging of electric cars at the Company’s
charging stations will be determined following the approval by the Board of Directors of JSC
“MOESK” of the business plan on participation of JSC “MOESK” in creation of charging
infrastructure for electric transport in the territory of Moscow and the Moscow region.
Acquisition and test operation of electric cars:
 8 electric cars are acquired for the purpose of test operation (Mitsubishi i-MiEV,
Chevrolet Volt, Nissan Leaf, Smith Edison Panel Van, and Smith Edison Minibus).
Development of software to manage charging stations network:
 program complex on management of charging stations network is developed and put into
test operation;
 scenarios of smart management by charging infrastructure are implemented (reservation,
billing, limiting the use at peak loads, participation in schedules of emergency
unloading).

Picture 5.4.2.1. The scheme of location of charging stations of JSC “MOESK”
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Development of charging stations as an element of Smart Grids:
 prototypes of charging stations MOESK-MOD with an expanded set of functions are
developed. Charging stations MOESK-MOD, in aggregate with a program complex for
technological management of charging infrastructure, allow implementing a set of the
most demanded scenarios of active management of charging infrastructure as an element
of Smart Grids to provide the set level of reliability and quality of power supply. Mass
application of the developed technology will allow organizing the monitoring of
electricity quality in low voltage networks with the minimum expenses.
Project of creation charging infrastructure for electric cars and their use in JSC “MOESK”:
 project on replacement of part of the vehicle pool of JSC “MOESK” by electric vehicles
with an assessment of economic and ecological effect is developed.
Project information support:
 JSC “MOESK” together with its partners within the MOESK-EV project took part in
various public events:
 Annual Exhibition “Fuel and Energy Complex of Russia in the XXI Century”;
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Moscow International Energy Forum;
3rd Annual All-Russian Conference “State Policy in the Field of Energy Efficiency
and Energy Saving”;
V Nevsky International Ecological Congress;
Forum on electric transport and charging infrastructure;
Forum “Municipal economy – development ways – 2012”;
UpGrid International Electrical Power Forum “Power network complex. Innovations.
Development”;
International forum of innovative development “Open Innovations Expo-2012”;
Festival “Moscow – Power Efficient Capital.

Development of the business plan “Charging infrastructure development for electric vehicles in
the city of Moscow and the Moscow region”:
 business plan of participation of JSC “MOESK” in creation charging infrastructure for
electric power in the territory of Moscow and the Moscow region is developed. Within
the business plan the business model of participation of JSC “MOESK” as “The
technological operator of charging stations network”, exercising technological control of
the charging stations network is considered.
Development of a standard design decision on connection of DC charging stations to the feeding
power supply network of apartment houses:
 a standard design decision on connection of charging stations to power network of
apartment houses is developed.
Registration of intellectual property rights by JSC “MOESK”:
 applications for registration of the property rights by JSC “MOESK” on the program
complex on technological management of charging stations network and useful model of
charging station MOESK-MOD are submitted to Federal Service for Intellectual
Property.
Total financing of MOESK-EV in 2012 amounted to RUR 53.43 million (VAT included).
Plans of implementation of MOESK-EV for 2013
Following the results of implementation of the project in 2012 the following actions are
planned for 2013:
 obtaining the certificate on state registration of the software on management of charging
stations network, developed within the project;
 obtaining the patent for useful model of the smart charging station developed within the
project;
 operational tests of the electric cars Smith Edison Panel Van in winter conditions as
technological transport of JSC “MOESK”;
 replacement of part of technological motor transport of JSC “MOESK” branches by
electric vehicles;
 implementation of the project on participation of JSC “MOESK” in development of
charging infrastructure for electric transport in the territory of Moscow and the Moscow
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region as “Technological operator” of charging stations network after approval by the
Company Board of Directors of the business plan of the project.
Also, in 2013 implementation of the 2nd stage of MOESK-EV on performing R&D works
is scheduled. These works are focused on the creation of electric transport infrastructure in
Moscow, including public electric transport (electric buses). Under R&D development a
charging station for ultrafast charging of electric buses is planned.
Future of MOESK-EV
Within further development of the charging infrastructure, JSC “MOESK” conducted a
research of demand for services of MOESK-EV stations.
Picture 5.4.2.2. Sales forecast of electric vehicles in Moscow and the Moscow region

Базовый сценарий
Консервативный сценарий
Доля в 2020 г.

Basic scenario
Conservative scenario
Share in 2020

Taking into account development of electric vehicles market, electricity consumption at
peak and off-peak loads was estimated.
Picture 5.4.2.3. Forecast of electricity consumption by charging stations
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Потребление э/э - Базовый сценарий (млн кВт)
Потребление э/э - Консервативный сценарий (млн
кВт)
ПИК
НЕПИК

Electricity consumption - Basic scenario (mln kWh)
Electricity consumption - Conservative scenario (mln
kWh)
Peak loads
Off-peak loads

For providing the settlement forecast of power consumption the following needs for
construction of charging stations were defined:
Type ЗC
Mode 3, pcs.
Mode 4, pcs.

2013
900
60

2014
1,000
60

2015
1,100
60

2016
1,300
60

2017
60

2018
60

2019
60

2020
60

2021
60

* Mode 3 –charging station of alternating current (32A, 400VAC, time of EV charging 35 hours), Mode 4 – charging station of fast charging with direct current of high capacity (125A,
230-500VDC, time of EV charging 15-20 min).
At present there are restrictions of implementation of the MOESK-EV project. The main
factor limiting the development of the electric vehicles market and charging infrastructure in the
territory of Russia isa high cost of acquisition of electric vehicles due to the lack of a
comprehensive state Program of electric transport development, including granting state
subsidies.
For the solution of this problem and advance of electric transport and charging
infrastructure in Russia JSC “MOESK” developed 13 amendments to normative legal acts of the
Russian Federation, including, in particular, amendments to the draft Federal Law “On
amendments to separate legal acts of the Russian Federation” (concerning the state support and
development of vehicles with electric motors) and other amendments and supplements in various
resolutions of the Government of Russia, and decisions of executive authorities of the Russian
Federation.
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VI.

Basic activities in the field of sustainable development

6.1. HR management
Efficient management of human resources is one of the Company’s strategic goals. While
implementing its HR activities, JSC “MOESK” is focused on the two strategic priorities:
 JSC “MOESK” as the best employer in the sector;
 JSC “MOESK” as the best company for development.
To achieve these strategic priorities the Company has developed the Program of human
resources management of JSC “MOESK”. According to this Program, the goals of HR policy of
JSC “MOESK” are:
 development of HR potential, the most sufficient intellectual and professional resource
providing for efficient functioning and development of the Company;
 occupational safety of personnel;
 formation of high-skilled management team;
 creation of a motivation system of the personnel interconnected with performance results
and focused on the growth of labor productivity;
 transition to the target model of management of JSC “MOESK”, developed on the basis
of key business processes of the Company and meeting its strategic development plans.
Achievement of the goals of HR policy is carried out according to the principles of
human resources management adopted by the Company. According to them, HR potential is
declared a key strategic resource of the Company. Human resources management is based on
rational use of human resources, management on the purposes and an optimum combination of
interests of the employer and workers.
Within implementation of the Program the main actions which have been carried out in
2012, were:
 improving the material incentives system of employees;
 maintaining a salary level of separate categories of employees in the branches (operation
personnel, scarce professions), preservation and retention of which is of key importance;
 developing the system of social partnership;
 strengthening cooperation with specialized educational institutions of higher and
secondary professional education, and additional professional education;
 approval of the Collective agreement for 2013-2014;
 creation of a training center of JSC “MOESK”;
 development of an internal training system;
 carrying out the III Complex Competitions of Professional Skill among the personnel of
high-voltage networks;
 work improvement with a personnel reserve;
 assessment of employees by a 360 degrees method.
Besides the fundamental document, the Program on HR management, the Company is
guided by the following corporate regulations and the normative documents regulating HR
policy:
 Collective agreement of JSC “MOESK” for 2012;
 Regulations on assessment and selection of personnel in JSC “MOESK”;
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Regulations on non-state pension provision of employees of JSC “MOESK”;
Rules “The procedure of provision charity in JSC “MOESK”;
Regulations on voluntary medical insurance of employees of JSC “MOESK”;
The concept of physical culture and sports activities in JSC “MOESK”;
Rules “The procedure of carrying out periodic psycho-physiological checks”;
Regulations on a personnel reserve;
Regulations on internal education, and etc.
6.1.1. Description of personnel

Total payroll number of JSC “MOESK”, including branches, for the end of 2012 made
15,498 employees; from them 93% work under constant employment contracts, and 7% – under
urgent employment contracts.
Table6.1.1.1. Payroll number in 2012, people
Indicator
Executive office
Northern Electrical Networks
Southern Electrical Networks
Western Electrical Networks
Eastern Electrical Networks
Central Electrical Networks
High-voltage Cable Networks
Moscow Cable Networks
Total

Payroll number for
the end of 2012

1,043
1,265
524
4,673
2,065
1,971
2,059
1,898
15,498

Incuding
male

506
1,019
383
3,474
1,579
1,589
1,588
1,464
11,602

Table 6.1.1.2. Dynamics of payroll number in 2006-2012, people
Indicator
2006
2007
2008
2009
Total,
10,419 10,282 13,889 15,768
including:
1,784 2,074 3,310 3,895
 managers
 specialists and employees 2,440 2,400 3,373 3,971
6,195 5,808 7,206 7,902
 workers

female

537
246
141
1,199
486
382
471
434
3,896

2010
2011
2012
15,780 15,595 15,498
3,030
4,923
7,827

2,986
5,083
7,526

3,020
5,171
7,307

Table 6.1.1.3. Breakdown of personnel by categories and gender in 2012
Indicator
Total,
including:



managers
specialistsand other employees

Payroll
number,
people
15,498
3,020
5,171

Including
male
number
%
11,602
2,465
2,205

74.9
81.6
42.6

female
number
%
3,896
555
2,966

25.1
19.4
57.4
71



workers

7,307

6,932

94.9

375

5.1

Considering specifics of activity, a man's collective prevails in the Company. Ratio of
women and men is the following:
 women – 25,1% (3,896 people), among them 19.4% (555 people) hold senior positions;
 men – 74.9% (11,602 people), among them 81.6% (2,465 people) hold senior positions.
Top managers of JSC “MOESK” for the end of 2012 made 14 people, including 13 men
(93%), and 1 woman (7%).
During 2010-2012, the share of employees aged 45 years old and above decreased, but
remained prevailing in 2012 in relation to other age categories (38.3%). Dynamics of increase in
the share of employees from 25 to 35 years old is traced; certain stability on preservation and
attraction of human resources of this age category is also noted.
Picture 6.1.1.1. Age structure of employees of JSC “MOESK” in dynamics for 2010-2012

Работающие пенсионеры
45 лет – пенсионный возраст
35-45 лет
25-35 лет
До 25 лет

Working pensioners
45 years old –retirement age
35-45 years old
25-35 years old
Below 25 years old

The age of top management of the Company makes:
 from 35 to 45 years old – 5 people (36%);
 from 45 years old to retirement age – 9 people (64%).
The education level of the current personnel structure meets requirements of the
Company. The share of employees with higher education is in a trend of stable growth and
makes 37.3%. Improvement of educational characteristics of the personnel is provided both by
implementation of the Policy of employment of high-skilled personnel, and thanks to the system
of training, retraining and professional development of personnel operating in the Company.
Picture 6.1.1.2. Breakdown of personnel by education levels in dynamics for 2010-2012
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Два высших, ученая степень
Высшее
Среднее специальное
Среднее
Неполное среднее

Two higher educations, academic degree
Higher education
Specialized secondary education
Secondary education
Incomplete secondary education

All top managers have higher education, from them 7 people (50%) have two higher
educations, and 2 people (14 %) have academic degrees.
In 2012, JSC “MOESK” employed 2,242 people, and most of them, 875 people, were
employed by the branch “Moscow cable networks” of JSC“MOESK”. For the end of 2012, total
number of dismissed amounted to 2,249 people.
Table 6.1.1.4.Personnelturnover of JSC “MOESK” in 2012, people*
Indicator

Executive office
Central EN
High-voltage CN
Moscow CN
Northern EN
Eastern EN
Western EN
Southern EN
Total

Average number of
personnel

951
1,259
509
4,676
2,008
1,938
2,016
1,858
15,215

Dismissed
Hired
Total

232
174
69
681
296
207
193
390
2,242

201
190
63
875
259
206
187
268
2,249

Including
voluntarily

108
112
23
319
115
86
68
191
1,022

*At calculation of the indicators of personnel turnover the average number of personnel of the
Company is used.
From total number of dismissed employees 1,022 people left the Company
voluntarily,250 people – by agreement of the parties, and 465 people – upon expiration of their
employment contracts. Most of the dismissed employees are presented by working pensioners –
986 people.
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Table 6.1.1.5. Number of dismissed employees in 2012,broken down by gender and age
Indicator

Total,
including:
managers

Total number
of the left
personnel

Age of dismissed employees
Including voluntarily
below 25-35 3545 years working
25
years
45year until
pensione
total
male
female
years old
s old
retireme rs
old
nt

2,249
420

150
5

458
62

246
49

409
104

986
200

1,022
158

612
72

410
86

920
909

64
81

208
188

99
98

114
191

435
351

460
404

220
320

240
84

working
pensioners
workers

The indicator of active turnover of personnel of the Company in 2012 is lower than the
indicator of 2011 and makes 6.7%. At calculation of personnel active turnover the movement of
labor caused by dissatisfaction of an employee with his/her workplace, including working
conditions, way of life, etc. is considered.
Table 6.1.1.6.Indicators of total and active turnover in dynamics for 2010-2012, broken down by
Executive office/branches

EO/
branch
EO
CEN

2010
Total
Active
turnover,%
turnover,
%
34
18.5
12.1
9.3

2011

2012

Total
turnover,
%
25.5
16

Active
turnover,
%
15.0
7.0

Total
turnover,%
19.3

Active
turnover,
%
10.3

15.0

8.9

HCN

16.8

5.3

22.8

6.1

12.2

4.4

MCN

9.7

6.1

23.7

8.2

18.7

6.9

NEN

15.3

8.9

14.8

5.1

12.6

5.6

EEN

8.6

5.3

12

3.1

10.5

4.4

WEN

7.3

4.5

11.4

3.1

9.1

33

SEN

19.9

13.1

28.8

13.0

14.1

10.0

Total

13

7.9

19.5

7.4

14.0

6.7
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6.1.2. Training and development
Development of the system of continuous vocational training
The system of training, retraining and professional development of personnel of JSC
“MOESK” includes two main directions of training: personnel training in external educational
institutions (higher and secondary educational institutions, institutions of additional professional
education) and internal training of the personnel assuming training actions on the basis of own
training centers or with involvement of internal teachers.
Within training, retraining and professional development of its personnel the Company
cooperates with Moscow Power Institute, MGTU named after N.E. Bauman, Academy of
National Economy at the Government of the Russian Federation, Corporate educational
scientific center UES, SEU“ Centre for Personnel Training Mosenergo”, Institute for Personnel
Training of Civil service, SEU “Centre for Personnel Training in the Power industry” in St.
Petersburg and Petersburg Power Institute of Professional Development (PPIPD) and many
others. Total of 8,636 employees of JSC “MOESK” were trained in 2012 at institutes of
professional development and other educational institutions having the corresponding license
and accreditation.
Within internal training of personnel two programs were implemented in 2012:
 “Professional development of specialists on maintenance of overhead transmission lines
and transformer substations”, developed and introduced by JSC “MOESK” according to
the decision of the Company Board of Directors of 10.09.2007”. The program was
launched in 2009.
 “Organization and order of conducting works under voltage on HL-0.4 kV with SIW-2
and works under voltage”, developed and introduced by JSC “MOESK” according to
Order of JSC “MOESK” of 13.07.2010.
During 2012, 135 people were trained under these programs. Both programs have longterm character. Implementation of these programs is planned till 2014. Programs are actualized
according to production need. Training of the main part of operational and repair personnel of
JSC “MOESK” under these programs will allow to increase quality of works, safety and
reliability of the personnel at service of power network facilities, and also to reduce number of
incidents and accidents.
Table 6.1.2.1. Data on training, retraining and professional development in 2012, broken down
by categories of personnel
Indicator

Training, retraining and professional development of personnel
TOTAL*

Including

Vocational Professiona Professio Secondary
Higher
Internal
External
training*
l
nal
professional professional training** training***
developmen retraining education education
t

Number of trained personnel, people
Managers

3,557

1,777

1,765

2

5

8

1,415

2,142

Specialists,
employees

1,986

854

1,102

11

10

9

1,234

752

Workers

5,456

3,801

1,593

0

40

22

2,555

2,901
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Indicator

Training, retraining and professional development of personnel
TOTAL*

Total

10,999

Including

Vocational Professiona Professio Secondary
Higher
Internal
External
training*
l
nal
professional professional training** training***
developmen retraining education education
t

6,432

4,460

13

55

39

5,204

5,795

Cost of education, RUR thousand
Managers

27,970

12,451

14,908

108

101

401

0

27,970

Specialists,
employees

21,434

8,187

10,688

1,818

245

495

0

21,434

Workers

21,665

10,884

8,850

0

1,149

782

0

21,665

Total

71,069

31,522

34,446

1,926

1,495

1,678

0

71,069

* without introductory instructions
** training actions on the basis of own training centers or with involvement of internal
teachers
*** training actions with involvement of contractors – higher and secondary education
institutions, institutions of additional professional education, invited teachers, and etc.
The share of employees trained in 2012 makes 72.3% from total number of the personnel
of JSC “MOESK”. The average number of hours of training per one employee in 2012 totaled
22.2 hours.
Table 6.1.2.2. Average number of hours of training per one employee in 2012
Total number of hours
Average number of hours of
Indicator
of training per year, h
training per one employee per
year, h/person
Managers
93,880
34.1
Specialists and other employees
53,177
13.8
Workers
156,028
22.5
Total
303,085
22.2

Table 6.1.2.3. Average number of hours of training per one employee, broken down by gender
Year
2010
2011
2012
26.4
26.4
22.1
Male
25.2
26.1
21.8
Female
25.8
26.3
22
Total
Expenses on training made RUR 71,069 thousand in 2012. Expenses on training of
employees are annually increasing which is generally associated with a growth of costs of
educational programs.
Creation in December 2012 of the Educational and innovative center of JSC “MOESK”
(EIC) on the basis of Service for educational and vocational training of personnel (SEVT) of the
branch “Moscow cable networks” became a significant event for the Company. Main objectives
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of the EIC are organization and carrying out internal training of the Company personnel on a
constant basis.
During the EIC functioning, in December 2012 training under the programs approved in
MCN was organized in the following directions: electrician and driver of emergency and
recovery crews; master on repairs of switchgear facilities; Rules of preparation and production of
earthwork, arrangement and maintenance of building sites in Moscow (laying of cable lines up to
35 kV); electrician on repairs and installation of cable lines.
In medium-term, in the course of the EIC functioning, it is planned to apply 50 programs
of personnel internal training developed and approved by SEVT with their subsequent adaptation
to the needs and requirements of other Company branches.
According to the personnel satisfaction assessment carried out in 2012, 91% of
respondents consider that the training programs meet their requirements for additional
knowledge and skills for performance of functions, and also are sufficient from the viewpoint of
frequency of training. It should be noted that the gain of affirmative answers made 12% in
comparison with the last poll held in 2011.
A coaching approach
The coaching approach is actively implemented by the Company as one of the most
efficient form of training of young personnel. In 2011, Regulations on coaching in JSC
“MOESK” were adopted. According to these Regulations, the main objective of coaching is
creating favorable conditions for effective adaptation and holding of young employees in the
Company staff. Coaching approach is built on a principle of a regular feedback giving to trainees
who have gone to work in the Company from coachers, who are skilled and highly qualified
employees of the Company.
Table 6.1.2.4. Dynamics in the number of coachers and trainees for 2011-2012 taking into
account the plan for 2013
Year
2011
2012
2013 (plan)
Number of coachers,
60
121
263
people
Number of trainees,
77
148
436
people
For the purposes of material incentive a coacher is paid a monthly bonus to his salary
since the release of an order securing him a trainee. In 2012, the allowance of coachers was
increased from 5% to 20% of the salary.
Creation of a personnel reserve
In 2012, the Regulations on a personnel reserve of JSC “MOESK” were approved and
enacted. To ensure long-term HR policy of the Company, aimed at development of a human
resources potential, and timely closing of vacancies on senior positions by employees possessing
necessary professional and managerial competences, the Company created a personnel reserve
on the target positions of functional blocks in the number of 453 people.
Table 6.1.2.5.Structure of the personnel reserve of JSC MOESK
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Payroll number,
people

Number of employees
included in the personnel
reserve, people

Number of employees
included in the personnel
reserve, %

1,043

45

4,3

HCN

524

31

5,9

EEN

1,971

46

2,3

WEN

2,059

65

3,2

MCN

4,673

44

0,9

NEN

2,065

68

3,3

CEN

1,265

83

6,6

SEN

1,898

71

3,7

TOTAL

15,498

453

2,9

Name of structural
division
of JSC “MOESK”
Executive office

The assessment and selection into the personnel reserve were carried out on the basis of a
personal consent and a complex professional and psychological assessment of candidates. The
main criteria of the assessment were: high professional qualification, effective work on the
position held, and potential for performance of more complicated and responsible work.
Involvement of young employees in solution of actual problems of the power grid
complex and rendering assistance in career growth to young specialists became significant
activity on formation of a personnel reserve. The created personnel reserve includes 197 people
under 35 years old.
408 reservists have higher education. In personnel reserves 45 employees with secondary
vocational and secondary education serve the facilities located in rural areas, on the position of
chives of group of substations, dispatchers of power service, dispatchers of distribution networks
of group 2, masters of groups 2 and 3, engineers and document flow specialists.
Picture 6.1.2.1.Structure of personnel reserves broken down by education levels

Ученая степень
Два высших образования и более
Высшее образование
Среднее специальное образование
Среднее образование
Управленческий кадровый резерв – 256 чел.

Academic degree
Two higher educations and more
Higher education
Secondary vocational education
Secondary education
Management personnel reserve - 256 people
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Молодежный кадровый резерв – 197 чел.

Youth personnel reserve - 197 people

For preliminary formation of the personnel reserve, identification of requirements for
training, assessment of its results, and creation of plans for individual development of reservists
in October 2012 the Company held a 360o feedback assessment, in which 423 people
participated. The 360ofeedback assessment is focused on detection of competences possessed by
an employee by means of opinion poll of the staff, in particular, supervisors and colleagues with
whom the assessed employee interacts on work (3-5 people), and subordinates (3-5 people).
Picture 6.1.2.2.Criteria of 360o feedback assessment

Гибкость
Профессионализм
Лояльность
Ориентация на результат
Ответственность
Эффективное администрирование
Управленческий потенциал
Перспективное мышление
Влияние

Flexibility
Professionalism
Loyalty
Focus on results
Responsibility
Efficient administration
Management capacity
Perspective thinking
Influence

The next step within the personnel reserve formation, planned for 2013, shall be working
out and implementing individual development plans (IDPs) of reservists that provide
development of professional and administrative competences of a specific employee focused on
achievement of the maximum compliance of the employee to the requirements of positions
included into the personnel reserve.
6.1.3. Motivation of personnel
Compensation
Basic element of the system of compensation within the Company is a tariff rate
representing a set of compensation steps and tariff coefficients corresponding to them. Reference
of employees to the compensation steps is made pursuant to the Qualifier of occupations and
positions of heads, experts and employees of JSC “MOESK”. The existing qualifier allows
establishing a salary to employees based on their qualification, requirements to works, and
complexity and responsibility of carried-out activities.
The existing system of compensation also provides the following types of payments:
 compensation surcharges associated with modes of work and working conditions;
 extra charges of stimulating character associated with personal work performance of an
employee;
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 remuneration (bonus payments) for all categories of employees of the Company, based on
the principle of cascading of key performance indicators (KPI) according to which the
Company’s goals and tasks are established from the Director General (top level) to each
employee of structural divisions (bottom level).
The existing system of compensation was introduced in 2011 after implementation of
large-scale work on its improvement. The implemented changes in the system of compensation
allowed:
 to increase a constant (guaranteed) component of salaries at decrease in their variable
component;
 to develop a through system of motivation for all employees of the Company providing
the heads of divisions with an effective tool for motivation of their employees;
 to raise salaries to the employees of key production occupations, including highly
qualified specialists, whose work promotes performance of the tasks set for JSC
“MOESK” on ensuring performance of the actions focused on high-quality and reliable
power supply of consumers in Moscow and the Moscow region.
In 2012, work on improvement of the system of compensation proceeded. The following
long-term instruments of motivation were developed:
 material incentive system of employees of branches is structured, new types of single
bonus payments (for participation in design activity, for participation in the system of
continuous improvements) are entered;
 amendments are introduced to the Regulations on material incentive (bonuses) of
employees of the executive office – payments on bonuses to personnel for performance
of especially important tasks are increased to 30%, and important tasks – to 20%;
 amendments are introduced to the system of material incentive of employees of JSC
“MOESK” relating to the category “Top Managers”;
 changes are made to the structure of KPIs and material incentive for their performance by
employees of JSC “MOESK” according to the list of KPIs approved by the decision of
the Board of Directors;
 • extra payments to coachers are increased (not less than 20%).
Picture 6.1.3.1.Averagewagesin the Company in 2010-2012, RUR

Руб.
Руководители
Специалисты и служащие
Рабочие

RUR
Managers
Specialists and employees
Workers
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Всего по обществу

Total

In 2012, an average salary in the Company totaled RUR 63,069. Growth of the average
salary for 2012 overall in the Company made 7.5%, including by categories of the personnel:
“heads” - 7.6%, “experts and employees” - 8.6%, and “workers” - 4.9%.
Growth of the average salary in 2012 in relation to 2011 by categories the personnel is
caused by the following factors:
 salary indexation20;
 increase in salaries of employees of scarce professions, for the purpose of keeping skilled
and high qualified specialists, and a decrease in personnel outflow.
 existence of compensation payments in 2011 for carrying out emergency and recovery
works associated with elimination of “ice rain” (on the category “workers”).
The average salary for 2012 in the Company branches located in the territory of Moscow
totaled RUR 62,162 that is above an average salary in the city of Moscow according to Federal
State Statistics Service by 9%.
Picture 6.1.3.2. Average salaries in branches of JSC “MOESK” located in Moscow in 2012,
RUR

ВКС
ЦЭС
МКС
Средняя ЗП по филиалам Москвы
Москва

HCN
CEN
MCN
Average wage in the branches located in Moscow
Moscow

The average salary for 2012 in the Company branches located in the Moscow region
totaled RUR 52,209 that is above an average salary across the Moscow region by 52.68%.
Picture 6.1.3.3. Average wages in branches of JSC “MOESK” located in the Moscow region in
2012, RUR

20

Indexation of salaries is made on the basis of missives of the All-Russian branch association of
employers of power industry “On establishment of the minimum monthly tariff rate of the worker of first
category of industrially production personnel”
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СЭС
ЮЭС
ЗЭС
ВЭС
Средняя ЗП по филиалам МО
МО

NEN
SEN
WEN
EEN
Average wage in the branches located in the Moscow
region
Moscow region

The Company pays particular attention to the motivation of employees of scarce
professions, separate occupations and positions (for example, electricians of high categories),
and their attraction and keeping is significantly important for the Company:
 extra payments to workers of scarce professions, extra payments (surcharge) of
compensation character associated with a mode of work and working conditions and
extra payments (surcharge) of stimulating character, associated with personal
performance results of an employee;
 increased amount of bonuses for the main performance results;
 single bonus and remuneration payments.
Personnel satisfaction assessment
In 2012, the Company carried out personnel satisfaction assessment on four aspects:
organization of work and relationship in the Company, personnel training, compensation and
social package, corporate culture. In total 4,140 employees that makes 27% from payroll number
of employees of the Company were interrogated.
Picture 6.1.3.4.Structure of respondents, broken down by categories
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Руководители, 869 чел.
Специалисты, 1 779чел.
Рабочие, 1490чел.

Managers 869 people
Specialists 1,779 people
Workers 1,490 people

Overall satisfaction increased by 9% in comparison with the previous assessment held in
2011.
Picture 6.1.3.5.Dynamics of overall satisfaction level among personnel in 2011-2012

This assessment revealed that the Company employees stated the greatest satisfaction on
the block of questions “Personnel Training” (91% satisfied employees) that is 12% more than in
the research held in 2011. Also, high rates of satisfaction were shown on the block of questions
“Organization of Work and Relationship in the Company” (90%). The gain in comparison with
the previous research made 5%.
The most significant increase in indicators of personnel satisfaction was observed on the
important block of questions devoted to compensation and social package. The gain in
comparison with 2011 made 20%, and satisfaction level in 2012 made 79%. Such increase in
the level of satisfaction is associated with actions focused on changes in the system of
compensation (see p.6.1.3. Motivation of personnel, paragraph Compensation) and improvement
of the social package structure (seep. 6.2.1. Implementation of social programs for personnel
support).
Despite these actions and increased overall satisfaction level of the Company employees,
JSC “MOESK” has planned a number of correcting actions focused on more considerable
improvement of working conditions and increase in the personnel satisfaction level:
Aspect
Organization of work
and relationship in
the Company

Aspects reducing the level
of satisfaction

Inside load

Correcting actions
Optimization of business processes regarding
improvement of the system of document flow,
development of standard forms of reporting;
training and adaptation of employees to the new system
of automation of production processes and quality
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Organization of work
(workplace, working conditions,
technical equipment, etc.)

Personnel training

Compensation and
social package

Educational programs, including
advanced training programs

Salary
A sense of security and
confidence in the team

Corporate culture

Awareness on activities,
strategic development plans and
the Company’s tasks for the
short-term and long-term

control of management of the organization (SAP)
Organization of workplaces by results of certification of
workplaces;
modernization and/or replacement of technical
equipment.
Increase in the amount of financing of the programs of
personnel training;
carrying out target education for groups of employees of
functional blocks on actual topics;
election of training institutions on the basis of work
experience (exclusion of educational institutions with
which there is a negative experience)
Change in the system of compensation with an increase
in the guaranteed component of salaries (to 60%)
Increase in a social package;
expansion of partner relationship with trade-union
organizations;
expansion of the forms of non-material encouragement
(work with youth and veterans, scientific-production
associations, and etc.);
rendering charitable help to injured workers and their
families in the form of volunteering
Expansion of communication channels: information
updating on a corporate web-portal, regular publications
about Company activity in the corporate newspaper;
carrying out meetings on the issues of current activities
of functional blocks, and tasks for the short-term and
long-term;
carrying out regular meetings with a trade-union;
carrying out regular meetings with the production
personnel
on
publicizing
of
the
Company
activity(workers of REN, OHEN, UCN)

The Company is planning to hold similar assessment on a continuous basis and to trace
and analyze satisfaction indicators in dynamics.
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6.1.4. Labor protection
Control system of labor protection
JSC “MOESK” activities in the field of labor protection are regulated by the system of
organizational documents focused on safety of personnel, contractors and subcontractors. They
include:
 Policy in the field of labor protection, occupational health and safety;
 Regulations of the admission of contractors and subcontractors for works on power
transmission lines, substations and carrying out construction and repair works on facilities
of JSC “MOESK” and the admission of the personnel sent for works in operating,
constructed, technically re-equipped, and reconstructed power installations of JSC
“MOESK”;
 Standard “Requirements to the means of individual protection”;
 Provision of the Collective agreement of JSC “MOESK”;
 Program on decrease in the level of operational injuries in JSC “MOESK” for 2012-2013;
 Plan of measures on decrease in the injuries risk of third-party persons in the area of
responsibility of JSC “MOESK” for 2010-2012;
 Program on increase of road traffic safety of JSC “MOESK” in 2011-2012;
 over 150 administrative documents concerning improvement of labor protection in the
Company.
Since November 2008, a management system OHSAS 18001:2007 “The standard on
development of control systems of personnel health protection and safety” has been introduced in
JSC “MOESK”. In 2012, the Company successfully passed the supervising audit confirming
compliance of the existing management system to requirements of the standard21.
Divisions of Technical Director of JSC “MOESK” (in branches – divisions of the Chief
Engineer) are responsible for the organization, functioning and effectiveness of the labor
protection system.
Picture 6.1.4.1.Organizational structure of production safety management in JSC “MOESK”

More details on OHSAS 18001:2007 are available in the paragraph “Management Systems”

21
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The main indicator of the Company’s efficiency in labor protection is the internationally
recognized indicator LTIFR (Lost Time Injury Frequency Rate). It shows loss of working hours as
a result of personnel injuries, given to 200,000 man-hours (annual working time of 100 people).
This indicator is calculated as:
LTIFR = (Number of lost working hours due to injuries*200,000) / Total working
time of all employees of the Company.
In 2012, LTIFR totaled 6.29 relative units. By 2015, the Company plans to achieve the
value of the indicator equal to 4 relative units:
2009
LTIFR, relative units

5.29

2010
4.94

2011
8.03

2012
(fact)

2013
(plan)

2014
(plan)

2015
(plan)

6.29

6

5

4

According to world best practices, LTIFR is considered admissible within a unit. In Russia,
oil and gas companies demonstrating the minimum indicators of injuries along the country, fix the
value of this indicator at the level from 4 to 2. In electric utilities sector, JSC MOESK is the first
company striving for achievement of target LTIFR values at the level of the best Russian
practices.
To analyze the existing situation in the field of injuries and planning of further activities,
the Company applies SWOT:
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Strengths

Weaknesses

1. Corporate provisions and regulations on labor
protection.
2. Control systems. Regular audit of labor
protection.
3. Means of individual protection provided to
personnel.
4. Psychophysiological inspection of personnel
at employment.
5. Certification under OHSAS 18001:2007

1. Inefficient motivation of personnel on safe
work performance.
2. Low performance discipline.
3. Inefficiency of separate elements of the
control system of labor protection at
workplaces.
4. Compelled employment of personnel with a
low skill level.
5. Lack of functioning of the branch system on
personnel training and retraining.

Opportunities

Threats

1. Development (updating) of corporate
standards and standards for labor protection.
2. Application of the latest development in the
field of labor protection.

1.

Penalties issued by the state control bodies
in the field of labor protection.
2.
High level of operational injuries.
3.
Concealment of accidents with the
Company personnel.
4.
The doubtful reporting on labor protection.

Effectiveness of occupational safety
Since its foundation in 2005, JSC “MOESK” keeps records of the total number of victims
and number of fatal victims. For the past 8 years, 48 people received operational injuries22, from
them 17 people died (35% from total victims).
Table 6.1.4.2. Dynamics of total and fatal injuries in JSC “MOESK” for 2005-2012
Years

Indicator
2005
Average number of
employees, people
Total number of injured at
work

2006

2007

2008

2009

2010

2011

2012

10,195 10,216 10,478 11,274 14,661

15,552

15,232

15,215

6

2

5

4

9

6

10

6

3

0

2

2

1

3

4

2

Injury frequency rate

0.59

0.20

0.48

0.35

0.61

0.39

0.66

0.39

Fatal injuries rate

0.29

0

0.19

0.18

0.07

0.19

0.26

0.13

Injury severity rate

24

133.5

26

37

79

117.4

46.3

107.3

Total number of days lost

144

267

130

148

711

704

463

644

Including fatal accidents

22

Injuries resulting from accidents, determined in accordance with Art. 3 of the Federal Law #125-FZ “On
compulsory social insurance against industrial accidents and occupational diseases”
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The main types of occupational injuries in JSC “MOESK” are electrical accidents and road
accidents. Most of the fatal victims fall on electrical accidents- 11 people out of 17.
In accordance with the provisions of the Collective Agreement of JSC “MOESK” and
Branch tariff agreement in the power industry of the Russian Federation for 2009-2012 (BTA)
JSC “MOESK” has provided all the families of those who died at work allowance in the amount
of the annual earnings per each of dependents (p. 6.1.1. of BTA), as well as a one-time financial
assistance provided in connection with the death (p. 6.1.3. of BTA).
Picture 6.1.4.4. Breakdown of accidents by types (2005-2012 years), people

Электротравма
ДТП
Падение с высоты
Падение предметов
Воздействие разлетающихся предметов
Прочие

Electrical accident
Road accident
Fall from height
Falling objects
Impact of scatter objects
Other

Смертельный исход

Fatal
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Тяжелый и легкий исход

Light and hard

In 2012, the total number of injured at work amounted to 6 people, 2 of them were fatal. In
2012, the major causes of occupational injuries were:
 poor work organization - 67%;
 violation of industrial regulations, poor discipline - 17%;
 violations of technological processes - 16%.
Most personnel injury in JSC “MOESK” occurs during a summer season (May-September)
due to active maintenance campaign and as a result, high-risk industrial activities. By age groups
most of the victims - men aged 25 to 39-40 years that have a work experience of more than 10
years.
Picture6.1.4.5.Breakdown of affected employees by age groups in 2009-2012

От 18 лет до 24 лет
От 25 лет до 39 лет
От 40 лет до 49 лет
От 50 лет до 59 лет
От 60 лет и старше

From 18 to 24 years old
From 25 to 39 years old
From 40 to 49 years old
From 50 to 59 years old
From 60 years old and above

Labor protection activities
Actions in the field of labor protection are developed on the basis of the analysis of the
current situation and are the instrument of achievement of the objectives on labor protection.
Today, the main problem in the field of labor protection in JSC “MOESK” is a low level of
occupational, technological and labor discipline which results in injures of employees. The
Company sees the solution of this problem in a preventive approach consisting in identification and
analysis of risks which exist at workplaces, and development of actions for their elimination or
decrease to acceptable levels.
Within increase of occupational safety of its employees, in 2012 the Company faced the
following objectives:
 creation of target structure of labor protection control;
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 creation of an effective monitoring system on labor protection at workplaces;
 implementation of the Program of actions for decrease in the level of occupational injuries;
 certification of workplaces on working conditions and implementation of the plans of
measures upon its results;
 providing employees with the means of individual protection (MIP) of new generation
according to branch norms and results of certification of workplaces on working
conditions.
Proceeding from these objectives in 2012 JSC “MOESK” implemented a number of
actions.
Control over labor protection at workplaces
According to SUOT and the corporate standard STO-ISM-43/44.08-08 “Internal audit of
the integrated system of management” in 2012 the Company branches held complex and
unscheduled inspections of workplaces, and on a monthly basis – Labor Protection Day.
On the average 700 managers and specialists of production and technological divisions of
branches and the executive office of JSC “MOESK” monthly participated in Labor Protection
Days and unscheduled inspections. Within these actions there were held:
 complex inspections of Eastern and Western EN (with involvement of labor protection
specialists of other branches);
 unscheduled audit of labor protection conditions, operational work, HR work, safe
operation of equipment in Eastern and Central Electric Networks.
During the inspections held in 2012 26,394 violations were revealed. Owing to violations
at works 69 crews were detached from work, 102 reprimands and remarks were declared, and 264
workers were deprived of bonuses. Following the results of Labor Protection Days in branches
actions for elimination of the revealed violations with appointment of responsible persons and the
indication of dates of performance were developed.
In 2012, Regulations on the system of prevention of labor protection violations in JSC
“MOESK” (a coupon system) were enacted. The coupon system registering violations of the rules
of labor protection is focused on an increased level of executive and technological discipline of
personnel.
Moreover, within control improvement over labor protection in 2012 in the branch
Western Electric Networks the system of video fixing of works was entered. The video camera is
fixed on a master’s or controller’s helmet to fix the whole process of preparation of workplaces at
facilities and the admission of crews. Video fixing is carried out selectively. The video equipment
is given for the most responsible works.
Certification of workplaces
Certification of workplaces is annually carried out in the Company. In 2011, 2,554
workplaces were certified, from them 1,259 discrepancies to standards were revealed. By results
of this certification in 2012 the branches of JSC “MOESK” held the following activities:
Branch
SEN



Actions held in 2012
Funding
replacement of day lighting lamps with luminescent RUR 375 thousand
lamps of a lowered pulsation coefficient of ABCT
type in the office building of the executive office;
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EEN

CEN,SEN,
HCN,
NEN
NEN



modernization of the daylight illumination system– RUR 488 thousand
replacement of the throttle starting equipment with
ELRDA (electronic launch-regulating devices) and
installation of new lamps with ELRD;



installation of 15 air conditioning systems;

RUR 495 thousand




works on seasonal maintenance of 84 conditioners;
maintenance of air conditioning systems in
production and household premises of the personnel
of networks;
installation of launch-regulating devices on lamps at
76 workplaces;
examination of personnel and providing 291 workers
with computer glasses;
repairs of ventilation in the premises of motor
transport service and means of mechanization, bases
of Odintsovo and Mozhaysk REN;
check of overall performance of ventilating systems
in branch divisions;
maintenance of the systems of ventilation and airconditioning in production and household premises
of the branch.
Total: RUR 14,678thousand

RUR 496 thousand
RUR 2,747 thousand



NEN,
WEN
WEN



MCN







RUR 498 thousand
RUR 423 thousand
RUR 1,811 thousand

RUR 500 thousand
RUR 6,845 thousand

In total, by results of workplaces certification during 2009-2012 6,004 discrepancies to
standards were revealed.
Table 6.1.4.1. Results of workplaces certification for 2009-2012
Quantity of workplaces not conforming to standard requirements
Name of
dangerous or
harmful factors

Chemical
Biological
Aerosols of
mainly
fibrogenny action
Noise
General vibration
Local vibration
Microclimate
Labor loads
Light
environment

Certified under working
conditions class 3.1
production
personnel

managers,
experts and
workers*

Certified under working conditions class 3.2

production personnel

434

74
8

1

4

403
74
5
1,386
124

428
13
5
94
36

1,007

58

managers, experts
and workers*
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Non-ionizing
radiation
Labor intensity

380

2

926

Total workplaces
(by classes) not
conforming to
standard
requirements

135

384

4,875

23

1,129

6,004
* Managers, experts and workers referred to the category of workers pursuant to p. 2.5, 2.11 of
the Rules for HR work are specified
In 2012, certification of 3,819 workplaces in the Executive office and branches of JSC
“MOESK” was carried out. By results of this certification, the following activities were planned
for 2013:
 replacement of a two-wire extender with a protective grounding (zeroing) extender in
divisions of the Executive office;
 improvement of the system of ventilation of welding posts in the branch of JSC
“MOESK”– Southern EN;
 check of overall performance of forced-air and exhaust ventilating systems in the branch of
JSC “MOESK” – Moscow CN;
 replacement of artificial illumination lamps of necessary power in the branches of JSC
“MOESK” – Southern EN and Moscow CN;
 replacement of lamps for decrease in a pulsation coefficient in the branch of
JSC“MOESK” – Moscow CN.
Compilation of a dangers’ register
In 2012, the Company compiled a register of dangers and key risks. Key risks are the risks
in relation to which the Company assumes to carry out management measures.
The most significant critical risks for JSC “MOESK” are:
Danger name

Name of the greatest possible risk for health
Mechanical
Moving ground transportation (cars, trains, trucks, Road accident, group fatal accident
buses)
Working at height
Death of one, or group non-fatal accident or
disability, sick leave for more than 30 days
Flying objects and parts thereof
Light injury, illness without hospitalization,
absence from work during 3-7 days
Vertical drop
Severe injury, illness with hospitalization, absence
from work during 7-30 days
Physical
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Electric current: equipment under high voltage

Group fatal accident

Electric current: electric arc

Death of one, or group non-fatal accident or
disability, sick leave for more than 30 days
Electric current: low-hanging high-voltage wires Group fatal accident
out of the production site
Electric current: a ragged live wire
Group fatal accident
Electric current: transformers

Death of one, or group non-fatal accident or
disability, sick leave for more than 30 days

Depending on a risk assessment, the Company defines the rules which observance is
necessary when implementing dangerous works:
1. Availability of developed requirements and standards for this danger.
2. Knowledge of an employee of this requirement and the ability (skill) to implement it.
3. Availability of a documentary procedure (instruction), which performance guarantees
safety.
4. Observance control of the procedure by a person not participating in a dangerous
operation.
5. Self-checking (mutual control) – observance control of the procedure by persons
participating in a dangerous operation.
6. Availability of working equipment (signaling, safety, protective, etc.), necessary under
instructions.
7. Availability of warning signs and means of communication necessary under
instructions.
8. Conscious readiness of an employee to observe requirements and work under
instructions.
Provision of the Company personnel by means of collective and individual protection
In 2012, plans on provision the Company personnel by means of both collective and
individual protection were executed for 100%. According to standard Norms of free delivery of
overalls and existing Intersectoral rules of provision employees by overalls, special footwear and
other means of individual protection, 5,817 workers were provided with overalls and footwear
from general production pollution and 6,709 – with overalls and footwear steady against influence
of an electric arch. In 2012, the Company acquired 5,680 summer and 3,812 winter suits steady
against thermal influence of an electric arch. Trainings on application of the overalls steady
against influence of an electric arch, with participation of the producer were also carried out.
RUR 239.876 mln were planned for actions on provision the personnel by means of
protection and other materials for labor protection in 2012. The actual financing of purchases
made RUR 249.618 mln, of them:
 fire-resistant overalls and special footwear – RUR 160.342 mln;
 overalls and special footwear of general purpose – RUR 26.948 mln;
 electric technical protective equipment – RUR 32.083 mln;
 other means of individual protection – RUR 30.245 mln.
Non-financial motivation of employees
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Measures for non-financial motivation of employees to safe work were carried out in JSC
“MOESK” in 2012, in particular, professional skill competitions of crews on repairs and
installation of cable lines in the following contests:
 “Best in Profession” among switchgear repairs crews (RS, TS) in MCN;
 “Best Crew in Profession 2012” in WEN;
 All-Russian competition for professional skills of service teams of isolation and surge
protection of electrical equipment (participating of crew SIZPI NEN);
 The III complex competitions of the personnel of high-voltage networks of JSC “MOESK”
(1st place took the branch of JSC “MOESK”– Southern Electric Networks).
Revision of the Regulations on remuneration for the purpose of positive motivation of
works without violations of labor protection requirements is included in further plans of JSC
“MOESK”.
Also, in 2012 a number of PR actions were carried out, including the first issue of the
corporate newspaper “Accident Prevention in MOESK” and the educational movie “Occupational
injury prevention in JSC MOESK”.
Training
In 2012, for decrease in injuries different types of training of the personnel were carried
out, including: on labor protection – 3,692 people, on safe works – 2,799 people, on skills of firstaid treatment to those injured in accidents – 3,969 people.
At the end of 2012, JSC “MOESK” founded the Educational and Innovative Center (EIC
MOESK). Development of methodology and improvement of educational process in the field of
labor protection becomes one of significant activities of EIC MOESK.
Training on health protection and work safety of contractors and subcontractors consists in
carrying out instructing: introduction, on a workplace (primary, repeated, unplanned) and target.
In the reporting period 100% of employees of contractors and subcontractors were trained on
health protection and work safety.
Measures to reduce road accidents
During preparation for work in AWP 2012/13, a target instructing to all drivers, including
preparation of drivers of vehicles to work in difficult road and climatic conditions and in a nighttime, and training of first-aid treatment were carried out.
14 educational classes on road traffic safety equipped with automated examination
complexes of traffic regulations function in JSC“MOESK” branches. Classes, seminars, and video
instructing are given in offices, and educational movies on road traffic safety are shown. Some
branches have machines for working off skills of driving.
The Company conducts training of drivers at their employment and transfer to vehicles of
other modification by drivers-instructors with their subsequent admission to independent work.
All branches interact with regional offices of traffic police on the issues related to traffic
safety. In 2012, in cooperation with representatives of traffic police a number of events for
promotion of traffic safety, road accident prevention, analysis of circumstances and causes of road
accidents were held on a quarterly basis.
Expected results of the program are presented in the chart:
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Funding of labor protection activities
By the results of 2012, expenses for labor protection and health of personnel totaled RUR
383.342 mln. Distribution of funding directed for labor protection is the following:
 53.7 % – provision of employees by means of individual protection;
 23.5 % – sanitary and hygienic actions for prevention of diseases at work;
 13.9 % – actions on overall improvement of working conditions;
 8.9 % – actions on accidents prevention.
Picture 6.1.4.3.Structure of labor protection costs in 2010-2012, RUR mln

Предупреждение несчастных случаев
Общее улучшение условий труда

Accidents prevention
Overall improvement of working conditions
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Предупреждение заболеваний на производстве
Обеспечение работников средствами индивидуальной
защиты
Затраты на мероприятия по охране труда, всего

Prevention of diseases at work
Provision of employees by means of individual protection
Labor protection expenses, total

Reduction of labor protection expenses in 2012 was not associated with decreased amount
of works. Labor protection expenses have cyclic character, in particular, due to a various
expiration date of overalls. Also, reduction of funding is caused by an increase in the efficiency of
procurements.
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6.2.

Social activities

6.2.1. Implementation of social programs for personnel support
Corporate social package is an important factor of motivation of personnel of JSC
“MOESK”. Social programs implemented by the Company are focused on increase of the level of
social security of employees and development of loyalty of employees to the Company. Decent
level of social package forms a positive HR brand of the employer that is significant for the
Company for involvement of young employees.
The main document regulating social and labor relations between JSC “MOESK” and its
employees is a Collective agreement. The agreement provides law and legal protection to
employees and is focused on prevention of emergences of labor conflicts. It extends on all
employees of the Company, except for top managers, regardless of types and location of
employment.
Picture 6.2.1.1. Corporate social package

Создание дополнительных мер социальной
защищенности работников Общества
Развитие лояльности работников к Компании
Обеспечение конкурентоспособности ОАО
«МОЭСК» на рынке труда
Привлечение на работу молодежи
Коллективный договор
Основные социальные программы
Добровольное медицинское страхование
Негосударственное пенсионное обеспечение

Creation of additional measures of social security of the
Company employees
Development of loyalty of employees to the Company
Ensuring competitiveness of JSC “MOESK” on a labor
market
Attraction for youth to work
Collective agreement
Basic social programs
Voluntary medical insurance
Non-state pension provision
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Жилищная программа
Социальные выплаты и компенсации
Забота о ветеранах
Работа с координационным советом ветеранов
Культурно массовые и спортивные мероприятия
Путевки на санаторно-курортное лечение и детских
отдых

Housing program
Social payments and compensations
Care of veterans
Work with the coordination council of veterans
Cultural mass and sports events
Permits on sanatorium treatment and kids rest

In 2012, total payments under the Collective agreement constituted RUR 2,382 mln that
exceeds expenses of the last reporting period by 27.6%. In the long term till 2014 payments under
to the Collective agreement tend to increase.
Table 6.2.1.1. Dynamics of payments under the Collective agreement taking into account plans for
2013-2014

Коллективный договор
Корпоративный социальный пакет, млн. руб.
Основные социальные программы, млн. руб.
ДМС и страхование от несчастных случаев и
болезней
Негосударственное пенсионное обеспечение
Жилищная программа в части компенсации найма
жилья, процентов по ипотеке
Выплаты социального характера* (без охраны труда),
млн. руб.
Социальные выплаты и компенсации, в т.ч.:
 Затраты
индивидуального
характера
(материальная помощь к отпуску, иная
материальная помощь сверх установленных
норм законодательства РФ, единовременные
поощрения,
дополнительные
отпуска,
путевки на лечение и отдых, выплаты

Collective agreement
Corporate social package, RUR mln
Basic social programs, RUR mln
Voluntary medical insurance and insurance against
accidents and illnesses
Non-state pension provision
Housing program in terms of compensation for a rental,
interest on mortgages
Social benefits * (w/o labor protection), RUR mln
Social benefits and compensations, including:
• Costs of individual nature (financial aid to vocational
holidays and other benefits in excess of the norms of the
legislation of the Russian Federation, one-time bonuses,
extra holidays, trips for treatment and rest, veteran's
payments, etc.)
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ветеранам и др.)
 Затраты общего характера (объекты соц.
сферы,
культурные
и
спортивные
мероприятия,
отчисления
профсоюзу,
выплаты ветеранам и др.)
Расходы по разделу коллективного договора «Охрана
труда и здоровья»
Всего расходы по коллективному договору
2010 г. факт
2013 г. (план)

• Costs of general nature (objects of the social sphere,
cultural and sports events, trade union contributions,
payments to veterans, etc.)
Costs under section of the Collective agreement “Labor
and Health Protection”
Total expenses on the Collective agreement
2010 fact
2013 plan

JSC “MOESK”, besides the basic corporate benefits package to all employees, provides
additional social packages for the target groups, especially significant for the Company, “Key
employee”, “Youth of JSC “MOESK”, “Kids are our future” and “Care for veterans”. First
payments of additional social package will be held in 2013.
Picture 6.2.1.2. Amount of payments on social packages for 2013 by target groups

Дополнительный корпоративный пакет социальных
программ по целевым группам
Базовый корпоративный пакет
Ключевой работник
Молодежь ОАО «МОЭСК»
Дети наше будущее
Забота о ветеранах
Кол-во человек, чел.
Стоимость социального пакета, тыс.руб.
Сумма на одного человека, тыс.руб.

Additional corporate package of social programs for
target groups
Basic corporate package
Key employee
Youth of JSC “MOESK”
Kids are our future
Care for veterans
Number, people
Cost of the social package, RUR thousand
Amount per person, RUR thousand

Voluntary medical insurance
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Voluntary Medical Insurance (VMI) is one of the three main programs entering into a
social package of JSC “MOESK”. It is focused on ensuring reliable professional activity and
preservation of health of the Company employees.
Insurance programs provide a timely and qualitative medical and preventive care to all
insured employees of the Company. The greatest possible list of services is included in the
programs of insurance:
 outpatient and polyclinic service with a home visit;
 dental care (w/o prosthesis);
 patient examination and treatment (scheduled and emergency hospitalization) with
accommodation in small-capacity wards of increased comfort;
 services of commercial ambulance;
 rehabilitation treatment to eliminate the effects of an illness, surgery or injury;
 24h advisory services and medical supervisors.
In 2012, VMI costs were RUR 231.6 mln, which is 30.7% higher than on similar charges
in the past reporting period.
Table 6.2.1.2. Dynamics of VMI costs in 2011-2012 and plan for 2013, RUR mln
VMI costs
2011
2012
2013 (plan)
177.2
231.6
329.9
Moreover, all employees of the Company are insured from accidents and diseases under a
centralized contract. Objects of insurance are property interests of the insured employees
associated with infliction of harm of their life and health caused by accidents, and also the
diseases for the first time diagnosed during the period of validity of the contract. In 2012,
expenses on this type of insurance totaled RUR 1.8 mln.
Table 6.2.1.3. Dynamics of costs on insurance from accidents and diseases in 2011-2012 and plan
for 2013, RUR mln
Costs on insurance from accidents and diseases
2011
2012
2013 (plan)
4.1
2.0
2.6
Decrease in expenses of JSC “MOESK” on insurance from accidents and diseases in 2012
is caused by the fact that in previous years payments under the contract from insurance company
to employees of the Company did not exceed RUR 2 mln annually, and proceeding from this the
sum of contributions of JSC “MOESK” to the insurance company was adjusted.

Non-state pension provision
Non-state pension provision program (NPP program), operating in the Company since
2005, also enters into the block of basic programs of the social package of JSC “MOESK”. It is
focused on attraction and keeping of employees, and an increase of their loyalty and social
security.
The program includes two main pension plans, “Corporate” which is financed from own
funds of the Company, and “Parity”, co-funded by an employee and the Company.
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Picture 6.2.1.3.Non-statepensionprovisionprograms

Программы НПО
Корпоративный план (финансируется Обществом)
Программа «Поддерживающая»
Условия: ранее 1967 г.р.; стаж в энергетике более 10
лет; участие в программе «Паритетный план» не
менее 1 года
2012 (факт) – 295,3 млн. руб.;
2013 (план) – 320,2 млн. руб.
Программа «Ветеран»
Для бывших работников ОАО «Мосэнерго»
2012 (факт) – 14,0 млн. руб.;
2013 (план) – 12,9 млн. руб.
Программа «Профессионал»
Для работников дефицитных специальностей:
Мастер – 20 тыс. руб.;
Инженер – 15 тыс. руб.;
Эл.монтер – 10 тыс. руб.
2012 (факт) – 75,5 млн. руб.;
2013 (план) – 82,5 млн. руб.
Программа «Руководитель»
Для руководителей управленческого звена по
решению генерального директора
2012 (факт) – 24,9 млн. руб.;
2013 (план) – 29,8 млн. руб.
Паритетный план (финансируется совместно
Обществом и работником)
Программа «Паритетный план»

Non-state pension provision programs
Corporate plan (funded by the Company)
Program “Supporting”
Terms: prior to 1967 birth year; work experience in the
power industry for more than 10 years, participation in
the program “Parity plan” not less than 1 year
2012 (fact) –RUR 295.3 mln;
2013 (plan) –RUR 320.2 mln.
Program “Veteran”
For former employees of JSC “Mosenergo”
2012 (fact) – RUR 14.0 mln;
2013 (plan) – RUR 12.9mln.
Program “Professional”
For employees of scarce specialties:
Master –RUR 20 thousand;
Engineer –RUR 15 thousand;
Electrician – RUR 10 thousand.
2012 (fact) – RUR 75.5 mln;
2013 (plan) – RUR 82.5mln.
Program “Manager”
For executive managers upon the decision of General
Director
2012 (fact) – RUR 24.9 mln;
2013 (plan) – RUR 29.8mln.
Parity Plan (funded jointly by the Company and an
employee)
The program “Parity plan”
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Для всех работников общества
Пенсионный взносы = сумме перечислений
Участника, но не более 5% от должностного оклада
Без ограничений по стажу работы в энергетике
2012 (факт) – 126,2 млн. руб.;
2013 (план) – 120,4 млн. руб.
Негосударственный пенсионный фонд
электроэнергетики
Сумма по договорам
2012 (факт) – 435,5 млн. руб.;
2013 (план) – 453,5 млн. руб.
Газфонд
Сумма по договорам
2012 (факт) – 100,4 млн. руб.;
2013 (план) – 112,3 млн. руб.

For all employees of the Company
Pension payments = amount of the Participant’s transfers,
but not more than 5% of the salary
No restrictions on the length of service in the energy
industry
2012 (fact) – RUR 126.2 mln;
2013 (plan) –RUR 120.4 mln.
Non-government pension fund of the power industry
The sum of the contracts
2012 (fact) – RUR 435.5 mln;
2013 (plan) – RUR 453.5mln.
Gazfund
The sum of the contracts
2012 (fact) – RUR 100.4 mln;
2013 (plan) – RUR 112.3mln.

In 2012, 10,815 people participated in the Program of non-state pension provision. The
average size of the pensions granted to workers under the NPP Program in 2012 totaled RUR
6,377.
Table 6.2.1.4. Dynamics of NPP costs in 2011-2012 and plan for 2013, RUR mln
NPP costs
2011
2012
2013
401.9
534.9
565.8
Housing program
Launch of the program of corporate assistance and support of employees of JSC
“MOESK” in improvement of their living conditions in 2012 became an important event of the
social policy of JSC “MOESK”.
Within this program corporate assistance will be carried out in three main directions:
 preferential mortgage loans from partner banks;
 discounts up to 10% of the value of a property from partner real estate developers;
 compensation of a rental for the employees holding “key” positions.
Table 6.2.1.5.Activities held in 2012
Housing policy
directions
Activities held in
2012

Cooperation with partner
banks
Within implementation of the
Project “Bank at Work”:
1. Monitoring of offers of
banks for the purpose of
identification of partner banks
was carried out; eight partner
banks were defined:
JSC “Alfabank”,
JSC “Sberbank”,
JSC “Gazprombank”,
JSC “Bank of Moscow”,
JSC “Vozrozhdeniye”,
JSC “Sviaz bank”,

Cooperation with real
estate developers
According to Order of
23.07.2012 #534-r “About
implementation of housing
policy in JSC “MOESK”:
1. Quizzes for the purpose
of identification of real
estate developers in the
region of presence of
branches were carried out;
2.Five partner Companies
with which negotiations
were held and offers on
cooperation were directed

Corporate support
Since 2012, corporate
support in a form of
compensation of expenses
on housing rental to
employees
of
“key”
positions
has
been
implemented pursuant to
JSC “MOESK” orders:
#913
of
16.12.2011
“About organization of
work on corporate support
of
employees
in
improvement of their
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Outcomes

JSC “PromSviaz bank”,
JSC “Moscow Credit Bank”.
2. Eight mortgage days were
held (in September-October
2012);
3. Information on offers of
partner banks on an internal
website of the Company is
released.
More than 200 employees of
the Company addressed the
banks

are revealed:
JSC “SU-155”,
JSC “MORTON”,
JSC “PIK”,
LLC“GlavGradoStroy”,
JSC “GLAVUKS”.

living conditions”;
#258 of 16.04.2012, a list
of
“key”
professions
(positions) is approved.

Two
agreements
are
signed with the real estate
companies: JSC “SU-155”
and JSC “PIK Group of
Companies”.

Central commission on social
problems considered 130
statements of employees,
compensation for rentals to
93 “key” employees is
appointed.

In 2012, compensation costs for rentals totaled RUR 21 mln, and RUR 46.3 mln are
planned in 2013. In 2013,the Company is to launch a new project on compensation of expenses on
mortgage (estimated costs – RUR 50.0 mln).
Social benefits and compensation
Financial assistance to employees of the Company under the Collective Agreement is
provided in the following cases:
 at the birth of a child;
 at marriage registration;
 when leaving in army;
 to one parent by September 1 (per each child of school age);
 at natural disasters, fires, and thefts;
 in case of death of an employee at work;
 after receiving by an employee disability due to injuries caused by the employer and
occupational diseases;
 in connection with burial of employees of the Company and their relatives.







The Company provides the following types of benefits, guarantees and compensations:
maintenance of employees’ children in preschool institutions;
purchase of tickets to summer camps for employees’ children;
support of children with disabilities;
sanatorium treatment of employees;
benefits to employees awarded of government, industry and departmental awards.

Table 6.2.1.6. Dynamics of social benefits and compensation of individual nature under the
Collective Agreement in 2011-2012 and plan for 2013, RUR mln
Social benefits and compensation under the Collective Agreement
2011
2012
2013 (plan)
825
950
1,113
Care for pensioners and veterans
3,309 unemployed pensioners are registered on the books of JSC “MOESK”, including: 54
participants of the Great Patriotic War, 216 participants of the labor front in days of the Great
Patriotic War, 11 minor prisoners of nazi concentration camps, and 206 participants of fight
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operations. Veterans of JSC “MOESK” possess an extensive work experience and knowledge in
the power industry and make the contribution to education and training of young shots, and
coaching.
Since 2008, the Council of veterans of war and labor has been functioning in JSC
“MOESK”, which interacts with Coordination council of veterans of a distributive power network
complex in the organizational and methodical relation.
Commissions on the following directions work under the Council of veterans:
 “Mercy” (social issues, medical provision);
 on the issues of participants of the Great Patriotic War of 1941-1945 and participants of the
labor front in days of the Great Patriotic War;
 on work with youth;
 on social and economic problems;
 on scientific and technical issues;
 on history of development of the power supply system.
In 2012, JSC “MOESK” in close interaction and under methodical management of the
Coordination Council of veterans of a distributive power network complex held events devoted to
celebration of the 67th anniversary from the date of the Victory in the Great Patriotic War. The
book of memoirs of veterans of JSC “MOESK” – “A dream embodiment” was published. The
Third youth forum of JSC “MOESK” took place in which the members of Council of veterans
addressing young specialists at their dedication in power engineers took part.
Picture 6.2.1.4. Key activities held in 2012 within the work with veterans
March - Excursion of members of the Council of veterans in the museum named after G.M.
Krzhizhanovskiy
April - Delivery of copies of the Banner of the Victory to representatives of branches of JSC
“MOESK”
April - “Day of veterans”.
May –Event “Relay of the Banner of the Victory” in Idritsa of the Pskov region.
May – Actions devoted to the 67th anniversary of the Victory in the settlement of Nakhabino of
the Krasnogorsk district of the Moscow region
June - Opening of a memorable sign to employees of Mosenergo and military engineers
participating in construction of power obstacles in 1941.
July –Commemorative events devoted to tragic deaths of seamen-submariners of a strategic
rocket carrier of K-19
August - Anniversary events on celebration of the 125thanniversary of Mosenergo
September - Excursion of members of the Council of veterans to the Borodino military and
historical memorial estate, devoted to the 200thanniversary of the Borodino battle
December - Participation in the 3rdForum of youth of JSC “MOESK”
Within a year - Museum work in the Company branches.
Pursuant to Regulations on benefits and compensations for veterans operating in JSC
“MOESK” in 2012 the Company rendered financial support to 3,297 pensioners for total amount of
RUR 77 mln. 124 unemployed pensioners received qualified medical care.
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Work with youth
JSC “MOESK” allocates work with youth as one of its priority activities. The Company
values its reputation of an attractive employer for young specialists, seeks to provide them decent
working conditions, estimate fairly their performance and create conditions for self-realization.
In 2012, a number of actions within work with youth were carried out. In particular, the
integrated youth Board of the Company for the first time was created, and a youth meeting of
teams of the Moscow power labor union took place, within which a tournament on indoor soccer
was held. Among young specialists a Contest of knowledge-intensive ideas and innovative
projects “Future Power” was held, the 3rdForum of youth of JSC “MOESK” was organized and
held.
Picture 6.2.1.5. Key activities held in 2012 within work with youth

March –Youth meeting of teams of the Moscow power labor union (tournament on mini
soccer)
April –Formation of the integrated youth Board of the Company
April – 1st KVN games of JSC “MOESK”;
May –2ndAll-Russian KVN games of a distributive power network complex;
May –No Tobacco Day
June –Competitions on paintball among youth teams
July –Holiday “Day of young families”
September –2nd Contest of knowledge-intensive ideas and innovative projects “Future Power”
October-November –Formation of a uniform reserve, appointment of curators and
development IRP reservists
December –Organization and carrying out the 3rd Forum of youth of JSC “MOESK”
Policies of involvement of the personnel in JSC “MOESK” are aimed at personnel
rejuvenation. For attraction of youth the Company carries out interaction with higher education
institutions.
In 2012, work on assessment of requirements of the Company branches in young
specialists of scarce specialties and professions was carried out in JSC “MOESK”. As a result of
the analysis together with the Ministry of Education of the Moscow region educational institutions
in a zone of responsibility of the Southern electric networks and Eastern electric networks, in
which implementation of pilot projects on the organization of programs of primary professional
education and secondary professional education of the young specialists focused on work in JSC
“MOESK” is supposed, were defined. In April 2012,a cooperation agreement was concluded with
Ivanovo State Power University.
For employment of graduates JSC “MOESK” is carrying out Open Days and practices
student internships in branches of JSC “MOESK”. In 2012, 30 students of NIU MEI practiced in
JSC “MOESK”, from them 6 students were employed by various structural divisions of the
Company.
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Cultural events
In branches and the Executive office of the Company employees are given opportunity of
participation in various cultural, leisure and educational events, excursion programs focused on
judgment of professional art and national culture, acquaintance to historical monuments and art
masterpieces of the culture of peoples of the world.
Picture 6.2.1.6. Key cultural events held in 2012
April –KVN Games among teams of the Company branches
May –No Tobacco Day
May-June –Participation of a KVN united team of the Company in the 2ndAll-Russian KVN
Games of a distributive power network complex (St. Petersburg)
July –Holiday “Day of young families”
September –Holiday “Day of fishermen”
December –Contest of kids drawing “Uniform Grid – Uniform Country”
Annually, the Executive office and branches of JSC“MOESK” hold festive events in honor
of Day of the Fatherland defender, the International Women's Day of 8 March, the Victory Day,
the Day of Power engineer, contests of kids drawings dated for these events, celebration of New
Year and anniversaries of the branches.
For increase of the level of corporate culture, development of unity of the Company staff
and strengthening of intra corporate affairs an exit corporate action “Day of fishermen” in which
representatives of all branches took part, was organized. In honor of the 125th Anniversary of the
Moscow power industry a contest of kids drawing “Uniform Grid – Uniform Country” was held.
Table 6.2.1.7. Dynamics of cultural events costs in 2010-2012 and plan for 2013, RUR mln

2011
19.5

Cultural events costs
2012
43.8

2013 (plan)
38.2

Sports and recreational activities
Physical education and sports are the most important components of a healthy way of life,
therefore the involvement of employees and their families in regular sports activities and creating
necessary conditions for this are among main objectives of the social policy of JSC “MOESK”.
Picture 6.2.1.7. Key sports and recreational activities held in 2012
February –IV National Winter Games of Power distribution complex
March –Youth meeting of teams of the Moscow power labor union (mini-soccer tournament)
April –Sports Day for the heads of JSC “MOESK”
June –Competitions on paintball among youth teams
July –FEC Sports Contest
July –VII Comprehensive Sports Contest of JSC “MOESK”
September –IV National Summer Games of Power distribution complex
October – Festival of Sports, Health and Family in JSC “MOESK”
106
October –Chess tournament named after M.M. Botvinnik
November –FEC Volleyball Tournament
December –Sports Day of heads of utilities enterprises of the Moscow region
December –Bowling tournament, devoted to the Day of Power engineer

Complex Sports Contests among teams of branches and the Executive office of the
Company is annually held. Participants of the Sports Contest compete in different types of sports:
skiing, firing, kettle bell sports, volleyball, track and field athletics (cross-country, run on 100 m,
relay), mini-soccer, chess, swimming, and ping-pong. In an all-team competition of the Sports
Contest among teams of JSC “MOESK” places were distributed as follows:
1st place–Eastern electrical networks;
2ndplace–Moscow cable networks;
3rdplace–Southern electrical networks;
Following the results of competitions the team of JSC “MOESK”, which participated in the
IV All-Russian Winter and Summer Sports Contests of power engineers of a distributive power
network complex which are traditionally held by JSC “IDGC Holding”, was created. In the final
protocol the team of JSC “MOESK” took the 12thplace in Winter Sports Contest and the 11thplace
in Summer Sports Contest, respectively.
In July 2012, JSC “MOESK” team successfully acted in the Sports contest of the fuel and
energy complex held under the auspices of the Ministry of Energy of the Russian Federation, and
took the 2nd place in the all-team competition.
In the reporting year the following events were held: internal sports contests of branches,
sporting events dated for the Day of a power engineers (tournament on bowling took place for the
first time), sports holidays and days of health.
Besides the held sporting events within branches, the staff of the Company took part in
tournaments on the Cup of the Ministry of Energy of the Russian Federation on mini-soccer and
volleyball, chess tournament of memory of M.M. Botvinnik.
For maintenance of a good physical form and the organization of leisure of employees in
the territory of branches there are gyms, sports mini-centers, open sports grounds for training and
mini-soccer and volleyball competitions, gyms for classes in volleyball, ping-pong, tennis and
darts.

Table 6.2.1.8.Sports and recreational activities costs in 2011-2012and plan for 2013, RUR mln

2011
7.5

Costs of sports and recreational activities
2012
8.0

2013 (plan)
9.6

Organization of sanatorium treatment
Rules on the procedure of acquisition of free passes (compensation) to improve the health
of employees’ children, employees and persons of the social group of JSC “MOESK” are adopted
by the Company. According to the Rules, free passes are provided to:
 employees upon results of a compulsory periodic medical examination;
 children of preschool and school-age – during summer vacation for not more than 2 shifts
in children's camps;
 the child brought up by one parent or a disabled child – for the duration of summer
vacation;
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 persons of social groups – not more than 1 time in two years. Duration of the rest
(treatment) period under the pass is no more than 24 days.
Employees of the Company branches are entitled to compensation of the cost of travel,
depending on the size of wages from 30% to 70%.
Table 6.2.1.9.Dynamicsof sanatorium treatment costs in 2011-2012and plan for 2013, RUR mln

2011
41.3

Sanatorium treatment costs
2012
41.4

2013 (plan)
48.5
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6.2.2.

Charity

Pursuant to Regulations on charity of JSC “MOESK” adopted by the Board of Directors
(Minutes #175 of 26.06.2012), Procedure of granting charity in JSC “MOESK”, and the approved
Order #755 of 01.10.2012, the Company delivers a charity strategy focused on:
 implementation of target long-term and large-scale projects;
 pooling of resources of the Company and its partners, expansion of partnership in the
region, including with charity foundations and authorities;
 achievement of transparency of selection criteria of recipients of a charitable help and
terms of funding;
 increase of social responsibility and unity of staff, expansion of participation in volunteer
projects.
For planning charity, a summary register of Addresses about rendering a charitable help
was formed. To shape the Program of charity the Central commission on social problems held
competitive selection of projects according to the approved selection criteria, and long-term and
volunteer projects are considered. The program of charity of JSC “MOESK” was approved by the
decision of the Management Board. The total amount of funds allocated for charity, was approved
by the Board of Directors as a part of the Company business plan.
JSC “MOESK” allocates annually considerable funds for support of charitable and social
programs, including programs of federal and regional value. The program for 2012 is approved in
the amount of RUR 38.3 mln. During implementation of the Program the charitable help was
rendered in the amount of RUR 40.4 mln. Over expenditure in the amount of RUR 2.1 million was
associated with a fact, that according to the decision of the Director General, extra charitable help
was rendered for reconstruction and restoration of the temple complex “Donskoy Stavropigialny
Monastery”.
Table 6.2.2.1. Activities held within the projects of 2012
Project
“Power engineering specialists
help schools and kindergartens”
“Kind electricity”
“1 September”
“Brightest fir-tree”

“Cultural and historical
heritage”

Activities held
 Assistance was rendered to educational and specialized child
care facilities in carrying out repairs of premises and office
equipment acquisition;
 Employees of the Company conducted open lessons and
organized excursions for the purpose of prevention of kids’
electro traumatism;
 To 1 September the Company transferred necessary school
accessories to pupils of orphanages and boarding schools;
 Dozens of schools, boarding schools, and pupils of orphanages
received as a New Year gift fir-trees decorated with bright fires,
gifts and fancy dresses, festive concerts were held.
Result of the event: support and assistance to educational,
specialized child care facilities, increase of reputation of the
Company in the region of presence as a social responsible
company
 The Company jointly with a charity foundation “National Social
fund” acted as a co-organizer of a monument construction on the
territory of memorial “Boundary of defense of Moscow” devoted
to construction of antipersonnel electro obstacles in 1941;
 In Children's Day threshold the Company acted as a co-organizer
of the concert “Adults and kids”, to which foster, tutorial
families with children, pupils of educational institutions of the
Moscow region for orphan children and children without
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“Ray of Light”

“Quicker, higher, stronger”

parental support were invited (in total about 5 thousand people);
 The Company more than a year acts as a so-organizer of a
festival of arts “Musical quarter”– the holiday devoted to the
victory in the Great Patriotic War;
 Assistance was rendered to the Theatre on Taganka in
acquisition of scenic equipment for the performance “Even a
wise man stumbles”;
 Assistance was rendered to Svyato-Troitsk Lavra and Donskoy
Stavropigialny man's monastery.
Result of the event– strengthening of image of the Company
as the company making a powerful contribution to cultural and
social development.
 Assistance was rendered to nursing homes in the region of
presence. The event was focused on care of senior generation;
 Assistance was rendered to employees of JSC
“Kubanenergo”, technical school named after V.I. Bondarenko,
Sergiyev-Posad deaf-blind orphanage, and students of MEI injured
with flood in the form of nominal grants;
Result of the event–rendering of assistance to those in need,
support in education, and increase of reputation and image of
the Company, development of a social maturity of employees.
• Assistance was rendered to sports club “Red electrician” for
construction of an important socially significant object – a
multipurpose sports hockey ground;
• Assistance was rendered to the organizer “National alliance
of medicine and sports “Healthy generation” in carrying out a
football match “People for the sake of people”.
Result of the event– strengthening of the Company’s
reputation as the company with a high level of social
responsibility contributing to development of sports, health
support and healthy lifestyle promotion

It is especially necessary to allocate actions for electro traumatism minimization. With a
view of traumatism prevention among the population and, especially, children, in 2012events for
increase of level of awareness of target audiences about power safety rules were held. So, within
JSC “MOESK” event “Kind electricity to kids” lectures, open lessons and quizzes on knowledge
of bases of power safety were given in kindergartens, schools, rest camps, orphanages, a social
and rehabilitation center for minors, and school rest platforms.
“Kind electricity to kids”
The project “Kind electricity to kids” was launched in 2009. In the three years, employees of
JSC “MOESK” have organized lessons almost in 500 child care educational institutions and summer
recreation camps, which were attended by over 25 thousand children. During these power electro
security lessons children were told about danger of electric current defeat for a person’s health and
the rules of behavior near power network facilities in the form easy for understanding. Methods of
first aid were demonstrated to kids on a special mannequin. Within the event, not only classes for
children were given, but also training seminars for teachers. During the event, heads of educational
institutions directed letters of gratitude to the Director General of the Company and directors of
branches.
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Over the approved expenses under the item “Expenses on charitable purposes” in the
Business plan for 2012 pursuant to the decision of the Board of Directors, the charitable help was
rendered to Non-profit partnership Sports club “Dynamo” in the amount of RUR 25 mln for
organization and carrying out competitions, and pursuant to the decision of the Board of Directors
RUR 85.3 mln were directed on formation of the Specialized target capital for support and
development of Skolkovo institute of science and technologies. These projects were implemented
pursuant to the decision of the Board of Directors for strengthening and increase of the
Company’s image as a socially focused Company promoting to social development of sports,
healthy lifestyle and science.
Table 6.2.2.2. Dynamics of total amount of the charitable help for 2010-2012, RUR mln
Total amount of the charitable help
2011
2012
2013
22.4
150.7
51.6
For systematic support of child care social facilities, young talents, and cultural projects for
younger generation, in 2012 the Company repeatedly received letters of gratitude from various
social and educational institutions for the rendered charitable help, including from the All-Russian
public organization of assistance to nation improvement “National alliance of medicine and sports
“Healthy generation”, Federal State Budgetary Institution “Sergiyev-Posad deaf-blind orphanage”
of the Ministry of Public Health and Social Development of Russia, Administration of
Saltykovsky orphanage, Creative collective of children and youth with hearing disorder “Angels
of Hope”, and the Moscow patriarchy.
In 2013, JSC “MOESK” intends to direct RUR 51.6 mln on rendering of charitable help.
The Company will proceed with developing its long-term social policy focused on the solution of
social and significant tasks in the region of its presence, to expand long-term target programs and
increase corporate social responsibility and unity of personnel.
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6.3. The Company’s impact on the economic development of the
region
Table 6.3.1. EC1. Direct economic value generated and distributed
Component

Performance in 2012*,

RUR thousand

Economic value generated, including:

130,778,140

Revenues

130,778,140

Economic value distributed, including:

117,890,173

Operating costs

91,002,442

Employee compensation and donations

14,212,634

Payments to capital providers**

8,218,779

Gross tax payments

4,305,636

Community investments

Retained economic value

150,682

12,887,967

* In the calculation of this index accounting report data for the year 2012 under RAS was applied.
** The calculation of this index takes into account the planned dividend payments by the end of 2012 (RUR
4,296,014 thousand). The actual amount of dividends will be determined by the AGM for 2012.
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6.3.1. Infrastructure investments
Investment activities of JSC “MOESK” are focused on increase of power supply
reliability and elimination of capacity deficiency in the Moscow region. For this purpose, Order
of the Ministry of Energy of the Russian Federation #241 of 05.05.2012 approved the Investment
program of JSC “MOESK” for 2012-2017. Regarding 2012, the Program was adjusted by Order
of the Ministry of Energy of the Russian Federation # 576 of 14.11.2012 (further – the Program).
Implementation of the Program is
Activities undertaken in the framework of
planned in the following directions of
investment activities aimed at counteracting
investment activities:
corruption:
 Capex;
 inclusion into the contracts of construction and
 input of fixed assets;
design and exploration works of provisions,
 funding;
which are directly forbidding corruption actions
 commissioning of power lines;
of employees and representatives of the
 commissioning of transformer
Customer and the Contractor, and a detailed
capacity.
description of responsibility for violation of antiIn total, the Investment program for
corruption provisions;
2012 comprised over10,000 objects, from  collection of information about owners of
them 55 were related to major objects. In
contractors to the final beneficiary supplemented
2012, the Program was executed in full,
by confirming documents when signing
including regarding the objects included into
contracts; the report on collected documents is
formed monthly and goes to Department of
return on invested capital base (RAB).
internal audit for the analysis and prevention of
affiliation under the signed contracts.

Table 6.3.1.1. Delivery of the Investment program in 2012
Direction

Value of the Indicator
Plan
Capex, RUR mln, w/o 33,007
VAT
Input of fixed assets, 37,504
RUR mln, w/o VAT
Funding, RUR mln, 37,952
VAT included
Commissioning of
4,170
power lines, km
Commissioning of
4,631
transformer capacity,
MVA

Fact/Plan
Fact
36,095

109%

39,095

104%

37,425

99%

4,320

104%

4,792

103%

Re-equipment and reconstruction (47%) prevailed in the structure of Capex. 42% of
capital investments were directed on new construction.
Picture 6.3.1.1. Capex structure of JSC “MOESK” in 2012
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ТПиР
НС
прочие

Re-equipment and reconstruction
New construction
Other

Capex under re-equipment and reconstruction, broken down by regions, totaled:
 on the objects of Moscow - RUR 9,718 mln, planned volume - RUR 9,974 mln (97%);
 on the objects of the Moscow region – RUR 7,226 mln, planned volume – RUR 7,800
mln (93%).
Capex under new construction, broken down by regions, totaled:
 on the objects of Moscow - RUR 10,440mln, planned volume - RUR 9,517 mln (110%);
 on the objects of the Moscow region – RUR 4,706 mln, planned volume – RUR 4,466
mln (105%).
Over fulfillment of the plan of development of capital investments is caused by increase
in the volume of demands on grid connection of new consumers, carrying out actions for
decrease in the volumes of construction in progress, and completion of works by contract
organizations with a schedule advancing that allowed to finish construction ahead of schedule.
The main share of capital investments is attributed to power network objects (83%). The
investment purpose on this direction is reconstruction and development of existing electric
networks.
Funding of the program on introduction of the automated information and measuring
system of the commercial metering of electricity (AIMS CME) in 2012 increased in comparison
with 2011 by RUR 118 mln (+39%). The annual increase is associated with implementation of
the target program on introduction of the system on monitoring and metering of electricity
consumption, which is focused on reduction of unauthorized electricity consumption.
Table 6.3.1.2. Financing of the directions of investment activity in dynamics for 2010-2012
#
1.

Direction of investment activity
Development of investments, total

2010

2011

2012

2012/11,%

19,531

29,527

36,095

122%

17,443

23,799

29,799

125%

650

1,157

2,302

199%

52

305

423

139%

-

-

-

-

52

305

423

139%

-

-

-

-

29

989

-

-

862

1,018

118%

1,815

850

47%

including:
1.1
1.1.1
1.2
1.2.1
1.2.2
1.2.3
1.3

Power facilities, including:
Other (automation, communication)
Means of electricity metering and control, including:
AIMSCME of wholesale market as part of the
investment program
AIMS CME of retail market
Other means of electricity metering and control
DAW of construction of future periods

1.4

Other production and economic objects

179

1.5

Equipment not included into construction estimates

855
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1.6

Non-productive objects

-

-

-

-

1.7

Capital investments in intangible assets

-

1

-

0%

1.8

Long-term investments

1.9

Acquisition of fixed assets (including compensation for losses)

For reference:
Development of capital investments on grid connection of
2.
consumers

-

-

-

-

973

1,756

4,004

228%

13,073

8,013

8,267

103%

For improvement of management by construction processes in 2012 the control system of
construction of large investment projects with introduction of methods of project management
and use of “Primavera” software in the Executive office and in Western electric networks is put
into operation in the full volume.
As a result of works on capital construction new consumers were connected, and
reliability and capacity of the power network facilities of JSC “MOESK” was increased.
New Moscow
Due to the expansion of Moscow in 2012 commissioning of 613 objects is planned on the
territory of New Moscow, from them under the plan– 413 pieces, and commissioned – 371
pieces. Indicators of the main directions of investment activity in 2012 are as follows:
 Capex across New Moscow totaled RUR 2,799 mln under the plan of RUR 1,361 mln (97
%).
 commissioning of fixed assets across New Moscow totaled RUR 3,056 mln under the
plan of 1,759 mln (58%)
 actual funding following the results of a year constituted RUR 1,957 mln, VAT included,
or 93% from the planned indicator of the year – RUR 2,113 mln.
Upon the results of 2012, the following large objects were commissioned on the territory
of New Moscow:
 Reorganization in cables of a site of CL 110 kV Ochakovo-Odintsovo I, II – input of
fixed assets totaled RUR 597 mln and 7.37 km;
 Reconstruction of substation #733 110 kV “Bylovo”, replacement of transformers 2х10
by 2x40 MBA, reconstruction of open switchgear 110 kV, including design and survey
works – input of the fixed assets totaled RUR 35 mln and 40 MVA;
 BSK installation at substation “Lebedevo” – input of fixed assets totaled RUR 71 mln, 52
MBA and 6.26 km;
 Construction of substation “Fetishchevo” 1st stage: OTL 110 kV of substation #706
“Shchapovo” – substation “Fetishchevo”, including design and survey works – input of
the fixed assets totaled RUR 7 mln;
 Construction of OTL 110 kV “Lesnaya” – “Lebedevo” – input of the fixed assets totaled
RUR 147 mln and 22.42 km;
 Reconstruction of substation #252 “Peredeltsy”, replacement of 2 transformers 40 MVA
by 63 MVA, construction of closed switchgear 10 kV, including design and survey works
– input of the fixed assets totaled RUR 1.48 mln;
 Reconstruction of switchgear 6kV of substation #276 with f.3cell replacement, substation
#276 “Emtsovo”, including design and survey works, Moscow region, Podolsk district,
village of Isakovo – input of the fixed assets totaled RUR 0.73 mln;
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 Reconstruction of substation #781 110kV “Leonovo” – input of the fixed assets totaled
RUR 40.12 mln.
6.3.2. Tariff policy and its transparency for consumers
Solution of tasks in the field of calculation and coordination of tariffs for services on
electricity transmission, and payment rates for grid connection to electric networks of the
Company in Moscow and the Moscow region provides Tariff Department of JSC “MOESK”.
Electricity transmission tariffs
Process of electricity transmission tariffs formation is performed in close interaction of
the Company with federal and regional public authorities, and includes the following stages:
 interaction with regulators on the methodology, requirements and other issues of state
regulation in the field of electric power;
 planning of a tariff campaign:
 preparation of Order “About establishment of tariffs for electricity
transmission services and/or their limits” for the next regulatory period;
 collection, consolidation, and providing information for the calculation;
 verification of compliance of the calculations and supporting documents to
requirements of the task;
 calculation, study and preparation of proposals for regulated tariffs;
 implementation of accounting of the regulatory asset base;
 developing and reconciliation / adjustment of proposals on tariffs for electricity
transmission services;
 formation of the application and supporting materials to set tariffs for electricity
transmission services;
 direction of the relevant materials to the regulators;
 release on the official website of JSC “MOESK” of proposals on the size of prices
(tariffs) for electricity transmission and long-term parameters of regulation;
 interaction with the regulators and the defense of tariffs:
 submission of additional materials by inquiries of the regulators;
 participation in board meetings and conciliatory meetings of the regulators
concerning tariff setting;
 obtaining resolutions on tariff setting for electricity transmission services in the
regulators and made them clear to divisions and officials of JSC “MOESK”;
 disclosure of information on the size of the approved tariffs for electricity transmission
services, long-term parameters of regulation, necessary gross revenues (NGR) in mass
media and on the official website of JSC “MOESK” pursuant to information disclosure
standards;
 interaction with Federal Tariff Service of Russia and executive authorities of subjects of
the Russian Federation in the field of state regulation of tariffs at emergence of
disagreements;
 monitoring/control of the tariff campaign outcomes:
 analysis of the approved tariff balanced decisions;
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 monitoring of influence of external and internal factors;
 formation of offers on justification of lost income/expenses;
 analysis of execution of tariff balanced decisions of the regulators.
submission of accounting and statistical reports.



From 01.01.2011, the Federal Tariff Service of Russia by Order of 30.12.2010 # 500-e/5
approved transition of JSC “MOESK” to regulation of tariffs for electricity transmission services
by a method of return on invested capital (RAB). The method of RAB-regulation represents a
system of long-term tariff setting for the purpose of attraction of investments into expansion and
infrastructure modernization.
When using a method of return on invested capital, proceeding from long-term
parameters of regulation (in particular, a basic level of operating expenses, a size and term of
return on invested capital, and so forth), necessary gross revenues (NGR) of the Company are
established. On the basis of NGR, which is subject to annual adjustment, regulated tariffs are
calculated. Thus, at RAB-regulation companies receive guaranteed return on investments and
income on investments, sufficient for servicing credits and receiving profit. Besides, there is an
incentive to decrease expenses as the saved funds remain in the Company unlike the “cost plus”
system applied before. Long-term tariffs allow to predict the Company’s financial condition in
the long run and to attract cheaper “long” credits.
Own NGR on the maintenance of JSC “MOESK” (without expenses on JSC “FGC UES”
fee), considered by regulators at establishment of tariffs for transmission services for 2012,
totaled RUR 49,040.36 mln, a gain of RUR 2,536.21 mln. Specified positive dynamics on the
gain of necessary gross revenues remained for 2012-2017 that has positive impact on company
market capitalization.
“RAB-reload” from 01.11.2012 allowed keeping the Company’s plans on financing its
long-term investment program for 2012-2017 and providing the performance of task set by the
Government of the Russian Federation on prevention of a tariff growth for electricity
transmission services in Moscow and the Moscow region by more than 5.5% per year.
From the viewpoint of consumers the advantages of RAB system are: increase of
reliability of power supply and quality of provided services due to new investments, and
predictability of tariffs.
Resolution of the REC of Moscow of 26.12.2011 #165/123 approved unified (jointoperation) tariffs for electricity transmission services in Moscow from 01.01.2012:
#

Indicator

Voltage levels

Unit
HV

MV1

MV2

LV

Population and categories of consumers equated to it (tariffs are specified w/o VAT)
1.

Single-rate tariff

RUR/MWh

1,231.99

Other consumers (tariffs are specified w/o VAT)
1.

Single-rate tariff

2.

Double-rate tariff

RUR/MWh

840.15

1,533.62

1,535.13

2,225.42

Resolution of the REC of Moscow of 26.12.2011 #165/1 “About establishment of (uniform) jointoperation tariffs for electricity transmission services, rendered by power network (power supplying)
organizations to consumers of the city of Moscow in 2012” (amended by Resolutions of REC of Moscow
of 30.01.2012 # 7 “About amendments to Resolution of REC of Moscow of 26.12.2011 #165/1”)
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- power lines maintenance rate

RUR/MW month

- rate for payment of grid expenses
(losses) in electric networks

RUR/MWh

392,565.93

610,470.15

643,409.68

791,580.75

51.77

70.72

133.85

325.42

Resolution of the REC of Moscow of 30.05.2012 #11224 approved unified (jointoperation) tariffs for electricity transmission services (pursuant to Resolution of the Government
of the Russian Federation of 29.12.2011 #117825) in Moscow from 01.07.2012:
#

Indicator

Voltage levels

Unit
HV

MV1

MV2

LV

Population and categories of consumers equated to it (tariffs are specified w/o VAT)
1.

Single-rate tariff

RUR/MWh

1,150.5

Other consumers (tariffs are specified w/o VAT)
1.

Single-rate tariff

RUR/MWh

932.57

1,702.32

1,703.99

2,402.68

2.

Double-rate tariff
- power lines maintenance rate

RUR/MW month

435,748.18

677,621.87

714,184.74

878,654.63

- rate for payment of grid expenses
(losses) in electric networks

RUR/MWh

57.46

78.5

148.57

361.22

Picture 6.3.2.1. Dynamics of the average “joint-operation” tariff in Moscow for 20082012

Resolution of the Regional energy commission of the city of Moscow of 30.05.2012 #112 “About
setting uniform (joint-operations) tariffs for electricity transmission services in networks of the city of
Moscow in 2012”
25
Resolution of the Government of the Russian Federation of 29.12.2011 #1178 “About pricing in
the field of regulated prices (tariffs) in the power industry”
24
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«котловой» тариф, руб./МВтч
год

“joint-operation” tariff, RUR/MWh
year

Order of the Ministry of Economics of the Moscow region of 22.12.2011 #173RM approved unified (joint-operation) tariffs for electricity transmission services in the
Moscow region from 01.01.2012:
26

#

Indicator

Voltage levels

Unit
HV

MV1

MV2

LV

Population and categories of consumers equated to it (tariffs are specified w/o VAT)
1.

Single-rate tariff

RUR/MWh

1,351.20

2.

Double-rate tariff
- power lines maintenance rate

RUR/MW
month

363,452.92

- rate for payment of grid
expenses (losses) in electric
networks

RUR/MWh

524.05

Other consumers (tariffs are specified w/o VAT)
1.

Single-rate tariff

RUR/MWh

968.18

1,444.75

1,761.79

1,935.81

2.

Double-rate tariff
- power lines maintenance rate

RUR/MW
month

509,963.29

753,381.74

762,674.99

700,952.13

- rate for payment of grid
expenses (losses) in electric
networks

RUR/MWh

49.54

115.00

272.75

600.80

Order of the Committee on prices and tariffs of the Moscow region of 31.05.2012 #46r approved unified (joint-operation) tariffs for electricity transmission services (pursuant to
27

Order of the Ministry of Economics of the Moscow region of 22.12.2011 #173-PM “About
setting uniform (joint-operation) tariffs for electricity transmission services in networks in the territory of
the Moscow region for 2012”
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Resolution of the Government of the Russian Federation of 29.12.2011 #117828) in the Moscow
region from 01.07.2012:
#

Indicator

Voltage levels

Unit
HV

MV1

MV2

LV

Population and categories of consumers equated to it (tariffs are specified w/o VAT)
1.

Single-rate tariff

RUR/MWh

1,479.16

Other consumers (tariffs are specified w/o VAT)
1.

Single-rate tariff

RUR/MWh

1,074.66

1,603.34

1,907.19

2,067.96

2.

Double-rate tariff
- power lines maintenance rate

RUR/MW
month

551,811.05

823,605.60

846,569.21

778,056.86

- rate for payment of grid
expenses (losses) in electric
networks

RUR/MWh

54.95

126.73

300.29

590.45

Picture 6.3.2.2.Dynamics of the average “joint-operation” tariff in the Moscow region
for 2008-2012

Order of the Committee on prices and tariffs of the Moscow region of 31.05.2012 #46-r “About
setting uniform (joint-operation) tariffs for electricity transmission services in networks in the territory of
the Moscow region on the second half of 2012”
28
Resolution of the Government of the Russian Federation of 29.12.2011 #1178 “About pricing in
the field of regulated prices (tariffs) in the power industry”
27
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Picture 6.3.2.3. Dynamics of an average “joint-operation” tariff of JSC “MOESK” for
2008-2012

Payment rates for grid connection to electrical networks of JSC “MOESK”
Process of formation of payment rates for grid connection of power accepting devices to
electric networks of JSC “MOESK” and grid connection under individual projects includes the
following stages:
 calculation, justification and preparation of offers for payment rates for grid connection to
electric networks of JSC “MOESK” and payment rates for grid connection under
individual projects in the territory of Moscow and the Moscow region;
 release on the official website of the Company of offers on the size of payment rates for
grid connection to electric networks of JSC “MOESK” and payment rates for grid
connection under individual projects;
 interaction with regulators:
 coordination/adjustment of offers of JSC “MOESK” about establishment of
payment rates for grid connection to electric networks and payment rates for grid
connection under individual projects with regulators;
 participation in board meetings and meetings of regulators concerning calculation
of payment rates for grid connection under individual projects;
 obtaining decisions on establishment of payment rates for grid connection and payment
rates for grid connection under individual projects;
 information disclosure on the payment rates for grid connection to electric networks of
JSC “MOESK” and payment rates for grid connection under individual projects in mass
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media and on the official website of the Company according to information disclosure
standards.
Resolution of the REC of Moscow of 25.05.2011 #35 established the payment rate for
grid connection of consumers for 1 kW of grid connection to the distributive networks of JSC
“MOESK” in Moscow in the amount of 16,648.80 RUR/kW (w/o VAT). Official source of
publication of information is the newspaper of the Government of Moscow “Tverskaya, 13” #67
of 02.06.2011.
Picture 6.3.2.4. Dynamics of payment rates for grid connection in Moscow for 2009-2012,
RUR/kW

Resolution of the FEC of the Moscow region#1-R29from 18.01.2011 established and
enacted payment rates for grid connection of power accepting devices of consumers to electric
networks of JSC “MOESK” in the Moscow region with the attached capacity no more than
10,000 kVA in the size:
Capacity level

Voltage level at the point of
connection, kV

from 15 kW up to 10,000
kVA

0.4 kV
6, 10, 20 kV

Capacity up to 15 kW inclusively

Payment rates for grid
connection of capacity,
RUR/kW (w/o VAT)
11,093
10,312
RUR 550 (VAT included

Picture 6.3.2.5 Dynamics of payment rates for grid connection at the voltage level 0.4 kV in the
Moscow region for 2008-2012, RUR/kW (w/o VAT)

29

Resolution of the FEC of the Moscow region of 18.01.2011 #1-R “On approval of the decision of
the Board of the Fuel and Energy Committee of the Moscow region”
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Picture 6.3.2.6. Dynamics of payment rates for grid connection at the voltage level 6-10-20kV in
the Moscow region for 2008-2012, RUR/kW (w/o VAT)

Resolution of the FEC the Moscow region of 21.02.2011 #08-R30 established payment
rates for grid connection of power accepting devices of consumers with the attached capacity
less than 10 MW in the territory of the Moscow region to electric networks of JSC “MOESK”
without expenses on construction of power network facilities from existing power network
facilities to attached power accepting devices of consumers and (or) power industry facilities in
the amount of 1,059 RUR/kW (w/o VAT). An official source of publication of information is the
newspaper “Daily news. Moscow area” # 11of 26.01.2011 and #40 of 12.03.2011.
Within ensuring transparency of tariff policy for consumers Tariff Department regularly
places on the official website of JSC “MOESK” and in mass media:
 Proposals on the size of prices (tariffs):
30

Resolution of the FEC of the Moscow region of 21.02.2011 #08-R “On approval of the decision of
Board of the Fuel and Energy Committee of the Moscow region”
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 information on prices (tariffs) for electricity transmission services;
 information on tariff rates for grid connection to electrical networks of JSC
“MOESK”;
 information on tariff rates for grid connection to electrical networks of JSC
“MOESK” under individual projects.
 Information on tariffs set for on electricity transmission services;
 Information on set payment rates for grid connection to electric networks of JSC
“MOESK” and payment rates for grid connection under individual projects;
 Information on the structure and volumes of expenses for rendering of electricity
transmission services.
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6.3.3. Procurements
Activities of the Company in the field of carrying out and organization of procurements
of goods, work and services for the needs of JSC “MOESK” corresponds to the general trends of
development of the procurement system in the power industry, state policy in the field of control
over activities of natural monopolies and overall development trends of the market relations.
Within this activity the Company has developed a procurement system based on
principles of openness and transparency, a priority of competitive ways of carrying out
procurements, and careful planning of requirement for production. The Company carries out a
choice of the most preferable offers on the basis of the complex analysis of benefits and costs,
taking into account, first of all, the indicators of price and production quality.
Procurement activities in JSC “MOESK” are regulated by the following basic documents:
 Federal law of 27.12.2002 #184-FZ “On technical regulation”;
 Federal law of 17.08.2011 #223-FZ “About procurements of goods, work, and services
by separate types of legal entities”;
 Regulations on the procedure of regulated procurements of goods, work and services for
the needs of the Company, approved by the Board of Directors (Minutes of 30.12.2011
#155);
 International standards: ISO 9000 on quality management system, ISO 14000 on
ecological management, OHSAS 18001 on system of management of occupational health
and safety;
 Policies of the Company in the field of quality, labor protection, occupational health and
safety, and environment;
 Regulations on centralized logistics and calculations for the material resources delivered
by JSC “MOESK” (Order #188 of 21.03.2012).
Regulated procedures in JSC “MOESK” are carried out by Management of the
organization of competitive procedures, a part of Department of organization of competitive
procedures. An insignificant part of procurements of materials and equipment is conducted by
the staff of JSC “IDGC Holding” centrally for the needs of all SACs, including for JSC
“MOESK”.
The Company has established a Central competitive commission, to which the functions
on coordination, standard methodically provision and control of implementation of procurements
of goods, work and services for the needs of the Company were assigned. For implementation of
more effective work of the Central competitive commission, Rules of work of the Central
competitive commission and its interaction with branches and divisions of the Executive office
of JSC “MOESK” were developed and approved (Order #685 of 12.11.2009).
Also, the Company has created a constantly operating competitive commission (COCC).
The main goal of the COCC is consideration, assessment and ranging of applications
corresponding to competitive procedures conditions on degree of preference and choice of the
winner (winners) according to conditions of procurement procedures.
In 2012, the Company carried out systematic work on improvement of its control system
over procurement activities.
Table 6.3.3.1. Activities on improvement of the procurements control system held in 2012
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Improvement areas

Activities held in 2012

Quality of purchased equipment, work and The condition of existence of certification by
services
JSC “FGC UES” and JSC “IDGC Holding” of
the delivered equipment is included in
competitive documentation for the purpose of
compliance to technical policy of JSC
“MOESK”.
Optimization of expenses on acquisition of
goods, work and services

The share of procurements at the unique
source is lowered.
Procurements by means of consolidation of the
same lots are integrated.

Organization of a motor transport economy

The system of monitoring of motor transport is
introduced.

For providing a target and effective expenditure of funds of the Company, and also
receiving economically reasonable expenses, carrying out procurements is carried out in strict
accordance with the Annual Comprehensive Program of Procurements (ACPP), which is
annually approved by the Company Board of Directors. The ACPP is formed on the basis of the
production, repair, and investment programs defining the production activity of the Company,
Order of the Director General of the Company, and Regulations on the procedure of regulated
procurements of goods, work, and services.
In 2012, 2,323 procurements for total amount of RUR 50,639 943 thousand, VAT
included, were carried out:
Indicator
Number of procurements
held
Total amount of
procurements held, RUR
mln, VAT included
Economic effect, RUR mln,
VAT included
Economic effect, %

2010
2,248

2011
3,007

2012
2,323

37,193

81,278

50,640

3,727

7,886

5,236

9.1

8.8

9.4

Economic effect following the results of procurement procedures for 12 months of 2012
totaled RUR 5,235,827 thousand, VAT included, or 9,4 % from the total declared amount of
procurements.
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With a view of ensuring
Measures for corruption counteraction within
transparent procurement activity procurement activities
and free competition at a choice
The main indicator of management efficiency of the
of suppliers the Company also
holds auctions on the largest procurement activity, preventing corruption cases, is the share
of procurements at implementation of public open competitive
electronic trading platform b2bprocedures (open competitions, auctions, inquiries of offers/
mrsk.ru. Pursuant to Federal law
prices, competitive negotiations, closed inquiries of prices by
of 18.07.2011 #223-FZ “About results of open competitive negotiations). In 2012, this
procurements of goods, work, and indicator constituted 91% from total of procurements and 96%
services by separate types of legal from the total actual cost of procurements. The share of
entities” information on all procurements at the unique source is essentially lowered in
procurements is released on the comparison with 2011 – from 41% to 4%.
Indispensable condition of implementation of
official website of the Russian
procurements
is submission by participants of competitive
Federation (zakupki-gov.ru).
The
policy
of
the procedures of data concerning all chain of owners, including
Company
concerning
local final beneficiaries, and also carrying out the secondary auction
at carrying out competitive procedures for the sum of a lot
suppliers does not assume
exceeding RUR 25 mln, VAT included.
establishment of any preferences
on a territorial sign. In this regard, local suppliers participate in competitive procedures in
accordance with general practice. The organization of procurement activity is carried out on the
basis of Regulations on the procedure of regulated procurements of goods, work, and services for
the needs of JSC “MOESK” and other regulating documents.
Table 5.3.3.2. Largest suppliers of 2012
Contractor
Integrated systems, LLC
Energo-Plus, LLC
Energy saving technologies,
LLC

TIN
7702736877
7705913066
7724741133

Volume of supplies
9.51%
11.18%
15.47%

The share of suppliers registered in Moscow and the Moscow region, makes 87.3% from
total amount of procurements of inventory items in 2012.
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6.3.4. Tax payments
Basic principles of the tax policy of JSC “MOESK” are exact and full compliance with
the legislation of the Russian Federation about taxes and fees, and both timely and full payment
of taxes and fees.
Table 5.3.4.1. Dynamics of tax payments for 2010-2012, RUR thousand
#
1

Tax
Total tax, including:

1.1.

2010

2011

2012

10,092,100

11,684,647

13,912,303

56,325

46,335

44,984
11,990

Land tax (local budget)
Transport tax (local
1.2. budget)
Property tax (regional
1.3. budget)
1.4. Profit tax
Including to federal
1.4.1 budget
Including to regional
1.4.2 budget

8,363

9,770

260,524
5,062,219

290,165
5,785,725

506,222

578,572

4,555,997

5,207,153

6,456,784

1.5.

3,442,288

4,108,737

4,800,672

1,262,381
1,619,111

1,443,915
2,072,363

1,553,599
2,775,527

1.6.
2

VAT (federal budget)
Personal income
tax(federal budget)
Insurance fees

326,854
7,174,204
717,420
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6.4. Environmental impact
6.4.1. Environmental impacts management
Key strategic goal of the Company in the field of environmental protection according to
the approved Environmental Policy (Minutes of the Board of Directors #75 of 3 December 2008)
is to increase the level of ecological safety of operational activities of JSC “MOESK”. For
achievement of this goal the Company implements environmental protection measures within
two main directions: reduction of the negative environmental impact of operational activities,
and protection and rational use of natural resources.
Table 6.4.1.1. Environmental protection measures held by JSC “MOESK” within its
Environmental Policy
Directions of activity
Environmental protection activities
Reduction of negative impact of production
 production tool control;
activities on environment
 check of overall performance of dust
and gas treatment facilities;
 development
and validation of
ecological documentation;
Protection and rational use of natural
 construction of oil-keeping and oilresources
sump devices, and treatment facilities;
 equipment of production sites
by
places for temporary accumulation of
waste, timely export and waste
recycling;
 implementation
of
production
environmental control;
 performance of the actions prescribed
by the government supervisory
authorities;
 functioning of the environmental
management system.
All activities of JSC “MOESK” on environmental protection are based on strict
observance of the nature protection legislation. Besides the fundamental document,
Environmental Policy of JSC “MOESK”, nature protection activities of the Company are
regulated by a number of administrative documents regulating the activity of environmental
protection service, which treat:
 Order #601 of 16 August 2012 “About production environmental control”;
 Order #651 of 30 August 2012 “About enacting the procedure of production control in
the field of dangerous waste treatment in JSC “MOESK”;
 Order #674of 05 September 2012 “About nature protection measures”;
 Order #658of 03.09.2012 “About enacting the Instruction on maintaining of records in
the field of waste management” (as amended by Order #918 of 15 November 2012).
Management of environmental impact of the Company has a developed organizational
structure. The main organizational unit responsible for planning and implementation of nature
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protection measures in the Company is Department of occupational safety, which is directly
headed by Technical director of JSC “MOESK”.
Picture 6.4.1.1. Organizational structure of Environmental protection management of JSC
“MOESK”

Генеральный
директор ОАО
«МОЭСК»

Первый заместитель
генерального директора –
технический директор ОАО
«МОЭСК»

Департамент
производственной
безопасности

Служба охраны
окружающей среды

Экологи филиалов ОАО
«МОЭСК»

Генеральный директор ОАО «МОЭСК»
Первый заместитель генерального директора –
технический директор ОАО «МОЭСК»
Департамент производственной безопасности
Служба охраны окружающей среды
Экологи филиалов ОАО «МОЭСК»

Director General of JSC “MOESK”
First Deputy Director General – Technical Director of
JSC “MOESK”
Department of occupational safety
Environment protection Service
Ecologists of JSC “MOESK” branches

The main function of Environment protection Service is control over observance by JSC
“MOESK” of the nature protection legislation. The Environment protection Service (including
ecological Services of the branches) annually plans and organizes works on monitoring of
polluting substances, traces observance of environmental impacts standards:
 analysis of air emissions:
 in exits/entrances in dust and gas treatment installations;
 on borders of sanitary and protective zones;
 in places of release of exhaust ventilation;
 analysis of wastewaters dumping:
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 in exhaust wells (Moscow);
 in the lowlands, after atmospheric precipitation (Moscow region);
 in exits from treatment facilities;
 determination of waste toxicity;
 determination of physical impact factors:
 on borders of sanitary and protective zones;
 on housing estate borders (upon request).
To ensure ecological responsibility of JSC “MOESK” the system of ecological
management functions in the Company. In 2012, supervising audit of the integrated system of
ecological management, labor protection, occupational health and safety was carried out. Area of
certification is the Company operations of electric networks (including acceptance, transmission
and distribution of electric power) and maintenance and repair of grids.
Within this audit, the Executive office and two branches of the Company were checked:
Western Electric Networks and Southern Electric Networks. Following the results of the audit,
no remarks and discrepancies concerning ensuring environmental protection in JSC “MOESK”
and functioning of the environmental management system was revealed. On the basis of results
of the carried-out audit the integrated management system is recommended for further validation
of the certificate confirming compliance to requirements of the international standards ISO
14001:2004 and OHSAS 18001:2007.
In 2012, according to the Environmental policy and on the basis of functioning of the
environmental management system the Company proceeded with the control system
enhancement in the field of environmental protection and environmental management. In
particular, training of the Company’s specialists on a topic “Foundation of the integrated
management system under international standards OHSAS 18001:2007, ISO 14001:2004” was
carried out.
The Company strives to minimize possible negative impact on environment. Costs of
environment protection and minimization of environment impact in 2012 totaled RUR 104.6 mln
that exceeded the indicators of last year.
Picture 6.4.1.2. Environment protection costs broken down by directions, RUR mln
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млн. руб.

120
5,27

100
3,89

80

60

43,71

4,93

плата за негативное
воздействие

50,12

Охрана земельных ресурсов
от отходов производства и
потребления

38,93
10,28

Охрана атмосферного воздуха

38,93

Охрана и рациональное
использование водных
ресурсов

40
9,91
20

24,56

12,03
23,17

20
12

20
11
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10

0

Млн руб.
Плата за негативное воздействие
Охрана земельных ресурсов от отходов
производства и потребления
Охрана атмосферного воздуха
Охрана и рациональное использование водных
ресурсов
Год

год

RUR mln
Negative impacts fee
Land resources protection from production and
consumption waste
Air protection
Water protection and rational use
Year

Besides of costs on environment impacts minimization, JSC “MOESK” carries out
investments into fixed capital, directed on environmental protection and rational use of natural
resources. In 2012,these investments totaled RUR 52,564 thousand, including:
 on water protection and rational use– RUR 20,209 thousand;
 on land protection and rational use– RUR 32,355 thousand.
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6.4.2. Indicators of environmental impacts
Air emissions
To decrease the atmosphere pollution JSC “MOESK” annually carries out reduction
measures of number of harmful emissions.
During main operations of JSC “MOESK” (electricity transmission) significant air
emissions are absent. The main sources of atmospheric pollution emissions are as follows:
 automobile equipment: operation, repair, and service (СО, СН, NO, solid substance);
 mechanical workshops: tool-grinding machines, boring machines, post of welding,
soldering (solid substances);
 dust and gas treatment facilities: wood-working sites (solid substances);
 oil-carriage capacities: oil equipment (CH).
The list and number of maximum allowable emissions (MAE) are developed per each
production site of the Company according to the following documents:
 Federal Law #7-FZof 01 October 2002 “About environmental protection”;
 Federal Law#52-FZof 30 March 1999 “About sanitary and epidemiologic wellbeing of
population”;
 Federal Law #96-FZof 05 April 1999 “About air protection”.
Standards of maximum allowable emissions are approved by the Federal Service on
Nature Resources Supervision for a period of 5 years. Necessary licensing documentation is
developed and received for all branches of JSC “MOESK”.
Total air emissions polluting the atmosphere in 2012 totaled 43.27 tons, including solid
substances – 1.26 tons, and liquid and gas – 42.01 tons. The main share of emissions is attributed
to motor transport.
Table 6.4.2.1. Gross air emissions polluting the atmosphere
Indicators
Items

Units
2010

2011

2012

t

51.26

44.55

43.27

solid

t

2.07

1.91

1.26

gas and liquid emissions, including:

t

49.19

42.64

42

sulfur dioxide

t

0.15

0.21

0.93

carbon dioxide

t

25.18

24.10

23.04

nitrogen oxides (in terms of NO2)

t

2.15

2.34

2.35

Gross air emissions polluting the
atmosphere, total

including:
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hydrocarbons
compound)

(w/o

flying

organic

t

flying organic compound

t

3.42

1.64

1.24

16.69

14.0

14.10

Significant increase in the share of dioxide sulfur emission in 2012 in comparison with
last reporting period is caused by two factors:
 increase in the number of vehicles;
 development of licensing documentation that revealed change of quantitative indices of
standards for admissible influence.
To decrease the number of air polluting emissions in 2012 JSC “MOESK” held the
following events:
 tool control of air polluting emissions from stationary sources;
 check on toxicity of cars with carburetor engines and diesel cars on dust indices;
 purchase of new gas-analyzing equipment;
 check of overall performance of dust and gas treatment facilities, cleaning of cyclones;
 timely development of maximum permissible emissions and extension of permissions to
emission of air polluting substances.
As a result of the carried-out activities the number of air polluting emissions in
comparison with 2011 was reduced by 2.87 % (1.28 t).

тонны

Picture 6.4.2.1. Dynamicsof gross air polluting emissions
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Records of greenhouse gas emissions in CO2 equivalent are kept on insulation gas SF6.
The Company annually replaces oil switchgears with gas-insulated ones. Use of insulation gas in
high-voltage equipment provides the advantages of a minimized volume, small weight of the
equipment, high reliability, productivity, and low adjusted costs. Dangerous situations either for
personnel or for environment do not practically occur at observance of the rules of maintenance
and operation of the gas-insulated equipment.
Emissions from the Company’s equipment in comparison with 2011 decreased to the
level of 862.01 kg on insulation gas, that in terms of CO2 equivalent - by171 tons to 20,602 tons.
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Picture 6.4.2.2. Insulation gas emissions, tons СО2 equivalent
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Control of water consumption and water sources impact
One of the accompanying elements of the Company's production activity is formation of
household and superficial sewage. JSC “MOESK” aspires by means of consecutive improvement
of quality of sewage and reduction of their quantity to decrease negative impact on environment
For the objects of JSC “MOESK”, which are territorially located in Moscow, standards of
dumping of polluting substances in systems of the economic and household and storm sewerage
are established by JSC “Mosvodokanal” and State Unitary Enterprise “Mosvodostok”. Standards
of maximum permissible dumping (MPD) for the objects of the Company, which are territorially
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located in the Moscow region, are approved by Federal Nature Management Supervision Service
for a period of 5 years.
Total water consumption of JSC “MOESK” in 2012 totaled 350.34 thousand m3. All
arriving water goes on economic and drinking needs.

тыс. м3.

Рicture 6.4.2.3. Total water consumption of JSC “MOESK” for 2010-2012 th.m3
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Water disposal volume on surface in 2012 made 790,057 thousand m3. This indicator
comprises the volume of rain and melt water computed by calculations. Significant floods and
dumping of sewage in underground and surface water objects, and in the collectors leading to
rivers, lakes, bogs, on treatment facilities or to ground waters, were not recorded.
For improvement of sewage quality and overall performance of treatment facilities
enhancement, JSC “MOESK” held the following activities:
 constructions of sewer pipes, installation of combined and overflow wells and connection
of internal sewer system to the city sewerage at the facilities of Moscow cable networks;
 laboratory quality analyses of surface and melt water from production sites;
 condition control and overall performance of treatment facilities of car washes;
 sanitation of treatment facilities, car washes and storm sewerage;
 calculation of polluting substances quantity in dumped waste storm waters;
 timely permissions validation on dumping of polluting substances.
Within the annual Environmental Program JSC “MOESK” implemented the project of
installation of treatment facilities of storm drains in the Podolsk district of the Moscow region –
“Veksa-15M”. The maximum productivity of the installation on the volume of passed drains is
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15 l/s that correspond to necessary requirements. The system is characterized by work stability,
simplicity in use and does not demand any service by personnel.
Commissioning of the innovative clearing scheme of storm, melt and production sewage,
and improvement measures for overall performance of treatment facilities of the storm sewerage
in the Domodedovo and Serpukhov districts allowed excluding dumping of the polluted drains
on surface completely, and to reduce payments for environmental pollution.
JSC “MOESK” aspires to reduce negative environmental impact due to re-use of
technological waters. In 2012, the volume of reverse (repeated) water supply on car washes
totaled 54.15 thousand m3 (15.45% of total amount of water consumption). Gravitational
upholding and filtering through granular loading are used on car washes for polluted waters in
the systems of reverse (repeated) water supply.
Land resources
Main types of the Company’s impact on ecological condition of land resources are
maintenance of oil-filled equipment, production and consumption waste treatment.
For the purpose of protection and rational use of land resources in 2012 the following
activities were held:
 construction and reconstruction of oil receivers, oil sumps, and repair of an oil-sump
system;
 equipment of production sites with installations for temporary keeping of production and
consumption waste, and timely removal and utilization of the waste by specialized
service organizations;
 timely territory cleaning, removal of construction and household waste;
 timely development of draft standards on waste generation and limits validation of waste
placement.
These activities exclude cases of land pollution by oil products and dangerous wastes,
contributes to positive environmental situation on power assets of JSC “MOESK”.

Waste
Production and consumption waste mainly originate from construction, reconstruction
and repairs of grid assets, and power lines glades clearing.
Production and consumption waste treatment is carried out according to the approved
legislative rules based on Environmental protection legislation of the Russian Federation. During
its production activity JSC “MOESK” is guided by the following regulations for waste treatment
of I, II, III, IV and V classes of danger:
Table 6.4.2.2. Operating rules of waste broken down by classes of danger
Class of danger

Waste

Operating rules

I class of danger

mercury lamps,
fluorescent mercurycontaining tubes
fulfilled and spoilage

II class of
danger

accumulators with
non- merged

Personnel not younger than 18 years, trained, passed a
medical examination, induction on labor protection,
instructing at workplace.
Temporary waste accumulation of I-II class of danger is
allowed for no more than 6 months on specially allocated
site in separated conditioning premises protected from
chemically
aggressive
substances,
atmospheric
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electrolyte, tailings

III class of
danger

IV and V class
of danger

precipitation, surface and ground waters. Access of third
persons is prohibited, data on the person responsible for
waste accumulation and waste specification info should be
placed on the door
Oils (industrial,
Temporary accumulation of waste is allowed for no more
transformer,
than 6 months in special capacities in allocated covered
automobile used);
warehouse aired premises equipped with a lock. The floor,
sand polluted by oils;
walls and ceiling of the warehouse should be constructed of
used automobile filters firm, smooth, water - and an oil-tight painted material
(air, oil)
(metal, concrete, a ceramic tile, etc.).
Liquid waste capacities containing oil products should be
equipped with pallets. Access of third persons is prohibited.
The warehouse should be equipped with means of
emergencies elimination: a box with sand, a scoop or a
shovel, and a fire extinguisher.
Firm residential waste, Personnel
engaged
in
collection,
accumulation,
scrap metal
transportation and transfer of waste to special organizations
should be trained in the safety rules of waste treatment,
labor protection instructions, and is personally responsible
for compliance with safety requirements defined by them.
Depending on toxicological, physical and chemical
characteristics of waste and its components, waste is
allowed to be accumulated temporarily:
• in production or backup premises (warehouse,
storeroom);
• in a temporary non-stationary warehouse;
• on an open site;
Places of temporary waste accumulation on the production
sites of an enterprise and its divisions are identified at
inventory of waste and should meet the following
requirements:
• the site should be covered with non-destroyed
material and impenetrable for toxic substances (claydite
concrete, polymer concrete, asphalt concrete, tiles, etc.);
• the site should be equipped with borders or curbs
on perimeter to exclude spills of dangerous substances in a
storm sewage and soil;
• the site should have a convenient entrance for
motor transport to remove waste;
• to protect waste against influence of atmospheric
precipitation and winds effective protection should be
foreseen (canopy, packing of waste in container, containers
with covers, etc.).

Production and consumption waste generation in 2012 totaled 19,017.6 tons that is less
than the indicator of last year by 7.52% (by 1,547.6 tons). The main share is waste of IV class of
danger– 24.8%, and waste of V class of danger – 73.8%.
Table6.4.2.3.Wastetreatmentindicators of JSC “MOESK” in 2012, tons
Waste
At year beginning, total
At year end, total

2010

2011

2012

2.5
1.7

1.7
0

0
0
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Waste generated
Waste used, total
Waste neutralized at the
enterprise, total
Waste transferred to
external organizations, total

16,450.81
0.177

20,565.3
0.5

19,017.6
0.212

0

0

0

16,451.43

20,566.5

19,017.4

Table 6.4.2.4. Quantity of waste of JSC “MOESK” in 2008-2012, tons
Year

Waste of I
Waste of II
Waste of III
Waste of IV
class of danger class of danger class of danger class of danger

2008

5.0

3.9

328.5

3,348.8

Waste of V
class of
danger
12,186.3

2009

8.2

25.2

273.3

3,115.8

10,611.8

2010

3.3

21.6

304.8

4,771.7

11,349.4

2011

4.7

31.4

274.1

4,799.8

15,455.2

2012

4.3

22.5

241.1

4,715.3

14,034.4

Firm household waste is transferred for burial only to the ranges having licenses for this
kind of activity and coordinated limits on waste placement. Waste of I-III class is given on the
special processing enterprises for utilization or processing for reuse.
Table 6.4.2.5. Quantity of waste transferred to specialized organizations for secondary
processing in 2012, tons
Class of waste
Transferred to external
Transferred to secondary
danger
organizations
processing
Class of danger
4.3
0
Total
22.5
18.12
I class of danger,
total
241.1
149.68
II class of danger,
total
4,715.3
59.32
III class of danger,
total
14,034.2
930.37
IV class of danger,
total
JSC “MOESK” implements practices of waste reuse to reduce its quantity. For
elimination of oil spills on industrial sites sawdust and chip of natural pure wood are used. In
2012, 0.035 t of chip and 0.177 t of sawdust of natural pure wood were sent to reuse. The share
of reusable waste makes less than 1% of the total volume. The rest of waste is not used and
transferred for utilization or processing to special processing enterprises.
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Table 6.4.2.6. Quantity of reusable material, in tons
Name of reusable material

Natural pure wood sawdust
Natural pure wood chips

Quantity of reusable material
2010
0.177

2011
0.427

2012
0.177

0

0.035

0.035

Biodiversity
In the Moscow region, a loss of natural environment is felt more appreciable every year
that inevitably leads to further deterioration of a microclimate in the city and health of people.
For maintenance of an acceptable state of environment and living conditions especially protected
natural territories (EPNT) receive great value.
Pursuant to Resolution of the Government of Moscow of 09.04.2002 #262-PP “About
measures for implementation of the law of Moscow “About especially protected natural
territories in Moscow”, JSC “MOESK” is assigned with the obligations on ensuring safety and
use of the following EPNT of regional value in Moscow:
 Natural and historical park “Tsaritsyno” (12 OTL poles 110 kV “Gogolevo-Saburovo”,
142.5 sq. m);
 Natural Reserve “River Setun Valley” (Substation#34, Substation#203, 2,499 sq. m);
 Natural and historical park “Bitsa Forest” (Substation #50 “Zyuzino”, 5,402 sq. m);
 Natural historical park “Izmaylovo” (Substation #32 “Izmaylovo”, 2 poles #16 and #17
“Baskakovo-Golyanovo”, 68 poles of power lines, 22,114.6 sq.m).
In 2012, within its Environmental policy JSC “MOESK” constructed and installed four
information boards on the territories of EPNT of Moscow according to the concluded security
obligations on the following objects of the Company:
 Substation #221 “Kashirskaya”;
 Substation #603 “Gogolevo”;
 Substation #344 “Sennaya” – natural and historical park “Tsaritsyno”;
 on pole TL-220kV “Baskakovo-Golyanovo” – natural and historical park “Izmaylovo”.
Data on an environment user, schemes of an arrangement of objects are specified on the
information boards, and duties of the user of EPNT are registered.
JSC “MOESK” carries out events for protection of fauna, including birds on power lines:
in the places of possible nesting of birds revolving objects, anti-landing devices, so-called
“hedgehogs” and bioacoustics birds’ scares, which make frightening-off sounds with a certain
frequency, are applied.
In 2012, JSC “MOESK” held the event “Keep Energy of the Wood” in the cities of
Kashira and Chekhov of the Moscow region. Within the event employees of the Southern
Electric Grids – branch of JSC “MOESK” planted saplings of deciduous and coniferous trees.
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Noise
All constructed and reconstructed substations in Moscow and the Moscow region located
close to the residential area, are obligatory equipped with noise-reduction devices at design and
construction stages. Total levels of noise, on the basis of which actions for decrease and
optimization of noise influence of objects of JSC “MOESK” according to sanitary standards are
planned, are defined by calculations.
In 2012, JSC MOESK held the following events for control of noise influence of objects
of the Company on environment:
 noise levels measurements at Substation #632 “Frezer”, Substation #585 “MGU”, and
Substation #325 “Lugovaya”;
 tool control of air environment parameters, noise pollution on borders of sanitary and
protective zones (SPZ) of JSC “MOESK” facilities;
 a program of production control over fulfillment of sanitary requirements and standards
of noise and electromagnetic radiation impact on environmental was developed.
The measurements carried out in 2012 indicated that noise from the work of equipment at
substations does not exceed maximum-permissible requirements in the adjacent inhabited
territory.
Electromagnetic impact
The basic principle of protection of health of the population from electromagnetic field of
power transmission lines consists in establishment of sanitary and protective zones (SPZ) and
sanitary gaps. The sizes of sanitary and protective zones are defined according to operating
sanitary-and-epidemiologic norms of admissible noise levels, electromagnetic radiations,
infrasound, diffused laser radiation and other physical factors on external border of a sanitary
and protective zone.
According to Sanitary norms and rules 2.2.1/2.1.1.1200-03 (operates from 01.03.2008) as
amended on09.09.2010 for industrial facilities and productions of the fifth class of danger the
rough sizes of sanitary and protective zones make 50 m.
According to rules of establishment of security zones of grid objects and special
conditions of use of the land plots located in borders of such zones, the security zone of OTL 220
kV makes 25 meters. Protection of the population against influence of electric field of overhead
transmission lines 220 kV and below, meeting requirements of Rules of power installations
construction and Rules of protection of high-voltage power networks is not required.
Ecological education
One of essential conditions of implementation of effective environmental policy is
professional development of employees of JSC “MOESK” in the field of environmental
protection.
The Company personnel regularly increase the qualification by means of ecological
education. In 2012, the staff of branches of the Company was trained according to the following
programs:
 Environmental protection, rational environmental management and ecological safety in
the Centre of operations and environmental protection services – 6 people;
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 Environmental management and environmental protection in the Center of operative
vocational training – 13 persons;
 Provision of ecological safety by management and specialists of general economic
management systems at People’s Friendship University of Russia – 1 person;
 Problems and practice of application of legislation of the Russian Federation during
operation of the systems of water supply, water removal, sewerages and/or sewage
treatment implementation” in LLC “Legal center of industrial ecology” – 1 person;
 Hazardous waste treatment at the Centre of operations and environmental protection
services, “IPK Integral” – 52 persons.
Also, in 2012 the Company took part in the following ecological conferences and
eventsto expand its competences in environmental protection:
 Congress “State regulation of environmental protection and ecological safety”;
 Scientific and practical conference “X Anniversary Ecological Forum”;
 Annual All-Russia contest “Leader of environment protection” within the II Congress of
ecologists of Russia, organized under assistance of the State Duma of the Russian
Federation, the Ministry of natural resources and ecology of the Russian Federation, the
Russian Union of Industrialists and Entrepreneurs, environmental protection departments
of Moscow and the Moscow region, and scientific Institutes of Academy of Sciences of
the Russian Federation.
Achievements of JSC “MOESK” in the field of environmental protection and ensuring
ecological safety were noted by a medal and the diploma of the winner of contest “Leader of
environment protection”.
Interaction with regulatory bodies
JSC “MOESK” carries out regular interaction with state control authorities within
inspections of activities of the Company and its branches on observance of the nature protection
legislation. In 2012, JSC MOESK passed 4 scheduled and unscheduled inspections by results of
which the Company was assigned to perform7 actions, 6 of which in 2012. All actions planned
for the reporting period were timely executed.

6.4.3. Energy saving and energy efficiency
Key objectives of JSC “MOESK” in the field of energy saving and energy efficiency are
decrease of technological losses in electricity transmission in the borders of the Company’s
networks and increase in efficiency of energy resources expenditure on business activities.
In 2012, JSC “MOESK” used 433,184.21 GJ of primary energy sources, of them brokendown by sources: 10,344.48 GJ – natural gas, 422,839.73 GJ – other sources, including diesel,
kerosene, and gasoline.
Table 6.4.3.1. Use of primary energy sources in JSC “MOESK”, GJ
Primary
energy
sources

2012
Unit

2010

2013

2011
Plan

Fact

Plan
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Total in JSC “MOESK”
Gas

GJ

12,501.17

6,803.41

11,052.13

10,344.48

10,576.90

other (diesel,
kerosene,
gasoline,
etc.)

GJ

574,085.74

413,281.04

413,130.00

422,839.73

469,543.60

in Moscow
Gas

GJ

-

-

-

-

-

other (diesel,
kerosene,
gasoline,
etc.)

GJ

216,694,30

154,228.29

154,118.00

135,659.00

262,377.31

in the Moscow Region
Gas

GJ

12,501.17

6,803.41

11,052.13

10,344.48

10,576.90

other (diesel,
kerosene,
gasoline,
etc.)

GJ

357,391.44

259,052.76

259,012.00

287,180.73

207,166.29

In 2012, consumption of primary energy sources in JSC “MOESK” increased compared to
2011 by 3.1% (13,099.76 GJ), including gas consumption by 52% (3,541.7 GJ) and consumption
of other energy sources 2.3% (9,558.7 GJ). The increase in natural gas consumption was due to the
transfer of boilers in the branch WEN in this type of fuel.
Picture6.4.3.1.Dynamics of consumption of primary energy sources in JSC “MOESK” in 20102012, GJ

газ
Иное (в том числе дизель, керосин, бензин)

gas
Other (including diesel, kerosene, gasoline)

Indirect use of electric power in JSC “MOESK” was 413,552.26 GJ, of them 190,185.90
GJ – electricity consumption, and 223,366.36 GJ –heat energy consumption.
143

Table 6.4.3.2.Indirect consumption of energy in JSC “MOESK”, GJ
Primary energy
sources

2012
Unit

2010

2013

2011
Plan

Fact

Plan

Total in JSC “MOESK”
electricity

GJ

181,310.40

199,612.46

208,290.10

190,185.90

224,738.63

heat energy

GJ

252,240.44

239,803.59

253,669.06

223,366.36

255,770.23

in Moscow
electricity

GJ

43,444.80

45,515.85

62,923.84

63,358.87

68,858.63

heat energy

GJ

148,239.80

147,314.46

152,493.99

144,233.99

164,400.29

in the Moscow region
electricity

GJ

137,865.60

154,096.61

145,366.26

126,827.03

155,880.00

heat energy

GJ

104,000.65

92,489.13

101,175.08

79,132.37

91,369.94

In 2012, indirect consumption of energy in JSC “MOESK” decreased by 5.8 % (25,863.8
GJ), including electricity consumption –by 4.7% (9,426.6 GJ), and heat energy consumption –
by 6.8 % (16,437.2 GJ).
Picture 6.4.3.2. Dynamics of indirect energy consumption in JSC “MOESK” in 2010-2012, GJ

электроэнергия
тепловая энергия

Electricity
Heat energy

Losses of energy resources in 2012 totaled 8,369.55mln kWh that makes 9.63 % from
electric power output into the network, from them in Moscow – 4,229.35 mln kWh, and in the
Moscow region – 4,140.19 mln kWh. The actual losses of electric energy in 2012 in JSC
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“MOESK” in comparison with 2011 were reduced by 0.7% (326.04 mln kWh).
Table6.4.3.3. Dynamics of electricity losses in JSC “MOESK” in 2009-2012
Electricity losses
2009

Name

mln kWh

2010

2011

Change 2012/2011,
%

2012

%**

mln kWh

%

mln kWh

%

mln
kWh

%

mln
kWh

%

Moscow

4,650.20

11.18

4,794.60

11.20

4,358.61

10.19

4,229.35

9.44

-129.26

-0.75%

Moscow region

4,400.90

11.40

4,519.90

11.10

4,336.98

10.48

4,140.19

9.83

-196.79

-0.65%

11.29

9,314.5

11.15

8,695.59

10.33

8,369.55

9.63

-326.04

-0.7%

Total on the Company 9,051.1

Reduction of losses of the electric power and increase of efficiency of an expenditure of
energy resources on business activity was carried out in 2012 within the Program of energy
saving and increase of energy efficiency of JSC “MOESK” for 2012-2016 (further – the
Program).
The main goals of the Program are:
 electricity losses decrease in networks and ensuring work of electric networks in
economic modes;
 increase of power lines capacity, providing possibility of connection of new customers
and covering increased electricity demand;
 implementation of organizational, legal, technical, technological, economic and other
measures focused on provision validity of energy sources metering, management of loads
of the grid and reduction of electric energy losses when maintaining corresponding useful
effect from its use;
 implementation of energy saving technologies.
Overall management and control over introduction and execution of the Program of
energy saving and increase of power efficiency of JSC “MOESK” is carried out by IT, strategy
and business processes Department (Management of innovations and power efficiency).
According to the approved Program of energy saving and increase of power efficiency
the following target indicators were admitted by JSC “MOESK”:
 decrease in electricity losses from 10.33 % in 2011 to 8.58 % in 2016 from output in the
grid;
 decrease of electricity consumption for economic needs by 2.18 mln kWh.

Table 6.4.3.4. Values of target indicators of the Program for 2012
Target indicator
Value of a target indicator
Plan
Fact
Decrease in electricity losses, 10.22
9.63
%
Decrease in volume of
665.5 thousand kWh
542.2 thousand kWh
electricity consumption for
145

economic needs,
thousand kWh
Electricity economy,
mln kWh

242.4

442.3

To achieve the target indicators within implementation of the Program JSC “MOESK”
conducts the following activities:
 organizational measures of commercial metering of electricity (trustworthy and timely
monthly write-off of data from metering devices of customers, check of their technical
condition, carrying out raids, etc.);
 installation of energy saving lamps aimed at decrease in power consumption for
economic needs;
 power check-ups and development of energy certificate.
Moreover, the Program considers the energy saving effect from introduction of measures
of other production programs of JSC “MOESK”. Such measures are aimed at ensuring reliability
of power supply and power metering systems development, including
 technical measures on commercial metering of electric power (creation/modernization of
information and electric power measuring complexes);
 replacement of the overloaded and depreciated transformers 6-220 kV;
 capacity increase of power lines 35-220 kV;
 installation of energy saving lamps to decrease power consumption for the Company’s
needs.
In 2012, the following results from the implemented actions were reached:

Key actions implemented within the energy efficiency Program in
2102
Organizational measures on commercial metering of electric
power, including revealed non-contractual power consumption
Technical actions of electric power commercial metering
Replacement of overloaded and depreciated transformers 35-220
kV
Replacement of overloaded and depreciated transformers of 6-10
kV
Capacity increase of power lines 35-220 kV
Installation of energy saving lamps to decrease power
consumption for own needs
Installation of energy saving lamps to decrease power
consumption for economic needs
Development of electricity distribution grids 20 kV

Key effects/results from their
implementation in physical terms
Economy,
Economy,
mln kWh
mln kWh
Plan
Fact

184.1

407.1

51.4

20.9

1.0

2.9

0.04

0.01

1.9

2.0

0.2

0.4

0.7

0.5

3.1

8.4

The Company’s branches are in charge for implementation of measures in the field of
energy saving and receiving technical and economic effect. Supervising divisions responsible for
performance by branches of works in the field of energy saving in the Executive office of JSC
“MOESK” are:
 Divisions of First Deputy Director General – Technical Director;
 Department of electric power transportation.
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Following the results of these measures, total number of saved energy in 2012 was
1,592.29 GJ(in 2011 – 1,274.92 GJ):

#
1.

Target indicator
Economy of electric power, GJ

2010

2011

2012

1,974.00

1,274.92

1,592.29

Total economic effect of energy saving measures and increase of power efficiency in
2012 totaled RUR 1,109.4 mln (in 2011 – RUR 760.8 mln).
Interaction with regional executive authorities in the field of energy saving and
increase of power efficiency
Interaction JSC “MOESK” with regional executive authorities in the field of energy
saving and increase of power efficiency at the moment of developing of the energy saving
Program was as follows:
1) JSC “MOESK” directs for approval in REC of Moscow, Department of Fuel and Energy
Economy of Moscow, Committee on prices and tariffs of the Moscow region projects of
the Company’s programs in the field of energy saving and power efficiency increase;
2) Representatives of JSC “MOESK” are included in the Commission on energy saving and
Coordination council in energy saving in the Government of Moscow, participate in
Commission meetings with reports on the Company’s performance of actions for energy
saving and power efficiency for the reporting period;
3) JSC “MOESK” participates in formation of a long-term target program “Energy saving
and increase of power efficiency on the territory of the Moscow region for 2011-2020”;
4) JSC “MOESK” directs to the bodies of Federal Service of State Statistics a report about
efficiency of use and economy of fuel and energy resources and water for the reporting
period.
Within execution of the Federal law “About energy saving and increase of power
efficiency and on introduction of amendments in separate acts of the Russian Federation” in
2012 JSC “MOESK” held obligatory power survey (energy audit). As a result of the power audit
independent data on the volume of energy resources used by JSC “MOESK” were collected, the
energy saving potential was revealed, additional actions for energy saving and increase of power
efficiency of the Company were developed, on the basis of which in 2013 updating of the
existing Program of energy saving and increase of power efficiency of JSC “MOESK” is
planned. By results of the energy audit the Power certificate of JSC “MOESK” was worked out
and registered in Self-regulatory organization “Guild of Power auditors” and in the Ministry of
Power Industry of the Russian Federation.
Medium-term plans in the field of energy saving and increase of power efficiency
In 2013, JSC “MOESK” updated the Program of energy saving and increase of power
efficiency for a period of 2013-201. As a result of implementation of the Program it is planned:
 to reduce electric power losses from 10.33 % in 2011 to 8.00 % in 2018 from output to
the grid;
 to reduce electricity consumption for economic needs by 0.32 mln kWh.
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Costs of the Program aimed at achievement of target indicators in the field of energy
saving in 2013-2018 will total RUR 1,559.6 mln.
By results of the Program implementation in 2013-2018 it is planned to save 2,111.2 mln
kWh, that corresponds to 727.3 thousand of conditional tons, or RUR 7,372.9 mln in monetary
terms.
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VII. Interaction with stakeholders
7.1. Interaction with stakeholders in 2012
In 2008, JSC “MOESK” developed a map of stakeholders. According to it, all groups of
stakeholders were ranged on the extent of their influence on the Company and dependence on it.
Annually, within preparation of public non-financial reporting JSC “MOESK” holds questioning
and interviewing of the Company’s heads of various levels for identifying possible changes in
the list of stakeholders and extent of their influence on the Company.
Picture 7.1.1. Stakeholders map of JSC “MOESK”

Влияние на компанию
Влияние на заинтересованные стороны
Образовательные учреждения
НКО
Профсоюзы
Поставщики, подрядчики
Сотрудники
Потребители
Акционеры, инвесторы
Органы региональной власти
Органы местной власти
Органы федеральной власти

Influence on the Company
Influence on stakeholders
Educational institutions
Non-profit organizations
Trade unions
Suppliers and contractors
Employees
Customers
Shareholders and investors
Regional authorities
Local authorities
Federal authorities
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Examples of interaction with particular stakeholders in 2012 are given below.
Shareholder relations
JSC “IDGC Holding”
In 2012, interaction with JSC “IDGC Holding”, the major shareholder of the Company,
proceeded. Within its activity, besides implementation of the rights of the shareholder, JSC
“IDGC Holding” rendered to JSC MOESK, along with other subsidiaries and affiliated
companies (SACs), services of system character, in particular:
 organized inspections of the Company’s readiness to work during the autumn and winter
period in the order prescribed by Ministry of Power Industry of Russia;
 coordinated investment policy of the Company, and carried out control over financing of
construction of major facilities;
 organized and carried out technical control in a distributive network complex for the
purpose of increase of the level of operation of electric networks, safety of production
and labor protection, decrease in risks of emergence of technological violations and
emergency situations on objects of a distributive power network complex;
 coordinated procurement activity of the Company;
 organized activities of the Company and other distribution grid companies regarding
formation of uniform tariff policy, and gave methodological support at the approval
(adjustment) of tariffs for electric power transmission services for the next year of the
long-term regulation period.
CJSC “MICEX SE”
In 2012, interaction with JSC “MICEX Stock Exchange” on maintenance of the
Company’s shares in the quotation list “A” of the first level proceeded. Since 2006, the
Company has regularly directed documents to the stock exchange to ensure appropriate control
of observance of the corporate behavior norms.
CJSC “Register Company “Status”
In 2012, JSC “Register Company “Status” rendered to the Company:
 complex of services in formation, maintaining and storage of the register of JSC
“MOESK”;
 functions on charge and payment of dividends to shareholders of the Company,
maintaining and storage of history of payments, preparation of data for representation in
Federal Tax Service;
 services on the organization of annual general shareholder meeting;
 services on the organization of extraordinary general shareholder meeting.
Relations with analysts and investment community
With a view of the solution of a task on improvement of IR activity of JSC “MOESK” a
contract was signed with Renaissance Capital on rendering of services on consultation in stock
market. With assistance of Renaissance Capital in 2012 a number of meetings with
representatives of investors were held, and a format of weekly monitoring of trade of shares was
prepared.
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Public authorities’ relations
Activity and scales of the Company define an interaction role with public authorities of
Moscow, the Moscow region and municipalities in structure of communications: JSC “MOESK”
is a high-grade partner in the sphere of development of territories, increases of investment and
business activities ensuring reliability and safety of power supply and other key social and
economic tasks.
Besides regular close interaction within the business agenda, 11 joint activities with
authorities were held.
Joint activities held in 2012:
In February, JSC “MOESK” took part in Public hearings about the work of fuel and
energy complex and housing and municipal economy of Moscow during the winter period
2011/12 and tasks of preparation for the winter period 2012/13.
In April-May, together with Council of veterans of JSC “MOESK” delivery of copies of
the Banner of the Victory for each RES was organized; on May 9, opening of a memorable sign
to founders of power obstacles in the village of Nefedyevo in the Krasnogorsk area was held.
In May, together with Federal agency for youth (Rosmolodezh) a solemn start of the II
stage of the International youth motor rally "By Roads of Victories” was organized on
Poklonnaya Gora.
In July, acting Director General of JSC “MOESK” Pyotr Sinyutin met the ex-governor of
the Moscow region Sergey Shoigu concerning the issues of ensuring reliable power supply and
creation of conditions for grid connection to electric networks in the region territory.
In August, together with Department of environmental management and environmental
protection of Moscow participation of the Company in the ecological festival Ekofest-2012 was
organized.
Besides, the working group on interaction with the Government of Moscow concerning
power industry development in the territory of New Moscow was created.
In September, a working meeting of Andrey Sharov, vice-governor – chairman of
Government of the Moscow region, and Pyotr Sinyutin, the head of JSC “MOESK”, took place.
Also, within celebration of the City Day participation of JSC “MOESK” in the festival
“Moscow – the power effective capital!” was organized.
In October, Strategic session on the issues of economic policy was organized with
participation of Andrey Sharonov, Deputy Mayor of Moscow in the Government of Moscow.
Relations with Department of fuel and energy complex of Moscow and Ministry of Power
Industry of the Moscow region
In 2012, JSC “MOESK” cooperated with Department of fuel and energy complex of
Moscow and Ministry of Power Industry of the Moscow region regarding use of schemes of
development of electric networks of JSC “MOESK” in development of programs of perspective
development of power industry of Moscow and the Moscow region.
Relations with the Government of Moscow
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In 2012, JSC “MOESK” signed the Memorandum of implementation of the program of
development of non-polluting autonomous electrical transport and charging infrastructure in the
territory of Moscow called “Ecopolis”.
The program is focused on coordination of actions of concerned persons in development
and implementation of the program directed on improvement of ecological situation in the
capital.
Participants of “Ecopolis” are:
 JSC “MOESK”;
 Government of Moscow;
 Federal State Budgetary Institution “Russian energy agency” of the Ministry of Power
Industry of Russia;
 LLC “Revolta”.
Within the “Ecopolis” program JSC “MOESK” plans to carry out technical connection of
charging infrastructure and its integration into Smart Grids, transfer of a part of own vehicles to
cars with electrical motors and to use them for the solution of production tasks of the Company,
and to develop standard regulations and specifications for creation of charging infrastructure.
During the 3-year“Ecopolis” program, it is planned to implement a number of projects
focused on development of independent electric transport and charging infrastructure, electrical
transport promoting among public, improvement of standard and legal base. Thus, the program is
open, and its initiators hope that during work the circle of partners will be considerably expanded
at the expense of producers of electrical mobile equipment, charging infrastructure, transport
operators and owners of real estate, in which territory the charging infrastructure will be located.
Relations with antimonopoly bodies
During 2012, antimonopoly bodies carried out the following legal actions towards the
Company in relation to competition counteraction:
 43 judgments were pronounced;
 26 resolutions on attraction to administrative responsibility (penalties) for the amount of
RUR 1,599,287thousand were pronounced.
At present, JSC “MOESK” has formed a practice of appeals of the resolutions pronounced
by antimonopoly bodies about imposing of “turnaround penalties” in arbitration courts. By
results of the appeal in 2012 the general size of penalties totaled RUR 800 thousand.
In 2013, process of the appeal will be continued, as it takes about a year from the moment
of pronouncement of the resolution on penalty imposing. Thus, the size of “turnaround” penalties
on 12 resolutions under appeal at the moment is planned to lower in 2013 from RUR 1,064,608
thousand to RUR 1,200 thousand.
The essence of claims of antimonopoly bodies was imposing of unprofitable contract
provisions, evasion from conclusion of contracts and default of actions for implementation of
grid connections in due time.
Relations with Ministry of Economic Development of the Russian Federation
According to Order of the President of the Russian Federation of 03.11.2011 #Pr-3291
JSC “MOESK” considers possibility of participation in the project “Electrical transport”,
initiated by the Ministry of Economic Development of Russia together with JSC “RUSNANO”.
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Within this Project it is supposed to partially replace diesel buses owned by State Unitary
Enterprise MR “Mostransavto” with electrical busses of big and small classes. Terms of
implementation of the Project are focused on lunch of the first routes by Q4 2013.
Relations with administrations of regions
At present, there are two agreements between JSC MOESK and administrations of
regions within investment activities of the Company:
 in Moscow –Law of Moscow of 05.07.2006 #33 “About the program of complex
development of the power supply system of the city of Moscow for 2006-2010 and
investment programs of development and modernization of infrastructure of power
supply of the city” (as amended by Laws of Moscow of 16.07.2008 #38, and of
20.10.2010 #44).
 in the Moscow region – the Agreement on interaction of the Government of the Moscow
region and JSC “RAO UES of Russia” on development of the power system of the
Moscow region and ensuring reliable power supply of its consumers (signed on
15.11.2006).
By results of works within these agreements in 2012 the following objects were
commissioned:
 80 MVA – reconstruction of SS 110 kV “Tkatskaya”, replacement of transformers, OD
KZ, and reactors;
 160 MVA – reconstruction of SS 110 kV “Rizhskaya”;
 126 MVA – reconstruction of SS of “Lomonosovo” 110/10 kV;
 40 MVA – PS of 110 kV #447 “Vesennyaya”.
Customer relations
In 2012, within the policy of JSC “MOESK” directed on increase of the customer-focus
in grid connection to electric networks of JSC “MOESK”, 4 polls of consumers of services were
conducted, during which questionnaires from 843 respondents were received. Within these polls
the object of research was definition of the opinion of consumers in the relation to:
 politeness of employees;
 appearance of staff of the central client office;
 time of service;
 competence of the employees welcoming applicants.
As a result of these researches it was recognized expedient to hold the following
correctional events:
1. To standardize working hours of client offices of power network branches (Monday
through Friday from 9 a.m. to 5 p.m.);
2. To train employees for increase of their competence in the issues related to grid
connection to electric networks of JSC “MOESK”;
3. To carry out website modernization on grid connections;
4. To carry out modernization of the contact center for the purpose of waiting time
reduction.
In 2012, the corporate website of JSC “MOESK” was updated. Besides information on
the Company and obligatory information disclosure, interactive tools and feedback forms are
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provided on the website – for example, an Internet reception is actively functioning and
developing. In 2012 it was registered:
 11,216,623 visits of the website;
 1,300,028unique visitors;
 4,340 addresses via the Internet reception (+37% in comparison with 2011).
With a view of implementation of principles of a customer-focus, information
transparency, territorial availability and formation of loyalty of consumers of services in relation
to the Company there is a wide range of channels in JSC “MOESK”, via which a consumer can
address concerning issues, including to direct a complaint. Reception of complaints is made:
1) in the course of internal service:
 in the servicing center on the basis of the Executive office of JSC “MOESK”,
 at client offices of regional branches,
 in the distribution zones of regional branches.
2) in the course of correspondence service:
 by mail;
 via the call-center;
 on “the light line”.
3) in the course of interactive service:
 via an Internet reception.
In 2012, the following reasons of complaints of consumers were fixed:
#
Reasons of emergence of consumers’
Actions planned for 2013 with a view of
complaints
decrease in the number of complaints
1
Violation of term of consideration of a 1.
Development and introduction of
package of documents under an application criteria of an assessment of quality of
for grid connection
rendered services.
2.
Development of the specification
2
Violation of terms of preparation and
on automation of the module
direction of a contract and specifications
3
Violation of contract provisions (imposing “Complaint” of ASMD.
3.
Development of the specification
of unprofitable conditions)
on
automation
of process of processing
4
Violation of a date of performance of
actions on grid connection under the an application for grid connection.
4.
Development and introduction of
contract
5
Violation of the procedure and terms of Regulations on the Procedure of
consideration of applications for capacity consideration of addresses of consumers
received by JSC “MOESK”.
renewal/confirmation /redistribution
5.
Development of the program of
training of employees who are carrying
out interaction with customers, including
on technical issues, with the subsequent
inclusion in the plan of vocational
training, retraining and professional
development of the personnel of the
executive office and JSC “MOESK”
branches in external educational
institutions for 2013.
For the purpose of identification of the facts of unauthorized connection to electric
networks and electricity consumption in 2012 information support of an action “Honest
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kilowatt”, under approval of the Government of the Moscow region, and with support of
administrations of municipalities of Moscow area and law enforcement agencies. During events
of the action, power engineers of the Company carry out raids for the purpose of detection of
cases of autocratic connection, and also conduct explanatory works with the population. In
2012,7,000 raids were carried out, during which 135.3 mln kWh of unmetered consumption for
the sum of RUR 575.2 mln was revealed.
Table 7.1.2. Statistics of the action “Honest kilowatt” in dynamics for 2011-2012
2011
2012
6,995
7,000
Number of raids
89.3
135.3
Mln kWh
377.6
575.2
RUR mln
Following the results of the raids on the subject of power theft in 2012 there were 25
television plots and 155 information messages in print and electronic media.
Personnel relations
With a view of ensuring intra corporate communications, formation of a loyal relation to
the Company and timely informing of the personnel of the Company on its activity in 2012, issue
of the corporate newspaper “MOESK News” was continued. 12 colored fascicles of the
periodical tell about main events of JSC “MOESK”, achievements of the personnel and certain
employees who have labor merits and contribute to development of the Company.
JSC “MOESK” pays much attention to the analysis of degree of satisfaction of employees
of the Company. By results of annual research in 2012, the level of satisfaction of the personnel
of JSC “MOESK” generally increased by 9% in comparison with 2011, and totaled 86%.
Trade union relations
Within social partnership in 2012,a tripartite agreement on interaction between JSC
“Moscow United Electric Grid Company”, the Moscow federation of trade unions and the
Moscow city trade-union organization “Electroprofsoyuz” was signed.
According to its provisions, a priority task of cooperation of the parties is accumulation
of the international and Russian experience in the sphere of the social and labor relations and its
implementation in joint projects and programs.
With a view of implementation of the Industry tariff agreement in power industry and the
Collective agreement of JSC “MOESK” taking into account the Agreement signed by
Association of employers of power industry and Public association “All-Russia
Electroprofsoyuz”, and also considering the growth of a consumer price index the new minimum
tariff rate in the amount of RUR 6,115 was established.
The rate extends on the employees who completely fulfilled norm of working hours and
have executed their labor duties (norm of work), defined by the employer.
In this regard, since 1 January 2012 monthly tariff rates and official salaries of workers,
managers, specialists and employees of JSC “MOESK” were indexed.
In 2012, signing of the Collective agreement of JSC “MOESK” for 2012 in the person of
the former Director General of JSC “MOESK” Andrey Konovalov and employees in the person
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of authorized representatives – the chairman of the Moscow city committee “Electroprofsoyuz”
Svetlana Sverchkova and the chairman of the Moscow regional committee “Electroprofsoyuz”
Gennady Tikhonov took place.
The document defines mutual obligations of the parties concerning labor conditions and
compensation, employment, retraining, conditions of liberation of employees, labor protection,
social guarantees, and etc. In particular, sections “Additional guarantees and compensations”,
“Labor and health protection”, and “Working hours and rest time” received further development.
Relations with local community
In 2012, the Company proceeded with active information support of a charitable action
“Kind electricity to kids”, approved by the Mayor of Moscow and the Governor of the Moscow
region. During the action in 2012 JSC “MOESK” carried out 56 lessons on electric power
security in child care educational institutions and recreation camps of the Moscow region, which
were attended by over 3.5 thousand children.
More than 15 thousand children received as a gift from JSC “MOESK” souvenirs with
electric power security rules. In regional, municipal and electronic mass media 38 materials
about rules of safe behavior near power industry facilities were placed.
Relations with suppliers
The policy of the Company is uniform concerning all suppliers and is carried out on the
basis of Regulations on the procedure of carrying out regulated procurements of goods, work,and
services for the needs of JSC “MOESK” and other regulating documents.
Table 7.1.3. The largest suppliers of 2012:
Contractor
TIN
Integrated systems, LLC
7702736877
Energo-Plus, LLC
7705913066
Energy saving technologies,
7724741133
LLC

Volume of supplies
9.51%
11.18%
15.47%

In 2012, the share of suppliers registered in Moscow and the Moscow region, made
87.3% from the total amount of procurements of inventory items.
Interaction with contractors
All contract organizations and suppliers of equipment and materials, with which the
Company has contractual relations on execution of works (construction, design and survey),
delivery of production and rendering of services for the needs of capital construction belong to
concerned persons, whose actions can affect ability of JSC “MOESK” to implement successfully
its strategy and to reach goals.
Grounds for selection (choice) of concerned persons (contract organizations) in the field
of capital construction are the results of trade and procurement procedures. The trade and
procurement procedures are carried out on the basis of Regulations on the procedure of carrying
out regulated procurements of goods, work, and services for the needs of JSC “MOESK”.
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Mutual obligations of the Company and concerned persons are defined by parameters of
decisions of Procurement body of JSC “MOESK” and are defined by Minutes on results of
trading and procurement procedures. Further interaction of the Company and concerned persons
is carried out on the basis of conditions of the contracts signed by results of trade and
procurement procedures.
Key subjects and interests revealed in the course of interaction with concerned persons in
the field of capital construction include three aspects:
- performance by concerned persons(contract organizations, suppliers) of their obligations
under the terms of contracts. Within this subject responsible divisions of the Company (Capital
Construction Departments of branches, DPM (DUKIP) of the Executive office, Management of
equipment integration) carry outwork control under the terms of contracts, acceptance of
equipment and registration of primary documents. In case of default by concerned persons of
their obligations under contracts, interaction passes to the area of claims work.
- the aspect of implementation of obligations of the Company towards concerned persons is
revealed by calculations for the executed works (or payment of advances) under the terms of
contracts. Calculations with concerned organizations in 2012 were made under the terms of
contracts in the volumes of the approved Company budget.
Relations with research centers
In 2012, JSC “MOESK” cooperated with scientific and research centers and
technological platforms under perspective directions of innovative development of JSC
“MOESK”. Thus, financing of the Fund of target capital of Skolkovo institute of science and
technologies “Skoltex” in the volume of RUR 85.3 mln (VAT included) for the purpose of
interaction with the Fund in the priority directions of power industry (transmission and
distribution of electric power) was carried out in the reporting period.
Scientific researches and development were carried out by JSC “MOESK” in 2012 by
external performers of works (LLC “Revolta”, JSC “VNIIR”, NIU MEI, and LLC “Carbon
energy projects”). Financing of R&D was carried out in the volume of RUR 73.0 mln (VAT
included).
Interaction with educational institutions
Within training, retraining and professional development of personnel the Company
cooperates with the following educational institutions:
 Moscow power institute (NIU MEI);
 MGTU named after N.E. Bauman;
 Academy of national economy at the Government of the Russian Federation;
 Corporate educational scientific center of UES;
 Private educational institution “CPC Mosenergo”;
 Institute of Professional Development of Civil Service;
 Private educational institution “Training Center of power engineers” in St. Petersburg;
 Petersburg power institute of professional development, and etc.
In total, in 2012 8,636 people were trained at institutes of professional development and
other educational institutions having the corresponding license and accreditation.
Cooperation with higher education institutions is also aimed at involvement of young
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specialists in the Company. In particular, in April 2012 between JSC “MOESK” and Ivanovo
state power university a cooperation agreement was concluded.
For involvement of graduates for work in the Company, JSC “MOESK” carries out
Welcome days and internships of students. In 2012,30 students of NIU MEI underwent practical
training in JSC “MOESK”, from them 6 students were employed in various structural divisions
of the Company.
Interaction with public organizations
Work with public, business and branch organizations plays a significant role. It allows
focusing attention of the Company on actual problems of business and business community, and
to receive feedback.
The Company carries out its interaction with territorial structures of All-Russian public
organizations “Business Russia”, “OPORA Russia”, International Association of business
cooperation, Commercial and Industrial Chamber of the Russian Federation, and others.
Joint actions held in 2012:
In March, the meeting of representatives of the Company management and the Moscow
office of the All-Russian public organization of small and medium business “OPORA Russia”
concerning simplification of procedures of service and reduction of terms of grid connection of
facilities of small business to the Company power supply networks took place.
In April, JSC “MOESK” took part in the general meeting of members of the All-Russian
branch association of employers of power industry.
Besides, a “round table” on a subject “How to connect quickly and safely to power
supply networks” was held together with the All-Russian public organization “Business Russia”.
In May, a “round table” together with the All-Russian public organization “Business
Russia” on a subject “Search of the solution of problems arising at a businessman at grid
connection to power networks and power supply” was also organized.
In November, a “round table” with participation of JSC “MOESK” and the International
Association of business cooperation concerning grid connection to electric networks and separate
problems of electricity supply to consumers was held.
Interaction with mass media
JSC “MOESK” is in the center of attention of regional, branch and federal mass media,
and carries out systematic, consecutive work and active interaction with them with a view of
increase of openness of business and awareness of target audiences.
Table 7.1.4. Dynamics of press releases issued by the Company in 2009-2012, pieces
2009
2010
2011
2012
473
530
804
654
Table 7.1.5. Dynamics of references in mass media in 2009-2012
2009
2010
2011
6,800
9,756
18,775

2012
15,601
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Peak growth of number of press releases and references in mass media in 2011 was
connected with a crisis “freezing rain”.
In 2012, more than 15.6 thousand messages on the Company activity were published in
mass media. More than 70% from them were of neutral character, about 15% - positive. The
share of negative publications, 6%, tends to decrease. The leading role is allocated for the
Company in a quarter of all messages.
Table 7.1.6. Main subjects of publications in 2012
#
Category
1.
1.1.
1.2.
1.3.
1.4.
1.5.

2012

Total publications, pieces
15,604
Including on subjects:
Delivery of the investment program
2,111
Repair campaign
1,168
Passing complex seasonal phenomena
905
Rapid restoration of power supply at incidents on the
880
networks
Other
10,540

Public media events with participation of the Director General and other heads of the
Company are focused on strengthening of business reputation and formation of a positive and
coherent image of the Company. Twenty-two events for mass media (press tours, press
conferences, etc.) were held in 2012.
Congress and exhibition activities















In 2012, the Company participated in 17 large branch events:
Forum Russia 2012;
FEC of Russia in the XXI century – 2012;
3rd Annual All-Russia Conference “State policy in the power efficiency and energy
saving”;
All-Russia Forum on Electrical Transport o”Elektromobiliada-2012”;
International grid forum “Up Grid 2012”;
International forum of innovative development “Open innovations”;
III city exhibition “Labor protection in Moscow – 2012”;
II conference and exhibition “Energy audit and power service. Problems and decisions”;
VIII National forum of Business Russia “National enterprise initiative: business KPI for
the Government”;
I All-Russia forum on electrical transport and charging infrastructure;
Conference “Innovative automotive industry of Russia – a myth or reality?” within the
Moscow international motor show;
Festival “Ekofest-2012”;
Festival “Moscow – the power effective capital!”;
II Congress of ecologists of Russia;
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 All-Russia conference “Prospects of implementation of the program of development of
charging infrastructure for electrical transport in the Russian Federation”;
 Forum “Municipal economy – development ways – 2012”;
 Forum “Open innovations”.
Besides, in November together with JSC “FGC UES” the All-Russia conference
“Prospects of implementation of the program of development of charging infrastructure for
electrical transport in the Russian Federation” was held.
International activity
International activity of the Company in 2012 was associated with cooperation in the
sphere of technological and innovative development.
Thus, in March a business meeting of representatives of JSC “MOESK” and Toshiba
Corporation, Energy Systems Nework, Itochu Corporation and CEO Revolta LLC on the subject
of system interaction in the sphere of innovative development of a distributive power network
complex took place.
In April, David Miller, CEO of “Penton Media” publishing house, and Rick Bush, the
Editor-in-chief of “Transmission and Distribution World” magazine, visited JSC “MOESK” for
the purpose of acquaintance to the Russian market of power industry, its structure and features in
terms of a modern economic course.
In July, there passed a meeting with representatives of the Chinese company “China XDElectric Co., Ltd” on the basis of branch Northern electric networks, which within the
intergovernmental agreement become one of pilot platforms for check of possibility of
replacement of the key elements influencing the reliability of high-voltage networks. The project
has already been launched.
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7.2.

Interaction with stakeholders during preparation of the Report

With a view of providing an urgency of reporting information and disclosure of the issues
which are of interest for stakeholders, JSC “MOESK” aspires to adjust the process of
involvement of stakeholders in activities for Report preparation. In 2012, JSC “MOESK” carried
out 2 stakeholder dialogues under AA1000SES standard on the topics:
 “Management of occupational safety in JSC “MOESK” (on 15 March 2013);
 “Corruption counteraction: problems, tools and public expectations” (on 12 April 2013).
Proposals of stakeholders stated during the Dialogues, were considered in the Report text,
or fixed in official minutes of the action, and will be taken into consideration in the next
reporting period.
The draft final version of the Report was presented to stakeholders at the Public hearings
held on 17 May 2013. Participants of the event stated their judgments concerning importance of
presented information, offers on completion of the final version of the Report, and estimated
their experience of interaction with JSC “MOESK” in the reporting period.
During the Public hearings plans and obligations of JSC “MOESK” concerning corporate
social responsibility and sustainable development, which are assumed publicly by the Company
towards its stakeholders, were sounded. JSC “MOESK” plans to report about execution of these
obligations in the next non-financial Report. By means of this tool the Company takes a step
from ensuring transparency of its activity to the accountability to its stakeholders.
Picture 7.2.1.Schemeofinteractionwithstakeholdersduringpreparation of the Report
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МОЭСК
Концепция отчета
Проект отчета
Отчетные материалы
Мероприятия с заинтересованными сторонами
Диалог № 1
Управление производственной безопасностью и
охрана труда в ОАО «МОЭСК» (15.03.2013)
Диалог № 2
Политика ОАО «МОЭСК» в области
противодействия коррупции: основные понятия,
планы и целевые показатели (12.04.2013)
Общественные слушания по проекту отчёта за 2012
год (17.05.2013)
Стейкхолдеры
Предложения
Замечания
Запросы
Учет предложений в отчете
Принятие компанией на себя обязательств в области
устойчивого развития

JSC “MOESK”
Concept of the Report
Draft Report
Deliverables
Stakeholder events
Stakeholder dialogue #1
Management of occupational safety in JSC “MOESK”
(15 March 2013);
Stakeholder dialogue #2
Policy of JSC “MOESK” in corruption counteraction:
problems, tools and public expectations (12 April 2013)
Public hearings in the draft Report for 2012 (17 May
2013)
Stakeholders
Proposals
Remarks
Inquiries
Consideration of proposals in the Report
Adoption of sustainability obligations by the Company

7.2.1. Minutes of the stakeholder Dialogue on the topic: “Management of occupational
safety in JSC “MOESK”
The meeting took place on 15 March 2013 from 10 a.m. to 1 p.m. at: 6, Nizhnyaya
Krasnoselskaya St, Moscow.
Participants of the Dialogue received the following information materials prior to the
meeting:
 agenda of the meeting;
 list of participants;
 presentation materials of reports of representatives of JSC “MOESK” management on the
topics: “Concept of the Sustainability Report of JSC “MOESK” for 2012”,“Control
system of occupational safety of JSC “MOESK”. Role of external contractors in
management of occupational safety”, and “Operational injuries in JSC “MOESK”.
Outcomes and perspective plans of JSC “MOESK” on creation of a control system of
occupational safety”.
JSC “MOESK” was presented at the Dialogue by the following representatives:
Vladimir Vladimirovich
Kuzhilin

Head of Department of organizational design and personnel

Valery Alekseevich
Eroshin

Deputy technical director for production control and
occupational safety

Natalya Alekseevna
Shatalova

Head of Department of occupational safety
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Vyacheslav Sergeevich
Popikov

Deputy Head of Department of occupational safety

Igor Stanislavovich
Makukha

Head of Labor Protection Service

Natalya Gennadyevna
Balabaeva

Head of Environmental Protection Service

Nadezhda Nikolayevna
Suraeva

Head specialist of Occupational Health Service

Sergey Vladimirovich
Kuzmin

Head of Occupational Safety Service

Elena Aleksandrovna
Kalashnikova

Leading engineer of dispatching, telephone and selector
communication Division

Julia Vladimirovna
Livshits

Head of Centre of psychophysiological provision of
professional activities reliability and personnel efficiency

Anastasia Olegovna
Mokritskaya

Leading expert of personnel development

The event was attended by:
#

1

Group of
stakeholders

Controlling
organization

Company

Rospotrebnadzor

Full Name

Position

Andrey Vladimirovich
Tsyrulin

Head of
Supervision
Division of
working conditions
of the Federal
Service for
Supervision of
Consumer Rights
Protection and
Human Welfare in
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the city of Moscow

State Labor Inspectorate

Yury Nikolayevich
Kiyko

Chief State
Inspector of Labor
(Labor Protection)
in the Moscow
region

Association of employers of
electric power industry

Nadezhda Borisovna
Gubina

Deputy Head of
GR and
Rulemaking

4

Electroprofsoyuz, regional
Electroprofsoyuz

Gennady
Aleksandrovich
Tikhonov

Chairman of MRC

5

Electroprofsoyuz, regional
Electroprofsoyuz

Nadezhda Anatolyevna
Korotkova

Chief Technical
Labor Inspector

Anatoly Arsenyevich
Levshin

Deputy Head of
Division of Labor
Protection and
Ecology of the
Moscow
Federation of Trade
Unions

2

3

Representatives
of the
Employer

Representatives
of employees

Moscow Federation of Trade
Unions

6

Head of
certification body
in labor protection

7

Experts in
labor
protection
standards

LLC “Frecom”

Svetlana Vladimirovna
Popova

Deputy Head of
International
Projects and Audits
in labor protection,
occupational safety
and environmental
protection
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8

MARSHRISKCONSULTING

Olga Ermolina

Senior Consultant

Autonomous non-profit
organization “Institute of
Labor Safety”

Sergey Vasilyevich
Levin

Head of Division
of regulations and
methodologies of
labor protection
and fire safety

Self-regulating non-profit
organization “Association of
designers, manufacturers and
suppliers of individual
protective equipment”

Igor Borisovich
Rogozhin

Director General of
Association “SIP”

R&D centers in
11
occupational
safety

JSC“OGRES Firm”

Anatoly Fedorovich
Steksov

Head of Labor
Protection

Representatives
of expert
12 community in
non-financial
reporting

“Da-Strategy”

Valentina Sergeevna
Yakhnina

Head of Projects

9

Public
organizations

10

Moderator of the Dialogue
Zhan Karimovich Zagidullin, Director General of “Da-Strategy”
I. Dialogue opening
The first Dialogue within preparation of the Sustainability Report of JSC “MOESK” for
2012 was open by a salutatory word of Zhan Karimovich Zagidullin, a moderator of the
Dialogue. Before passing to regulations explanation the moderator asked all participants to
present themselves.
Zagidullin Zh.K. noted that the event of this kind takes place in the Company for the first
time, and explained the regulations and the agenda. The event consists of three logic parts which
are drawing up the high-grade statement of communication between stakeholders and the
Company. The first part consists in presentation of management of the Company of the reports,
which contained the concept of the Sustainability Report for 2012, data on a control system of
occupational safety and a current situation in the sphere of operational injuries in JSC
“MOESK”. The second part of the meeting consists in performance of stakeholders, which,
besides judgments, were offered to highlight three issues:
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1. What key problems of occupational safety (including labor protection) in the Russian
energy companies do you see?
2. What is essentially important to create, in your opinion, in a control system of
occupational safety (including managements of labor protection) in JSC “MOESK”?
3. What aspects and indicators of occupational safety (including labor protection) are
important for reflecting in the Report of JSC “MOESK” for 2012?
The third part consists in response of management of the Company to offers and
recommendations of stakeholders.
After an explanation of regulations of the held event Zagidullin Zh.K. told about an
urgency and importance of the subject of the Dialogue and gave the floor to the first speaker.
II. Report “Concept of the Sustainability Report of JSC “MOESK” for 2012”
(Vladimir Vladimirovich Kuzhilin, Head of Department of organizational design and personnel
of JSC “MOESK”)
Kuzhilin V.V. began his performance in presentation of a plan of the Sustainability
Report and its differences from other types of the reporting of JSC “MOESK”. Among main
objectives facing JSC “MOESK” in the course of preparation of the Sustainability Report, he
allocated improvement of reputation and increase of business image of the Company, a gain of
loyalty of consumers and attraction of more clients.
Further, the speaker allocated main stages of preparation of the Report. The first stage
consists in definition of key topics of the report within carried-out dialogues. The second stage
consists in preparation of forms of information request for the Report, its collecting and analysis.
The third stage is preparation of the text of the report, its coordination and approval. The last
fourth stage represents release and distribution of the Sustainability Report of JSC “MOESK” for
2012.
Moreover, the speaker paid attention to the fact that increase of reliability and safety of
power supply of consumers and counteraction of corruption are priority topics, which will be
given particular attention in the Report for 2012.
In completion of his performance, Kuzhilin V.V. suggested stakeholders to think over the
topics and indicators of occupational safety to be reflected in the Report for 2012.
III. Report “Control system of occupational safety of JSC “MOESK”. Role of
external contractors in management of occupational safety” (Valery Alekseevich
Eroshin, Deputy technical director for production control and occupational safety of JSC
“MOESK”)
Eroshin V.A. started his report with description of the concept of occupational safety and
its role in production activities of the enterprise. Further, the speaker highlighted features of the
system of occupational safety in JSC “MOESK” and allocated 4 blocks entering into this system:
control system of labor protection, control system of industrial safety, control system of fire
safety and ecological management. Division of the block of the Technical director of JSC
“MOESK” is responsible for organization, functioning, productivity and efficiency of these
systems, in branches the responsibility is laid to Division of the block of the Chief Engineer.
Further, the speaker emphasized that the control system of occupational safety is
regulated by local normative documents and has a hierarchical structure. Examples of the
documents being at the top of hierarchical structure are Policy in the field of labor protection,
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professional health and safety of JSC “MOESK” and Ecological policy of JSC “MOESK”. Thus,
the documentary control system is carried out by responsible divisions within their competences.
According to the speaker, efficiency of the existing system of safety is traced through key
performance indicators (KPI), establishment of their planned values and continuous monitoring
over achievements of these results. The block of the Technical director is assigned with the
following quarter KPI:
 number of occupational accidents with employees of the Company (with light and heavy
injuries);
 number of fatal accidents or group accidents if there is a victim with heavy injuries (with
employees of the Company).
In conclusion of his performance Eroshin V.A. told about organizations and structures
with which the Company cooperates in the sphere of operational injuries, and also designated the
main directions of interaction in this area. External stakeholders in relation to JSC “MOESK”
are: State Labor Inspection in Moscow and the Moscow region, Rostekhnadzor,
Rospotrebnadzor, the Ministry of Emergency Situations, Association of employers of electric
power industry, trade union, contract organizations, public organizations and so forth. Interaction
with them occurs in the following basic directions: licensing, obtaining licensing documentation,
supervision and control, obtaining the passport of readiness for operations in AWP, participation
in examination and certification of personnel of JSC “MOESK”, investigation of accidents and
failures, etc.
IV. Report “Operational injuries in JSC “MOESK”. Outcomes and perspective
plans of JSC “MOESK” on creation of a control system of occupational safety” (Natalya
Alekseevna Shatalova, Head of Department of occupational safety of JSC “MOESK”)
Shatalova N.A. began her report with presentation of general information about JSC
“MOESK”. The territory of service of the Company makes 46,892 sq.km with population over
17 million people. The main activities of the Company are:
 rendering of services in electricity transmission and distribution;
 rendering of services in grid connection to electric networks;
 diagnostics, operation, repair of electric networks and their technological management.
Further, the detailed description of the main units entering into system of occupational
safety followed.
Shatalova N. A. started with a talk about the block related to “Industrial safety”. She
allocated dangerous production objects which are maintained by the Company, work of
supervising authorities. Work of supervising authorities consists in issue of instructions on
dangerous production objects (DPO). In 2012, Rostekhnadzor didn’t issue any DPO instructions.
Moreover, the speaker focused attention on the key objectives of industrial safety for 2013,
which consist in DPO identification and preparation of a package of documents for reregistration of objects in the State register, preparation of data for conclusion of the contract on
civil liability insurance of the DPO owner and organization of timely examination of industrial
safety of the technical devices, fulfilled their standard service life.
According to the speaker, the second block entering into structure of occupational safety
is fire safety. Shatalova N.A. emphasized that the number of fires, as well as the number of
remarks issued by the Ministry of Emergency Situations of Russia, essentially decreases since
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2009. Management of the Company allocates the following key objectives for 2013: prevention
of fires on objects, ensuring fire safety of people and material values, complete performance of
fire-prevention actions planned by the Plan of measures on fire safety increase for 2013.
The third block in the structure of occupational safety is ecological safety. Shatalova
N.A. listed sources of air emissions of polluting substances. Automobile equipment, mechanical
workshops, dust and gas treating installations and oil-filled capacities are the main sources of
emissions. She also paid attention of listeners to decrease in number of air emissions and
formations of other waste in 2012.
The speaker especially underlined the fact that in 2008 the Company received ISO 14000
and OHSAS 18001, and it annually passes audits.
The fourth block making the structure of occupational safety is a control system of labor
protection. It comprises documentation, responsibility distribution, competent staff and
established regulations and procedures.
Further, Shatalova N.A. passed to describing the situation in the field of operational
injuries in JSC “MOESK” in 2005-2012. For this period, 48 people received production injuries,
17 people died, that makes 35% from total of victims. Most of operational injuries are electric
traumas caused by unsatisfactory work organization.
Shatalova N.A. emphasized that the Company keeps records of statistics of injuries
received by third parties. In this regard, the Company carries out a number of actions focused on
agitation of the rules of electrosecurity.
Further, she told about occupational accidents in 2012 and presented detailed data,
allowing analyzing the situation in operational injuries in the Company.
According to the speaker, the key target indicator of labor protection is the international
indicator of injuries LTIFR (Lost Time Injury Frequency Rate). This indicator reflects loss of
working hours as a result of injuries received by personnel given to 200 thousand man-hours.
LTIFR of the Company for 2011 was equal 8.
At the end of her speech, Shatalova N.A. told about programs of actions for decrease in
risks of operational injuries in JSC “MOESK”, operating in 2013, and estimated results of their
implementation. The Board of Directors approved the Program on decrease in level of
operational injuries in JSC “MOESK” for 2012-2013, which was also coordinated in JSC “IDGC
Holding”. Moreover, measures for improvement of a control system of labor protection,
supervising system for carrying out works, prevention of road safety, PR events, training and
motivation of personnel are aimed at decrease in risks of operational injuries. Implementation of
these programs will provide decrease in number of occupational accidents.
V. Proposals and recommendations of stakeholders
The second part of the event under the regulations consisted in giving a floor to
stakeholders. Stakeholders stated their proposals on improvement of the system of occupational
safety of JSC “MOESK” and inquiries to information disclosure in labor protection in the Report
for 2012:
Svetlana Vladimirovna Popova, Deputy Head of International Projects and Audits in labor
protection, occupational safety and environmental protection, Head of certification body in labor
protection of LLC “Frecom”:
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 alongside with absolute values to disclose in the Report specific indicators of injuries
considering changes of number of the personnel and breakdown by categories (gender,
age);
 for continuity of reports of the Company to reflect in the Report for 2012 dynamics of
change of indicators on injuries, disclosed in the Report for 2011;
 besides medical examinations costs to specify indicators of their productivity (efficiency),
for example, number of persons directed on further examination and/or sanatorium
treatment, and other indicators of personnel health;
 to separate in the Report indicators of provision of personnel by means of individual
protection, means of protection from defeat by electric current (electro protective
equipment), and collective and individual means of protection from electric fields of
increased intensity;
 to disclose in the Report the Company’s expenses for means of protection broken down
by each of the specified categories;
 to present results of the use of risk assessment methods in the field of labor protection
and occupational safety in more detail.
Olga Ermolina, senior consultant of MARSHRISKCONSULTING:
 to reflect in the Report the dynamics of LTIFR for 3-5 years;
 to disclose in the Report the measures of non-financial motivation of personnel to safe
work.
Sergey Vasilyevich Levin, Head of Division of regulations and methodologies of
labor protection and fire safety of Autonomous non-profit organization “Institute of Labor
Safety”:
 to correlate in the Report for 2012 indicators presented in the report from the Company at
today's Dialogue and the indicators presented in the Report for 2011 in the form of a
uniform system of indicators (in particular, specific ratios of injuries);
 to disclose in the Report information on concrete incidents;
 to display the relationship between relative costs of labor protection measures and ratios
of injuries in the dynamics for 3-5 years;
 to concretize the concept of risk and to describe in detail approaches to risk management
(including to bring into the register of estimated dangers).
Igor Borisovich Rogozhin, Director General of Association “Systems of individual
protection”:
 to include in the Report information on professional risks management (in particular, a
risk scale on workplaces with harmful and dangerous factors);
 to reflect in the Report quantity of workplaces that have passed certification;
 to disclose costs of provision with systems of individual protection per one employee (to
compare to similar indicators of other companies);
 to disclose in the Report information about existence in the Company corporate culture
(style) in the field of safety and its development;
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 to comment in the Report on spasmodic dynamics of the indicator “Breakdown of
accidents by main types of incidents in 2005-2012”.
Anatoly Fedorovich Steksov, Head of Labor Protection Division of JSC “OGRES
Firm”:
 to present in the Report work of the Company with external contract organizations in the
field of occupational safety;
 to disclose information on training of contractors in the sphere of industrial safety,
electrosecurity and labor protection;
 to display the list of the documents confirming passing by contractors of training in the
sphere of occupational safety which are considered at attraction for subcontract works.
Nadezhda Borisovna Gubina, Deputy Head of GR and Rulemaking of Association of
employers of electric power industry:
 to provide information on changes of working conditions in the Company in the form of
changes of concrete indicators of working conditions quality;
 to specify the purposes of the Company associated with improvement of working
conditions of employees;
 to disclose in the Report the program measures focused on decrease in quantity of
workplaces with harmful and dangerous working conditions.
Nadezhda Anatolyevna Korotkova, Chief Technical Labor Inspector of Moscow
Regional Committee of Electroprofsoyuz:
 to specify dynamics of changes in the number of employees working in harmful working
conditions;
 to provide in the Report a detailed analysis of causes of infringement of labor and
production discipline both from the employer and employees that led to operational
injuries, including non-occupational accidents.
Yury Nikolayevich Kiyko, Chief State Inspector of Labor (Labor Protection) in the
Moscow region:
 to disclose in the Report the term of “micro traumatism” and to provide micro
traumatism indicators;
 to reflect the Company’s performance of actions and instructions from regulators in the
field of occupational safety (for example, those specified in N-1 acts);
 to present reference information about consequences of accidents (including, regarding
monetary compensations and initiation of criminal cases);
 to disclose information on implementation of the plan on improvement of working
conditions (under Order #181 of the Ministry of Public Health and Social Development);
 to display in the Report not-registered cases, in particular, occurred in Eastern networks
(in connection with work of diesel engine generators of consumers);
 to give reference information about the level of injuries in contract organizations working
at the Company’s facilities;
 to formulate the purposes of the Company linked to development of Regulations on
training and retraining of the Company personnel in the field of occupational safety.
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VI. Response of management to proposals and recommendations of stakeholders
In the last part of the event the Company management responded to proposals and
recommendations of stakeholders.
In particular, Shatalova N.A. commented on planned actions of the Company in reply to
inquiries of stakeholders as follows (in breakdown by subjects of inquiries):
 disclosure of indicators of injuries in the Report:
- ratios of frequency and heaviness will be given in the Report;
- dynamics of LTIFR will be calculated since 2009 and disclosed in the Report;
- microtraumatism will be reflected in the Report by means of disclosure of statistics of
addresses to a first-aid post.
 disclosure of indicators of productivity of medical examinations:
- indicators of health of personnel will be disclosed in the Report.
 disclosure of information on application of standards in the labor protection control
system:
- information on introduction by the Company of OHSAS 18001 will be disclosed in the
Report;
 disclosure of risks in the Report:
- risk management will be disclosed in the Report;
 disclosure of information on certification of workplaces:
- results of certification will be disclosed in the Report;
 disclosure of information on corporate style:
- information on the corresponding brand will be disclosed in the Report;
 disclosure of information on work with external organizations:
- Regulations of the admission of contract, subcontract construction organizations and
personnel sent to the facilities of JSC “MOESK” are presented on the corporate website;
 disclosure of information on personnel training:
- activity of the training innovative center will be disclosed in the Report;
 disclosure of information on expenses and provision with means of individual protection:
- differentiation of expenses for IPM will be disclosed in the Report;
 disclosure of information on accidents:
- work with accidents will be disclosed in the Report by means of statistics about results
of scheduled and unscheduled inspections.
VII. Dialogue summing up
At the end of the Dialogue its moderator Zagidullin Zh.K. noted that the communication
between the Company and stakeholders was successfully performed, and thanked the Company
management for detailed answers to stakeholders. He told all participants that the Minutes of the
meeting will be dispatched to participants of the Dialogue. Zagidullin Zh.K. also invited
stakeholders to participate in the public hearing of the text of the Report and expressed his
gratitude for their active participation in the conversation.
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7.2.2. Minutes of the stakeholder Dialogue on the topic: “Corruption counteraction:
problems, tools and public expectations”
The meeting took place on 12 April 2013 from 10 a.m. to 1 p.m. at: 6, Nizhnyaya
Krasnoselskaya St, Moscow.
Participants of the Dialogue received the following information materials prior to the
meeting:
 agenda of the meeting;
 list of participants;
 code of corporate ethics of JSC “MOESK”;
 anti-corruption policy of JSC “MOESK”;
 presentation materials of reports of the representatives of management of JSC “MOESK”
on the topics: “Concept of the Sustainability Report of JSC “MOESK” for 2012”, and
“Policy of JSC “MOESK” in the field of corruption counteraction: main concepts, plans
and target indicators”.
JSC “MOESK” was presented at the Dialogue by the following representatives:
Vladimir Vladimirovich
Kuzhilin

Head of Department of organizational design and personnel

Andrey Viktorovich
Nesteruk

Head of Department of economic safety and corruption
counteraction

Anastasia Olegovna
Mokritskaya

Leading Expert of personnel development

Olga Yuryevna
Ashmarina

Head Specialist of press-center

The event was attended by:
#

Company

Full name

Position

1

Center of public and legal
researches “Institute of the
legislation and comparative
behavior at the Government of
the Russian Federation”

Artem Mikhailovich
Tsirin

Deputy Head,
PhD in Law

Aleksey Pyotrovich
Moiseev

Deputy Head of 18
Division

Aleksey Gennadyevich
Zinin

Representative of
Management “T” of

2
Ministry of the Interior of the
Russian Federation
3
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General Directorate of
Economic Security and
Corruption Counteraction
4
Ministry of Power Industry of
the Russian Federation

Sergey Vladimirovich
Abyshev

Deputy Head of
Department of
administrative and
legislative work, valid
state adviser of the
Russian Federation of
class 3

INDEM Fund

Vladimir Lvovich
Rimsky

Head of Sociology
Division of INDEM Fund

OPORA Russia

Mikhail
Aleksandrovich
Kolesnikov

Chairman of committee on
power, member of
Presidium

Elena Nikolayevna
Feoktistova

Head of Center of
corporate social
responsibility and nonfinancial reporting of
RUIE, Vice-chairperson
of Council of RUIE for
non-financial reporting

Irina Vasilyevna
Kotelevskaya

Head of Center of
monitoring of the
legislation of RUIE,
honored lawyer of the
Russian Federation, PhD
in Law, member of Public
chamber of the Russian
Federation

“Electroprofsoyuz”

Svetlana
Aleksandrovna
Sverchkova

Chairperson of Moscow
City Committee of
“Electroprofsoyuz”

Non-profit Partnership
“Corporate Educational and
Scientific Center of the Unified
Energy System”

Irina Anatolyevna
Shapkina

Head of Management of
corporate educational
programs

11

CJSC “NP Consult”

Vladimir Yulianovich
Skobarev

Deputy Director General,
partner

12

CJSC “Bureau Veritas
Certification Rus”

Daniil Mikhailovich
Ukhanov

Auditor

13

Group of Companies

Zhan Karimovich

Director General

5
6

7

8

Council of Russian Union of
Industrialists and
Entrepreneurs

9

10
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“Da-Strategy”

Zagidullin

14

Valentina Sergeevna
Yakhnina

Head of projects

15

Renata Gapeenkova

Consultant-analyst

16

Diana Kozhemzharova

Consultant-analyst

Moderator of the Dialogue:
Valentina Sergeevna Yakhnina, Head of projects in the field of public reporting of Group
of Companies “Da-Strategy”.
I. Dialogue opening
The second dialogue within preparation of the Sustainability Report of JSC “MOESK”
for 2012 was open by a salutatory word of the moderator of the dialogue Yakhnina Valentina
Sergeevna, head of projects in the field of public reporting of Group of Companies “DaStrategy”. Yakhnina V.S. declared the dialogue topic: “Corruption counteraction. Problems,
tools and public expectations”, and announced the main objective of the event consisting in
discussion of the system of corruption counteraction, which has developed in the Company, and
reflection of the topic of corruption counteraction in the Report. Further, the moderator of
dialogue asked all participants of the event to present themselves.
Yakhnina V.S. paid attention of participants to the meeting agenda. The event included
three parts, which are drawing up a high-grade statement of communication between
stakeholders and the Company. The first part of the meeting consisted in presentation the
Company activity in the field of corruption counteraction and reflection of this activity in the
Sustainability Report. The second part was devoted to performances of stakeholders. It was
proposed to give special attention to the following issues:
1. On what understanding of corruption and by what solution of socially significant
problems is it necessary for JSC “MOESK” to be guided?
2. What is essentially important to create in the control system of corruption counteraction
activities of JSC “MOESK”?
3. What subjects and indicators of corruption counteraction are important for reflecting in
the Sustainability Report of JSC “MOESK” for 2012?
In the third part of the meeting the Company management should respond to proposals
and recommendations of stakeholders.
Prior to passing to the report of the first speaker, Yakhnina V.S. stated three expert
comments on the dialogue topic:
 about complexity of definition of the concept “corruption” for the state company with a
high share of private capital, which is carrying out social and significant infrastructure
activities;
 about complexity of determination of productivity and efficiency of corruption
counteraction, and about an ambiguity of the application of indicators in corruption
prevention;
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 about complexity of definition of a border between the information to be revealed, and
information to be kept in strict secret owing to specifics of corruption counteraction
activities.
II. Report “Concept of the Sustainability Report of JSC “MOESK” for 2012”(Vladimir
Vladimirovich Kuzhilin, Head of Department of organizational design and personnel
of JSC “MOESK”)
Kuzhilin V.V. started his speech with description of primary activity of JSC “MOESK”.
JSC “MOESK” is one of the largest distributive grid companies of Russia. The Company
receives electric power from generation companies, in particular, from JSC “FGC UES”.
Further, JSC “MOESK” distributes electric power through its networks either to end users, or a
territorial grid organization.
The speaker told about organizational structure of the Company. The structure of JSC
“MOESK” includes seven branches, distributed on a territorial basis. Also, for service of power
network assets JSC MOESK has four subsidiaries, engaged in technical re-equipment, repair and
construction of new power facilities.
Kuzhilin V.V. emphasized that the Company issues its non-financial reporting since
2005. The Sustainability Report for 2012 (further – the Report) is the first report, on which
stakeholder dialogues are carried out according to the international standards. Among subjects to
which the priority attention in the Report is paid, are allocated: ensuring reliability and safety of
power supply of consumers, increase of a customer-focus of the Company, corruption
counteraction, and effective HR management. The speaker noted that besides the two dialogues
and public hearings, public assurance of the Report by means of its discussion at Council for
non-financial reporting of the Russian union of industrialists and entrepreneurs is planned.
According to Kuzhilin V.V., the urgency of the topic of the dialogue is associated with a
fact that grid companies quite often are exposed to criticism from the top officials of the state.
Therefore, carrying out this dialogue will allow telling about how the system of corruption
counteraction is built in the Company, and listening to proposals on its improvement and
inquiries on information disclosure in the Report.
Further, the speaker described in brief the planned structure of the section “Corruption
counteraction” and listed performance indicators which will be applied. Such indicators are: the
size of prevented damage, the size of compensated damage, number of raised criminal cases, etc.
At the end of his speech, Kuzhilin V.V. suggested stakeholders to think over what
subjects and indicators of corruption counteraction should be reflected in the Report for 2012. He
noted that recommendations of stakeholders will be considered during the Report preparation.
III.Report “Policy of JSC “MOESK” in the field of corruption counteraction: main
concepts, plans and target indicators”(Andrey Viktorovich Nesteruk, Head of
Department of economic safety and corruption counteraction of JSC “MOESK”)
Nesteruk A.V. began his speech with the concept "corruption" description. JSC
“MOESK” defines that corruption counteraction is the activity of the Company and its specific
officials within their powers:
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 on corruption prevention, including on identification and subsequent elimination of the
reasons of corruption (corruption prevention);
 on identification, prevention, suppression, disclosure and investigation of corruption
offenses (fight against corruption);
 on minimization and (or) eliminations of consequences of corruption offenses.
The speaker told about the history of formation of anti-corruption activity in JSC
“MOESK”.
Further, Nesteruk A.V. explained the concept of complex system of ensuring economic
security and corruption counteraction. He also allocated the main objectives solved by the system
of ensuring safety. They are:
 assessment of reliability and security degree from internal and external threats;
 forecasting, timely identification and localization of infringement of the Company’s
resources;
 identification of reasons and conditions promoting to financial, material and moral
damage, etc.
The speaker emphasized that with a view of corruption counteraction the Company
issued Order of the Director General of 28 December 2011 “About actions for introduction of the
code of corporate ethics”, and developed Regulations on representatives on corporate ethics of
JSC “MOESK” and the Policy of corruption counteraction.
According to the speaker, the overall management of activities to ensure economic
security and corruption counteraction is carried out by the Director General of the Company and
Deputy Director General on security.
Organization of effective functioning and development of activities on ensuring
economic security of the Company is assigned to a specialized division - Economic security and
corruption counteractions department (further – Department).
Managements of security of the Company branches act as the structure which is carrying
out functions on the organization and ensuring economic security.
Nesteruk A.V. presented main directions of work of Department in the field of corruption
counteraction. Indicators of productivity of work of the Department are the size of the prevented
damage, and the size of the compensated damage.
In 2012, damage amounting to more than RUR 139 mln was prevented and losses
amounting to RUR 176 mln were indemnified in the field of corruption counteraction. 70
employees of the Company were involved in a disciplinary responsibility; with 17 workers labor
relations were terminated. By results of checks 73 statements were sent to law enforcement
agencies, 18 criminal cases were raised. 9 affiliated persons were revealed.
At the end of his speech, Nesteruk A.V. designated plans of work of Department for 2013.
According to the speaker, the special attention will be given to ensuring economic security of the
business processes which are most subject to risk of corruption:
 procurement activity;
 capital construction;
 investment planning;
 grid connection;
 commercial metering and electricity transmission.
IV. Proposals and recommendations of stakeholders
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The second part of the event under the regulations consisted in giving a floor to
stakeholders. Stakeholders stated their proposals on improvement of the system of corruption
counteraction of JSC “MOESK” and inquiries to information disclosure in corruption
counteraction in the Report for 2012:

Elena Nikolayevna Feoktistova, Head of Center of corporate social responsibility
and non-financial reporting of RUIE, Vice-chairperson of Council of RUIE for nonfinancial reporting:
 to reflect in the Report the international agenda of corruption counteraction;
 to link in the Report responsible business practice of the Company with a standard of
social responsibility ISO 26000, where ethics of business behavior are one of the key
directions of responsible business practice and social responsibility;
 to consider corruption counteraction not as the answer to adverse circumstances round
power industry, but as the activity linked with implementation of responsible business
practice; to formulate in the Report a position about it;
 to reflect in the Report a context of corruption counteraction in Russia, in particular work
of group on corruption counteraction in a framework of “Group of Twenty Finance
Ministers and Central Bank Governors”, dated for Russia’ presiding in G20;
 due to its priority to carry out the topic of corruption counteraction throughout all the
Report;
 to show in the Report the Company’s plans to implement the Code of corporate ethics,
including the steps already undertaken and actions planned (for example, HR training to
anti-corruption behavior);
 in view of the fact that grid companies underwent public criticism of corruption, to show
in the Report that the Company sees the problem, aspires to its solution and undertakes
certain steps;
 to reflect in the Report key elements of the Policy of corruption counteraction;
 to reflect in the Report distribution of functions on the fight against corruption in the
Company.
Sergey Vladimirovich Abyshev, Deputy Head of Department of administrative and
legislative work, valid state adviser of the Russian Federation of class 3:
 fight against corruption, first of all, should be understood as ensuring transparency of the
Company’s activities;
 to create the register of persons that are subject to procedure of disclosure of information;
 to bring in all labor contracts of measures, which will be undertaken in respond to
corruption cases;
 to reflect in the Report of procedures of the fight against corruption, being under
responsibility of financial service;
 to conduct fight against corruption at level of forming of business processes;
 to register in normative documents of the Company the definition of the term “relative”;
 to increase transparency of procurements.
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Mikhail Aleksandrovich Kolesnikov, Chairman of committee on power of OPORA
Russia, member of Presidium:
 to reflect in the Report not only quantitative indices, but also high-quality changes, for
example, stages of achievement of the purpose on creation of conditions for open,
transparent business;
 to pay bigger attention to the methods of corruption prevention, in particular to
motivation of personnel and creation of healthy climate in the Company, reducing the use
of administrative measures;
 to harmonize technical policy of JSC “MOESK” with similar policies of JSC “FGC UES”
and JSC “IDGC Holding”;
 to exclude from technical policy of the reference to brands, sizes and other, inherent in
only one specific producer or supplier;
 to create new reference points and standards of business ethics independently, to which
other grid companies would follow;
 within corruption counteraction to conduct work with employees; to motivate employees
with their participation in anti-corruption actions (in particular, employees occupying
positions, subject to corruption).

Irina Vasilyevna Kotelevskaya, Head of Center of monitoring of the legislation of
RUIE, honored lawyer of the Russian Federation, PhD in Law, and member of Public
chamber of the Russian Federation:
 to participate in public anti-corruption examination;
 to consider possibility of accession to the Anti-corruption charter of RUIE.
Artem Mikhailovich Tsirin, Deputy Head of Center of public and legal researches
“Institute of the legislation and comparative behavior at the Government of the Russian
Federation”, PhD in Law:
 at creation of anti-corruption strategy to concentrate on the concept of conflict of interests
as a prime cause of manifestation of corruption;
 for prevention of the cases of conflict of interests to concentrate attention to standard and
methodical provision of employees, in particular on clearing of possible situations of
emergence of the conflict of interests;
 with a view of motivation of participation of employees in anti-corruption actions to
consider compensations (for example, in the form of a salary or additional guarantees);
 to establish dependence between the reasons of corruption and productivity of accepted
measures for corruption counteraction;
 to participate in an independent expert appraisal (the invitation of the concerned
representatives of institutes of civil society, discussion of the standard and methodical
provision).
Svetlana Aleksandrovna Sverchkova, Chairperson of Moscow City Committee of
“Electroprofsoyuz”:
 to involve trade unions in the Company’s activity more actively, for example, to include
them in the commissions on the conclusion of contracts.
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Vladimir Lvovich Rimsky, Head of Sociology Division of INDEM Fund:
for real decrease in the level of corruption both in the country as a whole, and in the
companies it is necessary to use the concept of corruption not reducible to legal and
described in the Criminal code of the Russian Federation. Corruption in the company is
the use of powers of officials in personal interests or in private interests, but contradicting
interests of the company and standards of laws, including all normative legal acts of
authorities;
to link actions for corruption counteraction with increase of efficiency of the Company
and labor productivity;
for efficiency of anti-corruption activity it should be conducted in coordination by all
divisions with different functions and include, in particular, HR service, financial
department, accounting department and management;
to reflect in the Report besides quantitative indices of productivity qualitative ones (for
example, types of violations in dynamics); to reflect, what specifically measures were
accepted in respond to various types of violations;
to reflect in the Report dynamics and analysis of changes of the plots of raised criminal
cases;
to reflect in the Report not only the consolidated numerical indicators in the sphere of
corruption counteraction, but also in the sphere of corruption risk of the Company;
to reflect in the Report the indicators describing results of the analysis of addresses to the
company by a telephone hotline and through the Internet reception. In particular, number
of addresses by types of commission of corruption actions, by plots of the raised criminal
cases, by types of problems of interactions of partners and consumers with JSC
“MOESK:;
to carry out periodic researches of understanding of corruption, involvement into it, its
features in each concrete period; to provide in the Report external estimates of the level
and features of corruption in JSC “MOESK”;
to carry out not formalized interviews to clients with a view of external assessment of
anti-corruption activity of the Company;
to involve representatives of “Transparency International – R” in participation in anticorruption dialogues and public hearings on the problems of corruption counteraction,
and further – to partner activity with JSC “MOESK” in the various directions of anticorruption activity of the Company;
to carry out expert discussions of the anti-corruption documents, undertaken measures for
corruption counteraction in JSC “MOESK”;
to include in the Anti-corruption Policy of JSC “MOESK” not only principles of anticorruption activity, but also ways and methods of their implementation;
to develop a system of indicators for assessment of corruption prevention and creation of
the conditions excluding its commission;
to try to extend standards of business ethics as a certain experience that will increase trust
to the Company, which will play towards decrease in corruption.

Aleksey Gennadyevich Zinin, Representative of Management “T” of General
Directorate of Economic Security and Corruption Counteraction:
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 to focus attention to development of methodology and creation of mechanisms of
corruption counteraction, instead of on operational search activities;
 to disclose in the Report by plots productivity of the Company in the field of corruption
counteraction (for example, whether there was a plunder by employees or it is the fact of
corruption activity of management);
 to disclose mechanisms of tender procedures: tender procedures should be open (to
expand technical specifications for the purpose of their concretization);
 to add labor contracts with accurate duty regulations, including to register actions in
respond to corruption cases;
 to describe step-by-step in regulations of the Company of procedures and conditions
excluding corruption manifestations in the field of plunder of investment funds and in the
course of grid connection.
Irina Anatolyevna Shapkina, Head of Management of corporate educational
programs of Non-profit Partnership “Corporate Educational and Scientific Center of the
Unified Energy System”:
 to create programs of training to organizational and legal bases of corruption
counteraction for the purpose of formation of internal motives and a civic stand of
employees.
Vladimir Yulianovich Skobarev, Deputy Director General, partner of CJSC “NP
Consult”:
 on the basis of the Code of corporate ethics to create more detailed regulations, which
should be brought to the understanding of employees;
 along with quantitative indices to reflect in the Report more subject and concrete
achievements of the Company in the field of corruption counteraction.
V. Response of management to proposals and recommendations of stakeholders
In the last part of the event the Company management responded to proposals and
recommendations of stakeholders.
Nesteruk A.V. and Kuzhilin V.V. responded to the inquiries of stakeholders as follows:
 disclosure of the procedures excluding corruption manifestations:
 fight against corruption in the field of grid connections is already defined by Director
General Sinyutin P.A. as a priority task for 2013;
 disclosure of information on the register of positions:
 the register of the positions subject to corruption, already exists in the Company;
 the rules regulating duties of employees:
 besides labor agreements rules are brought both in duty regulations, and in orders of
distribution of duties.
 labor productivity increase:
 to increase labor productivity the standards proceeding from Ministry for Power Industry
of Russia should be defined.
 disclosure of information on suppliers:
 the mechanism of carrying out tender procedures will be disclosed in the Report.
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VI. Dialogue summing up
At the end of the Dialogue its moderator Yakhnina V.S. thanked participants for the
stated proposals and reported that the Minutes of the meeting will be dispatched to all
participants. She emphasized that the Company will respond to all remarks by their inclusion in
the Report text, or in the plans and obligations which will be taken up by the Company.
Yakhnina V. S. also invited stakeholders to participate in public hearings of the text of the
Report which will take place in May of this year.
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7.2.3. Minutes of Public hearings of the Sustainability Report of JSC “MOESK” for 2012

The meeting was held on 17 May 2013 from 9.30 a.m. to 12.15 a.m.at: Moscow,
Derbenevskaya Embankment, 7, build. 14, meeting-room #218.
Prior to the meeting participants of Public hearings received the following information
materials:
 agenda of the meeting;
 list of participants;
 draft Sustainability Report of JSC “MOESK” for 2012 for public hearings;
 presentation materials of reports of the representatives of management of JSC “MOESK”
on topics: “The report on activity in the field of sustainable development of JSC
“MOESK” in 2012: concept, results, dialogues, plans on reporting development”,
“Management of occupational safety of JSC “MOESK”: main achievements of 2012 and
prospects” and “Development of anti-corruption activity in JSC “MOESK”: main
achievements of 2012 and prospects”.
JSC “MOESK” was represented at Public hearings by:
Oleg Yuryevich Trofimov

Head of department of personnel development

Vyacheslav Sergeevich Popikov

Deputy Head of Occupational Safety Department

Sergey Anatolyevich Bolshakov

Head Expert of Economic Security and Corruption
Counteraction Department

Public hearings were attended by:
Company

Full name

Position

Arkady Viktorovich
Zamoskovniy

Director General

Moscow Federation
of Trade Unions

Anatoly Arsenyevich
Levshin

Deputy Head of Division of Labor
Protection and Ecology of the
Moscow Federation of Trade
Unions

Electroprofsoyuz,
regional Electroprofsoyuz

Nadezhda
Anatolyevna
Korotkova

Chief Technical Inspector
(Labor Protection)

Olga Ermolina

Senior Consultant

Larisa Vladimirovna
Nozdracheva

Director of administration

Dilyara Bulatovna

Head of Sector of global problems
of sustainable power development

All-Russian Branch Association
1. of employers of electric power
industry (ORAEL)

2.

3.

4. MARSH RISK CONSULTING
5.

International Center of
Sustainable Power Development
under UNESCO
6.
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Karimova

and climate change, PhD in
geology-mineralogical sciences

INDEM Fund

Vladimir Lvovich
Rimsky

Head of Sociology Division of
INDEM Fund

8.

OPORA Russia

Rashid
Nyavmyanovich
Taktashev

Expert of Presidium
of OPORA Russia

9.

CJSC “NP Consult”

Vladimir Yulianovich
Skobarev

Deputy Director General,
Partner

10.

CJSC “Bureau Veritas
Certification Rus”

Vladimir
Aleksandrovich
Tkachenko

Leading auditor

7.

Moderator of the Dialogue: Valentina Sergeevna Yakhnina, Head of projects in the field of
public reporting of Group of Companies “Da-Strategy”.
I. Dialogue opening
Public hearings of the Sustainability Report of JSC MOESK for 2012 were open by a
salutatory word of the Dialogue moderator Yakhnina V.S., head of projects in the field of public
reporting of Da-Strategy Group of companies. Yakhnina V.S. declared that the main task of
Public hearings is the presentation of the draft Report and obtaining recommendations from
stakeholders on the text completion. She emphasized that this event passes according to GRI
standards and AA1000SES.
Further, Yakhnina V.S. presented the program of actions consisting of two main parts:
presentations of the reports of management of JSC “MOESK” and performance of stakeholders.
She suggested participants to answer 3 questions:
•Estimate your experience of interaction with JSC “MOESK” within the Report
preparation.
• Is information presented in the Report essential and complete?
• What proposals and recommendations would you like to state to JSC “MOESK” for
2013-2014?
Further, the moderator gave a floor to the first speaker –Trofimov O.Yu., Head of
Personnel Development Department of JSC “MOESK”.
II. Management performance
Report “The report on activity in the field of sustainable development of JSC “MOESK” in
2012: concept, results, dialogues, plans on reporting development” (Trofimov O.Yu., Head
of Personnel Development Department of JSC “MOESK”)
Trofimov O.Yu. highlighted the following aspects in his speech:
 general information on the Company;
 storyline of the non-financial reporting of JSC “MOESK”;
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priority topics of the Report;
the Report structure;
interaction with stakeholders within the Report preparation;
plans and commitments to stakeholders in the field of management of corporate social
responsibility and sustainable development, impacts on environment and society.

Report “Management of occupational safety of JSC “MOESK”: main achievements of
2012 and prospects” (Popikov V.S., Deputy Head of Occupational Safety Department)
Performance of Popikov V.S. contained the following aspects:
 description of structure of occupational safety: its division into industrial safety, fire
safety, ecological management and labor protection;
 organizational structure of occupational safety management in JSC “MOESK”;
 main documents regulating management of occupational safety;
 key performance indicators in the field of labor safety;
 interaction with external organizations and control authorities;
 productivity in the field of labor protection in 2012;
 plans and commitments in the field of labor safety.
Report “Development of anti-corruption activity in JSC “MOESK”: main achievements of
2012 and prospects” (Bolshakov S.A., Head Expert of Economic Security and Corruption
Counteraction Department)
Bolshakov S.A. allocated the following aspects in his speech:
 organizational structure of the anti-corruption activity management;
 main documents regulating anti-corruption activity;
 main directions of works in the sphere of corruption counteraction: prevention and
minimization of consequences of anti-corruption manifestations;
 productivity of JSC “MOESK” activity in the field of corruption counteraction;
 plans and commitments of JSC “MOESK” in the field of corruption counteraction.

Arkady Viktorovich Zamoskovniy, Director General of ORAEL:
“The company functions on an extremely intense labor market of Moscow and the Moscow
region, and taking into account this the appreciation is deserved by data containing in the Report on
advancing growth rates of an average salary, decrease in turnover of personnel, positive dynamics of
satisfaction of the personnel by work in the Company”
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III. Performance of stakeholders
The second part of the event was devoted to performances of stakeholders. Participants of Public
hearings stated the following recommendations and proposals:
Arkady Viktorovich Zamoskovniy, Director General of ORAEL:
 our interaction with the Company is adjusted well;
 the Company functions on an extremely intense labor market of Moscow and the
Moscow region, and taking into account this the appreciation is deserved by data
containing in the Report on advancing growth rates of an average salary, decrease in
turnover of personnel, positive dynamics of satisfaction of the personnel by work in the
Company; also the employer realizes an important direction of work on creation and
development of the Personnel reserve in the Company;
 the important section on labor protection is in detail disclosed in the Report;
 it is necessary to check the indicators of turnover of staff as a whole on the Company and
on the branches;
 we suggest the Company to consider possibility of accession to the Anti-corruption
charter of the Russian business developed by RUIE;
 in the current Report it is useful to disclose information on implementation of the Decree
of the President of the Russian Federation of 7 May 2012 “About actions for
implementation of the state social policy”, in particular, about modernization of
workplaces, labor productivity and salary growth;
 if the Company carries out procedure of public assurance, representatives of ORAEL are
ready to participate in it.
Anatoly Arsenyevich Levshin, Deputy Head of Division of Labor Protection and Ecology of
the Moscow Federation of Trade Unions:
 it is necessary to specify in the Report more detailed information on the amount of
compensations to families of those dead at work according to the Collective agreement;
 The Moscow federation of trade unions suggests the Company to unite efforts on the
organization of educational programs with the school students, directed on decrease in a
kid’s electrotraumatism.
Dilyara Bulatovna Karimova, Head of Sector of global problems of sustainable power
development and climate change of International Center of Sustainable Power Development
under UNESCO, PhD in geology-mineralogical sciences:
Anatoly Arsenyevich Levshin, Deputy Head of Division of Labor Protection and
Ecology of the Moscow Federation of Trade Unions:
“Reduction of operational injuries and the social block of issues which the Company
plans to solve, makes me happy. Moreover, JSC “MOESK” carries out very interesting work at
schools on electro traumatism prevention. We should unite our efforts as trade unions also
conduct similar work”
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 exhaustive data on the Company’s performance in the field of environmental protection
are presented in the Report;
 it is desirable to present in the Report achievements and plans of JSC “MOESK” in the
field of resource efficiency, including power efficiency, for assessment of the actual
situation and definition of tasks on prospective regarding achievement of a sustainable
development of the Company, decrease in negative impact of the Company’s activity on
components of environment, improvement of preparation and ensuring reliability of the
public reporting.
Nadezhda Anatolyevna Korotkova, Chief Technical Inspector (Labor Protection) of
Electroprofsoyuz, regional Electroprofsoyuz:
 it is desirable to decipher sector “Other” (23%) on the diagram of the causes of injuries
(p.89 of the presented draft of the Report);
 it is necessary to explain, for what reason (for example, due to the need of coverage of all
workplaces) certification of workplaces is made annually, instead of once in 5 years
pursuant to legislative norms;
 to explain, how reduction of expenses on labor protection activities at the expense of
procurement procedures (see p. 97 of the presented draft of the Report) affects quality of
labor protection and quality of delivered production (such as, for example, means of
individual protection).
Rashid Nyavmyanovich Taktashev, Expert of Presidium of OPORA Russia:
 a significant section on innovative activity of JSC “MOESK” is in detail disclosed in the
Report;
 it is desirable to invite representatives of educational institutions (higher educational
institutions, technical schools, and technical training colleges) to the Dialogues and
Public hearings of the Report in the future;
 OPORA Russia receives information from the enterprises working with JSC “MOESK”
on competitions that the Company carries out procurements of products of specific
producers, directly or indirectly specified in Technical policy of JSC “MOESK”. It is a
direct restriction of the competition. The technical policy of the Company should be
processed for the purpose of removal of such restrictions.
Vladimir Aleksandrovich Tkachenko, leading auditor of CJSC “Bureau Veritas Certification
Rus”:
 it is necessary to specify the wording of the Company’s commitment on developing of a
technique of microtraumatism taking into account that such technique is a part of
OHSAS standard, under which the Company will be certificated the 4th year.
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Dilyara Bulatovna Karimova, Head of Sector of global problems of sustainable
power development and climate change of International Center of Sustainable Power
Development under UNESCO:
“What JSC “MOESK” is doing is a precedent, when there is an opportunity to get
acquainted with the performance of such serious company, in the form of reporting data. It is good
start, since the Company has much opportunity to move, and to develop. Concerning the
assessment of completeness and essentiality of data, I have no grounds to doubt it, because it is
your voluntary initiative”

Vladimir Yulianovich Skobarev, Deputy Director General, Partner of CJSC “NP Consult”:
 it is desirable to create and present in open access the policy of JSC “MOESK” in relation
to country cooperatives and garden associations, containing the basic principles of
interaction and target purposes regarding grid connection to the Company networks, and
the Company’s target purposes concerning the destiny of power network equipment
available for cooperatives and associations.
Vladimir Lvovich Rimsky, Head of Sociology Division of INDEM Fund:
 it is appropriate for assessment of the Report to use a method of expert opinions that
should be prepared in advance, and then together with the text of the Report to discuss at
the Dialogues and Public hearings;
 it is essential to find a link between productivity of anti-corruption policy of the
Company and increase of the management efficiency;
 it is desirable to launch in-depth study of the corporate environment of the Company
from the viewpoint of corruption and possibilities of corruption prevention;
 it is desirable to place at the official webpage of the Company the perspective
requirements and current register of the Company’s requirements to the scope and
specific nature of the purchased equipment, software, special clothing and other products.
 it is desirable to carry out analysis and appraisal of corporate normative documents of the
Company (rules, regulations, and policies) on possibility of corruption at their
application, and also to provide the publication of statements of their most significant
provisions or full texts on the official website of the Company;
 it is desirable to release on the official website of the Company perspective requirements
and the current register of requirements of the Company to the volume and specification
of purchased equipment, software, overalls and other products.
Elena Zubakina, Director for development of the Union of protection of birds (remarks are
made in writing):
 it is necessary to reflect data on impact of power network facilities on fauna, including on
birds on the official website of JSC “MOESK” and in the Report;
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Rashid Nyavmyanovich Taktashev, Expert of Presidium of OPORA Russia:
“Activity of JSC MOESK is on the verge of policy, economics, power industry and social
responsibility towards the population. And the fact that the Company openly invites all to informal
communication at a round table should please”

 Union of protection of birds of Russia recommends JSC “MOESK” to adopt for
execution on a planned basis regulatory legal acts of the Federal law “About fauna” (Art.
22, 24 and 28) and “Requirements for prevention of death of objects of fauna at
implementation of production, and at operation of transport highways, pipelines,
communication lines and electricity transmission lines in the territory of the Moscow
region” (item 34, the section “Requirements at design, construction and operation of
communication lines and electricity transmission lines”), and to include in the structure
of its Environmental policy the section “Ensuring ornithological safety of electronetwork
facilities”.
IV. Response of management to judgments and recommendations of stakeholders
In the last part of the event management of JSC “MOESK” responded to proposals and
judgments of stakeholders as follows:
Trofimov O.Yu.:
 indicators of turnover will be rechecked and specified;
 information on implementation of social decrees of the President can be disclosed in the
next Report;
 the amount of compensations paid to the families of victims will be specified in the
Report;
 at formation of plans on interaction with stakeholders for 2014 educational institutions
will be surely included in the list of participants of the Dialogues and Public hearings of
the Report;
 remarks of participants of the hearings, relating to the sphere of grid connection, will be
transferred in the relevant operating unit.
Popikov V.S.:
 JSC “MOESK” is ready to cooperate with trade unions within educational programs on
decrease in a kid’s electro traumatism;
 The Company is interested in preparing and presenting results of assessment of resource
efficiency, including power efficiency, of the Company’s activity for inclusion in the
Report for 2013 taking into account the presented proposals;
 it is necessary to explain that the companies participating in competitive procedures, can
pass certification of the offered equipment in the Commission on certification of JSC
“MOESK” and to be convinced, whether it corresponds to Technical policy of JSC
“MOESK”, which is corruption prevention at the manipulation level of requirements
when purchasing equipment;
 wording of the commitment on activity in the field of keeping records of
microtraumatism will be changed;
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 Internet reception for studying public opinion operates in JSC “MOESK”; monthly the
addresses, which have arrived in the Internet reception, are discussed during a meeting at
the Director General; therefore, if there are situations when the Company policy on grid
connection is not clear, it is efficient to address the Company via these channels.
V. Dialogue summing up
At the end of meeting the moderator of the dialogue Yakhnina V. S. thanked participants
for the stated proposals and reported that the Minutes of Public hearings will be dispatched to all
present. She emphasized that a lot useful recommendations to the present Report and activities of
JSC “MOESK” were stated at the meeting.

189

7.2.4. Plans and commitments of JSC “MOESK” concerning corporate social
responsibility and sustainable development
#

The wording of commitments and plans

Responsible person

Responsibilityinthefieldofmanagementofcorporatesocialresponsibility and sustainable
development
1.

In Q4 2013 to create the plan of stakeholder Dialogues for 2014 Deputy Director General on
and release it on the website of JSC “MOESK”
HR Management

Responsibility in the field of environmental impact
2.

Till the end of 2013 to issue the patent for useful model of the Director of IT, Strategy and
smart charging station developed within the project on creation of Business-processes
charging infrastructure for electrical transport MOESK-EV

Responsibility in the field of impact on society
3.

Within housing policy of JSC “MOESK” till the end of 2013 to Deputy Director General on
launch the project on compensation of expenses on mortgages
HR Management

Responsibility in the field of labor safety
4.

By the end of 2013 to reach the international indicator of Lost First Deputy Director
Time Injury Frequency Rate (LTIFR) not exceeding 6
General – Technical
Director

5.

In Q4 2013 to carry out a developed analysis of the reasons of First Deputy Director
violations of occupational discipline, which led to accidents. To General – Technical
disclose the results of research in the Report for 2013
Director

6.

Till the end of 2013 to carry out updating of the labor protection
management system in connection with changes of structure of
JSC “MOESK”

First Deputy Director
General – Technical
Director

Responsibility in the field of corruption counteraction
7.

8.

9.

Till the end of 2013 to develop anti-corruption actions within the
business processes which are most subject to risk of corruption,
including: procurement activity, capital construction, investment
planning, grid connections, commercial metering and electricity
transmission, maintenance and repair, property management. To
disclose the results of introduction of these activities in the
Sustainability Report for 2013
To carry out in Q3 2013 research of the international practice in
the field of corruption counteraction and to develop, taking into
account this context, the Company’s position in relation to
corruption counteraction as to one of the directions of responsible
business practice. The Company’s position in relation to of
corruption counteraction to publish on the official website of
JSC “MOESK”
In Q4 2013 to carry out interview to clients with a view of
external assessment of anti-corruption activity of the Company

Deputy Director General on
Security
Director of IT, Strategy and
Business-processes

Deputy Director General on
Security

Deputy Director General on
Grid Connection and
Development of Services
Deputy Director General on
Security
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APPENDICIES
Glossary
Interaction or involvement of
stakeholders

Stakeholder dialogue

Process which helps the Company to understand interests, expectations
and fears of stakeholders, to involve them into its activity and a decisionmaking process, considering the problems that concern them
Organized interactive communication of the Company and its
stakeholders, carried out on a voluntary basis with specification of
interests and motives of the parties.

Availability of electricity supply

Availability of electricity supply is defined by the number of substations
that do not have restrictions for grid connection of consumers and
providing total reserve of capacity at substations to connect new
consumers

Stakeholder

Broadly, group of individuals or legal entities, capable to influence activity
of a Company or depending on the Company’s activity. Strictly, public
authorities and local government, commercial companies, public and nonprofit organizations and associations (including informal), a position and
actions of which concerning activity of the Company are expressed
publicly and are focused on upholding of socially significant and group
interests

Innovative development

Increase of reliability, quality and profitability of power supply of
consumers by modernization of electric networks on the basis of
innovative technologies with its transformation into a smart (active and
adaptive) center of the branch technological infrastructure

Intellectual (smart) grids

Set of power lines, devices of electromagnetic transformation of electric
power, switching devices, devices of protection and automatic equipment,
info-technological and managing systems, providing adaptive on-line
reaction of generation and grids for different types of changes from set
parameters, forecasting and prevention of uprising of bottlenecks and
critical situations

Quality of electricity

Degree of compliance of electricity parameters to the Russian legislation
requirements. Parameters of electricity are voltage, frequency, form of
electric current curve and etc.

Key performance indicator
(KPI)

The most important integrated indicators of the Company’s activity, a
structural division, or an authority, indicating set targets (to the Company,
structural division, or an authority) for specific period of time

Company

Sustainability context

JSC “MOESK”
Pursuant to one of the basic principles of a social reporting according to
GRI Guidelines, a non-financial report should represent performance of a
company in a wide context of sustainable development. It assumes the
Company’s understanding of a sustainable development concept,
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characteristics and purposes of sustainable development at a branch, local,
regional and/or global level, scale of the Company’s influence in
corresponding geographical contexts, impact of main subjects of
sustainable development on the long-term strategy of a Company, risks
and opportunities

Conflict of interests

Corporate social
responsibility, CSR

Such situation when individual, professional, financial or other interests of
employees of the Company, members of management and external control
bodies of the Company, including a managing organization (a managing
director) and members of its governing bodies, contradict or can
potentially contradict to the Company’s interests
Meeting the specifics and the level of Company’s development and
regularly reconsidered set of obligations, voluntary or jointly developed
under participation of key stakeholders, carried out generally at the
expense of fund of a company and aimed at implementation of internal and
external social programs, which results enhance company’s development
(growth of production volume, improvement of services, development of
corporate brands), reputation and image improvement, corporate identity
creation, expansion of constructive communications with the State,
business partners, local communities and civil organizations.

Interregional Distribution Grid
Companies (IDGCs)

Open joint-stock companies formed on a territorial principle with a
transfer of the shares of distribution grid companies to them

Reliability of power supply

Uninterrupted supply of all consumers by electric energy in necessary
volumes and of appropriate quality

Non-financial risks

Risks caused by behavior of stakeholders. Non-financial risks are political,
social, reputation, environmental, state regulation, corporate governance
and other risks

Power industry facilities

Property objects directly used in production processes, electricity
transmission, operative and dispatching management in the grid sector and
trade of electricity, including grid facilities

Corruption counteraction

Activities for anti- (prevention) corruption measures, including elimination
of corruption reasons, for identification and investigation of corruption
(anti-corruption measures) and minimization and (or) elimination of
consequences of corruption offenses

Capacity reserve

Capacity that can be used by a dispatcher to cover load peaks if required

Guidelines of Global Reporting
Initiative (GRI)

Accepted in international practice reporting Guidelines in the field of
sustainable development, which contains the principles defining the
contents of a report and providing quality of the reporting information;
standard elements of the reporting consisting of performance indicators in
the field of economic, environmental, and social impact of a company,
approaches to management of this impact and other characteristics, as well
as recommendations on specific technical issues of the reporting

Standard of interaction with
stakeholdersАА1000SES

Generally applicable and public regulatory base for planning, execution,
estimate, informing and quality checks of interaction with stakeholders in
the course of non-financial reporting of the organization
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Sustainable
development

The term, which for the first time was widely entered in Europe in 1980th,
designating that development should “correspond to requirements of the
present, without depriving future generations of possibility to satisfy their
requirements”

RAB-regulation

System of long-term tariff setting by a method of return on invested
capital, focused on attraction of investments for construction and
modernization of grid infrastructure and increase of overall performance of
network organizations

Abbreviations
AIMS CME
CL
CSC
DEW
EIC MOESK
FAS of Russia
FGC UES of Russia
FTS
GC
GOST
GRI
IDGC
IMS
ISO
KPI
MChS
MICEX
Minenergo of Russia
MM
MR
MW
OTL
PL
R&D
REC
REN
RPC
RW
SACs
SanPiN
SIW
Smart Grid
SS
TGO
TRR
TS
UNEG
VAT

– Automated information and measuring systems of commercial metering
of electricity
– Cable lines
– Customer Service Centre
– Design and exploration work
– Educational and Innovative Centre of JSC “MOESK”
–Federal Antimonopoly Service of the Russian Federation
– Federal Grid Company of the Unified Energy System of Russia
– Federal Tariff Service
– Grid connection
– State standard
– Global Reporting Initiative
– Interregional Distribution Grid Company
– Integrated management system
– International Organization for Standardization
– Key performance indicators
–Ministry of the Russian Federation for civil defense, emergency
situations and elimination of natural disaster consequences
– Moscow Interbank Currency Exchange
– Ministry of Power Industry of the Russian Federation
– Mass media
– Maintenance and repair
– Minimum wage
– Overhead transmission lines
– Power lines
– Research and development works
– Regional energy commission
– Region of electric networks
– Research and production center
– Research works
– Subsidiaries and affiliated companies
– Sanitary standards and rules
– Self-bearing insulated wire
– Smart Grid technologies
– Substations 35 kV and above
– Territorial grid organization
– Technical re-equipment and reconstruction
– Technical specifications
– Unified National (All-Russian) Electrical Grid
– Value added tax
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Units of measure:
J – Joule
kV, kilovolt – a unit of voltage measure
MW, megawatt – a unit of capacity measure
kVA, kilovolt-ampere – a unit of measure of full transformer capacity
MVA, megavolt-ampere – a unit of measure of full transformer capacity
kWh, kilowatt-hour – a unit of measure of electrical energy
MWh, megawatt-hour – a unit of measure of electrical energy
t.c.f., tons of conditional fuel – a unit of energy measure
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Table of standard elements of reporting and GRI performance indicators (G 3.1. and
sector electric utilities minutes)
Under development
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An independent opinion on the certification of the Sustainability Report
Under development
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Awards of JSC “MOESK” in 2012
 MOESK received an exhibition diploma of “FEC of Russia in the XXI century” for the
best presentation of an innovative project;
 MOESK-EV project received the diploma of the All-Russia competition of city practices
in the Central Federal District;
 JSC “MOESK” became the winner of an award “Time of innovations” for the project
“Development of charging infrastructure for public electrical transport of Moscow and
the Moscow region”;
 honorable medal “For environmental safety” of the competition “Leader of nature
protection activity”;
 Report of JSC “MOESK” for 2011 was recognized the best in the contest of annual
reports of the “Expert RA” rating agency in the sector of information disclosure on
social and environmental activity of the Company;
 Legal support Department of JSC “MOESK” became a winner in the nomination “Power
industry” of the international competition “Best Law Departments”, organized by the
monthly magazine “Corporate lawyer” and the International concern “Wolters Kluwer”;
 Press-service of JSC “MOESK” was recognized the best on work with mass media
among grid companies of the country. Organizers of the competition “ConText” –
Ministry of Power Industry of the Russian Federation, the Russian Association on public
relations and the Union of journalists of Russia;
 Project of PR Department of JSC “MOESK” on information support of creation of
infrastructure for electric vehicles “MOESK-EV” was recognized the best special PR
project of Ministry of the Power Industry of Russia;
 Project of PR Department of JSC “MOESK” on information support of creation of
infrastructure for electric vehicles was noted by a diploma of the National award “Silver
Archer”;
 Project of PR Department of JSC “MOESK” “Temporary information center – a crisis
channel of communication of the company with the population on a case of mass
violations of power supply caused by emergency situations” was recognized the best
project of Ministry of Power Industry of Russia in anti-recessionary PR.
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Contact information
General
JSC “Moscow United Electric Grid Company”
3, bld. 2, 2ndPaveletsky Drive, Moscow
Tel.: (495) 980-12-88
Fax: (495)585-14-51
e-mail: odou@moesk.ru
www.moesk.ru
For customers
Customer Service Centre:
7, Aleksandra Solzhenitsyna Street, Moscow
“Light Line” 8-800-700-40-70 (grid connection)
Help Line (495) 983-16-41 (anti-corruption issues)
For employees
Reception of Deputy Director General of HR Management:
Tel. (495) 981-89-56
For investors and shareholders
IR Division
Tel.: (495) 984-57-67, 984-57-74
E-mail: ir@moesk.ru, BaranovaDS@moesk.ru
For mass-media
PR Department:
Tel.: (495) 984-57-43
E-mail: smi@moesk.ru
For questions on the Sustainability Report
HR Department:
A.O. Mokritskaya
Tel.: (495) 984-58-38
E-mail: MokritskayaAO@moesk.ru
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